I. Learning through an Expanded Arts Program (Leap) – Major Programs, 2006-2007

Active Learning Leads to Literacy Program (ALLL) - Leap teaching artists conducted in-class literacy residencies for 2,860 children in grades K – 2 using drama, visual arts, music, creative movement, cooking, games, and storytelling to teach young readers the 23 basic literacy skills, including phonics, vocabulary, language fluency, writing development and expression, and reading comprehension.  (This is our “featured program.”)
Arts in Education Program – Leap brings professional artist-educators, including video artists, musicians, sculptors, photographers, muralists, actors, and dancers, into public schools to develop students’ arts skills and creativity, while improving their academic and problem-solving skills and self-esteem. 

FutureStage - In the 2006-2007 school year, Leap partnered with the League of American Theatres and Producers and Broadway’s Richard Frankel Productions to bring a creative literacy enhancing experience of playwriting and play production to 600 inner-city high school students in 10 middle schools and high schools. 

Leap Afterschool: Three Model Programs - Leap has created and runs three afterschool programs that have been cited as models for emulation.  What they have in common is full integration of the school’s day program with afterschool learning activities. 

Extended School Day Programs – Leap artist-educators worked with students in more than 90 afterschool programs, providing students with enriching opportunities in a safe space.

STAR Writing Program - Leap uses a three-part process in the STAR (Structured Thinking, Analysis, and Reasoning) Writing Program to help students organize their thoughts, from writing clear, concise sentences and paragraphs to complete essays and reports.

Cultural Collaborations/Community Partnerships – Leap is engaged in active partnerships with museums and cultural institutions such as the Paul Taylor Dance Company, the American Folk Art Museum, the Queens Museum of Art, Jazz at Lincoln Center, and the American Museum of Natural History, offering both school-based and site-based programs. 

Environmental Science:  Clean Water/Healthy Environments - This program promotes ecosystem protection and environmentalism among inner-city youth. 

Global Understanding – Cultural Literacy Program - Our Global Understanding – Cultural Literacy high school curriculum is designed to help students pass the Global History and Geography Regents Exam through lively and engaging activities linked to world literature.

Violence Prevention Program – Leap uses improvisation, role-playing, creative movement, photojournalism, cross-cultural workshops, and other projects to help children stay in school and avoid getting involved in conflicts or gangs. 

Shelter Programs - Leap instructs parents in shelters in the art and business of jewelry making and selling, budgeting, and social skills. Leap also offers after-school enrichment and academic programs for shelter children.

II. The Population Served by Leap’s ALLL Program

Leap’s Active Learning Leads to Literacy (ALLL) program has just completed its fifth year.  A three-year pilot program has been followed by two years of an expansion program.  To the 48 classes in the pilot study, Phase I of the expansion (January – May 2006) added 42 more classes.  Then in Phase II of the expansion (September 2006 – June 2007) 41 more classes were added.  Leap is now entering Phase III of the expansion program (September 2007-June 2008), integrating ALLL teaching strategies into 50 additional classes, for a total of 180 public school classrooms and approximately 4,000 students.

Initially, during the federally funded pilot study, the ALLL program was conducted in schools randomly selected from New York City’s large pool of Title I schools.  With the introduction of the Expansion program (2006), any school wishing to participate was accepted until the total number of classes set by the Expansion target was met. Presently, the program is available and marketed to all New York City elementary schools, with previous schools getting preference.  In fact, because of the success of the program, 37 schools (three-fourths of next year’s total) have already requested the ALLL program for 2007-2008, and 12 new schools have been added to-date.  Up to the limit of our funding (now estimated at 180 classes), Leap will provide ALLL to any school that wishes to participate.

ALLL is only one of Leap’s many programs.  Leap serves over 200,000 students per year; they are overwhelmingly low-income and minority students.  Participants in the ALLL program during the 2005-2006 school year were approximately 62% Hispanic; 32% Black, 4% Asian, and 2% other ethnicities.  The home language of 35% of the students was Spanish.  Almost 20% of the students were classified as Limited English Proficiency, 7% were Special Education students, and 15% were holdovers from the previous year.  Approximately 99% of the students were eligible for free meals and other services (Title I).  A study of program participants for 2003-2006 showed that well over 60% of the students tested below grade level in reading and writing at the beginning of the school year.

Demographic characteristics of students in the ALLL program are described more fully in the attached evaluation reports.

III. Program Activities and Budget for Featured Program
Leap’s ALLL program consists of four components:

1. Direct Student Services

The ALLL program provides K–2 classes with Leap teaching artists for 40 one-hour sessions, including both in-class instruction and student trips.   The sessions take place twice a week for 20 weeks.  Imaginative lessons tailored to student needs such as Letter Recognition, Vocabulary Development and Phonemic Awareness, Reading Comprehension, Writing/Development, and Expression.  Using the ALLL approach, a great variety of imaginative lessons are created.  For example, one teacher described her lesson on learning the five senses as follows:

This year I had my second graders taste chocolate, smell cinnamon, squeeze a kush ball, listen to maracas, and look around. We came up with amazing descriptive language that we used to play a variation of ALLL’s roll-the-dice game. We made three lists of words.  In our first column we put words that describe, adjectives, on yellow index cards; in our second column we listed words that say who or what, nouns, on purple index cards; and in the third column we listed verbs on pink index cards.

The ALLL program also uses the resources of New York City to reinforce the lessons of the classroom. A favorite destination for ALLL classes is the American Museum of Natural History and its star attraction, dinosaurs.  In addition to stimulating the children’s interest and curiosity by the wonderful exhibits, the trip opens the door to literacy activities, from story writing to vocabulary games, based on the sketches they made and the information they gained at the museum.  For many children this is their first visit to a museum.

 2. Staff Development for Classroom Teachers and Literacy Coaches

Teachers involved in the ALLL program work closely with Leap teaching artists to develop lesson plans and tailor the program to the needs of their classes.  During the program’s 40 in-class sessions, the teaching artists help classroom teachers to feel confident using ALLL’s hands-on, arts-based strategies.  Teachers and literacy coaches participate in seven daylong teacher-training workshops in ALLL’s strategies held at NYU (October – May).  The classroom teachers and literacy coaches also receive a literacy teaching kit, including a four-hour training DVD and a CD-ROM containing over 300 ALLL lesson plans, so that they will be able to replicate the program independently in the future.

3. Summer Seminar for Classroom Teachers and Literacy Coaches

The ALLL summer seminars take place in August.  Up to 40 classroom teachers and literacy coaches paid to participate in this five-day intensive summer seminar.  It builds on each teacher’s experience in using ALLL during the school year.  By providing this intensive teacher training, the seminar creates a cadre of enthusiastic educators able to replicate ALLL, thereby embedding an effective early literacy program within the school system.  

4. Parent Workshops and Parent Engagement

Leap also holds workshops at each school for parents during Phase II of the ALLL Expansion Program.  The workshops are conducted by teaching artists with the goal of helping parents to become familiar with literacy-building ALLL activities, so that they can help their children to continue to develop their skills over the summer.  Each parent attending the workshop is given a packet of materials in English or Spanish with many engaging activities.
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	REVENUES
	ALLL
In-School Program
	ALLL
Evaluation
	Total Funds 

	Funds Committed
	 
	 
	 

	Committed DOE School Fees
	$232,000
	 
	 

	Private Foundations
	180,000
	85,000
	 

	Total Funds Committed
	397,000
	85,000
	482,000

	Grants Pending
	 
	 
	 

	13 Private Foundations
	199,000
	 
	 

	Total Funds Committed and Pending
	$611,000 
	$85,000
	$696,000 

	EXPENDITURES
	ALLL
In-School Program
	ALLL
Evaluation
	Total Cost of Expanded ALLL Program

	Salaries
	 
	 
	 

	Program Director/Designer
	20,000
	5,000
	25,000

	Program Evaluation
	0
	18,000
	18,000

	Project Coordinator/Scheduler
	36,000
	0
	36,000

	Leap Teacher Trainers (180 classes X 40sessions X $100 per session)
	360,000
	0
	360,000

	Leap Trainers Professional Development (35 trainers X 28 hours X $25 per hour)
	24,500
	0
	24,500

	Subs to cover teachers, art teachers, lit. coaches attending training session at NYU
	52,500
	0
	52,500

	AMNH visits to Discovery Room 40 classes X $200
	8,000
	0
	8,000

	Staff to train teachers @ seminar
	6,300
	0
	6,300

	Summer Seminar reimbursement for 40 participating teachers
	20,000
	0
	20,000

	Statistical Analyst 20 days X $800 per day
	 
	16,000
	16,000

	Data Collector 
	 
	7,200
	7,200

	Video Editor 
	3,500
	1,000
	4,500

	Video Documenters 
	3,000
	0
	3,000

	Fringe Benefits
	9,720
	1,296
	11,016

	Total Salaries
	543,520
	48,496
	592,016

	OTPS
	 
	 
	 

	Travel, conferences and dissemination
	2,000
	3,000
	5,000

	Printing and Publishing material 
	6,000
	500
	6,500

	Art Materials
	36,000
	0
	36,000

	Video Tapes
	180
	0
	180

	Telephone, Office, Postage, meetings
	6,000
	2,000
	8,000

	Rental Space for Teacher Workshops
	5,000
	0
	5,000

	Other, food for meetings, etc.
	13,600
	0
	13,600

	Total OTPS
	68,780
	5,500
	74,280

	Total Expenses
	$612,300 
	$53,996 
	$666,296


IV. Evaluation Methodology for the Featured Program

Leap’s on-going evaluation of ALLL is being conducted by Dr. Vivian Clark, Professor Emeritus at NYU, and Dr. Robert Malgady, Professor at the Center for Research in Teaching and Learning, The Steinhardt School of Education, NYU.

Leap evaluates the ALLL program by comparing the gains in literacy skills of ALLL students to the gains of a demographically similar control group.  Literacy gains are measured by New York City’s Early Childhood Language Assessment System (ECLAS) test, which is given to every New York City K-2 student in the fall and again in the spring.  Both the ALLL students and the control group use the same early childhood literacy curriculum; the only variable is whether or not the teacher uses the ALLL teaching strategies. By comparing gains in the ECLAS test scores of ALLL students with the gains in the control group, we are able to measure the impact of the ALLL program on literacy improvement.

As the ECLAS test itself isolates 23 literacy skills and measures student performance in each of them, we are also able to learn how exposure to the ALLL strategies affects students’ achievement in different components of literacy and learning.  These components range from very basic skills such as initial and final consonants, to more sophisticated skills such as reading comprehension and writing expression, i.e. using written language effectively.  Therefore, we can investigate more closely which components of literacy were positively impacted by ALLL, and which were not. 

An evaluation completed in January 2007 analyzed the pilot phase of the ALLL program (2003-2006).  ECLAS test scores of 5,337 program participants were used to compare students in randomly selected classes using ALLL strategies to comparable students in randomly selected classes that did not use ALLL strategies. The evaluation showed that students in classes incorporating ALLL’s music, dance, drama, and art strategies achieved greater gains in 70 percent of the 23 literacy skill areas identified in the ECLAS test.  In fact, the typical student ALLL achieved an 18 percent greater gain on the ECLAS test than comparable students in classes not using ALLL’s teaching strategies; and pre-tests of students the following year indicate that students who were in the ALLL classes retained more of what they have learned.

This past year the gains achieved by students at PS 198 in the Bronx illustrate the long-term ability of the ALLL program to positively affect early childhood literacy.  At PS 198X, a former SURR (failing) school, 98% of 3rd graders who had been in ALLL classes for two or three years scored level 3 or level 4 (at or above grade level) on the statewide 3rd grade reading test.

Attached are two reports summarizing the data from the evaluations conducted by NYU: the first surveys the three years of the pilot program (2003-2006), while the second report evaluates the outcomes for Phase I of our ALLL expansion program (spring of 2006).  We have also attached a report from the Center itself that shows in more detail the results of the ALLL program on the gains achieved by K-2 students on their ECLAS tests.  The final results of the Center’s evaluation of the ALLL program for 2006-2007 will be available in late summer.
