Prerana (www.preranaatc.com)

Simon Knutsson visited Prerana in Mumbai on October 25, 2010. Below are his notes from the visit.

I visited the office, and spoke with Ms. Priti Patkar (Co-Founder and Director) and Ms. Preeti Iyer, Project Director.
Prerana works in the red-light districts of Mumbai against trafficking for prostitution and exploitation in the sex industry. They are involved in comprehensive & direct service delivery on 24x7 basis, research, and advocacy. 

Prerana started its work in 1986 and was registered as an organization in 1990. It started as a college-related field project focusing on child protection and education. 
Prerana commenced work with a focus on eliminating second generation trafficking into commercial sexual exploitation. Over time, it has started to also focus on the female sex workers as mothers and as women in their own rights. 

What do they do?

The organization isn’t against sex work per se, but against exploitation in the sex industry, e.g. of children. It tries to get people out of and prevent people from entering sex work, and also improve the lives of sex workers.

Direct services:

· Night Care Center (Prerana’s largest program, costs the organization ~24 lakhs/year [240,000 rupees; the exchange rate now is around 43 rupees per dollar]). i.e. like daycare for children but during the night, in the midst of the red light district. Prerana told us that the night is the most dangerous time for the children of sex workers, and that in the long-term children in this surrounding area see a lot of sexual exploitation, get sexually assaulted, and become pimps or traffickers. The NCC is a home away from home providing a comprehensive package of services on a 24x7 basis. These services include a protected shelter, wholesome nutrition, medical and mental health facilities and the like. 

· Education Support Programme for children (costs ~20 lakhs/year). Many children drop out of school or don’t go to school. Prerana tries to ensure children go to school and achieve significant academic milestones in their lives. It: 
· Provides scholastic material 
· Pays for school fees
· Links children with donors
· Provides extracurricular activities such as life skills training, personal development, career guidance, play. 
· Institutional Placement Program (costs ~14 lakhs/year). Prerana helps children of sex workers get out of the red-light areas. It places the child in institutions for long term residential care, protection, and development, This is mainly a service for sex workers who want Prerana to get their children to be away from the red light areas and oursue education. In a few cases in the best interest of the child  Prerana has also contacted the police to get the children rescued and placed them in safer locations. 
· Residential Program for girls (costs ~9 lakhs/year). 
All four programs have a health and nutrition component. Prerana provides hot, nutritious food, and collaborates with hospitals to make sure children are covered comprehensively under the health programs. Many children Prerana works with have psychological and behavior problems because of their special background and hence there is a counselor who meets with the children, and when she thinks the children’s problems are severe, there is a psychiatrist she refers them to. 

At the policy level, Prerana has an anti-trafficking center, and does advocacy campaigns.

Prerana doesn’t “rescue” sex workers out of sex work as no one but the police has the mandate. When the police invites Prerana to accompany rescues, it accompanies. Prerana also tries to ensure the Post Rescue systems are in place (judicial, rehab, etc.).

Prerana has 37 full-time and 10 part-time employees, and 5 consultants.

Monitoring and evaluation

Prerana told us about a recording system where they keep information on each of the children they have served. Information for each child includes age, mother, medical checkups, food served each day, etc. We did not check the system to verify these claims.

In the longer run, Prerana told us that they collect data on each child every 4 months. On average, they follow the child for 12-15 years (until the child is 24-25 years old). They track job, boy/girlfriend, psychology, physiology, whether HIV positive, etc. Prerana stops tracking when the client doesn’t want to participate in tracking anymore or when Prerana decides it has tracked the child enough. Priti said they have discussions about when it is a good time for the child to “exit.” Prerana doesn’t intervene if the client doesn’t want it to, unless the child is under 18 years old. I asked if they track during these 12-15 years whether the child is engaging in sex work. Prerana states that almost all children progress on the formal educational path and those who don’t take up vocational training.  
Prerana also monitors the districts/states the women came from, education level, structure of the red-light district (such as how many brothels are there).

Funding

Prerana is seeking additional donations and can accept donations from foreign countries. Priti said Prerana gets most of its funding from funding agencies in the United States. Prerana’s web site acknowledges financial help from USAID, UNICEF, UNIFEM, Rotary, Family Health International, Global Fund for Children, etc. Prerana does not get funding from the government.

If Prerana got more funding, Priti (Director) said it would:

· Pay current team more.

· Hire more staff. Now it doesn’t have a HR person, no fundraising manager, no monitor/data analyst, and no communications person.

· Mentor other organizations and build their capacity.

· Documentation/advocacy.

· Broaden scope and look into human trafficking for (non-sexual) labor purposes. I.e. do research on the issue, mentor other organizations, and potentially provide services.

· Popularize child protection.

Learning

Priti describes how they learn in general. She said that once per week they have a staff meeting. They have a staff appraisal system with meeting every 6 months. They review their projects at the end of the projects. Management also has a one-on-one meeting with staff once every 15 days. Prerana has a social auditing meeting with its partners (boarding home, social workers, child committee, NGOs, and hospital), where the partners can say what Prerana has done wrong.

Failure stories
I asked Priti to share times that Prerana had failed to achieve their goals. She gave these two examples:

· One girl was going to study nursing, Prerana raised 90,000 INR for her school fees. The other children were not happy about that and called for a meeting with the Prerana staff and asked what Prerana’s policy for supporting education was, wondering whether they will give such support next time, and saying if the money could have provided 10 children with basic college education instead. Prerana realized the mistake it had made and developed a policy, but still haven’t solved the issue how to deny supporting a brilliant kid.

· Staff working at the NCC and Prerana’s 24X7 shelter facility isn’t supposed to use cell phones at work but children reported they did. Priti feels that it’s not enough to give instructions once and they would now strengthen work ethics.

