Apnalaya (http://www.apnalaya.org/)
Simon and Natalie visited Apnalaya's main office and a crèche (day-care center) in a slum in Govandi on October 19, 2010.
About the area:

· The slum we visited felt less crowded than Dharavi (we didn't go through any single-file alleys), but still dirty. 

· It is located adjacent to a city dump and we were told that many of the community members, especially the parents of the children at the crèche, were "rag pickers," who made a living by scavenging plastic and metal from the dump and selling it for Rs. 2 and Rs. 10 per kilo, respectively.

· There were lots of flies. More than I've seen elsewhere.

About the crèche:

· The director didn't tell us beforehand that the office doesn't open until 11, so we arrived an hour early. A woman cleaning the office took us to a nearby day-care center run by Apnalaya.

· When we arrived at the crèche, there was one staff member, a "helper," there with 16 young children (under 5). The children all had small chalk boards and chalk, but seemed to spend more time eating the chalk than drawing with it. 

· The room appeared to be about I would guess the room was about 19 square meters (205 square feet)
· The helper told us that the teacher was supposed to arrive at 9:30. She arrived at 10:30.

· When the teacher arrived, the children gathered around her, and sat quietly while she got out a puzzle to work on as a group. The helper was able to take a crying boy outside (it was his first day), and he soon came back and seemed eager to participate.  

· The main purpose of the crèche, we were told by the staff, is to allow mothers to go to work in the dump and allow older children to be relieved of caretaking duties so they can go to school. Unlike the balwadis and anganwadis (private and government run child care programs), children stay all day (9:30-5). The program runs Monday through Saturday. Children are taught to do jigsaw puzzles, language skills, colors, how to hold a writing utensil.

· Families are charged Rs. 40 per month. Children are given milk in the morning, lunch of a vegetable, roti (bread), and sometimes rice and curry, and an afternoon snack of puffed rice, peanuts, or chickpeas. The teacher weighs children every month to see if they are gaining weight. She told us that kids may gain up to half a kilogram per month. They have meetings with parents monthly to discuss the child's process and health.

· I asked whether mothers who don't work send their children to the crèche for the subsidized food. The teacher told us that the crèche is only for working mothers and that they check with neighbors to make sure the mother is working.

· I asked whether they ever have to turn children away because they don't have enough funding/space. The teacher told us that they never reject anyone. If there are more children, they hire another teacher. She said it was the only crèche in the area.

· The assistant director later told us that about 50% of the crèche kids end up going to formal primary school. He said that having a crèche certificate helps the kids get into school

· While we were there we saw the children participating in informal activities. Either the children were sitting with their blackboards (some using the crayons on it others just sitting) or around the teacher when she arrived (the teacher had a puzzle in her lap).
Notes from our discussion with an assistant director, Dnyaneshwar Tarwade (in charge of sponsorship program, project for the disabled, and part of the health program)

· The organization is 38 years old. Mr. Tarwade started working for it 22 years ago.

· Started as day-care center for kids of construction workers in Nariman Point. The Australian High Commissioner saw the children near his office and started the program. When the construction project finished, the government requested that Apnalaya shift to a new site in a slum. In the slum they began working the surrounding community.

· Philosophy is to work with solve whatever the problems are in the area by drawing on the universal capacity people have to solve their own problems, given that they have the confidence, knowledge, and skills. They aim to play the role of the "facilitator."

· He told us that when social workers go into communities, they can see the problems, but they can't see what the community would prioritize. They talk with people, find the leaders, and organize meetings. "Everyday there's a dialogue." Apnalaya starts with the issues people bring forward, but then tries to bring up other issues, like malnutrition.

· Examples:

· Started twice monthly group for pregnant women, who discussed the issues they faced. The women complained that when they went to the hospital they were asked to buy medical supplies, tea and sugar for the staff, and under-the-table fees. Apnalaya organized a meeting with the doctors, and now they aren’t asked to buy tea and sugar. Mr. Tarwade wasn't sure if other charges had stopped.

· Try to organize people to fight for anganwadis to be started and run well. The law says that the government is required to start an anganwadi for every 200 families, but the teacher doesn't come on time, food isn't distributed according to standards, and health screenings aren't done. Apnalaya works to make people aware of their rights and encourages them to fight for them.

· There was a slum that was burnt down by people unofficially working for the government (I think) because it was located in a place where they wanted to build a road and if they demolished the slum they would have to relocate the residents. Apnayala educated people about the law and arranged a pro-bono lawyer. The houses have since been completed for those that had the correct titles.

· Malnutrition is supposed to be taken care of by the government. Anganwadis are supposed to take care of children below age 6, adolescent girls, and pregnant mothers. The government does health and education and growth monitoring but there are implementation problems. Mr Tarwade said, "We try to raise awareness of these government schemes. We talk with women but they are afraid to fight with the government. They think that the scheme may close down if they fight, and they think of the government services as favors or charity. Often the women we work with our Muslim and they think, 'How can we who are Muslim and a minority talk against these favors from the government?'"

· Have helped people get ration cards from the government and pressured shopkeepers to accept the cards as payment.

· I also asked for failure stories. Mr. Tarwade told me that staff working on women's self-help savings groups had failed to build trust among the women. We asked what they have done in response to failures. he told us that the failures had not been analyzed yet.

· Health program: Apnayala runs 2 general clinics, 2 antenatal clinics, and 1 immunization clinic. They told us that they collect statistics on what happens in the clinics. They also employ community health workers who go into the community everyday and record what they do on cards. This data is then compiled into a monthly report. 

· Scholarship ("sponsorship") program: 550 children are given school fees and supplies through 12th standard, and sometimes longer. There is high enrollment in the area, but there is high drop out after standard 7, when children have to pay higher fees to go to private schools. English-medium schools are more expensive than Indian language-medium ones. Schools that are supported by the government aren't supposed to charge fees, but in effect do through "donations."  I asked if they encourage children to go to English-medium schools, and he said no, because their goal is just to get kids in school, so they encourage them to go to and stay in schools where they will be comfortable. He estimated that 100 out of the 550 students go to English-medium schools.

· He told us that each project team produces monthly and quarterly progress reports, which they can share with us.

· Staff: 80-90, both full and part time

· Management: 1 director, 3 assistant directors, 6 community development officers

· Program: 3 project officers, 16-17 community development assistants ("backbone" of the organization), 2 program assistants, 11 community health workers, 10 teachers, 12 helpers

· Administration: 10 total in finance, clerical, office assistant

· I asked why they also do direct service (scholarships, day-cares, health, etc.) in addition to acting as facilitators. Mr. Tarwade said that they have to build people's trust and fill basic immediate needs before being able to convince them to fight the government. I asked whether filling the needs made people less motivated to fight the government. He responded that they are always hoping to scale down the direct service.

· I asked whether they ever give out cash. Mr. Tarwade said they don't like to do this, but do in special cases. For example, in one area they give the scholarship money of about Rs. 200-500 directly to about 60 children, but monitor that the money is spent on education. In another case, there was a disabled child who wanted to go to a government office to get a disability certificate. Apnayala gave the child the Rs. 50 transportation fare to get there and back.

· With more funding, he would like to hire 5 highly skilled managers to "consolidate present work." He believes the organization is too spread out and is becoming unmanageable. He would like to focus more on in-depth work, develop more indicators of achievement as well as success stories, and increase professionalism. He thought these people would need to be paid Rs. 30,000 per month (~$8,100 per year). 

The community Apnalaya serves
Apnalaya’s sponsorship program serves 530 children. The children may not afford (some) schools because of the fees. School enrollment is quite good but the dropout rate is high, especially after 7th standard. Until 7th, BMC (the Mumbai city government) takes care of students. After that children go to private schools. Private schools may charge 3,000-4,000 INR/year, and non-English medium schools charge 150-200 INR/month. If Apnalaya sponsors a child, it pays for education and some non-education until 12th standard. And Apnalaya supports counseling for children, picnics, camps, and outings. 

Families choose schools. Roughly 25-30% goes to English schools and it is increasing. Apnalaya encourage families to send children to school but doesn’t encourage children to go to English schools more than other language schools. Some parents, not all, think English education is better than education in other languages. Some parents don’t understand importance of education. Apnalaya actually believes they should go to schools in their mother tongue.
