Givewell Follow-up Questions: 

1) Year of Planning Process

New academy programs participate in NAF’s Year of Planning, a fifteen-month strategic planning period that ensure that each academy opens with a high degree of fidelity to our model and is positioned for success.  NAF provides coaching and ongoing support to the schools during the Year of Planning to develop a strong academy structure, recruit students, train teachers in our curricula, and develop an advisory board.  Each participating school has an academy development team consisting of the principal, teachers, parents, students, and community partners who are involved in planning the school in terms of structure, curriculum content, integration of theme, and physical space. 

2) What kind of ongoing support does NAF give to the Academies?
NAF provides coaching and support to Academies in the following ways:  
· Network- Wide Supports: All NAF academies have access to the best available practices on academy development, curriculum, advisory boards, and work-based learning/ internships though guides and tools both in print and online and are delivered at large-scale professional development events such as regional convenings, the Annual Institute for Staff Development. Online tools are available through the NAF Collaboration Network and self-guided and instructor led courses will be available starting in the fall of 2010 at the NAF campus of e-College.
· Targeted Cohort Supports: NAF has several programs that offer structured technical assistance to groups of NAF Academies that have demonstrated the capacity to increase fidelity to the model and are poised to show tangible improvement.
· Customized Supports: NAF field staff provides high-touch support and coaching to academies in the areas of academy development, curriculum and work-based learning/ internships with a focus on increasing outcomes for students.
3) How do we as staff measure if our support is working?

NAF’s membership development model, defines differentiated levels of academy membership. This helps us to provide specialized support to academies based on their needs, and measure the effectiveness of our support services and improvement the quality of the network overall.  Categories of membership are:

Distinguished Academies: offer exemplary implementation and leadership to the network.  

Leaders Academies:  achieve the model and are poised to contribute more to the network. 

Members Academes: implement most of the key components of the NAF model. 

Affiliates Programs: partially implement the NAF model. 

Academies are placed on this membership continuum based on a self-evaluation process and feedback from our field team. NAF staff then woks with the Academies to develop a specific improvement and support plan based on their aspirations and identified needs.  

4) Percentage of students who go on to careers in their academy themes?

In 2003, the Institute on Education and the Economy released the results of a large-scale, multi-method, multi-site evaluation of the effects of participation in a NAF academy on students post-secondary and career outcomes. The study found that among students five and ten years after graduation, 28 percent of working alumni were employed in jobs that were directly related to their academy-affiliated industries and eighty-five percent were working in a professional field.  Most alumni (90 percent) agreed that their career academy experience helped them develop their career plans regardless of the field they chose to pursue. This study also showed many positive outcomes in terms of college preparation and attainment.

We are currently working to develop a comprehensive performance management system that will give us more, regular access to this type of data. 
5) Student outcome over time- graduation rate, MDRC, etc.

NAF has been recognized by MDRC, a non-partisan social policy research organization, as a leading career-themed academy model in the school reform movement, with demonstrated results.  In June 2008, MDRC released an ten-year longitudinal study demonstrating that graduates from career academies such as NAF’s have average earning increases of up to 17% over their non-academy peers.  This finding was especially strong among black males, a particularly encouraging development for this segment of the labor market which has usually lagged behind.  The study also indicated the impact that the career academy has on family stability and life outcomes.
The Coalition for Evidence-Based Policy, an independent, nonpartisan organization, recently identified Career Academies as meeting a “top tier” evidence standard of effectiveness, based on MDRC’s long-term evaluation of the program model.  The Career Academies model joins only three other interventions that the Coalition has identified that meet the “top tier” criteria.
A new collaboration with WestED and ConnectEDU will increase our capacity to collect and development data on our Academies, students and alumni. 
6) Is NAF curriculum just open to NAF academies?

The NAF curriculum is just open to NAF academies as a benefit of membership.  The one exception is that we use Project Lead The Way pre-engineering curriculum in our Academies of Engineering.  There are some courses that are not NAF-developed but have been reviewed and are accepted for NAF credit. 

7) How many schools per year apply to be a NAF academy and how many get accepted? What are the  requirements? Why do some schools not get accepted?


For the 2010-11 cohort of Year of Planning academies NAF received 56 applications to start new academies. 47 were accepted. Through the application process, NAF assesses the schools' understanding of what is required of NAF academies and their readiness take advantage of the technical assistance, staff-development activities, NAF-specific tools and resources available in the Year of Planning to develop their capacities to implement the NAF model. All of the details required to apply and the rubric that NAF uses evaluate the applications are on our website in the Academy Application Guide (http://naf.org/how-start-naf-academy). 

