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The Academy Planning Tool 

A Tool in the Annual Improvement Cycle
The Academy Planning Tool is a simple action plan template designed to work together with the NAF Self-Assessment Tool and other feedback instruments as part of an annual Academy improvement cycle.
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A Team Effort 
Similar to the Self-Assessment process, NAF encourages a team of stakeholders familiar with your Academy to collaborate on selecting the priority items and developing the improvement plans listed on this tool. This team should include the Academy Director, Academy Teachers, administrators, Advisory Board members, and parents and students as appropriate.

A Focus on Strength

As an initial step, your Academy team will review the results of your Self-Assessment Tool and discuss your highest scoring standard. What are the practices and strategies your academy implements that enable success? The first section of this Planning Tool asks you to document these strategies and consider ways they might help you develop improvement plans for the low-scoring areas.

A Focus on Priority Items 
The phrase “less is more” has never been more appropriate. The second portion of this Planning Tool asks Academies to select a maximum of 2-3 priority improvement areas. These priority areas should be the lowest-scoring standards from your Academy’s Self-Assessment Tool results. If your Academy has not yet completed the Self-Assessment Tool, please do so before completing this planning tool.

A Focus on Instruction
In addition to selecting only 2-3 priority items to develop plans for and work on each year, NAF recommends that each Academy select one priority item directly related to curriculum and instruction, and that no more than one item is selected from the Academy Development area. In NAF’s experience, this focus on classroom practice reaps the biggest rewards in terms of improved student performance.

Keeping NAF Posted
Upon completion of your Academy Planning Tool, please send an electronic copy to your NAF Regional Director. Your cooperation will help NAF strategically align regional resources, deploy technical assistance, and plan professional development events.

For Further Information

A glossary of terms is provided at the end of this tool giving further information about specific categories. Please direct questions about completing this tool to your NAF Regional Director.

Academy Planning Tool
	School Name:
	
	Academy Name:
	
	Draft/Version Date:
	


STRENGTH AREAS (Discuss one high-scoring standard from your Academy’s Self-Assessment Tool results)
	NAF Model Alignment
	What is Working
	Why it’s Working 
	Implications for Priority Improvement Areas

	· Academy Develop.
( Advisory Board
·  Curriculum
·  Work-Based Learn.

Related NAF Standard:

2.2 Support for Learning


	Our Advisory Board does a great job of helping teachers with project planning, providing guest speakers for classes, and providing WBL experiences.
	· AB is large, engaged, and has a dynamic leader.

· AB members have developed good relationships with Academy staff and students.

· Once AB members started working with students directly, they were “hooked” and wanted more!
	· Leadership matters—we need someone to spearhead our tutoring issue.  
· Investing in building solid, productive relationships with partners can help with needs in many areas of our program, including student support.
· Small successes lead to big successes later down the line. Just as the AB members have grow in their involvement over time, our volunteer tutors may need to start with low levels of commitment and involvement and grow in their comfort and capacity over time.

	· Academy Develop.

·  Advisory Board

·  Curriculum

·  Work-Based Learn.

Related NAF Standard:

	
	
	


PRIORITY IMPROVEMENT AREAS (Select two low-scoring standards from your Academy’s Self-Assessment Tool results; at least one from the Curriculum section)

	NAF Model Alignment
	Goal
	Actions Steps 
	Leader
	Resources (have/need)
	Deadlines
	Evidence of Success

	· Academy Develop.

·  Advisory Board

(  Curriculum

·  Work-Based Learn.

Related NAF Standard:

3.3 Instructional Supports
	Design and implement a tutoring program to help struggling Academy students improve their grades
	1. Assess the need for tutoring – how many students, which subjects, how often

2. Recruit and train tutors from employer partner volunteers and upperclassmen

3. Establish location, schedule, and policies

4. Advertise tutoring center/invite students

5. Conduct evaluation after 3 weeks
	Pat - lead steps 1 & 5

Jo – lead steps 2-4
	Have…

Names of 4 volunteers who might be willing to serve as tutors or help recruit others

Need…

5-10 trained tutors

Someone to lead training
	Assess need by 9/13

Train tutors by 9/29

Launch by 10/4
	Tutoring program is operating by 10/4

Struggling students participating in tutoring program show improvement in their Academy course grades

	·  Academy Develop.

·  Advisory Board

·  Curriculum

·  Work-Based Learn.

Related NAF Standard:


	
	
	
	
	
	

	·  Academy Develop.

·  Advisory Board

·  Curriculum

·  Work-Based Learn.

Related NAF Standard:


	
	
	
	
	
	


Note: Select no more than one goal from Academy Development. One goal should be related to curriculum and instruction. Copy and paste additional template rows as needed.
Glossary of Planning Tool Terms
School Name, Academy Name, and Draft/Version Date

Enter your school name and Academy name here, and include the date that the planning tool draft was updated.
STRENGTH AREAS

This section asks your team to reflect on one area of strength from Self-Assessment Tool and consider how it might help you solve challenges in other areas.

NAF Model Alignment (Strength Areas portion of tool)
In this box, first list the NAF model section (Academy Development, Advisory Board, Curriculum, Work Based Learning) that most closely relates to the strength item for that row. You may either put a solid box in front of the item selected or simply delete the categories not selected. Next, type in the related NAF standard for that strength item. Refer to your Self-Assessment report to see the headings and numbers associated with each standard. 

What is Working

Complete this box with a brief sentence of phrase that describes the aspect of your Academy that is working well related to the NAF standard identified.

Why it’s Working

In this box, list the factors that your team believes are contributing to success in this area. Focus on processes, practices and other contributing elements.

Implications for Priority Improvement Areas

Use this box to list the lessons learned in your areas of success that might translate into success in the areas of challenge.

PRIORITY IMPROVEMENT AREAS

This section asks your team to select 2-3 low-scoring from your Self-Assessment tool and describe the improvement steps you will take in the next year.

NAF Model Alignment (Priority Improvement Areas portion of tool)
In this box, first list the NAF model section (Academy Development, Advisory Board, Curriculum, Work Based Learning) that most closely relates to the planning item for that row. You may either put a solid box in front of the item selected or simply delete the categories not selected. Next, type in the related NAF standard. Refer to your Self-Assessment report to see the headings and numbers associated with each standard. While you may decide to implement a strategic action listed on the Self-Assessment Tool, please list the standard here and save the strategic action language for the Action Steps box in column three. 

Goal

Use this box to briefly describe the outcome you are trying to reach—the intent of the planned actions. Goal statements should describe what you are trying to accomplish in order to address the NAF Standard, and therefore should be more specific than the standard statements.

Action Steps

This box should include a numbered list of concrete steps—preferably in sequence—that will be taken in order to reach the goal. Try to be specific enough to chart out clear stages of the work. In most cases, 3-5 steps should suffice. 

Leader

Use this box to list the names of individuals who will head up or be primarily responsible for accomplishing the action steps. When a group is involved, list both the group and one member who will direct the effort.

Resources (have/need)

Use this box to identify resources that are available to address the action steps (opportunities) as well as resources that are needed and may be lacking. 

Deadlines

This box should list the due dates for major milestones or action steps. List exact calendar dates when possible—not ranges of dates or months. Try to keep to a 12-month timeframe.

Evidence of Success

Use this box to describe the anticipated conditions or products that will be visible when the action steps are successfully completed.
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