Student Sponsor Partners 

Round Two Application to The Clear Fund

I. Scholar Selection Process

A. SSP has never actively recruited for students. The demand for our program, with three to four applications received for every open seat, is mainly generated by a network of public middle school teachers, guidance counselors, and administrators. These individuals, who are convinced the SSP program would have a positive impact on some of their most at-risk students, direct a significant number of students to us each year; among the Class of 2011, 47% were initially identified as candidates for SSP by middle school teachers, counselors, or administrators.

By using this network, SSP ensures that our educational opportunity reaches the disadvantaged students who are not typically “scholarship-savvy,” and who may not be fully aware of their educational options.

SSP students apply to the program directly; they do not have to be nominated. Prospective students and families can call the SSP office to request an application, and SSP also posts it on our website for downloading. 

SSP tracks all the methods by which our students are referred to the program. For the past five fiscal years, our new students came to us in the following proportions:

	 
	FY 2007
	FY 2006
	FY 2005
	FY 2004
	FY 2003
	FY 2002

	School
	39%
	42%
	40%
	41%
	42%
	63%

	Word of Mouth
	34%
	35%
	32%
	32%
	33%
	21%

	Sibling in SSP
	18%
	17%
	25%
	18%
	19%
	9%

	Church
	3%
	3%
	2%
	4%
	4%
	3%

	Community-Based Org.
	5%
	3%
	3%
	4%
	2%
	3%

	Social Worker
	1%
	1%
	1%
	1%
	0%
	1%


As SSP seeks to grow, we are re-energizing our student outreach efforts. SSP has reached out to our contacts at local community-based organizations, as well as to middle schools where we had had a guidance counselor as a contact who has since retired, in order to inform them about the program and increase the number of qualified applicants to SSP. We have also scheduled two informational luncheons this fall, one in Brooklyn and one in Queens, for public middle school officials who might not be aware of SSP; SSP draws most of its students from the Bronx and Manhattan, and as we plan for future growth, we aim to serve more students in the other boroughs. 

Overall, of the new students admitted to SSP over the past three years, the proportions of gender were:

	 
	FY 2007
	FY 2006
	FY 2005

	Male
	47%
	44%
	45%

	Female
	53%
	56%
	55%


B. SSP gives the students most in danger of dropping out a chance at success. In order to serve the most at-risk youth, SSP defines its student population using three criteria of need: financial, academic, and social.

(1) Financial Need

All students participating in SSP come from financially disadvantaged families with a typical annual per capita income of $10,000. Of the current freshman Class of 2011, 18% have parents who are unemployed, and 54% come from families receiving some form of public assistance. The rest are from families who are considered working poor (reflective of recent welfare limitations and resulting welfare-to-work programs). 

84% of the Class of 2011 attended New York City public middle schools, and SSP routinely tracks the public school districts in which our students live. Recently we also began compiling their Congressional districts, for which economic statistics are available. Almost half of the students admitted to SSP live in New York Congressional Districts 12, 15 and 16, which are among the 20 poorest in the nation; throughout the United States and its territories, District 16 falls only behind Puerto Rico in terms of poverty levels. These Congressional Districts also overlap heavily with some of the worst performing school districts in the City – where many of SSP’s students would end up, without the program.

(2) Academic Need
SSP students are academically average to below average, which prevents them from testing into public magnet schools in the City. SSP primarily accepts students who score at or below proficiency on Citywide reading and math tests (on a scale of 1-4, where 3 indicates proficiency appropriate to grade level). Though the data on for the incoming Class of 2011 have not yet been aggregated, among last year’s incoming freshman class, 81% scored a 2 or 3 on the reading test, and 79% scored a 2 or 3 on the math test – indicating that they were average or below average. 6% scored just a 1 on the City math exam, testing far below proficiency, and demonstrating very limited skill for their grade level.

(3) Social Need

Every candidate who meets the academic and financial requirements of the program is also assessed in terms of social risk factors that might impact his or her ability to succeed. As such, there are particular trends in the social environments of SSP students. Among the Class of 2011, approximately 76% live in single-parent households, and 5% live with neither parent (residing either with extended family or in foster care). These numbers are representative of the SSP population as a whole.

While each student faces a unique set of social challenges, SSP students’ obstacles can include extreme poverty, substance abuse and addiction, teenage pregnancy, domestic violence, foster care, and immigration difficulties, among others – all of which have an established negative impact on young people’s ability to succeed. Biographical questions on the SSP application, as well as recommendation forms from teachers and guidance counselors, shed light on these less measurable (but no less important) concerns, helping SSP answer such questions as:

· Does the student suffer from a physical or psychological disability or condition that might hinder his or her ability to succeed?
· Does the student have a history of being transferred between middle schools after being harassed or bullied? As a result, would the student be similarly treated in a public high school?
· Does the student come from a large family, where financial resources are spread across many siblings and multiple generations? 
· Does the student regularly experience the upheaval of moving from home to home (whether among relatives or within the foster care system)?
· Does the chronic or terminal illness of a parent or grandparent place extra pressure and responsibility on the student?

Overall, of the new students admitted to SSP over the past three years:

	 
	FY 2007
	FY 2006
	FY 2005

	Living With Neither Natural Parent
	3%
	5%
	5%

	Living With a Single Parent
	75%
	77%
	77%

	Living With Both Parents
	22%
	18%
	18%


In order for an applicant to be considered for admission to SSP, he or she must submit a complete application by our deadline of April 1. All portions must be filled out and all attachments must be present: (1) family financial documentation (which includes a copy of the previous year’s federal tax forms or current W2 forms; copies of two current pay stubs from any job or jobs held by the student’s parents; and copies of any government benefits being received – Social Security Disability, Supplemental Income, Retirement, or Survivor Benefits; Food Stamps; and Medicare), (2) student essay questions and biographical information, (3) a recommendation from a current eighth grade teacher, (4) a recommendation from a guidance counselor, (5) latest report card, and (6) copies of any admissions letters received from high schools to date. The parent or guardian must also sign the Parental Consent section and have it notarized.

C. During the admissions process, which lasts from January to April each year, SSP staff closely review each application in terms of the academic, financial, and social needs described above. Staff also critically assess each student’s potential to succeed in the program, as participating students must have the capacity to carry on a relationship with a Sponsor, follow the often strict rules of a private high school, and meet the academic expectations of a rigorous, college-preparatory curriculum.  

In choosing between eligible applicants, SSP staff rely heavily on the teacher and counselor recommendations, which elaborate on students’ maturity levels, ability to interact with others, and levels of determination. Recommenders are also asked to predict students’ potential levels of success at the public high schools they would otherwise attend, which impact SSP’s decision; a more resilient child has a better chance of succeeding without SSP than does an especially vulnerable one. There is not a formal set of guidelines for choosing between applicants, but our Associate Directors of Admission have ten and six years, respectively, in experience at SSP and in assessing candidates who will be successful.

D.
1.
The average percentage of students eligible for federal free-lunch during fiscal years 2004, 2005, 2006, and 2007 was 97%.

2. SSP does not measure by eligibility for reduced-lunch; as mentioned, 97% of our students are eligible for free-lunch.

3. SSP does not have attendance data compiled for our students’ eighth-grade year.

4. SSP does not have disciplinary data compiled for our students’ eighth-grade year. Generally, however, SSP will not accept students with significant disciplinary issues, since they may need more resources than our schools and program can provide.

5. For the 1,064 students accepted in fiscal years 2005, 2006, and 2007 (SSP Classes of 2008, 2009, and 2010), 75% took the Citywide reading test and 78% took the Citywide math test. The proficiency levels – with breakdown of scores – are as follow:

	Reading
	
	Math

	
	
	
	
	

	Score
	CTB
	
	Score
	TEM

	1
	43
	
	1
	84

	2
	340
	
	2
	301

	3
	352
	
	3
	358

	4
	69
	
	4
	88

	
	
	
	
	

	Below Standards
	47.64%
	
	Below Standards
	46%

	At Standards
	43.78%
	
	At Standards
	43%

	Above Standards
	8.58%
	
	Above Standards
	11%


The data for the current freshman Class of 2011 have not yet been aggregated, but we expect that they are in line with the figures above.

II. Partner Schools

SSP’s Partner schools have a track record of outperforming their public school peers in the education of at-risk youth. The efficacy of their educational model is compelling: for an average annual tuition of approximately $5,000, they achieve better results than the New York City public school system, which spends an estimated $15,000 per student. Three key measures highlight our schools’ success with disadvantaged students:

1) Graduation rate
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Source: SSP, New York City Board of Education. New York City data is for the Class of 2006. Most SSP students are Hispanic and/or African-American.

The success of SSP’s Partner schools can be attributed to three main factors:  

a. Small school size. Average total enrollment at an SSP Partner school is 591 students, 20% smaller than the average total enrollment of 740 for the New York City public high schools. And as detailed further below, the public schools that SSP students might otherwise attend can have as many as 3,800 students, with graduation rates as low as 27%.

A small school size allows teachers and administrators to get to know our students personally. Should you tour one of our Partner schools, you’ll find that the Principal knows everyone by name, and can tell you something about each student’s academic and personal life in impressive detail. As such, these schools are very well structured to address the challenges our students bring with them.

b. Availability of additional academic support. All SSP Partner Schools offer extensive tutoring programs that students can access during or after school. Depending on the child’s need, our schools are structured to offer extended-day learning. Some schools even offer weekend classes and help. 


SSP Partner Schools also run a Summer Readiness Program (SRP), which lasts for three to four weeks (on average) in July and August. The SRP emphasizes two main elements: 1) academic preparation; and 2) acclimatization to the environment of a rigorous and disciplined private school. Students are given coursework to reinforce and improve their math, reading, writing, and study skills. Simultaneously, students acclimate socially, by getting to know their peers and faculty before the school year begins. 

c. Structured, disciplined environment. All our schools require students to wear uniforms, and all have strict Codes of Conduct that can more easily lead to expulsion than it would a public school.  This structured environment minimizes the behavioral distractions that are especially challenging with at-risk youth.

2) Outperformance on standardized tests
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Source: All Hallows High School, Aquinas High School, Bishop Ford Central High School, St. Jean Baptiste High School, St. Agnes High School, Cathedral High School, Preston High School

In response to the data-request by the Clear Fund, seven of our Partner Schools submitted the percent of their students who passed the Regents exam (i.e., scoring a 65 or higher) on the first attempt. Encouraged by this data, SSP plans on asking all its Partner Schools to submit their Regents statistics, so as to expand the breadth of this study. While the inclusion of data from all our Partner Schools is likely to change the seven-school average, we do not believe the difference will be material enough to completely close the performance gap between our schools and the New York City public schools, especially in key subjects like English and Math.

The fact that our Partner Schools outperform the NYC public schools on an objective test like the Regents attests to the strength of these schools. Were the ethnic breakdown for the public-school Regents-data available, we believe the difference would be even starker. Since our Partner Schools specialize in educating the urban poor, their ethnic make-up largely mirrors that of SSP, making them heavily concentrated with Hispanic and African-American students.

3) Exceptional attendance rates
The average attendance rate at SSP Partner schools is a strong 96%, versus only 83% for the New York City public school. The correlation between attendance and academic performance is high; to excel at school, students must be motivated to attend classes daily. Attendance is also an important indicator of a school’s ability to intellectually and emotionally engage its students.  

SSP Partner Schools’ small size, which facilitates administrators’ knowledge of students and their personal situations, bolsters attendance rates. Anecdotally, we know of several instances where school staff, knowing an SSP student’s personal situation, have successfully tracked down an absent student and helped them get to school. These are situations that often include mental illness in a parent, foster/group home habitants, teenage pregnancy, and other challenges that our at-risk students may face.

The attached table provides individualized school data.

III. Public Schools

A. The top 10 public middle schools from which SSP drew students over the past three years (Classes of 2008, 2009, 2010), with numbers of SSP students admitted, were:

	
	
	# of
	
	School

	Public Middle School
	
	SSP
	
	District

	P/IS 218 Rafael Hernandez Dual Language (X218)
	
	12
	
	9

	JHS 127 The Castle Hill (X127)
	
	14
	
	11

	MS 206B
	
	15
	
	10

	JHS 131 Albert Einstein (X131)
	
	15
	
	8

	JHS 143 Eleanor Roosevelt (M143)
	
	16
	
	6

	IS 174 Eugene T Maleska (X174)
	
	20
	
	8

	PS 83X
	
	21
	
	11

	CIS 303 Leadership & Comm. Service Academy (X303)
	
	21
	
	9

	KIPP Academy
	
	41
	
	84

	MS 118 William Niles
	
	72
	
	10


Overall, of new SSP students admitted over the past three years:

	 
	FY 2007
	FY 2006
	FY 2005

	Former School Was Public
	79%
	82%
	88%

	Former School Was Non-Public
	21%
	18%
	12%


The number of new SSP students coming from Districts 6, 8, 9, 10, and 11 in the past three years were:

	 
	FY 2007
	FY 2006
	FY 2005

	District 10
	73
	64
	55

	District 11
	35
	43
	35

	District 8
	36
	27
	26

	District 6
	33
	29
	26

	District 9
	38
	28
	18


B. Based upon the school districts in which our top 10 feeder middle schools are located, some of the public high schools in those districts, which our students might otherwise have attended, are:

	SCHOOL
	
	LOCAL PUBLIC

	DISTRICT
	
	HIGH SCHOOLS

	8
	
	Adlai E. Stevenson High School (X450), Herbert E. Lehman High School (X405)

	10
	
	John F. Kennedy High School (X475)

	11
	
	Christopher Columbus High School (X415), Harry S. Truman High School (X455)

	
	
	
	

	* Districts 6, 9, and 84 have been reorganized with no schools listed as zoned

	on the Department of Education website.


Given the new admissions process for public high schools in New York City, which is a lottery system based upon students’ top 12 choices, it is difficult to estimate how many SSP students would have otherwise attended these specific schools. However, as the SSP program is designed for students who have no option other than the public system, we can say confidently that virtually all SSP applicants who do not make it into the program end up at a public high school, whether in their neighborhoods or elsewhere in the City. 

C. Please see attached spreadsheet for information on these public schools, gleaned from the New York City Department of Education website and www.nystart.gov, the New York State Testing and Accountability Tool.

IV.
Later Outcomes for SSP Scholars

A. 89% of the SSP Class of 2007 graduated from high school; over five years our graduation rate averages 80%.

B. 97% of the SSP Class of 2007 enrolled in college.

C. As noted in our Round One application, SSP gathered information on the competitiveness level of the colleges attended by the Class of 2006 (using Barron’s Profiles of American Colleges, 24th Edition, 2001), and found that 72% of the 2006 graduates are attending colleges classified by Barron’s as “Competitive” or better:

	College Competitiveness for SSP Class of 2006
	Percentage Attending

	Most Competitive
	3%

	Highly Competitive
	8%

	Very Competitive
	15%

	Competitive
	46%

	Less Competitive
	14%

	Non-Competitive
	15%


D. Also as mentioned in our Round One application, in 2005 SSP undertook a major data-collection effort to track the college outcomes of our graduates in the Classes of 1999 and 2003. SSP initiated this project due mostly to guidance on the importance of outcome measurements from valued and longstanding SSP funders, including The Clark Foundation.

The latest update on our alumni is as follows:

· Class of 1999: 43% of the graduates found on the National Student Clearinghouse have earned Bachelor’s degrees, and 6% have earned Associate’s degrees. This is up from 35% with Bachelor’s degrees after our data collection in 2005 – meaning that SSP students in this class actually earned four-year college degrees at a rate six times that of their low-income peers nationwide (just 7% of whom earn Bachelor’s degrees [according to The Pell Institute]).

· Class of 2003: 74% of the found graduates were still enrolled in college, three years after high school graduation. 2% have earned Associate’s degrees.

· Class of 2005: 90% of the found graduates were still enrolled in college, one year out from their high school graduation.

V.
Impact of Donations

An increase in donations to SSP, beyond any funds received from The Clear Fund, would allow us to serve more of the City’s at-risk youth by providing them with the quality education they need to achieve life success. Increased donations would also help us improve and expand the infrastructure of SSP, with staff training and hires, to support the growth of the organization and maintain the level of service we provide to our students and Sponsors.
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