2011 Strategic Imperatives

NAF is poised to continue its growth trajectory, and will focus on the following program areas in 2011:

· Strategically grow the NAF network ($1.5M): NAF will focus on expanding its network through a “saturation” strategy, focusing on cities and districts that are already advocates for the career academy model. NAF will develop “wall-to-wall academies” in which one school building will house two or more NAF academy themes, and help academies recruit more students, particularly student populations that are traditionally underserved. NAF will also add new academies to the network in key geographic areas, with particular emphasis on the Academy of Engineering to reach out goal of 110 academies in this theme by 2012. Another strategy for growth is the Academy of Health Sciences, which like the engineering theme, will address the critical achievement gap in STEM and contribute to the pipeline of students prepared to pursue STEM-related degrees and professions.  
· Improve the quality of academies and performance across the network ($3.0M): NAF will continue developing and disseminating improved tools and services designed to help academies implement the model fully in their schools and achieve student outcomes. NAF will work with each academy to evaluate the strengths and areas of improvement, and develop a professional development plan for each school including coaching and technical assistance by NAF staff, regional convenings for teachers, and the Annual Institute for Staff Development where teachers, administrators, and advisory board members will learn and share best practices with field experts and each other. Professional development includes the launch of eCollege, a new online campus where Academy teachers and network members can participate in professional development courses and workshops that help them to refine their instructional practice and fully implement the NAF model.  NAF will also continue collecting and analyzing data to demonstrate the efficacy of the NAF model, deploy resources strategically, share learnings across the network, and identify areas for program growth.
· Create a nationally-recognized NAF Certificate ($1.0M): NAF is currently working on the development of a NAF Certificate that will add value to its efforts to prepare students for college and will become a portable credential of a student’s rigorous academy experience. The Certificate will demonstrate proficiency in 21st Century Skills through a cumulative portfolio of student projects, end-of-term assessments, and an internship evaluation.  The certificate will be one of the few multiple assessment systems for career education in the country emphasizing both content knowledge and general workplace skills. NAF will strengthen the Certificate through articulation agreements and partnerships with colleges and universities, who will agree to recognize the NAF Certificate, recruit NAF students to their campuses, and lend expertise in content areas as needed. 
· Impact public policy and school reform ($200k): NAF’s work to position the organization as a major participant in broader high school reform efforts and the career academy as a key strategy has taken the form of advocacy on the state and federal level.  JD Hoye recently met with several staffers in Washington, DC as well as Senator Kay Hagan of North Carolina. Additionally, NAF is a member of America’s Promise and the National Coalition of Career Academies, and participates in school reform convenings such as the Pathways to Prosperity Conference. 
