Introduction:
When talking to prospective families, donors, trustees, I like to use this quotation to illustrate the value of selective schools.  As there are plenty of people who are “self-made” and who did not attend traditionally elite schools, a natural assumption of many is to assume anyone can “make it” as long as one is determined or has ambition in the USA.  Ah, but the reality is….

Soon we will have experienced 20 consecutive years of Presidents who hold degrees from Yale University. Since Ronald Reagan, every majority party presidential candidate has held a degree from Harvard or Yale.  Both the undergraduate and graduate backgrounds of the current Supreme Court justices show a similar predominance of training from highly selective institutions, and most of the justices of the federal circuit courts have similar origins. (McPherson & Schapiro, College Access:  Opportunity or Privilege (2006), p. 10 – a book in which LEDA is mentioned as well on page 29). 

What does LEDA provide its Hispanic students?  How can we quantify the “LEDA Effect”?

If the preliminary goals of LEDA are to encourage the enrollment of under-represented students in selective schools (Ivy League and Top 100) and to encourage students to leave their home states for broadening experiences, how can LEDA prove it is accomplishing these goals?  Is LEDA making a difference?
Specifically, to measure what LEDA provides Hispanic students enrolled in its programs, I compared Latino/a LEDA Scholars who are currently enrolled in college to their high achieving Latino/a peers (students who are also of Hispanic backgrounds, from similar high schools, and with similar academic characteristics, i.e. high grade point averages, similarly high test scores, and extensive extra-curricular and community activities.)  That is to say, I compared today’s Latino/a LEDA Scholars/Cohort I with the Latino/a students who, three years ago as juniors in high school, competed against Cohort I for entrée and participation in LEDA’s program. These “contenders”, who made it to the second but not final round for participation, I call our Hispanic Control Group.

If these two groups are compared (i.e. today, are they in college?  If so, where?)  then we might be able to evaluate the “LEDA Effect”: LEDA’s value added to students’ resources to access selective universities/colleges.
For this comparison, it is easiest to study these two groups through several charts.

(Please see attachments.)
Regarding the Latino Control Group:


16%   Left their home state


4%    (or 1 Student) gained admission to an Ivy Institution



24%  Gained admission to a “Top 100” College/University



20%   Are in Private Institutions

80%   Are in “other” institutions (public, community or small college
or not in school at all).

Regarding LEDA Scholars/Cohort I:



67% Left their home state



29% Accessed an Ivy Institution


46% Gained admission to a “Top 100 College”


91% Are in Private Institutions

Conclusion:
Because LEDA intervenes late in a student’s trajectory of academic development (the junior year of high school), LEDA cannot claim to make a marked impact on the secondary school, academic profile of LEDA Scholars.  But LEDA does make a marked difference in providing information about the process of applying to colleges and how to market oneself for successful admission. 
LEDA is a door to opportunity.  A portal to information.  Through LEDA, students can access a multiplicity of tools and contacts that provide insight and expertise to accessing

“the system.” LEDA Scholars do not have to research or reach out to different agencies for assistance with obtaining financial aid or admission information; nor do they have to self-educate to gain access to this kind of information.  It’s One Stop Shopping through LEDA.

(Another possible explanation for what LEDA is doing is providing social capital.   As demonstrated by the charts, the social capital provided by LEDA greatly improves LEDA Scholars chances of enrolling in a selective college as compared to their competing peers.)
Anecdotally, of course, the LEDA Effect is articulated by most LEDA Scholars who frequently talk and write about what LEDA has meant to them.  There is, for example, Jose de Pesina, who from San Benito, Texas lost his father at a very early age.  Raised by his mother and later, also his step-dad, Jose chose to excel at school, but his goals beyond high school were somewhat inchoate.  As he tells it,  “I am a Mexican-American orphan; I never thought I’d even see New York City.  LEDA allowed me to spend two months with students just like me from all over the country and to attend classes there, on the campus of Columbia University.”  Jose is referring to his summer experience of Aspects of Leadership.  At the time he wrote this, Jose did not know he would later be awarded the Coca-Cola Scholarship, The Daughters of the American Revolution Scholarship, the Mercedes Benz Scholarship, and the Hispanic Heritage Award (among others). Nor did he realize he would later be accepted at Cornell, Yale, Harvard (where he will enroll in Sept 2007), UPenn, and Duke.  His admission letter from UPenn specifically cites his college essay (this year, UPenn received more than 30,000 applications) as being one of the “most touching and memorable” the admissions department read this past admissions season.
(Note:  Special thanks to Martin Kim, LEDA Scholar, for his wonderful skills with pie charts.)
