Self-Assessment Validation

In January 2010, the Data Tracking Steering Committee established a validation process to determine if Academy scores were consistent with data in the NAF Datacenter and to determine if the items being scored on the tool adequately reflect levels of practice at various stages of development. The validation process was implemented as a three-tiered process involving all participating academies, and site visits conducted by a team of experts including MDRC, National Career Academy Coalition, and members of the Data Tracking Steering Committee.  The validation process includes the following elements:

1) Regional directors conducted an expert overview of scores in respective regions. 

2) A sample set of academies were selected for variance review to check self assessment scores with datacenter data. 

3) Finally, 15 sites reporting in the Leader and distinguished categories, along with a few AOE sites, were selected for a site visit and a thorough review of the tool. 

For the site visits, NAF has developed a check list to ensure consistent assessment.  This was performed by both internal and external evaluators, representing a cross-section of leaders across the education reform movement who are familiar with NAF’s work and how it fits into the school program.  In addition, MDRC’s formative evaluation of the Academy of Engineering program will provide another touch point to assess the validity of the tool.

Data Tracking Steering Committee, along with NAF staff and Susan Katzman (President of the National Career Academies Coalition), and MDRC evaluators, visited all eighteen sites that scored “Leader” or “Distinguished” in their self-assessment or that were participating in the formative evaluation of the Academy of Engineering program.  This provided a baseline for understanding the efficacy of the self-assessment tool, the validity of the tool and ways to improve the tool for future use. 

The Data Steering committee met on May 11 to review the site visit findings and to begin the process of modifying the self assessment tool based on the results. Based on this feedback, NAF began to redesign the tool.  At our Institute for Staff Development in July, we conducted a series of focus groups to solicit feedback on the redesign.
The self-assessment tool validation process was completed and the Data Tracking Steering Committee recommended that we increase the data tracking system components to include: the Self Assessment tool, student academic and at-risk data, and a perception survey as indicated above. 

A planning tool is aligned with the Self Assessment is being developed to provide opportunity for the network to use their results to drive reform efforts. NAF has moved away from the incentives that were initially associated with the tool because we found that this did not result in a higher quality of data. NAF has engaged Theron Cosgrave, the consultant who developed the first tool to develop a planning tool that will build off the self-assessment.  
	Validation Check List-Evidence Table

	Focus Area 
	Evidence
	Alignment to Self-Assessment Tool 

	School-wide Reform and Outcomes
	· School Improvement Plan

· Mission Statement 

· School Priority Goals and Objectives 

· School Accountability Report (3 years)

· District Mission Statement, Strategic Goals
	· References NAF model and tenets

· Demonstrates positive student outcomes in comparison to district/school 

	Academy Development

1. Student Participation and Recruitment 

2. Academy Enrollment

3. Cohort Schedule
(NAF Students take classes w/ Academy teachers)
4. Academy Director Position
	· Description of recruitment policies, plans, and results

· Class rosters for Academy sections
· Directors schedule or job description or self- report
· Demographic Data for Academy 
	· Demographics mirror that of the school, 

· Outreach efforts target at-risk students 

· Recruitment efforts yield stable or growing enrollment across all grades over time

· Academy  - 4 year program 

· 75 academy students per grade

· Cohort for NAF courses 

	Advisory Board

1. Board Membership

2. Student and Plans

3. Function and Roles 


	· Board Meeting agendas, notes, minutes

· Board Member Roster

· Board Strategic Plan

· Succession Plan

· List of Engagement Activities


	· 11 or more with 85% non-staff

· Strategic Planning Process 

· Regular meetings 

· Provide internships

· Engages with Academy staff and students

	Curriculum

1. NAF course taken and taught

2. Supports for Students to fully benefit from NAF courses

3. Use of NAF Instructional Practices 
	· Official School Course Guide/Catalog

· Master Scheduled

· Student Supports

· Lesson Plan

· Process to share teacher best practices 

· Professional Learning Communities documents
	· Number of courses taken by a cohort

· Evidence of course integration

· Review supports types – skill based workshops, shadowing

· Strategies are shared beyond academy

· Teachers use NAF instructional practices 

· Work-based lessons



	Internship 

1. Preparation

2. Completion

3. Assessments


	· Calendar of Internship Preparation Activities

· Process to recruit Internship Opportunities 

· List of Advisory Board Member Supported Internships 

· List of available Internships

· Roster and list of student internship placement

· Sample internship evaluation tools 

· Summary Internship results data 

· Student reflection and/or evaluation of internship
	· Annual structure internship program 

· Percent of students completing internships

· Multiple opportunities exist to evaluate the internship experience 


