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I.  Background

The Jobs and Business Development Services Initiative (JOBS Nigeria) is a three-year project, operational in Kano and Cross River states in the northern and Niger Delta regions of Nigeria. The goal of this project is to promote broad-based economic growth in Nigeria by providing sustainable employment-generation and microenterprise development services to disadvantaged, at-risk youth. 

The strategic objectives of this initiative are: first, to create access to practical microenterprise development services; second, develop access to viable employment-generation services; and third, strengthen the financial and operational sustainability of job creation and placement services. 

After three years of implementing the JOBS project, approximately 30,000 of the targeted project beneficiaries have been able to create and start their own income-generating microenterprises in the informal sector while others have been able to access and retain wage-employment opportunities.  Since the inception of the project, the project’s Jobs and Business Development Centers have been able to operate as viable social enterprises mobilizing the financial, material and technical resources required to sustain the work started by this initiative.  In April 2006, JOBS received a cost extension of the project from April 1st, 2007 – March 31st, 2007 to enable the project to increase impact and expand its reach particularly in the Niger Delta region of Cross River State, in an effort to reach the projects goals of providing employment generation services to unemployed, at-risk, disadvantaged youth and women. 

This period of April 1st – June 30th, 2007 covers a three-month no-cost extension provide to OICI to complete implementation of the one-year extension or second phase of the JOBS Nigeria program; this one year extension covered the period of April 1st, 2006 – March 31st, 2007 granted to OICI by USAID to implement the second phase of the JOBS Nigeria program.  The additional three (3) months no-cost extension of JOBS was used to meet the targets and intended impact outlined in the Performance Management Plan of the one-year extension period and to close-out key components of the project.  

II. Quarter Progress
Summary.  The project continued to make strides towards the attainment of program objectives even as it commenced the process of phasing out the program implementation of  JOBS.  Activities during the quarter centered around the implementation of the Tourism Development Initiative’s work plan which is being implemented in coordination with the Cross River State Tourism Bureau.  The Tourism Development Initiative is a sub-component of JOBS model, established in consonance with objectives of the Cross River State’s tourism development goals.  The specifics of this collaboration are spelled out in the Memorandum of Understanding signed between USAID Nigeria and the Cross River State government in February 2007.  As such USAID funding through the JOBS project, is helping to generate employment for youth using a tourism value chain approach.  

A key activity during the quarter in Cross River State was a graduation and loan disbursement ceremony that took place at the JOBS Center in Calabar 520 aspiring entrepreneurs who successfully completed the JOBS microenterprise training.  The ceremony, held on May 24, 2007, was presided over for the former governor for Cross River State, Mr. Donald Duke a few days prior to his departure from office.   Loan certificates were issued to 146 graduates to the tune of over 52 Million Naira made under the MOU partnership between OICI and the Nigerian Agricultural and Rural Development Bank (NACRDB).  
OICI’s technical partner in tourism—Citizen’s Development Corps’ (CDC) long-term volunteer tourism advisor progressed with activities vis-à-vis the organizational capacity strengthening of the CRS Tourism Bureau during the period; and the four (4) volunteer business development advisors made impressive headway in the Tourism Development Initiative’s work plan to assist host tourism communities of Cross River State identify and implement activities that will help to boost tourism in the state.  Following the CDC assessment of CRS’s tourism sector that took place last September/October 2006, the CDC volunteer consultant/advisors have been working in close coordination with the Cross River State Tourism Bureau and OIC International to implement the action plan/activities proposed in CDC’s tourism assessment report. Specifically, they are providing the following services: 
· Identifying opportunities for jobs creation and vocational skills training in the tourism supply chain within selected communities;

· Finding opportunities for microenterpise development within the tourism supply chain within selected communities;

· Providing selected communities with market linkage opportunities through major local tourism anchoring businesses (i.e. TINAPA and Obudu Cattle Ranch);

· Designing ways to stimulate economic growth through the creation of sustainable tourism products that encourage visitors to interact and spend money within selected communities; and

· Developing and implementing the action plan outlining the next steps for increased economic development in the tourism sector. 

The CDC report attached as Appendix 3, details the activities of the long-term tourism advisor as well as the four MBA Business Advisors providing technical assistance (on-site) at the Cross River State Tourism Bureau and in the host tourism communities respectively.  It is worthy to note that the business advisors are key contributors to the implementation of JOBS in Cross River State and the successes being achieved in the target tourist communities of Cross River State (please refer to appendix three).
In Kano, microenterprise and job placement training took place for over 793 youth beneficiaries during the quarter.  During the period, the JOBS team in Kano continued to provide employment generation services to the Kano Polio Trust Victims Association (KPTVA) in coordination with the COMPASS project as well as women beneficiaries of the Society for Family Health’s programs (female commercial sex workers and wives of uniform services).  Before the end of the quarter, a Technical Advisory Committee was held to provide a final progress report on activities achieved to date as well as the on-going activities taking place with the OICI’s micro-credit partners: NACRDB and Oceanic Bank Plc.
During the quarter, Dr. Alfred Tambe—Project Coordinator for the JOBS project who provides technical support to the project from OICI’s headquarters— came to Nigeria on a six-week TDY to work on the leadership transition with the Country Director for OICI/Nigeria and Chief of Party for JOBS, Jacqueline Hardware Glin.  Ms. Glin will, at the close-out of the project, be repatriating back to the U.S. to be with her family. During the TDY Dr. Tambe provided technical assistance and support in project close-out and with developing a hybrid concept paper and subsequent proposal to USAID Nigeria to integrate PEPFAR’s abstinence and be faithful components into the JOBS model.  The proposal was developed and submitted to USAID for consideration on July 2, 2006. 
Intermediate Result: OICI Objective: Increased Employment Generation 
​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​________________________________________________________________________

Performance Indicator 1 (C18.7.a): The job creation index is an aggregate figure of all persons that have been assisted with: (1) job placement services which leads to being placed into paid employment for a minimum of two (2) weeks with incomes not lower than the prevailing state minimum wage; and (2) self employment that has lasted for at least three (3) months from its inception.

Status: As of June 30th, 2007 82 percent (592/725) of the quarter’s target was achieved and 134 percent was achieved for the life of the project (April 1, 2006 – June 30, 2007).

Job Placements.  During the quarter, a total of 80 youth were assisted by JOBS with wage-employment in Kano and Calabar.  In Calabar, 62 youth comprising 23 females and 39 males, were placed into various positions with ABC Transport Corporation, West Mark Company, and “Three shores” hotel.  OICI’s job placement officer worked directly with the companies in the recruitment exercises and provided tailored job placement training for new employees of ABC Transport, Three Shores Hotel, West Mark Investment Company who are handling the construction of Fidelity Bank branch in Calabar, as well as Woodin Le Createur, a textile company located at the Tinapa Shopping Complex. Job placement training was aimed at providing new staff with good work ethics and job retention strategies.  In Kano, a total of 18  beneficiaries were placed into various jobs during the quarter comprising nine (9) females and nine (9) males.
Job Creation/Self-employment.  In Kano, self-employment was fully established for 300 microenterprise training beneficiaries from Mariri/Farawa communities.  These beneficiaries pooled together their own funds (i.e independent of the JOBS project assistance) to set up small-scale petty trading businesses: buying and selling of food items and animal fattening.  In Calabar 212 entrepreneurs were fully established as self-employed as their businesses have been operating for a full three-months or more period. These businesses comprise of poultry and cassava farming.
Table 1: Job Placement and Job Creation Figures
	Job Creation Index
	Males
	Females
	Total

	Job Placements
	48
	32
	80

	Job Creations
	116
	396
	512

	Totals
	164
	428
	592


Intermediate Result 1:  Increased number of microenterprises in targeted areas. 

​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​________________________________________________________________________

Performance Indicator 1.2 Number of businesses established/expanded by assisted beneficiaries and /or job seekers.

Status: As of June 30th, 2007 297 percent of the (520/175) quarter’s target was achieved and 193 percent achieved for the life of the project (April 1, 2006 – June 30, 2007).

During the quarter, 520 new businesses were either established or expanded within the quarter in Kano and Calabar. 
In Calabar, 430 individual and group businesses were either created or expanded in petty trading, cassava products, yam, and smoked fish marketing.  Earlier this year, the International Institute for Tropical Agriculture (IITA) supplied improved variety of cassava cuttings to farmer groups in Obrubra and Ikom. The variety is resistant to pest and other forms of climatic problems and yields better tubers thus leading to improved and expanded businesses for farmer groups.  In time, it is expected that this improved cassava variety will be made available to other cassava growers in other locations in the state.
In Kano, 90 businesses were expanded due to the increase in revenue for the groups and business development services provided by JOBS to business owners. Several of these businesses have successfully expanded by diversifying their businesses into other areas that are profitable.
	New businesses 
	205

	Expanded businesses 
	315

	Total
	520


Intermediate Result Sub 1. 1: Increased access to microenterprise training
________________________________________________________________________
Performance Indicator 1.3 Number of beneficiaries trained (disaggregated by types of training and by M/F/T).

Status: As of June 30th, 2007 102 percent (1,634/1,600) of the quarter’s target was achieved and 170 percent achieved for the life of the project (April 1, 2006 – June 30, 2007).

Entrepreneurship and basic business management training.  During the quarter, microenterprise development training was provided to 1,112 urban and peri-urban youth in both Kano and Cross River states.   

In Kano, 710 youth participated in microenterprise development training comprising several women groups (female sex workers and the Janguza army officers’ wives) who are also program beneficiaries of the Society for Family Health’s HIV/AIDS project; as well as two women’s groups from Gyadi Gyadi, Iyalen dabo, and Unity women’s group in Dakata; and 150 men who are existing entrepreneurs from Dakata’s local government area were provided with counseling and training on business management.  It is expected that the JOBS microenenterprise training will enhance their economic prospects with new business strategies and overall through the improved management of their businesses.

In Calabar, microenterprise development training was concentrated in Adiabo, Akim-Akim, Mfuma, Ijiraga, Alok, Nkarasi and Bebi communities.  In all the trainings, the communities provided training halls and furniture as in-kind contribution towards the successful implementation of the training. For the Adiabo, Akim-Akim, Alok and Nkarasi communities two Farmer-to-Farmer volunteers provide technical training concurrently with the microenterprise training to cooperative groups in cassava production and processing, piggery and poultry farming, rice and yam cultivation. The combined training was aimed at addressing the challenges of poverty and job creation in the host communities as well as to develop livelihoods to help reduce the incidence of youths venturing into crime and other vices as a result of not being economically engaged.  The volunteer business advisors are providing technical assistance with business plan development and creating linkages to anchoring (existing) tourist businesses. 
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MBA Business Development Advisor, Jaime Schilling with OICI JOBS staff assisting Adiabo community members in Cross River State with cooperative group formation.

 . 
Table 2: # of beneficiaries who benefited from microenterprise training: April 1st – June 30th, 2007
	 Project site
	Male
	Female
	Total

	Kano
	150
	560
	710

	Cross River State
	206
	206
	412

	Total
	356
	766
	1,122


Beneficiaries who benefitted from short-term vocational/technical-skills or apprenticeship training.  
In Calabar, a special initiative on strengthening women cooperatives and fishermen, through Information Communication Technologies commenced for 25 young women from Marina and Adiabo communities during the quarter. This pilot project is being sponsored by Microsoft and implemented by the Cross River State IT Village. The organization requested to partner with the OICI/JOBS Program, wherein JOBS is expected to complement the IT skills training with life -skills and job placement training. The partnership arrangement is to ensure that women and fishermen in these communities are strengthened in Information Technology and be better professionals in their craft.
At the Obudu Ranch honey factory, 22 employees and members of the local communities were trained on proper beekeeping techniques and candle making, honey wine and wax refinement techniques. These are all honey by products which are additional/alternative sources of income to honey producers.

In the Marina community short-term skills training in tour guiding was provided to youth who are interested in marine tour-guiding and providing water taxi services. Additionally, a one week business management skills training for current handicrafts entrepreneurs representing the 14-member Arts and Crafts Association of Cross River State Multipurpose Cooperative was completed.  This training is intended to further strengthen their capacity in business management techniques.   
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The Artist and Craftsmen Association of Cross River State Multipurpose Cooperative members alongside MBA Business Advisor volunteer Tahalia Barrett (back row) and OICI staff member and facilitator Jerry Nwigwe (1st from right) after a business management training that links artisan entrepreneurs to micro-credit. Artisans will use funds to purchase tools, increase productivity and improve product finishing.
In Kano, apprenticeship training was provided to women groups in demand–driven areas such as tie & dye and beadwork.  Female sex workers and the Janguza army officers wives from the Society for Family Health benefited from this training (see pictures below). 
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Participants practicing bead work                                          Finished (packaged) bead work
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        Tie and dye practical session                        Finished tie and dye work display by the participants
Table 3: # of beneficiaries who benefited from apprenticeship training: April 1st – June 30th, 2007 
	Project site
	Male
	Female
	Total

	Kano
	Nil
	126
	126

	Cross River State
	38
	32
	70

	Total
	38
	158
	196


Job placement training.  During the quarter, job placement training was conducted for new employees of West Mark Investment Co. Ltd., Hi-Quality bakery, and ABC Transport Corporation in Calabar. West Mark Investment is the company handling the construction of Fidelity Bank, Calabar branch. Job placement training was also provided to new employees of Woodin Le Createur, a textile company located at the newly commissioned Tinapa shopping complex. OICI/JOBS also assisted CRSTB with the training to new employees of Calabar’s Marina Beach Resort. The training was aimed at teaching life-skills, work ethics and job retention techniques. 

Table 4: # of beneficiaries who have benefited from job placement training: April 1st – June 30th, 2007
	Job Placement Training

	Project Site
	Males
	Female
	Total

	Calabar                        
	104
	81
	185

	Kano                             
	57
	26
	83

	                       Total
	161
	107
	268


The JOBS computer training forms part of the JOBS employment generation services and is provided to unemployed youth and working professionals alike in an effort to improve their existing employment status and/or to enhance employability.  This quarter, Basic Computer training was provided to 40 participants consisting of 25 men and 15 women. Advance certificate computer training was provided to eight (8) participants consisting of 7 males and 1 female. These bring the aggregate number of our computer-training beneficiaries to 48 consisting of 32 male and 16 females.

Table 5: # of beneficiaries who benefited from computer training: April 1st – June 30th, 2007
	Project site – Kano
	Male
	Female
	Total

	Basic Computer 
	32
	16
	48


Intermediate Result Sub IR 1. 1: Increased access to microenterprise training. 

___________________________________________________________________
Performance Indicator 1.4  Number of beneficiaries counseled.

Status: As of June 30th, 2007 84 percent (1,464/1,750) of the of the quarter’s target was achieved; and 169 percent achieved for the life of the project (April 1, 2006 – June 30, 2007).

This quarter a total of 1,464 clients were counseled in Kano and Calabar comprising 557 males and 907 females.  
In Kano, community-based outreach counseling took place at the  Janguza army barracks for 150 officers wives, and for 92 women of the Gyadi Gyadi community, 150 of Iyalen dabo community, 192 Unity women dakata, and 150 men of the Dambatta community.
During the quarter, community based outreached counseling took place for youth of Cross River State’s host tourist communities: TINAPA (Adiabo and Akim Akim); the forest communities (Buanchor and Katabang); and monolith communities (Alok and Nkarassi). The training in life-skills is particularly important as is aimed at building positive behaviors and attitudinal changes of beneficiaries of host tourist communities so they can help to promote a healthy and crime free environment for tourists.
Table 6: # of beneficiaries counseled from April 1st – June 30th, 2007
	Project site
	Male
	Female
	Total

	Kano
	220
	617
	837

	Calabar
	337
	290
	627

	Total
	557
	907
	1,464


Intermediate Result Sub 1. 2: Increased access to microfinance

___________________________________________________________________
Performance Indicator 1.5 Number of beneficiaries accessing microenterprise loans

Status: As of June 30th, 2007 312 percent (742/238) of the quarter’s target was achieved.
In both Kano and Cross River State, loans were approved for 742 beneficiaries during the quarter by the Nigerian Agricultural Cooperative and Rural Development Bank and Oceanic Bank Plc.

In Cross River State, the quarter witnessed the second loan disbursement and certificates presentation to graduates from the Marina and Adiabo communities who successfully completed JOBS’ microenterprise training. His Excellency, Mr. Donald Duke, former governor of Cross River State and members of the state executive council, graced the occasion. Other dignitaries present in the occasion include, Mrs. Ann Oden, the CTO for JOBS who represented USAID/Nigeria Mission Director, and the chairperson of the Technical Advisory Commission for the JOBS Center in Calabar, the Vice Chancellor for the Cross River State University of Technology, Professor Ekanem Braide.  Loan certificates from NACRDB were disbursed to 146 graduates.  In Governor Duke’s speech at the ceremony, he commended USAID and the OICI/JOBS project and acknowledged the economic growth that has taken place due, in large part, to the impact of JOBS. 
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	Project site
	Total

	Kano
	596

	Calabar
	146

	Total
	742


In Kano, approval was provided to 596 JOBS Nigeria beneficiaries from various communities in Kano consisting of Zara Cooperative groups, Mariri/Farawa Cooperatives groups, Daka-Tsalle Cooperatives groups, and People Living with HIV/AIDS (PLWHA) support groups during the period by Oceanic bank to access micro-credit loans. 
Intermediate Result Sub 1.2: Increased access to microfinance

________________________________________________________________________
Performance Indicator 1.6 Aggregate value of loans mobilized

Status: As of June 30th, 2007 Naira 19,020,040 ($146,308 USD) in micro-credit loans were mobilized and $524,000 for the life of the project (April 1, 2006 – June 30, 2007)
The total value of the loans mobilized during the quarter is 19,020,040 Nigerian Naira or $146,308 USD with approximately $52,308
 being loans from the Nigerian Agricultural Cooperative and Rural Development Bank provided to graduates of the JOBS microenterprise training in Cross River State.  In Kano, $94,000 USD in loans was approved by Oceanic Bank Plc. to JOBS beneficiaries. 
Significant progress was made during the quarter with finalizing the terms of the loan modalities process with Oceanic Bank Plc.  Before the end of the quarter, the Oceanic Bank branch in Kano approved the disbursement of 12,220,000 Naira or $94,000 worth of loans for successful beneficiaries of the JOBS microenterprise training program in Kano; disbursements are scheduled to take place in July 2007.
	Project site
	Total

	Kano
	$94,000

	Calabar
	$52,308

	Total
	$146,308


Intermediate Result Sub 1.3: Increased access to business development services
________________________________________________________________________
Performance Indicator 1.7 Number of enterprises benefiting from business development services (BDS).
Status: As of June 30th, 2007 130 percent of the (633/488) of the quarter’s target was achieved; and 242 percent achieved for the life of the project (April 1, 2006 – June 30, 2007).
Business Development Services (BDS), which comprises of hands-on technical assistance to new and expanded business, was provided to a total of 633 businesses in Kano and Cross River states during the quarter.  Following JOBS microenterprise/basic business management training which also facilitates the development of business plans, the JOBS Business Development (Advisory) Services serves to nurture, guide and provide sustainable technical support to new and existing entrepreneurs.
During the quarter, significant progress was made in the business development services component of JOBS amidst a lot of challenges. One of the biggest challenges was the invasion of Kano by a militant group from Chad protesting the assassination of a religious leader in Kano, which the militants claimed is one of their members. This resulted in the reduction of BDS activities for a period of about three weeks due to the fact that the militants were operating in areas most of the JOBS’ beneficiaries in Kano live and conduct their businesses.  Despite this and other related challenges that were brought about by the election, emphasis was placed on the provision of BDS to the JOBS’s clients who started new businesses.  The JOBS’ BDS team members were deployed in target areas to render services to 241 beneficiaries consisting of 19 cooperative groups as well as to individual businesses.  Concentrated areas of technical assistances were in record keeping, marketing, cooperative strengthening (i.e. group dynamics, etc.).   In Kano, most businesses visited during the period are doing appreciably doing well and loan repayments especially for women cooperatives are at approximately 87%.  The loan/collection officers at NACRDB have testified to this positive repayment rate with documentary evidence.  
In Calabar, business advisory services were provided to 392 group and individual businesses in market access, making linkages to anchoring businesses, records keeping and new product development. The number of expanded businesses by beneficiaries is directly attributed to the quality of this service delivery offered to beneficiaries of JOBS. BDS visits show that there is greater cooperation and friendship amongst cooperative members both at families’ level and the entire communities. Erring groups or individuals who do not comply with loan repayments and other laid down policies and procedures of the cooperative are sanctioned in the steering committee meetings which is a forum where members discuss issues, obstacles in conducting business and the way forward.  Overall loan repayments in Calabar are at approximately 82%. The result this repayment is a strong indication that, for the most part, newly created/expanded businesses are performing well which translates to improved lives and livelihoods for JOBS’ beneficiaries.
	Project site
	Total

	Kano
	241

	Calabar
	392

	Total
	633


Intermediate Result Sub IR 1. 3: Increased access to business development services 

__________________________________________________________________
Performance Indicator 1.8 Increase in income levels of assisted beneficiaries      

Status:  As of June 30th, 2007, 31 percent increase in income levels of assisted beneficiaries was achieved.
A survey conducted in June 2007 revealed that beneficiaries have improved income levels. Out of fifty three (53) households interviewed, forty seven (47) do not owe any debt in meeting domestic/family responsibilities. Parents from benefiting cooperative groups have this to say: “The training I got from OICI  and the money[that] the bank gave me as loan, made me to have larger farm/business and I can pay my children school fees without problem.” 
Records show than 75% of households visited pay an average of thirty thousand (N30,000) naira annually in school fees. The overall increase in income level remains at 31% for the period as compared to 20% before JOBS’ intervention. 

Intermediate Result 2: Increased employment opportunities for disadvantaged groups. 

​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​___________________________________________________________________

Performance Indicator 1.9 Number of beneficiaries placed in jobs
Status: As of June 30th, 2007, 17 percent (80/475) of the quarter’s target was achieved; and 86 percent achieved for the life of the project (April 1, 2006 – June 30, 2007).  
Paid wage employment was provided to 80 beneficiaries of the JOBS program this period.  Whilst lower than anticipated, the achievements are grand considering the delays with the full-fledged take off of the TINAPA.  The TINAPA commissioning took place on April 2, 2007.  It was anticipated following the commissioning ceremony that new businesses operating at the TINAPA complex would come on stream and take-off for business.  Unfortunately the take-off has been slow as at the end of the quarter. 
Notwithstanding, through a persistent search for job vacancies, the program identified new business organizations with which to provide technical assistance in job placement training and recruitment, which was adequately capitalized upon. Specifically, in April 2007, 25 persons were placed in West Mark Investment Company which is a construction company leading the construction of Fidelity Bank in Calabar.  The OICI JOBS team also assisted with the placement of one (1) General Manager at a high-end pastry shop called: Hi-Quality Bakery, bringing the total number for the month of April to 26. In May 2007, 17 persons were placed in ABC Transport Company as Conductors and Ticketing Clerks.  And in June, the OICI/JOBS team facilitated the placement of three (3) persons who were hired as drivers at the ABC Transport company while 16 were placed in “3 shore” hotel as receptionists and hotel attendants.  This brings the total of people placed into jobs this quarter to 62 in Calabar.
The JOBS Center in Kano placed 18 beneficiaries into jobs during the quarter.  Under the one-year with cost extension for JOBS, job placement services was completely shifted to Calabar due to the anticipated increase in employment opportunities lead by the tourism sector.  As such, in Kano, job placement is conducted strictly on a demand basis by our existing employers through which relationships were built.  During the quarter three employers requested assistance in placing 18 job seekers into jobs.  With that, the JOBS team was able to facilitate the successful placement of 18 youth.
______________________________________________________________________

NB: The job placement indicator has been a major challenge for the JOBS project from its inception due to the dearth of paid employment opportunities in both Cross River states and Kano.  

Table 4: # of Beneficiaries placed into jobs during the period: April 1st – June 30th, 2007
	Project Site
	Males
	Females
	Total

	Kano
	9
	9
	18

	Calabar
	56
	6
	62

	Total
	65
	15
	80


Intermediate Result 3: Increased sustainability of employment generation services 
​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​___________________________________________________________________

Performance Indicator 1.10 Increased income generated by JOBS centers.

Status: As of June 30th, 2007, 67 percent ($3,206/$5,000) of the quarter’s target was achieved and 109 percent for the life of the project (April 1st, 2006 – June 30th, 2007).  
JOBS Nigeria’s social enterprise activities which consists of the following: (i) Sales of application forms; (ii) Basic and Advanced computer training (Kano); (iii) Business Center with internet browsing (Kano);(iv) Training fees; and (v) Business development services yielded a total of 291,360 Naira and 3,206 USD by the end of the quarter. 

Table 5: Social enterprise activities from April 1st – June 30th, 2007
	JOBS Project Social Enterprise Activities
	JOBS/Kano Center

(fees received through June 30th, 2007)
	JOBS/Calabar Center

(fees received through June 30th, 2007)
	Total

	1.  Application forms
	Nil
	24,600
	24,600

	2. Microenterprise Development training
	Nil
	100,800
	100,800

	3. Business Development Services
	Nil
	Nil
	Nil

	4. Computer training
	198,695
	Nil
	198,695

	5. Business Center/Internet Café
	92,665
	Nil
	92,665

	Total in Naira
	291,360
	125,400
	291,360

	Total in USD
	$2,241
	$965
	$3,206


Exchange Rate: 130 Naira to $1.00 USD

III. Challenges and Opportunities
Challenges: 
Overall, one of the biggest challenges encountered by both staff and beneficiaries alike during the quarter was the uncertainty of the future of JOBS Nigeria.  The concern is underscored by the strong linkage that the project has to the Tourism Development Initiative that is on-going in Cross River State.  The Tourism Development Initiative is an out-growth and key sub-component of the JOBS project.  Late last year (2006), the Cross River State government provided a direct counterpart (1 to 1) funding match of One Million Dollars to USAID’s one-year with cost extension of JOBS.  An outgrowth of this concern is the technical assistance and support that are being supplemented by the four (4) MBA Business Development Advisors that are working in the host tourist communities in Cross River State.  The volunteer business advisors came to Nigeria in January 2007 and are expected to be here through March 2008.  They have been working hand-in-hand with the OICI/JOBS team on the implementation of TDI.  In addition to that, the end of project possesses a major threat and grave anxiety amongst beneficiaries as well, especially those waiting to access micro-credit assistance to enable them move forward with the establishment of new businesses. It is important to note that OICI through the JOBS project is still in an existing partnership agreement with the Nigerian Agricultural and Rural Development Bank as well as Ocean Bank Plc through May/June of 2008.  At present there are still a number of loans applications being processed and loans being disbursed.  Additionally, there are approximately 1,800 beneficiaries that are in the process of repaying loans provided to them during the project period.

Other challenges faced during the period took place during the elections in April 2007.  The general insecurities caused by the elections slowed down project activities which, in turn, had an impact on the pace of activities in Calabar and in Kano.  In Kano a group of militants from Chad came to Kano and created further insecurity in the state causing the Kano state government to impose a curfew for a period of about two weeks.  Following the elections the Nigerian Labour Congress (NLC) commenced a nation-wide strike.  In Calabar, these strikes presented a major challenge during the microenterprise and technical skills trainings that was taking place for tour boat operators at the CRSTB site.  During the first week of training, the representatives of NLC came into the training venue and threatened to shut down the training.  In spite of this threat, the OICI and CRSTB staff risked themselves to continue with training. This was a positive indicator of CRSTB’s commitment to the tourism development joint initiative.
Another key challenge during the period was directly linked to the time delays by Oceanic Bank Plc in Calabar due to the negotiations of the loan modalities that was, at the time, still taking place.  Specifically, the Oceanic Bank branch in Calabar placed the review of business plans on hold pending the finalization of the bank modalities.  Consequently, 14 cooperatives that submitted business plans to the bank since February 2007 have become despondent.  However, in July 2007 the modalities agreement was finalized and put into place to address this issue (see appendix two).
Opportunities:

An impending opportunity to integrate Abstinence and Be Faithful messages under the Global Development Alliance PEPFAR funding into the JOBS model was an opportunity that OICI capitalized on, during the period as it is a great opportunity for JOBS to be continued in Kano and Cross River State. To this end, OICI has submitted a concept paper and subsequently a proposal for consideration to USAID called the Partnership for Economic Empowerment and Preventing HIV/AIDS in Nigeria (PEEPHAN).  PEEPHAN seeks to demonstrate that JOBS/Nigeria can be scaled-up with the PEPFAR’s abstinence-until marriage and fidelity-after-marriage (AB) model. This hybrid programming approach has proven to be an effective weapon in the global initiative to fight HIV/AIDS. It is proposed that a one-year project with $400,000 in leveraged support from OICI’s GDA office will be implemented in Kano and Cross River states, JOBS’s present focal states.
IV. Activity Changes
The most significant activity change in the period is the winding down of program activities for JOBS down due to the impending close-out of the program.  To facilitate the process, OICI has developed and begun implementing a leadership transition from Ms. Jacqueline Hardware Glin to Dr. Alfred Tambe who has been appointed to as Acting Country Representative for OICI/Nigeria.  Ms. Jacqueline Hardware Glin will, however, continue to facilitate the close-out of the JOBS program through mid-August 2007.
V. Success Stories 

Success stories can be found in Appendix One.
VI. Next Quarter Results and Related Tasks
With the closing out of the JOBS program, the months of July and August 2007 will be focused on the close out of the program activities in Kano and Calabar.  However, given that the Tourism Development Initiative is still on-going, arrangements are being be put in place for the continuation of the Tourism Development initiative with continued support from OICI’s technical partner on tourism – Citizens Development Corps.
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Title of Activity : Jobs and Business Development Services Initiative (JOBS Nigeria)


�
�
�
One year target: 01/04/06 to 30/06/07�
One year actual: 01/04/06 to 30/06/07�
This quarter target: 01/04/07 to 30/06/07�
This quarter actual: 01/04/07 to 31/06/07�
Explanation for variance or why not reported during this quarter�
Next quarter target: 01/04/07 to 30/06/07�
Life of project targets (JOBS one-year extension period: 


April 1, 2006 – June 30, 2007�
�
Project Objective: Improved livelihoods in selected areas�
�
Indicator 1: Job Creation Index�
�
�
�
�
�
�
�
�
Common indicator: 1: Job placement over two (2) weeks who have income not lower than the prevailing state minimum wage.  2:Self employment that lasted for at least (3) months from its inception �
2,900�
3,895�
725�
592�
Overall life of project target has been exceeded by 34%  �
725�
2,900�
�
IR. 1 Increased number of microenterprises in targeted areas


�
�
Indicator 2:  Number of businesses established/expanded by assisted clients and/or job seekers. �
700�
829�
175�
520�
Overall life of project target was exceeded by 93%�
175�
700�
�



Sub IR 1.1: Increased access to microenterprise training 


�
�
Indicator 3: Number of clients trained (disaggregated by types of training and by m/f/t).�
6,400�
10,893�
1,600�
1,634�
Overall life of project target was exceeded by 70%  �
1,600�
6,400�
�
Indicator 4:  Number of clients counseled�
7,000�
11,817�
1,750�
1,464�
The overall life of project target was exceeded by 69%  �
1,750�
7,000�
�






Sub IR 1.2: Increased access to microfinance 


�
�
Indicator 5: Number of clients accessing micro enterprise loans. 














�
950�
2,439�
238�
742�
The overall life of project target was exceeded by 157%  �
238�
950�
�
Indicator 6:  Aggregate value of loans mobilized.�
N/A�
$524,000�
N/A�
$146,308�
This indictor was overwhelmingly exceeded�
N/A�
N/A�
�
Sub IR 1.3: Increased access to business development services�
�
Indicator 7: Number of enterprises benefiting from business development services (BDS).


 �
1,950�
4,721�
487�
633�
The overall life of project target was exceeded by 142%  �
487�
1,950�
�
Indicator 8: Increase in income levels of assisted clients �
20%�
31%�
+5%�
31%�
The survey conducted in this quarter shows an increase of income levels of beneficiaries from 20 to 31. This indicator does not change within a short period.�
+5%�
+20%�
�






IR 2: Increased employment opportunities for disadvantaged groups.


�
�
Indicator 9:  Number of clients placed in jobs.  �
1,900�
1,631�
475�
80�
Unemployment is a major concern in Nigeria. The commissioning of TINAPA Business Resort was a welcome development but the take off has been slow post the commissioning.  Once more businesses start to open job opportunities will be created for youth in the region. For the life of the project, the overall accomplishment is 86%�
475�
1,900�
�
IR 3: Increased sustainability of employment generation support services.


�
�
Indicator 10:  Increased income generated by Employment Generation Centers.  �
$20,000�
$21,981�
$5,000�
$3,206�
Whilst challenging, OICI/JOBS was able to meet this indicator by is 109% meaning that it exceeded the overall life of project target by 9%.�
$5,000�
$20,000�
�












� Exchange rate used: 130 Nigerian Naira to $1.00 USD
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