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Executive Summary 

1a. Overall Impacts and Accomplishments. The OICI Farmer-to-Farmer (OICI FTF) Semiannual Report represents work accomplished in the time period of Quarter One and Quarter Two of Fiscal Year 2007 (FY07), or the calendar dates of October 1, 2006 through March 31, 2007.  We are halfway through Year Four of the five-year program.

The first six months of FY07 was marked by turbulent change, personal issues, and employee turnover.  The FTF Director experienced two family funerals, requiring overseas travel, and missed six (6) weeks of work during this period. Two of our four Country Coordinators resigned from OICI for opportunities they could not pass up; their resignations occurred in February.  In addition, the FTF Director performed two TDY trips to Ghana, Guinea, Mali and Egypt resulting in an additional five (5) weeks out of office. 
Further complicating matters, Guinea and Nigeria both experienced moments of political unrest, which forced us to temporarily suspend programs there.  And, finally, the OICI FTF program itself was “under construction” for much of the reporting period, as we assessed the efficacy of our current strategy and developed a new and improved model that would include many new host organizations.  The new strategy, with focus areas, priority activities and products that will increase economic impact, puts OICI in tune with the changes within US Foreign Assistance. It emphasizes economic growth, the business of farming and working with commercialized agribusinesses that are ready to implement change and have the resources to grow.  

Thanks to the ongoing technical assistance of USAID Farmer-to-Farmer management, OICI was provided with the support and tools needed to conduct this assessment. Continuing what was started by Mr. Robert Navin, FTF Advisor, in 2006; Dr. Kenneth Swanberg, FTF Consultant, provided training in Value Chain Analysis, Partial Budget Analysis and Market Channel Linkages, during a week-long workshop in Ghana in November 2006.
	Country
	Focus Area
	Priority Value Chain Activities in 2007
	Product Sector: High Value Products

	GHANA
	Non-Traditional Products
	Post harvest handling, processing, quality and standards, marketing
	Herbs, medicinal products, mango, cashew, pineapple, bamboo, mushroom, chili pepper

	GUINEA
	Horticulture
	Record keeping, processing, marketing and distribution.
	Irish potatoes, peppers, ginger, (off-season) market-garden vegetables

	MALI
	Horticulture and Tree Crops
	Record Keeping, Processing, Marketing (plans, research, analysis)
	Shea butter, cashew, sesame, mango, papaya, gum Arabic, potatoes, sweet peas, green beans

	NIGERIA
	Business Enterprise Development
	Record Keeping, Processing, Marketing for Cooperatives
	Tomatoes, onions, peppers, bee products, mushrooms, processed fruit, processed rice


OICI Focus Areas 2007 effective May 2007
With our focus on staffing, workarounds, and strategic planning, the recruitment and placement function of the program took a backseat, because of the lack of time and staff to do everything.  Our targets for Year Four are to recruit and place 95 volunteers; we actually placed 14 volunteers in 15 volunteer assignments (Scopes of Work), for 352 volunteer days completed so far.  Our LOP
 targets are 300 volunteers or 4,200 volunteer days. To date, we have sent 93 volunteers
, who have complete over 100 assignments (Scopes of Work), and have contributed a combined total of 2,548 volunteer days.  In terms of volunteer days, OICI has achieved 61% of its target, which positively, albeit modestly, offsets the low volunteer numbers.
On the bright side, OICI now has a firm vision for the remainder of its program, in terms of focus areas, activities in the value chain and product sectors.  This final strategy is documented and attached in the Annex of this report; and includes FY07-08 Focus Areas, Priority Activities, Product Sectors, Host Organization Selection and Methodology.  Measuring impact and economic returns will be much more fluid with the new strategy, and the likelihood of long-term and sustainable impact is greater than ever before.
With a clearer vision, recruitment has become a smoother process too, and it is expected that OICI will make up for the lag in the remaining months of FY07. 

To celebrate this new approach, we have officially changed our name from FarmServe Africa to OICI Farmer-to-Farmer.

1b. Table 1. Summary Volunteer Table (volunteer numbers)
.

	Country
	Focus Area
	FY07 Volunteer Target
	Actual FY07 Volunteer Numbers as of 3/31/07
	Cost/ Volunteer Day

	
	
	Male
	Female

	Total
	Male
	Female
	Total
	

	Ghana
	Non-Traditional Products
	21
	9
	30
	3
	1
	4
	$625

	Guinea
	Agricultural Products Marketing
	12
	8
	20
	1
	0
	1
	$1316

	
	Natural Resources Management
	
	
	
	0
	1
	1
	

	Mali
	Small Farm Horticulture
	14
	6
	20
	1
	2
	3
	$844

	Nigeria
	Producer Organizational Development
	16
	9
	25
	2
	3
	5
	$543

	
	
	
	
	
	
	
	
	

	TOTAL
	
	63
	32
	95
	7
	7
	14
	$832


FarmServe/Farmer to Farmer FY07 Semiannual Report Numbers April 30, 2007.

1c. Summary Impact by Country
· Ghana Program:  Four (4) volunteers traveled to Ghana completing 105 days of service, and contributing $42,000 in unpaid salaries
. Assignments focused on marketing, distribution, and business record keeping.  From January to March 2007, implementation experienced a moderate lull, as we transitioned from one Country Coordinator to the new one.  In spite of this, the number of volunteer days completed to date in Ghana total 952, or roughly 75% of LOP targets, which puts us comfortably on track for this country.
· Guinea Program:  The focus area in Guinea was changed in 2007 from Natural Resources Management (NRM) to Horticulture, due to changes in the USAID-Guinea Mission, with priority activities on record keeping, processing and marketing.  Two (2) volunteers traveled to Guinea completing 48 days of service, and contributing $20,000 in time to the program.  One assignment focused on marketing and distribution. The other was a NRM assignment that was a prior commitment.  To date, the number of volunteer days completed total 854, or roughly 40% of LOP targets.  Activities were suspended for much of the reporting period, due to political unrest. Things have since stabilized; activities will resume in mid-May 2007.  There will be an exerted effort to over-recruit for Guinea to make up some numbers.
· Mali Program: Three (3) volunteers traveled to Mali completing 73 days of service, and contributing $29,000 in donated time.  Assignments focused on marketing, promotion, and processing of horticultural products and Shea butter. To date the number of volunteer days completed total 840, or roughly 60% of LOP targets.  Activities slowed somewhat during February and March 2007, as we transitioned from one Coordinator to the next.
· Nigeria Program: Five (5) volunteers traveled to Nigeria, performing six (6) volunteer assignments (Scopes of Work), and contributing $50,000 in donated time.  Assignments focused on Marketing and Record Keeping for Cooperatives.  To date, the number of volunteer days completed total 1,218 or 62% of LOP targets. The Nigeria program has been scaled back, and now works in only three states, compared to the 7 or more we worked in before. This is due to increased security issues related to certain regions of the country and due to road travel.
1d. Constraints to Implementation and Impact Assessment As noted in our M&E Indicator Tables, to date, we have achieved only 31% of our volunteer targets, but have achieved 61% of our volunteer days. This is the consequence of having some volunteers perform more than one assignment/scope of work.  The two biggest constraints during the reporting period were the amount of time out of office (lack of staff time) and the focus on research, organizing and networking to reposition our program strategy.
· OICI FTF Program Strategy Adjustment:  We spent much of our time (and Country Coordinators time, especially) working on research, justifications, value chain analyses, and networking in order to finalize our strategy focus areas, products and priority activities for remainder of the program.  All of Quarter 1 was spent on this process, and some of Quarter 2. This left us with less time for recruitment, M&E and creation of scopes of work.
· OICI FTF Finances:  There was a delay in USAID FTF receiving its funds from USDA, resulting in a delay for OICI to receive its funds for FY2007.  We began slowing our spending in February so as not to run out money for the fundamental operation of the program. This means, we tried to schedule or re-schedule volunteers to later dates (past May).
· French Language Constraints:  Two of our four FSA/FTF countries are French-speaking. This is now only a minor constraint, alleviated through some creative budgeting and realignment of the budget to include interpreters for some of our volunteers.
· OICI Staffing/Capacity: There are only two (2) full time staff members at OICI HQ, who work on all aspects of program, a Program Director and a Program Assistant. There is always a cost benefit to doing any work.  This was exacerbated by the fact that the Program Director was out of the office for half of the reporting period.  The Program Director will be traveling minimally during the second half of FY07, to focus on recruitment and M&E.
· Monitor and Evaluation (M&E) Capacity: OICI now has a dedicated M&E Specialist on its staff. Unfortunately this staff member is spread across the entire OICI portfolio, so his time for OICI FTF is limited.  We have not achieved all that we planned for the reporting period (See Annex: Work Plan Planned vs. Actual). We will make up for it in Quarters 3 and 4.
· HBCU Partners:  Teaming Agreements were renewed with all three of our HBCU partners.  Not only do we have fewer partners than we did at the inception of this program, but the recruitment performance of these partners has been below satisfactory; none of the volunteers placed in Quarter 1 and 2 were from HBCUs.  OICI FTF Program Director has sent a semiannual statement about this poor performance in an attempt to motivate some increased recruitment for the second half of the year.  On the bright side, HBCUs so far account for nineteen (19) volunteers in our pipeline for Quarter 2 and 3.
2. Activities by Country

2a. US Activities and Accomplishments.  OICI FTF spent the majority of the reporting period focused on improving its program strategy for greater effectiveness and impact.  USAID FTF supported this endeavor by providing OICI with the technical tools and guidance necessary. 
With an increased emphasis on business and economic impact in this program, coming from US Congress and USAID Washington, there is more incentive than ever to work with farmers and businesses who have the capability of not only change but of thinking entrepreneurially; the current program underscores the importance of finding partners and hosts that are commercial agricultural businesses, and we are taking the initiative to move the program in this direction.  
The process we used to get there included a review of USAID country mission strategies, a review of product sectors of opportunity, a survey of registered agribusiness and farms in each country, and an analysis that combined several different methodologies, such as : Value Chain Analysis, Subsector Analysis, Gap Analysis, Strengths Weaknesses Opportunities Threats (SWOT) Analysis and Rapid Rural Appraisal. No one method was used, though the methodology most relied upon was the Value Chain Analysis, brought to us by USAID FTF consultant Dr. Kenneth Swanberg, since it was the most cohesive and best suited to our needs to decide focus areas, priority activities, host organizations and product sectors of greatest opportunity. Dr. Swanberg worked with our staff in a week-long workshop held in Ghana in November. With these processes now solidly complete, and their outputs developed, we can put our energies into implementation of the strategy starting with recruitment and the creation of Volunteer Assignments (scopes of work).  See Annex:  OICI FTF Focus Areas, Host Organizations and Volunteer Assignments for details.
With respect to recruitment, we continued with targeting mailing lists and list servers that cater to members of the sustainable agriculture and food marketing industries across the US.  In addition we forged new contacts and relationships with food marketing industry professionals from business and academia, as well as product-specific targeted recruitment for shea, mushrooms and bamboo.  The tools used for this relationship development are the Internet and the telephone, continuing along our theme of cost-effectiveness in recruiting.  OICI also sponsored Pennsylvania Association for Sustainable Agriculture (PASA) Annual Conference for the second year in a row, having a booth at their conference and ample promotion.  This one source has yielded more than 20% of our volunteers to date.
In November 2006 and February 2007 OICI FTF Director traveled to Guinea, Ghana and Mali respectively to provide overseas technical assistance related to M&E, Value Chain Analysis, process improvement, visiting new hosts, and hiring of new staff to replace the Ghana and Mali Country Coordinators who were in the process of resigning.  At the time of this report, it can be happily noted that the new Mali Coordinator, Mr. Mamadou Fotigui Coulibaly, and the Ghana Coordinator, Benjamin Atidjah are doing a great job so far.  Training was provided to Ghana’s new Coordinator in person by OICI FTF Program Assistant. Additional training and assistance has been provided by both OICI HQ staff via phone, email and Yahoo Messenger.
Also taking place in November, OICI had the honor of hosting a team of consultants from IRG, who visited Ghana and Guinea to include OICI FTF activities as part of their data collection for the FTF Program Assessment to be completed for USAID, in view of the next RFA.

In February all OICI FTF staff except for Mali attended USAID FTF Annual Implementers’ Conference in Egypt.  Through the week-long conference, many new ideas were generated, and some.  Ideas from the Egypt conference follow.  The majority of these items have been completed.
Working along the Value Chain: Follow Up
· Creation of associations

· Value chain thinking

· Contract farming

· Using farmers as dealmaker

· Specs and standards- have volunteer come for that

· Cold chain

Enabling environment: Follow up

· Talk to Harriet Paul about policy re: V.S.U. enabling environment

· Daily report from volunteer

· Talk to Vrigu about policy

Justification of Focus Areas: Follow up

· Competitive advantage

· National priorities

· Synergies between other (down) programs

· Projections of market demand

· Broad-based impact

· No major barriers/threats

· Available info/baseline data

· Pool of U.S. talent for sector

· Can FtF make a difference

· Identify bottlenecks or gaps

Global Development Alliance (Public-Private Partnership): Follow up

· www.usaid.gov/gda
· Look up annual program statements, case studies, concept papers & MOUs

· Look up current alliances in West Africa

· Look up “foreign direct investment per capita”

· FtF Model as new program development GDA

Forming and Working with Cooperatives: Follow up

· Ask Sebastian for organizational capacity tool with rating scale- ACDI/VOCA (baseline of work development)

· Talk to Vrigu (Winrock-Nepal) about medicinal and aromatic plants
· Survey FTF countries on cooperatives and groups capacity; build baseline data collection into VA

Work Plans and Annual Reports: Follow up

· Focus areas and M&E strategy

· Targets and cost per volunteer day

· Add volunteer days

· Add 15% Vass flexible assignments

· Connect more with Peace Corps volunteers for continuity of knowledge transfer

· Count volunteers (one overseas trip) not volunteer assignments

· A partner can be a host if it’s the recipient of volunteer training

· Tot: indirect beneficiaries

M&E: Follow up

· Get copy of Eric’s presentations: 

· Common definitions; New standard indicators

· Don’t need to do net incremental income; just sales and revenue

· Measure Number of volunteers; Number of volunteer days; Number of assignments and SOWs

· M&E data collection needs to occur at end of every assignment!  Check on form used (see Ghana example).  Work with Alfred on questionnaire

· Review volunteer targets and definitions in cooperative agreement
2b. Ghana Activities and Accomplishments (Non-Traditional Products Focus Area)
Ghana Quantitative Summary.  In FY07 a total of nine (9) volunteer assignment forms/scopes of work were completed and submitted by OICI FTF Ghana. The FY07 target is to host a total of fifteen volunteer consultants in the first half of FY07. Four (4) assignments were successfully implemented by 4 volunteer consultants with four (4) host organizations. From FY04-FY07 Q2; 3,988 direct beneficiaries (1,829 male and 2,159 female) and 23,612 indirect beneficiaries have benefited from the OICI FTF program in Ghana. Out of the 40 volunteer consultants placed, 67.5% were male and 32.5% female.
 Five (12.5%) of the volunteer consultants’ assistance was in the area of Natural Resource Management (NRM); three (7.5%) in Horticulture; 23 (57.5%) in Agribusiness, Processing and Marketing; one (2.5%) in Producer Organizational Development and eight (20.0%) in Production of Non-Traditional Products. In the first two quarters of FY07, implemented assignments involved a total of 105 volunteer days. 606 received direct first-hand training, and it’s expected that at least 1,818 will benefit indirectly from these assignments. Fifty percent of the commodity chain activities have been in Marketing, 25% in Processing and 25% in On-Farm Production by Farmers. In regards to the focus area of the Ghana program, 75% of the assignments focused on Agribusiness, Processing and Marketing and 25% on Technology Transfer. The host institutions were made up of cooperatives and associations partnering with OICI-SEED and OICI-ENHANCE.
The distribution of volunteer consultants in Ghana is shown in the table below:

Table 2. Distribution of Volunteer Consultants for FTF Ghana
	Year 
	No. of Vol.
	Number Completed Assignments
	 Male 

Beneficiaries 
	Female

Beneficiaries
	Total Direct

Beneficiaries 
	Estimated Indirect

Beneficiaries

	2004
	2
	2
	70
	16
	86
	490

	2005
	9
	9
	295
	667
	962
	3,635

	2006
	26
	26
	1,144
	1,467
	2,611
	17,344

	2007, Q1-2
	4
	4
	390
	216
	606
	1,818

	Total
	41
	41
	1,899
	2,366
	4,265
	23,287


Ghana Qualitative Summary. The Non-Traditional Products sector is important in Ghana because it offers a new hope to the Ghanaian farmers, with higher profits per unit area of product than the traditional products such as maize, cassava and plantain. Non-traditional products are defined as products not normally produced en masse in Ghana or as products that are being produced but which have the potential for commercialized production/marketing based on need. In some cases, the product is imported when it can be produced locally. Development of non-traditional products in Ghana is a national priority, especially in production of those products that have export potential such as pineapple, cashew, pepper, citrus, and herbal plants. Encouragement of the expansion of the country's export base for agricultural products will increase foreign exchange earnings and reduce the dependency on cocoa as the country's main agricultural export crop.

Constraints and challenges facing the Ghana program in the first two quarters of FY07 included the resignation of former Country Manager, Mr. Ebenezer Affainie, at the end of January, 2007, followed by the hiring of Mr. Benjamin H. K. Atidjah, his replacement. With the transition came a lull in activity, resulting in the completion of only four volunteer assignments. The change in personnel and change in direction of some of our partner organizations also affected the working relations between the program field staff and established partner organizations; in some cases there were signs of the dwindling interest of several organizations in OICI FTF. This situation also called for identification of new potential partners/host organizations that need some time to study the prospects of the program before their interest is fully vested in the program.
Seventy-five percent of OICI FTF Ghana volunteer consultants in the first two quarters of FY07 completed assignments in the area of Agribusiness, Processing and Marketing (with the other 25% in Producers’ Organizational Development), helping to achieve the program’s goal to strengthen the value-addition of non-traditional crops. The trainings provided by the volunteers aimed at giving farmers a new business perspective so they look at farming as an enterprise and thus manage it as such.

The specific implemented assignments are as follows:

Higher Income for Mushroom Producers through Improved Production Techniques and Spawn Production (Establishment)

This assignment was hosted by Bemcom Youth Enterprise Association (BYEA) in Techiman, a mushroom production enterprise in the Brong Ahafo Region of Ghana, and implemented by Ms. Molly Rockamann. The purpose of the project was to build the capacity of mushroom farmers in the area through a well-planned “training of trainers” program to introduce the required technical information and hands-on experience for improved production.

Activities undertaken and objectives achieved during the training were the development of training manuals for record keeping in grasscutter production and mushroom production; one-on-one training with each Bemcom management staff member; visits to the Ayayo and Attakrom Women’s Mushroom projects to discuss marketing and basic record keeping; a team-building workshop with the Catholic Executive Committee; a QED Group Assessment of OICI’s volunteer program; and management and all-staff team-building and problem-solving meetings. Direct beneficiaries totaled 101, consisting of 69 males and 32 females.
Enhancing Marketing Opportunities for Agricultural Producers and Small-scale Agro-processors
This assignment was hosted by Tarkwa/Goldfields Farmers Association in partnership with OICI-SEED (Sustainable Community Empowerment and Economic Development Program) and was carried out in Wassa-West District of the Western Region of Ghana. The assignment was implemented by Mr. Andy Andrews and aimed at equipping OICI field workers and clients with basic principles and practices that, if implemented, would contribute to the development of an efficient agricultural marketing system.
Activities undertaken and objectives achieved during the training were the development of marketing fact sheets based on the training contents, design of sample packaging and labeling materials for agricultural and processed products and an increase in the agricultural marketing knowledge of the field staff. At the end of the training, both the volunteer and the participants agreed that the knowledge acquired during the training will help them in finding markets for their products produced in commercial quantities. The beneficiaries also understand that improvement in infrastructure such as irrigation facilities, network of roads, storage facilities and processing of excess produce will improve their product marketing situations.

The volunteer recommended an increase in volunteer assignments and/or partnering with other NGOs that can provide appropriate assistance and training at a more in-depth level. Direct beneficiaries totaled 118, consisting of 132 males and 56 females.

Fundamentals of Irrigation and Crop Water Management
This assignment was jointly hosted by OICI-ENHANCE program and selected vegetable producers associations in three districts of the Northern Region of Ghana. The assignment was implemented by Mr. Donald Kretschmann, with the objective of training the associations in the fundamentals of irrigation and crop water management, placing a special emphasis on micro-irrigation techniques. Kretschmann introduced the techniques of drip irrigation, which is viewed as an ideal form of irrigation for the farmers due to the perennial water shortage in most of the communities during the long dry season experienced in the north. The volunteer sent simple irrigation equipment for use by the beneficiary groups to OICI headquarters staff, who will deliver it to them in Ghana. The volunteer identified the destruction of crops by roaming animals especially in the dry season as one of the greatest obstacles facing the vegetable farmers and suggested the use of small New Zealand style portable electric fence where feasible to combat the problem. Mr. Kretschmann also recommended that past FarmServe volunteers in specific program fields should consult and coordinate their activities with new volunteers so that they can prepare, bring appropriate materials and begin on specific projects more quickly when they arrive in the country.

Kretschmann also trained two women groups in basic record keeping. Direct beneficiaries totaled 252, consisting of 142 males and 110 females.

Increasing the Knowledge of Agricultural Marketers for Improved Marketing Efficiency

This assignment was hosted by selected commodities associations comprising both producers and traders located in the Northern Region of Ghana who worked with the OICI–ENHANCE program.  The assignment was implemented by Mr. Suliman Kamara, with the goal of equipping representatives of trading groups in specific agricultural commodities (grains, vegetables, roots and tubers, pulses, legumes and locally processed agricultural products) from the major markets and target district markets with knowledge to increase marketing efficiency. The training introduced Agricultural Marketing, Cooperative/Association Development, Marketing Segmentation, Marketing Strategies and Agribusiness Planning using the SOS (BAM) Model of Business Planning. Various methodologies were used during the training to accommodate the diverse educational levels of the diverse participants, such as PowerPoint presentation, group discussions & work sections, brainstorming, and panel discussion. At the end of the workshop, training materials and other fact sheets were compiled into a training manual. Twenty copies were distributed among OICI-Tamale and MOFA technicians, as well as represented farmers’ and traders’ groups.

Direct beneficiaries totaled 65, consisting of 47 males and 18 females. They came from the various agricultural commodity associations and were drawn from varying stages of the supply chain. They included farmers, buying and selling business people, processors, transporters and providers of other agricultural services. 

Other Activities:
Other notable activities that took place during the period include: debriefing meetings both at OICI office in Accra and the USAID Mission with each volunteer consultant. There was also a massive exercise embarked upon to identify new partners and hosts whose organizational activities are in line with the current focus of the OICI FTF program. Negotiations with some of the interested partners and hosts are at various levels and will be completed in the next quarter. 

The OICI FTF Program Director visited Ghana along with USAID Consultant Dr. Kenneth Swanberg, to conduct a week-long Value Chain Analysis training hosted by OICI-Ghana, in November 2006.  Also in attendance were the Country Coordinators from Mali and Nigeria.  The OICI FTF Program Assistant from headquarters paid a one week working visit to the country to carry out training of the new Country Manager and visit several potential new host organizations. The Country Manager also carried out a one week familiarization visit to four Regions to acquaint himself with the situations at both the partner and the host levels. Also notable was the representation by two OICI FTF Ghana staff members in Cairo, Egypt at the international workshop organized by USAID for all Farmer-to-Farmer implementers.

Finally, the Host Organization Plan for 2007 was developed and reviewed several times to suit the operational plans for the year. Alongside this, the Partner/Host Teaming Agreement was developed which was distributed to all host and partner organizations who are now studying them prior to their signing.
2c. Guinea Activities and Accomplishments (Horticulture Focus Area)
Guinea Quantitative Summary.  The FY07 target is to host a total of ten volunteer consultants in the first half of FY07.  Two assignments were successfully performed by two volunteer consultants with two host organizations. From FY04-FY07 Q2; 3,710 direct beneficiaries (1,792 male and 1,918 female) and 5,509 indirect beneficiaries have benefited from the OICI FTF program in Guinea. Out of the 15 volunteer consultants placed, 66.7% were male and 33.3% were female.
 46.7% of the volunteer consultants’ assistance was in the area of Environmental Conservation, 40.0% in Technology Transfer and 13.3% in the area of Business/Enterprise Development. In the first two quarters of FY07, implemented assignments involved a total of 48 volunteer days. Twenty-four received direct first-hand training, and it’s expected that at least 134 will benefit indirectly from these assignments. Fifty percent of the commodity chain activities have been in the area of Information Input (Preproduction), and fifty percent in Marketing. In regards to the previous focus area of the Guinea program (FY05-mid-FY07) of Natural Resources Management, 46.2% of the assignments focused on Soil Conservation and Fertility Management, 15.4% in Horticulture Development, 15.4% in High-Value Agricultural Products and Marketing, and 23.30% in NRM Course Module Elaboration. Training from volunteer consultants’ assistance resulted in nearly 200ha with applied anti-erosive techniques, more than 275 compost piles and an estimated 700ha of land managed with new soil testing techniques. Assignments on course module elaboration reinforced the capacity of nine professional school teachers in course module elaboration, and 30 students were introduced to the ideas of entrepreneurship.

The distribution of volunteer consultants in Guinea is shown in the table below:

Table 3. Distribution of Volunteer Consultants for FTF Guinea
	Year 
	No. of Vol.
	Number Completed Assignments
	 Male 

Beneficiaries 
	Female

Beneficiaries
	Total Direct

Beneficiaries 
	Estimated Indirect

Beneficiaries

	2004
	0
	0
	0
	0
	0
	0

	2005
	2
	3
	305
	490
	795
	1,869

	2006
	7
	8
	230
	462
	692
	3,506

	2007, Q1-2
	2
	2
	24
	0
	24
	134

	Total
	11
	13
	559
	952
	1,511
	5,509


Guinea Qualitative Summary: The Horticulture sector with emphasis on processing and marketing is important for Guinea because farmers are facing marketing difficulties due to the lack of organization in the marketing field, price instability and the lack of adequate storage facilities for product conservation. With the seasonality of production, farmers are obliged to sell all their products at the same time. Thus prices are mainly driven by the supply. 

Constraints and challenges facing the Guinea program in the first two quarters of FY07 included the difficulty in volunteer placement as a result of political crises in the country. The trade union launched a general strike, which led to a state of emergency and the killing of more than 200 people and the paralysis of the country since early January.  Because of this incident, only two volunteer consultants were placed in this reporting period. Work continued during the period, with the Country Coordinator using the time to conduct research, identify agribusinesses and perform networking necessary to the development of the new program strategy.  Currently, under the Economic Organization of West African States (ECOWAS), a consensual primer minister has been appointed, along with a new government. With the resumption of activities in the country, we will also resume volunteer placement.  
The OICI FTF Guinea volunteer consultants in the first two quarters of FY07 completed one assignment in the former focus area of Natural Resources Management and one in the new focus area of Value-Added Agricultural Products and Marketing Promotion.

The specific implemented assignments are as follows:

NRM Training Module and Curriculum Development

This assignment was hosted by the Center for Environment Education and Development (CEED-Kinkon) and was implemented by Dr. Peter Linehan as a follow-up to an assignment performed by Dr. Mike Jacobson in FY06. The purpose of the assignment was to elaborate on a Natural Resources Management training module and develop a draft course and other material outlining NRM issues and management techniques. Linehan also trained trainers (TOT) in administering the module in the classroom. The course content was discussed with researchers at the Bareng Agronomic Research Center and the USAID forestry staff in Labe. Direct beneficiaries totaled nine male CEED teachers, who were fully involved in the module elaboration. The course was added to the CEED existing curriculum to provide students with a better understanding of environmental issues. Thirty students graduate per year from the CEED School.
Agricultural Products Marketing

This assignment was hosted by the Bareng National Agronomic Research Center and was implemented by Mrs. Karen Watt. The objective of the assignment was to determine projects for developing value-added products and marketing promotion of locally grown produce in the Foutah Djallon region of Guinea (the Bareng Center intervention zone). Through field and market place visits, Watt addressed issues in 50 points for the development of agricultural products and Agritourism marketing within the Timbi and Fouta Djallon areas. Direct beneficiaries totaled fifteen male BARENG agents, and indirect beneficiaries include members of other institutions involved in agricultural production and marketing within the Fouta Djallon region, as well as adherents to the Foutah Djallon Farmers’ Federation.
Other Activities:
Other notable activities that took place during this period include: an October M&E workshop led by Dr. Alfred Tambe for the OICI Guinea and FTF Mali staff, focusing on results capturing and reporting. In November, FTF Guinea received the USAID Farmer-to-Farmer assessment team. The FTF Director also came to Guinea to train the Country Coordinator in Value Chain Analysis, and a workshop was held in Ghana by Dr. Swanberg. Also notable was the representation of OICI FTF Guinea in Cairo, Egypt at the international workshop organized by USAID for all Farmer-to-Farmer implementers.

With the change of focus area from Natural Resources Management to Value-Added Agricultural Products and Marketing Promotion, the FTF coordinator visited former partners to discuss changes and to identify new hosts, allowing for a smooth transition.
2d. Mali Activities and Accomplishments (Horticulture and Tree Crops Focus Area)
Mali Quantitative Summary. The FY07 target is to host a total of ten volunteer consultants in the first half of FY07. Three (3) assignments were successfully performed by three (3) volunteer consultants with three (3) host organizations. From FY04-FY07 Q2; 1,475 direct beneficiaries (463 male and 1,012 female) and 23,741 indirect beneficiaries have benefited from the OICI FTF program in Mali. Out of the 21 volunteer consultants placed, 71.4% were male and 28.6% were female.
 71.4% of the volunteer consultants’ assistance was in the area of Technology Transfer, 19.0 % in Business/Enterprise Development, 4.8% in Organizational Development and 4.8% in Environmental Conservation. In the first two quarters of FY07, implemented assignments involved a total of 73 volunteer days. 171 received direct first-hand training, and it’s expected that at least 735 will benefit indirectly from these assignments. 66.7% of the commodity chain activities were in Marketing (branding, advertising, promotion, distribution and sales), and 33.3% in Processing (primary and final product transformation). The host institutions were made up of cooperatives, NGOs and public sector (government).
The distribution of volunteer consultants in Mali is shown in the table below:

Table 3: Distribution of volunteer consultants for FTF Mali 

	Year
	No of vol. 
	No of assign. completed
	Male beneficiaries
	Female beneficiaries
	Total direct beneficiaries
	Estimated indirect beneficiaries

	2004
	2
	2
	1
	50
	51
	1,378

	2005
	3
	5
	11
	287
	298
	2,328

	2006
	10
	12
	423
	532
	955
	19,300

	2007

Q1-Q2
	3
	3
	28
	143
	171
	735

	Total
	18
	22
	 463
	1,012
	1,475
	23,741


Mali Qualitative Summary. The Horticulture and Tree Crops sectors are important for Mali because they represent the greatest need and largest opportunity for that population. Horticulture constitutes their main activity after the rainy season, improves their living conditions, reduces poverty mainly for women and limits the rural exodus for youth. The high–value, high profit horticultural products contain vitamins and nutrients for children and pregnant women. Horticultural products also have a higher value per hectare when compared to staple crops like maize.  It is important to note that efforts are being made toward the development of agribusinesses assignments.  Tree Crops are the “cash cow” of Mali, but poorly organized.  Products like Shea, sesame, hibiscus and gum Arabic are important products in demand worldwide.  Demand outweighs supply, and the chief complaint among European and US buyers is about the lack of quality and standards in the products purchased from Mali.
Constraints and challenges facing the Mali program in the first two quarters of FY07 included the transition of OICI FTF Mali Coordinators in FY07. The former coordinator stopped working in OIC in mid–February and the new coordinator, Mr. Mamadou Fotigui Coulibaly started in mid-March; there was a one-month period without coordination of OIC Mali activities, which affected the placement of volunteer consultants in the FTF Mali program.  A key constraint to recruitment of volunteers for Mali is the language barrier. Mali is a French-speaking country, and it’s difficult to find francophone Americans. We’re working with this reality by budgeting for interpreters and finding volunteers willing to work with interpreters.
OICI FTF Mali volunteer consultants in the first two quarters of FY07 completed three (3) assignments in the program’s Small Farm Horticulture focus area.
The specific implemented assignments are as follows:

Shea Marketing & Distribution, Assessment and Design
This assignment was hosted by OIC Mali and was implemented by Mr. Jerry Skiles to meet the objective of making contacts with NGOs to solidify recommendations in the shea industry for the OICI FTF Mali program. The assignment resulted in a clear vision for the criteria of partners for the program and the idea that it needs to establish over the next two years revolutionary approach to working with partners. The success of the program will depend solely on the ability of OIC agents to quickly identify partners that are thinking non-traditionally and help them cultivate and encourage a successful win-win partnership. Hosts also need a vision and a win-win mentality. Direct beneficiaries totaled fifty (24 male and 26 female).

Marketing Basics & Pricing in the Shea Butter Sector (Alternative Shea Butter Packaging Materials)
This assignment was hosted by ULPK and was implemented by Ms. Sonja Perakis. The objective of the assignment was to determine the most cost-effective alternative shea butter packaging materials and to provide computer assistance to the technical staff in Dioïla, using various Microsoft Office programs as tools to increase efficiency of their work. Particular attention was paid to Publisher as it contains many labels templates and PowerPoint to help increase their level of professionalism. After conducting a thorough survey of potential local products (such as recycled plastic or glass material, larger tin/aluminum cans) with shea butter producers and ULPK technical staff, it was concluded that the new 50 kg drums which were allocated to the 40 producer groups were the best packaging materials to transport the butter from the village to Dioïla at present.
The assignment led to an improved understanding by ULPK technical staff of the quality requirements imposed by shea butter traders in Bamako as well as an improved understanding of the labeling requirements imposed by the same actors. Direct beneficiaries totaled thirty (4 male and 26 female), and four AOPP, ULPC and ULPK staff members mastered the various computer programs for use in the future. Basic fact sheets were prepared and used with the understanding that the four technical staff members (of ULPK, Union Local des Producteurs de Céréales, and Association des Organizations Professionnelles Paysans) would share their new computer skills with their colleagues in Dioïla and also those out in the field.
Processing and Promotion of Local Products

This assignment was hosted by AFED (Association des Femmes pour l’Emancipation du Djitoumou), a local women’s economic association located in Ouelessebougou, and was implemented by Ms. Halona Agouda to meet the objective of training the women’s association in food transformation techniques and products marketing. The women learned transformation processes for fruits vegetables to create fruit juice and other products using papaya, banana, ginger, soy, cabbage, cucumber, watermelon and tomato. The women also learned proper sanitize and handling of bottles and containers.

By the end of the training sessions, they were clearly excited by the variety of products they made and had a high level of self-confidence in their ability to produce high-quality products.  Many of them immediately began to sell some of the products before the volunteer’s departure.

Direct beneficiaries totaled 91 women (24 male and 26 female) - all attendees if the training sessions.

Other Activities:
Other notable activities that took place during the period include a visit to OIC Mali by the FTF Director to provide the Board of Directors with technical assistance and participate in the recruitment and hiring of the new FTF Mali Country Coordinator. The Board of Directors set up a committee (“Comité de Suivi”) to supervise OIC Mali’s activities. The new coordinator, Mr. Mamadou Fotigui Coulibaly, was trained by the FTF Director and Program Assistant via Yahoo Instant Messenger. Training and guidance have also been given by the previous coordinator. The main training foci were on volunteer assignment development, strategies of working with hosts, relationship development and Monitoring and Evaluation.  Mr. Coulibaly was then officially introduced to the hosts with respect to his role, responsibilities and expectations.
2e. Nigeria Activities and Accomplishments (Business Enterprise Development Focus Area)
Nigeria Quantitative Summary. The FY07 target for OICI FTF Nigeria is to host a total of thirteen volunteer consultants in the first half of FY07. Six (6) assignments were successfully implemented by five (5) volunteer consultants (two male and three female) with five (5) host organizations, namely OICI Nigeria, Cross River State ADP Cross River State Tourism Bureau, Kano Women’s Cooperative and Kano State Agricultural and Rural Development Authority (KNARDA). From FY04-FY07 Q2; 7,189 direct beneficiaries (3,854 male and 3,335 female) and 44,743 indirect beneficiaries have benefited from the OICI FTF program in Nigeria. Out of the 32 volunteer consultants placed, 68.8% were male and 31.2% female.
 Twenty-one of the volunteer consultants’ assignments (65.6%) were in the area of Technology Transfer; eight (25.0%) in Agribusiness, Processing and Marketing and three (9.4%) in Producer Organizational Development. In the first two quarters of FY07, implemented assignments involved a total of 126 volunteer days. 1,860 (1,230 males and 630 females) received direct first-hand training, and it’s expected that at least 7,440 will benefit indirectly from these assignments through the Training-of-Trainers programs (TOT), which is the sustainability approach being practiced by most of the FTF program’s partners and host organizations. Eighty percent of the commodity chain activities have been in Marketing, and 20% in Processing. In regards to the focus area of the Nigeria program, 80% of the assignments focused on Business/Enterprise Development and 20% on Technology Transfer. The host institutions were made up of cooperatives and associations, non-profit NGOs and public sector (government) technical agencies, such as Agricultural Development Programme, or ADPs. 
The distribution of volunteer consultants in Nigeria is shown in the table below:

Table 4. Distribution of Volunteer Consultants for FTF Nigeria

	Year 
	No. of Vol.
	Number Completed Assignments
	 Male 

Beneficiaries 
	Female

Beneficiaries
	Total Direct

Beneficiaries 
	Estimated Indirect

Beneficiaries

	2004
	1
	1
	65
	24
	89
	623

	2005
	9
	12
	441
	364
	805
	5,635

	2006
	14
	17
	2,116
	2,321
	4,439
	28,315

	2007, Q1-2
	5
	6
	1,230
	630
	1,860
	7,440

	Total
	29
	36
	3,852
	3,339
	7,193
	42,013


Qualitative Summary. The Business Enterprise Development sector, with its focus on cooperatives and associations, is important in Nigeria because the existing cooperatives are not well organized and do not keep proper records. Despite the prevalent position of the cooperatives, most of the projects that are being carried out by the Nigerian government, NGOs and multinationals are being implemented through these cooperative groups and small scale farmer organizations. The Farmer-to-Farmer focus area in Nigeria helps to strengthen these cooperatives by training the members on cooperative management and how to engage in a viable agribusiness ventures. Once the capacities of the groups are developed, they are better able to manage their groups, carry out research, produce quality products and negotiate profitable prices.
Constraints and challenges facing the Nigeria program in the first two quarters of FY07 included the unfortunate armed robbery incident that affected FTF volunteers in Nigeria in FY06, which led to the suspension for the placement of volunteer consultants to Nigeria until January 2007; a limited area of operation in only Kano and Cross River States, which caused a reduction in the number of hosts and partners; and the Nigeria elections in April 2007, which caused OICI HQ to place a hold on volunteer placement in Nigeria beginning in March 2007. These occurrences have in no small measure affected the FTF Nigeria target within the first six months, but the Nigeria staff is presently working towards counteracting these restraints by collaborating with additional host partners to allow for an influx of volunteers during the latter half of FY07. Many volunteer consultants have implemented assignments addressing cooperative development and records keeping, as well as agricultural products marketing. 

OICI FTF Nigeria volunteer consultants in the first two quarters of FY07 completed six (6) assignments in the program’s Producer’s Organizational Development focus area.
The specific implemented assignments are as follows:

Processing and Marketing of Agricultural Products
Agribusiness (Job and Business Development Services)
These assignments were hosted by OICI JOBS Nigeria in Kano and were implemented by Ms. Helanna Bratman and Ms. Jane Nwoke. The purpose of the projects was to build the capacity of the target groups in the areas of cooperative development, simple records keeping and agricultural products marketing through a well-established Training-of-Trainers (TOT) program to introduce the required technical information and hands-on experience for improved production. Direct beneficiaries totaled 1,050, consisting of 650 males and 400 females. Indirect beneficiaries are presently benefiting from TOT program. About 70% of the cooperative groups who benefited from the program are now managing their groups very well and are keeping proper records.
Marketing of Agricultural Products

This assignment was hosted by the Kano State Agricultural and Rural Development Authority (KNARDA) and was implemented by Mr. Wayne Weiseman. The volunteer consultant trained target groups identified by KNARDA in marketing of agricultural products, using the Training-of-Trainers (TOT) approach. Direct beneficiaries totaled 160, consisting of 120 males and 40 females, are expected to replicate the training to a large number if indirect beneficiaries.
Cooperative Development and Simple Records Keeping
Program Design and Marketing of Agricultural Products

These assignments were hosted by the Cross River State Agricultural Development Programme (CRS ADP) and were implemented by Mr. Sam Boakai and Mrs. Karen Watt, respectively. Direct beneficiaries totaled 520, consisting of 370 males and 150 females.
Agritourism (or Agrotourism) and Agricultural Marketing

This assignment was hosted by the Cross River State Tourism Bureau (CRSTB) and was implemented by Mrs. Karen Watt.  In the FY06 Annual Report it was reported that USAID and the Cross River State Government have currently contracted OICI to carry out a Tourism Program to complement the tourism boost already existing in the state. The purpose of the project was to carry out a preliminary training on Agritourism with the CRSTB, and Watt successfully completed the training. Direct beneficiaries totaled 130, consisting of 90 males and 40 females.

Other Activities:
Other notable activities that took place during this period include the representation of OICI FTF Nigeria in Cairo, Egypt at the international workshop organized by USAID for all Farmer-to-Farmer implementers.

2f. Indicator Definitions  

· Direct Beneficiaries: Direct beneficiaries receive face-to-face or hands on training or assistance from the FTF volunteer.  Indirect beneficiaries (for example, those trained by direct beneficiaries) should not be included in this data.

· Indirect Beneficiaries: Do not receive face-to-face or hands on assistance from an FTF volunteer, but who otherwise benefit from assistance. This may include family members based on survey counts or average household sizes. 

· Beneficiaries Receiving Training: Receive formal training directly from the volunteer or host.  Training can be either in a classroom or non-classroom setting, and can be individual or group.

· Economic, Organizational, and Environmental Impact Indicators: These are cross-cutting indicators with relevance to the intervention.
· Survey Methods: Situation assessment done first hand primary data collection; self-selected survey recipients.
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	OICI Work Plan FY07 (Oct. 1, 2006-Sept. 30, 2007)
	

	Planned vs. Actual for Semiannual Report May 2007
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Project Goal: To raise productivity and promote entrepreneurship to reduce hunger in Africa, by building sustainable relationships.

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Activities
	FY07--Year 4
	Expected Outputs
	Actual Outputs (May 2007)

	 
	Q1
	Q2
	Q3
	Q4
	 
	 

	Month (for FY07 only)
	10
	11
	12
	1
	2
	3
	4
	5
	6
	7
	8
	9
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	A. PROGRAM DEVELOPMENT
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	1.Organizational Development
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	1a. Evaluate existing hosts and identify new hosts in agribusiness; final teaming agreements FY07.
	x
	x
	x
	 
	 
	 
	 
	 
	 
	 
	 
	 
	List of agribusinesses per country with key recommendations; performance evaluations (informal) of existing hosts; develop and sign FY07 Teaming Agreements with all hosts for FY07.
	Completed survey of agribusinesses.  Completed review of existing hosts. Completed selection of hosts for 2007. Completed new Host Teaming Agreement document. Pending signatures on some.

	1b. Evaluate MOU with OIC-Mali; take appropriate action.
	x
	x
	x
	x
	x
	x
	 
	 
	 
	 
	 
	 
	List of follow-up actions, ending with March 2006.
	Completed TDY to Mali in Feb. 2007; Developed Contract Modification; Confirmed roles and responsibilities; Created Comite de Suivi to supervise FTF activities.

	1c. Evaluate partner HBCUs performance, interest, and cost/benefit of relationship. 
	x
	x
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	Create guidelines for annual report FY07; review, collate, include in FY07 Annual Report; finance reports FY07; action plan for FY07; new teaming agreement (renewal) FY07. If applicable.
	Completed Amendment to Contract for Alcorn, NCAT and SUS.  Completed documentation and communications to officially close relationship with UAPB.

	1d. Third annual Diversity in Agriculture HBCU workshop w/ HBCUs in Philadelphia.
	 
	 
	 
	 
	 
	x
	 
	 
	 
	 
	 
	 
	Meeting with HBCUs best. Practices, value added to USAID, SWOT analysis.
	Meeting to be held later this year, due to insufficient funds.

	1e. Develop and expand upon with US domestic agriculture contacts: phone call; email; visit; send press release and media materials.
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	Domestic agriculture contacts list; ongoing process of networking and follow up on leads; ongoing communication to contacts via Internet and print newsletter and Listserve.
	Completed recruitment research on weekly basis, identifying new recruits through creative methods using Internet and list serves.

	1f. Product sector analyses and marketing research on key product areas.
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	TDY to Ghana; USAID FTF Consultant Dr. Swanberg workshop for value chain analysis and product sector analysis
	Completed TDY to Ghana and workshop with Dr. Swanberg; Completed product sector analyses for 3-5 products per country.

	1g. Clarify roles, responsibilities, reporting processes, and organizational chart.
	x
	x
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	Job descriptions, roles and responsibilities for OICI Staff, OIC- Mali/ FSA staff, and organizational chart by country.
	Completed recruitment and hiring of new country coordinators for Mali and Ghana.  Completed TDYs to both countries for this purpose and for training.

	1h. Annual FTF implementers meeting.
	 
	 
	 
	 
	x
	 
	 
	 
	 
	 
	 
	 
	Participate in annual implementers meeting for USAID FTF.
	Completed. Participants included 3 employees from OICI HQ (M&E Specialist Alfred Tambe, Program Assistant Christina Kocisko, and Program Director Michelle Frain Muldoon) and representatives from Guinea (Sidy Conde), Ghana (Ben Atidjah, John Azu), and Nigeria (Kennedy Esinulo)

	1i.  Performance appraisals for all four FSA Coordinators and FSA Program Assistant; performance Goals to be done by FSCs.
	x
	x
	x
	 
	 
	 
	 
	 
	 
	 
	 
	 
	Performance Appraisal & Annual Work Plan (dates will depend on anniversary date of each employee)
	Completed 6 month performance appraisal and end-of-probation passing for Program Assistant (Christina Kocisko). Pending for others.

	2. Processes, Policies, Procedures and Program Development
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	2a. Evaluate and revise FarmServe Handbook and Orientation Packet to include:  new improved processes and policies for OICI/FSA, volunteers, hosts, and partners, to include: volunteer assignment procedures, forms, orientation, host requirements, and best practices.
	 
	x
	x
	x
	 
	 
	 
	 
	 
	 
	 
	 
	Volunteer Handbook that collates and binds all documents created in FY06, and those created Q3 FY07; host criteria; housing guidelines, program fact sheet; volunteer criteria and evaluation sheet; one page basic policies from lessons learned.
	Completed documents. Created new Volunteer Agreement. Completed Volunteer Orientation check list.  Completed Host Teaming Agreement and Partner Teaming Agreement. Pending final publication/collating.

	2b. Identify country baseline resources for M&E, through secondary and primary research; conduct baseline data collection; survey and proxies for FY07 new product sectors and agribusiness.
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	Agriculture and economic situation analysis completed for Ghana, Guinea, Mali, Nigeria; agribusiness and product sector analysis to include value chain analysis; supporting data; list of contacts per country for up-to-date market data and agric data.
	Completed some data collection, in order to make decisions on focus areas, products and priority activities.  Pending definitive baseline data and primary research gathering from hosts. Working with Alfred Tambe on this.

	2d. Identify field volunteer assignments.
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	Final scope of work completed for each field assignment.
	Completed FY07 Volunteer Assignments (Scopes of Work) chart. Completed some assignments, others pending and prioritized in chronological order.

	2e. Survey and collect best practices from annual report and phone survey.
	x
	x
	x
	 
	 
	 
	 
	 
	 
	 
	 
	 
	Recruitment best practices fact sheet.
	Completed email guidance and tips for HBCU partners on better recruitment strategies.  Pending best practices per se.

	2f. Full roll out of volunteer recruitment dbase; merge with SPSS.
	x
	x
	x
	x
	x
	 
	 
	 
	 
	 
	 
	 
	Calendar for roll out of new system; purchase SPSS; download SPSS.
	Pending mass rollout internal OICI funding issue. Completed download of test versions to all country coordinator laptops. Training provided by Alfred Tambe during TDYs.

	2g. Revise Host Profile Form, Host Assessment, finalize list of hosts.
	x
	x
	x
	 
	 
	 
	 
	 
	 
	 
	 
	 
	Host Profile form; collected from all new/old hosts by Q2.
	Completed Host Profiles FY07.

	2h. Develop program calendar for FSA--holiday/crop calendar 2006 for US and international partners.
	x
	x
	x
	 
	 
	 
	 
	 
	 
	 
	 
	 
	Holiday calendar from each country; updated Crop and US and African Holiday Calendar 2006, for all to follow; for product sectors selected.
	Incomplete.

	3. Training and Capacity Building
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	3a. Train HQ and Field staff in M&E system (questionnaire use, data collection, data processing, generating reports, other).
	x
	x
	x
	 
	 
	 
	 
	 
	 
	 
	 
	 
	M&E user manual completed and training workshop conducted.
	Completed TDY by Alfred Tambe, M&E Specialist where training in M&E was provided.

	3b. Work Session to develop FSA/FtF outreach methodology.
	 
	x
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	Outreach methodology and strategy with contacts list plus regular updates; discuss during TDY.
	Pending.

	3c. Train partner MSIs on OICI outreach strategy and methodologies via in-person visit and annual meeting.
	 
	x
	 
	 
	 
	x
	 
	 
	 
	 
	 
	 
	Memorandum with outreach requirements; methodology and strategy with contacts list; discuss at annual meeting.
	Completed periodic updates to HBCU partners with guidance and tips on recruitment.

	3d. Research and share data on markets, systems, technologies and trends related to product and activity areas.
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	Fact sheets developed; market data information contacts, links websites will be put on home page; create blog for FSA.
	Completed trip reports and fact sheets submitted by volunteers.

	3f. Training workshop for Mali staff and host organizations.
	 
	 
	 
	x
	 
	 
	 
	 
	 
	 
	 
	 
	Training design similar to Ghana 2005 conference, including sessions on volunteer assignments, host profiles, and baseline data collection systems.
	Completed TDY to Mali in Feb. 2007.

	3g. HBCU recruitment, M&E assessment/analysis.
	x
	x
	x
	 
	 
	 
	 
	 
	 
	 
	 
	 
	HBCU M&E assessment/analysis complete and recruitment strategy finalized.
	Pending.

	3h. Develop host organization teaming agreements.
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	Teaming agreements.
	Completed Host and Partner Teaming Agreements.

	4. Outreach/ Promotions/ Networking
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	4a. Create three (3) new press releases (one per target: farmers, agriculture extension/academics, and general public/media).
	 
	x
	x
	 
	 
	 
	 
	 
	 
	 
	 
	 
	Three (3) press releases completed; blog created.
	Pending.

	4b. Develop FSA media kit.
	 
	x
	x
	x
	x
	 
	 
	 
	 
	 
	 
	 
	Outline contents of media kit completed.
	Completed media kit.

	4c. Participate in MSI annual farm conferences.
	 
	 
	 
	 
	 
	x
	 
	 
	 
	 
	 
	 
	Determine date and agenda. Reports completed.
	Pending.

	4d. Participate in PASA conference.
	 
	 
	 
	 
	x
	 
	 
	 
	 
	 
	 
	 
	Media kit developed; follow-up contacts developed; mailing list identified.
	Completed; sponsored and had booth at PASA conference (Program Assistant attended).

	4e. Presentation and work session with Penn State University.
	 
	 
	 
	 
	x
	 
	 
	 
	 
	 
	 
	 
	Meeting during PASA conference; follow-up and action items identified.
	Incomplete. Program Director unable to attend due to family funeral.

	4f. Coordinate public outreach activities of returned volunteers by OICI and MSIs.
	 
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	Meetings and networking on promotional outreach activities.
	Pending.

	4g. Submit semi-annual reports (narrative and financial reports).
	 
	 
	 
	 
	 
	 
	x
	 
	 
	 
	 
	 
	FarmServe semi-annual reports completed.
	Completed. 

	4h. Prepare quarterly field reports, SF269's and pipeline reports.
	 
	 
	 
	x
	 
	 
	x
	 
	 
	x
	 
	 
	SF269s per quarter; pipeline reports per quarter.
	Completed Qtr 1 and Qtr 2 SF 269 reports and submitted to USAID.

	4i. Field visits to provide FSA technical assistance.
	 
	x
	 
	x
	x
	 
	 
	 
	 
	 
	x
	x
	PS and PA, two trips each, one trip together.
	Program Director completed 2 TDYs, one in Nov. 2006 (Ghana and Guinea) and one in Feb 2007 (Mali and Egypt); Program Assistant completed TDY to Ghana and Egypt in Feb 2007.

	4j. Participate in WAgN Conference.
	x
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	List of leads developed; follow up from last year.
	Incomplete. Family funeral prevented Program Director from attending this year.

	4k. Research, identify minority serving organization which could contribute to FSA.
	x
	x
	x
	 
	 
	 
	 
	 
	 
	 
	 
	 
	List status/level of interest, next steps, teaming agreement.
	Pending.

	4l. Success stories and case studies.
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	Success stories drafted, and included in reports via testimonials and case studies.
	Completed for semiannual report. Others being developed.

	5. Reporting (Financial and M&E)
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	5a. Evaluate and finalize M&E plan, planning matrices per country; M&E framework.
	x
	x
	x
	 
	 
	 
	 
	 
	 
	 
	 
	 
	Final M&E plan completed; final LOP M&E planning matrix completed, one (1) per country.
	Pending.

	5b. Conduct product sector/agribusiness analyses and collect back up and baseline data.
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	List of sources for data; baseline data; sector justification.
	Pending.

	5c. Evaluate and update M&E and recruitment database.
	 
	x
	x
	x
	x
	 
	 
	 
	 
	 
	 
	 
	Beta version database and sample reports completed; training conducted for OICI Food Security staff.
	Pending.

	5d. Revise M&E user manual for use with SPSS and new M&E framework.
	x
	x
	x
	 
	 
	 
	 
	 
	 
	 
	 
	 
	M&E user manual completed.
	Pending.

	5e. Develop recruitment database that as add-on to M&E system.
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	Final recruitment database.
	Pending.

	5f. Monthly financial reports from field staff.
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	Monthly financial reports.
	Completed 6 months of financial reports from field staff, submitted to and reviewed by Program Director.

	5g. quarterly financial reports.
	 
	 
	 
	x
	 
	 
	x
	 
	 
	x
	 
	 
	Quarterly financial reports.
	Completed by OICI Finance Dept. for Qtr 1 and 2 of FY07.

	5h. Develop semi-annual report.
	 
	 
	 
	 
	 
	 
	x
	 
	 
	 
	 
	 
	Semi-annual report.
	Completed semiannual report with annexes.

	5i. Prepare project annual report for FY06 and annual work plan for FY07.
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	x
	Draft annual report and draft FY07 work plan completed.
	Pending.

	5j. Quarterly volunteer assignments chart update: planned vs. actual.
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	FSA assignments chart, one per country listing all assignments; quarterly update on what has been completed by whom like we did for FY06 annual report.
	Completed for semiannual report. 

	5k. Quarterly review of trip reports, and surveys.
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	Quarterly survey results; trip report follow up and debrief
	Completed review of trip reports to date.

	6. Volunteer Consultant Assignments (Scopes of Work)
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	6a. Thirty (30) Ghana assignments completed.
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	Recruitment & placement by FSA-HQ; volunteer assignment development and coordination by FSCs; volunteer trip reports completed; volunteer feedback survey completed; staff survey of volunteer performance survey; host feedback survey.
	Completed identification of 30 assignments; completed 9 scopes of work; fulfilled (recruited and placed) 4 assignments to date.

	6b. Fifteen (20) Guinea assignments completed.
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	Recruitment & placement by FSA-HQ; volunteer assignment development and coordination by FSCs; volunteer trip reports completed; volunteer feedback survey completed; staff survey of volunteer performance survey; host feedback survey.
	Completed identification of 20 assignments; completed 8 scopes of work; fulfilled (recruited and placed) 2 assignments to date.

	6c. Eighteen (20) Mali assignments completed.
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	Recruitment & placement by FSA-HQ; volunteer assignment development and coordination by FSCs; volunteer trip reports completed; volunteer feedback survey completed; staff survey of volunteer performance survey; host feedback survey.
	Completed identification of 20 assignments; completed 8 scopes of work; fulfilled (recruited and placed) 3 assignments to date.

	6d. Twenty (25) Nigeria assignments completed.
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	x
	Recruitment & placement by FSA-HQ; volunteer assignment development and coordination by FSCs; volunteer trip reports completed; volunteer feedback survey completed; staff survey of volunteer performance survey; host feedback survey.
	Completed identification of 25 assignments; completed 9 scopes of work; fulfilled (recruited and placed) 6assignments to date (performed by 5 volunteers)
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1.  Ghana Host Organizations 

1a. OICI-Ghana (ENHANCE)
OICI Ghana’s food security and livelihood enhancement programs seeks to enhance economic opportunities for poor, vulnerable groups through income generating activities and to improve quality of life through health, nutrition and educational programs. Activities include agriculture improvement, post harvest loss reduction, natural resource management, agribusiness development, micro-enterprise development and micro-credit in order to sustain and diversify income and livelihoods. OICI Ghana focuses on building community-based solutions and resiliency to problems of subsistent food production, environmental degradation, malnutrition, and lack of access to health services and portable water and sanitation facilities.  Farmer-to-Farmer is working with “graduates” of the ENHANCE program to help them get to the next level of commercialization and profitability of their farm businesses.

1b. OICI-Ghana (HOPE)
OICI Ghana is implementing a number of programs in the country. All these programs are geared towards the dream of the founding father which is to bring hope to the hopeless. The HOPE (HIV/AIDS) program is one of these programs being implemented in the country to bring hope to PLWHA and OVC. Farmer-to-Farmer is working with “graduates” of the OICI HOPE program in small business development and income generating activities.
1c. OICI – Ghana (SEED)
The goal of the SEED program is to improve the livelihoods and the quality of life of   30,000   poor, vulnerable men, women and children in 16 GFG primary stakeholder communities by 2010. Farmer-to-Farmer contributes directly to its Strategic Objective 1: To increase income and economic opportunities of 4,000 households in the 16 primary GFG stakeholder communities. 

1d. OICI – Ghana (Akyem)
The Akyem program is one of OICI’s programs on sustainable mining for community development. It is a close collaboration program with the Golden Ridge Resources Ltd, a gold mining subsidiary of Newmont Mining Corporation. It is located at New Abirem, in the Eastern Region. The inhabitants are agrarian growing mainly cash and food crops such as cocoa, oil palm, citrus, teak, cassava, etc. Farmer-to-Farmer contributes to the program’s following goals:
· Training in financial/money management for mine affected populations

· Conducting socio-economic assessment of mine affected populations

· Identifying and promoting small and medium scale enterprises.

1e. OICI – Ghana (LEEP)
The Opportunities Industrialization Centers International (OICI) in partnership with Newmont Ghana Gold, the Asutifi and Tano District Assembly, other governmental ministries, non-governmental partners and local community members is implementing a Community Development Program (CDP) called “LEEP” over a period of two years. The target group consists of towns, villages and hamlets including the principal towns of Ntotoroso, Gyedu, Wamahinso, Kenyasi No. 1, Kenyasi No.2 and surrounding small, communities in the Asutifi District which will be affected by resettlement, relocation and mining operations.   

The vision of LEEP is to be a high impact, results focused, sustainable community development program that focuses on economic growth, wealth creation, quality of life, and empowerment which can be replicated in mine affected communities all over the world! 

1f. Adventist Development Relief Agency (ADRA)
ADRA was established by the Seventh-day Adventist Church for the specific purpose of community development and disaster relief and rehabilitation.  Its headquarters is in Silver Spring, Maryland, U.S.A. The agency works on behalf of the poor. It regards them with respect, as partners with whom it works in learning and sharing relationship. ADRA-GHANA is a part of a network of sister agencies operating in 140 countries worldwide. In 1983, the Seventh-day Adventist World Service (SAWS) opened its offices in Ghana to respond to an acute food shortage in the country caused by drought, bushfires, and mass deportation of more than a million Ghanaians from Nigeria that year.  As needs oriented organization, ADRA concentrates its efforts in community based development activities and disaster relief and rehabilitation.  ADRA views development as an integrated process, which addresses the basic sources of poverty, seeking to build self-reliance in the individual and equitable social relationships.  ADRA Ghana operates in nine administrative regions of Ghana and has 13 regional/zonal/area offices and two sector offices.  ADRA GHANA has been working with farmers to improve their production and income over the past eight years.  One problem identified as a constraint to increased productivity is the continued use of traditional farming methods by the farmers. The farmers also continue to consider farming as a way of life rather than taking it as a business meant to provide income for the family.  Most of their activities are unplanned and cost-benefit analyses are rarely done.   It is also very difficult to move farmers into other full time agri-business enterprises like processing which can help add value to their produce and therefore help increase household incomes.  ADRA is addressing this problem by encouraging selected farmers to move into agro-processing and tree seedlings production as full time businesses.  

1g. Agribusiness in Sustainable Natural African Plan Products (ASNAPP-Ghana)
ASNAPP is a non-profit organization that is helping to create and develop successful African agribusinesses in the natural plant products sector. The sector is ripe with opportunity for emerging entrepreneurs and small-scale suppliers across the continent, given Africa’s vast botanical heritage and growing global demand for natural and organic products.  Formed in 1999 with funding from USAID (United States Agency for International Development), ASNAPP focuses on the development of high-value natural plant products that enable African agribusinesses to compete in local, regional and international markets. These products include herbal teas, culinary herbs and spices, essential and press oils, as well as medicinal plants.  The ASNAPP team operates in five countries, namely South Africa, Ghana, Rwanda, Senegal and Zambia, working with 25 agri-enterprises that represent more than 2 000 small-scale natural plant suppliers. The social and economic impact of these activities is significant, considering that each producer supports on average a family of six.

To date, ASNAPP has laid a solid foundation from which to build its work in future. It aims to achieve a continuous increase in the number of successful enterprises on the back of its market-orientated strategy and sound scientific and technological interventions. The project hopes to serve as model for sustainable development and successful rural entrepreneurship - not only across Africa but also in the rest of the developing world where agriculture is so closely linked to food security and poverty alleviation.  

1h. Bamboo and Rattan Development (BARADEP)
BARADEP is a government agency under the Ministry of Lands, Forestry and Mines to promote the use of bamboo and rattan as alternatives for timber.  The goal of BARADEP is to promote the use of bamboo and rattan as alternatives to timber to reduce the pressure on the timber resources of the country. The main objectives are to: Create awareness on the potential of bamboo and rattan resources; develop the bamboo and rattan plantations; Promote bamboo and rattan processing and utilization; Promote research in bamboo and rattan.

BARADEP has been involved in sensitization and training programs in communities and as such the program has done a lot of exhibitions and has trained about six hundred persons in the management of bamboo in the wild and the processing of bamboo into handicrafts and furniture.  The program activities for BARADEP over the years include: Organize sensitization seminars and conferences; provide training to communities in the management of bamboo in the wild; provide training in the propagation of bamboo; Train communities in the processing of bamboo; provide one stop information center on bamboo and rattan.  
1i. Mushroom Producers Association
The Mushroom Producers Association is made of one main mushroom production project located in Techiman and a number up growers scattered in about three regions Ashanti, Brong Ahafo and Greater Accra Region. They are engaged in production, training, sales of edible mushroom and spawned bags.  The program goals and objectives of the group include: To up-grade the standard/status of the training center through transfer of improved production technologies from qualified experts in mushroom cultivation; To provide enhanced training in mushroom to 500 youth including female annually; To cultivate 6000kg/month mushroom to meet consumption demand; To produce 20,000 substrate bags for supply to mushroom farmers monthly; To generate income to sustain the project; To reduce the current rate of contamination of compost bags of the current rate of 40% to 5%.  

1j. Farmers Supportive Services and Community Utilities (FASCU)
FASCU is a local Non-Governmental Organization (NGO) based at Wenchi in the Brong Ahafo Region. Formed in 1996, FASCU is registered with the registrar General’s Department. FASCU intends to reach out to all rural communities in Ghana and particularly Brong Ahafo region to contribute to the general improvement in quality of life of the rural farmers especially the very poor ones. Currently, the services of FASCU is available to about 80% of the population of Wenchi District most of whom are engaged in Agricultural Production, Processing, Marketing and Entrepreneur activities and development.  The vision of FASCU is to create a vibrant Rural Society in which people are empowered, self sufficient and able to manage their natural resources in sustainable manner.

1k.   Northern Regional Traditional Healers & Medicinal Plant Growers’ Association
Northern Region Traditional Healers & Medicinal Plant Growers’ Association is a member of Ghana Federation of Traditional Medicine Practitioners Association (GHAFTRAM). Membership is made up of spiritual healers, Herbalist, traditional birth attendant, among others. The roles and responsibilities of the association include: Organize training programs for practitioners; protect the interest and welfare of all registered members; improve the mode of practice of Traditional medicine by the adoption of appropriate codes of conduct and practice, and to ensure that there are no quake practitioners.

1l. Coastal Groves, Ltd.
Coastal Ltd is a medium scale agro-processing company located at Asebu about 12 km from Cape Coast in the Central Region of Ghana. The company has been in existence for the pats eight years. The company began as a farming business with citrus as the major crop and had developed into processing citrus into various products such as citrus peels, concentrated orange juice and citrus drinks.  The company’s products are purely organic and have farmers’ outgrowers scheme where identifiable organized farmer groups supplies raw materials to the factory for processing. About 90% of the company’s products are exported to Europe, Germany, France and Netherlands.  

1m. Savannah Farmers Marketing Company (SFMC)
SFMC is a limited liability company that emerged out of Association of Church Development Programs (ACDEP). The ACDEP is a non-governmental organization that is involved with the developmental issues of 40 churches based groups in the 3 Northern Regions of Ghana. Among the activities areas focused on are Education, Agriculture, Gender, Good Governance and Peace Building.
1n. Ministry of Food and Agriculture

The Ministry of Food and Agriculture (MoFA) in Ghana is the highest governmental organization responsible for the formulation and implementation of agricultural policies in the country.  MoFA District offices have set their focus on commodities that can accelerate the reduction of poverty in their various districts. However, one trend that is emerging in all the districts is how to add value to the various commodities that are produce. Thus there is a sharp focus on agribusiness development in most of the districts.   

1o. Association of Ghana Industries (AGI)

AGI is a non-profit voluntary business association with about 500 members - large, medium and small industries- operating in all parts of Ghana. Member-companies of the Association, from both the private and the public sector, account for the majority of the nation's industrial output.  AGI is the leading business organization in Ghana. AGI serve as a mouthpiece for the manufacturing and services sector and carry out proactive support services with the view to contribute substantially to the growth and development of industry in Ghana. The members of AGI come from all sectors of the economy in Ghana, i.e. textile, food, steel, telecommunication and banking etc.
The Association provides facilities for consultation, communication and the interchange of views with the Central Government, Government Departments, Public Boards, Inter-Governmental and Business Organizations in Ghana as well as with similar organizations and business people outside Ghana. 
2. Guinea Host Organizations

2a. Food and Livelihood Security Project - Télimélé (FLSPT)
FLSPT, funded by Food for Peace/USAID, is our partner, and farm associations working with the project in the intervention zone are the hosts. The project extends in two prefectures: Pita (with 31 farm associations) and Télimélé (46 farm associations). These farm associations are involved in valuable crops production such as vegetable, Irish potatoes, ginger, small peppers and fruits. The email address is: flspt@sotelgui.net.gn.
2b. Kanya Nema
Kanya Nema is an association for Guinean products processing and marketing. This association based in Kindia prefecture developed products processing and packaging techniques with the French cooperation support. Currently the association is exploring how to get in to the regional and international market. The email address is rgtcc@yahoo.fr.

2c. CEED Kinkon
CEED Kinkon is a state environmental vocational school (Centre d’Education pour l’Environnement  et le Développement). This school’s training program includes future graduates’ preparation to develop income generating activities in rural areas to preserve natural resources.

2d. Agence pour la Commercialisation Agricole (ACA)
ACA is an NGO specialized in agricultural product marketing is also involved in inputs provision, prices collection and broadcasting and producers training in marketing transactions. This NGO has representatives in the guinea four natural regions: Kindia, Labé, Kankan and Nzerékoré. Email address aca.gui@afribone.net.gn.
2e. Cooperative Agropastorale de Bokondjon (Bokondjon CAP)
Bokondjon CAP is a cooperative with 25 members (15 males and 10 females). Animal husbandry and agriculture are the main developed activities. In the intent to improve the milk production, collect and marketing, the cooperative is currently involved in a national artificial insemination program. The Email address: mamodkorse@yahoo.fr.

2f. Centre National de la Recherche Agronomique (CNRA Bareng)

The Fouta Djallon Agronomic Institute Research Center (CNRA) is a public institution under the Guinean Agronomic research institute (IRAG). The center is pursuing two main goals in the region:

· Technologies generation in order to improve agricultural production systems and environmental protection and

· Contribution to scientific information and technical training for rural development agents and producers.

The center has a research program extended to physical environment protection and conservation, agricultural product production development and marketing promotion, and animal husbandry techniques improvement. The director’s email address is mximkamano@yahoo.fr.

2g. Safatou Farm
Safatou Farm is a private farm specialized in poultry rearing for eggs production, Irish potatoes and corn farming. This farm is located in Labe 400km from Conakry. In the average the farm produces yearly: potatoes 200metric tons, corn 80 metric tons and15000 chickens for eggs production. There is no email address available.

2h. Babaen Sow Farm
Babaen is an individual specialized in Irish potatoes production. With 8 years experience this farmer is currently working on 2ha of land with a yearly average production of 21 metric tons. The farm is located in Mamou 270km from Conakry. No email address available.

2i. Kourabassia Farmers’ Association
Kourabassia Farmers’ Association is a vegetable and Banana growers’ association with 65 members, this association is developing activities with in 45 farm plots with an average of 1ha by plot. The farmers’ association is located in Boulliwel sub prefecture, Mamou prefecture. Products are sold in local market and big cities (Kindia, Conakry). No email address available.

2j. Afia Animal Breeders Association
Afia Animal Breeders Association is a women's animal breeder association located in the Pita prefecture is specialized in yoghurt preparation. Currently the entire production is locally sold. No email address available.     
3. Mali Host Organizations 

Old Hosts—in the process of phasing out

3a. Malian Association for the Conservation of the Fauna and the Environment (AMCFE)
AMCFE is based in Bamako and intervenes in Koulikoro Region. The main goal of the program is to contribute to improving women groups living conditions working on the gardening surfaces. AMCFE aims to contribute to the conservation and the durable management of the renewable natural resources (fauna, flora, ground, resources in water) through actions of mobilization, sensitization, educational at populations for: A better conservation of the biodiversity (fauna, flora); A restoration of degraded sites (fights anti-erosive, reforestation); A support to the development initiatives in the base communities, and research (action and scientist).
3b. Office de la Haute Vallée du Niger (OHVN)

OHVN is an administrative public enterprise which intervenes in regions of Koulikoro. It covers 9 development sectors, with 722 villages and 707 hamlets for 614564 inhabitants.

Agriculture and cattle breeding are the mains economic activities followed by trade, fishing and handcraft. The main goal of OHVN is to improve populations living conditions in it intervention areas through actions of training, information, sensitization, etc.   The objectives are: Increase crops production and productivity; Increase incomes of the producers by improving the quality and quantity of productions; Improve techniques of production; Train and organize rural people.
3c. OIC-Mali
OIC-Mali is a local NGO affiliated to OICI and is working with it in the framework of FarmServe Program in Mali. It’s working in Banamba area with women groups of at least 200 producers specifically related to the gardening. 

The main objective of OIC-Mali in Banamba area is to increase the women’s income in market gardening operations and to develop gardening activities about composting, saving seeds, soil science, bed preparation, alternative crops, transplanting, watering and irrigation, natural insecticides, planting, marketing, and proper storage of garlic, potatoes, and onions, companion planting, crops rotation, marketing, value added products by transformation and cost analysis of operations, etc.
3d. Trades-Mali

Trades-Mali is an American ONG financed by USAID and intervening in the regions of Koulikoro, Ségou, and Sikasso in the framework of the promotion of farm products and especially through export. At the same time, it assists the producers in improving the quantity and the quality of the products and their conditions of conservation as well as the exporters with promotion activities and contacts with customers.

3f. Direction Regional de l’Agriculture de Ségou et Koulikoro (DRA): Regional Office of the Agriculture of Koulikoro and Ségou

The DRA are Government structures which represent this one and intervene in the framework of the support to the agricultural populations without any distinction but with a priority in villages or zones in which the NGOs don’t intervene due to incompatibility with their objectives or difficulties of intervention. Sometimes it’s because of a lack of accessibility to essential resources such as water, cultivable lands, means of communications, etc. 

The DRA intervene in various domains through training, promotion of technologies and means of production, marketing of products, etc. They are present in all the regions of Mali.

3g. CARE International

CARE is an international ONG that intervenes in the framework of development plans and emergency support or assistance. In Mali it works for the sustainable socio-economic development of communities. It is a program, which integrates the orientations strategies of the development framework in fighting against poverty and the development of policies in Mali. The interventions of CARE in Mali concern the following domains: health, education, hydraulics, production and marketing of farm products, incomes generating activities for women, saving and credit, management of the natural resources, security of household conditions, human rights. 

CARE’s Office is in Bamako and it has regional offices in Ségou, Mopti and Timbuktu. 
3h. Office RIZ Ségou

Office RIZ is a public establishment with an administrative character endowed with the moral personality and with the financial autonomy. Its zones of intervention are located in the valley of the river Niger in the region of Ségou and it covers 229895 inhabitants including 118848 women. The main cultures are: millet, sorghum, manioc, gardening products such as: onion, tomato, gumbo, potato, etc.

The main objective of the Office Riz is to contribute to improving populations’ living conditions in its zone of intervention through the improvement of water services in hydro-agricultural perimeters, the intensification of the agricultural and vegetable production, ppromotion of female activities and environmental protection.
New Hosts: began collaboration in 2007  

3i. Union Locale des Producteurs de Beurre de Karité (ULPK - Local Union of Shea Butter Producers)

ULPK is made up of different women groups (40) working in collecting and processing shear butter.  ULKP is based in the Dioïla sub-district, East-south of Mali and got internal commercial markets in Bamako and other regions through the country. ULPK doesn’t have any address online yet.  

3j. Agence de Commerce Général pour la Représentation et Distribution – Produits Tropicaux et Oléagineux (ACOGEDI): General Trade Agency for Representation and Distribution –Tropical and Oleaginous Products)

ACOGEDI is an agency intended for import and export of tropical and oleaginous products. Its office is located in Bamako. Their main activities consist of buying and selling those products. ACOGEDI has extension agents based in some Mali sub-districts (Niono, Koutiala, Fana, Segou) doing promotion for the agency. The email address is: issakeita8@hotmail.com  / keitaissafr@yahoo.fr. 

3k. Groupe Interdisciplinaire d’Assistance pour le Développement des Communautés (GRIDAC): Interdisciplinary Group of Assistance to Community Development)
GRIDAC wants to promote products like cashew nut and mango, sesame, Arabic gum, shea butter, sesame oil, etc. They interface between producer groups and entrepreneurs, do such activities as training in new techniques and technologies; developing business plans; supporting to create sale points, access financing, practice sale using internet tools; etc. Their email address is: gridacong@yahoo.fr.

3l. Association Malienne des Exportateurs des Produits Agricoles et de Cueillette (AMEPROC): Malian Association of Exporters of Agricultural and Crop Products

AMEPROC is a commercial association made up of 70 members.  Its principal agency is located in Bamako and has others agencies in regions and districts like Segou, Sikasso, Kita, Bamako. Their focus products can depend on the seasons. AMEPROC works strongly with women groups. Their email address is the one like ACOGEDI’s (because they are partners): issakeita8@hotmail.com  / keitaissafr@yahoo.fr.
3m. Fédération Nationale des Transformateurs de Produits Agroalimentaires (FENATRA): National Federation of Agro-Processors

 FENATRA is a group of enterprises and individuals working in agro-processing. The major products are fruits, vegetables, and animal-based products such as honey, fish. They are small-scale enterprises most of them processing and selling to agro-business commercial centers. FENATRA is concerned with quality to promote business for its membership. They need much more marketing. Their website is www.fenatra.com; the email address is nakoverger@yahoo.fr.

3n. Société Commercial du Sahel (SCS): Commercial Company of the Sahel

SCS is a commercial company dealing with sale of tropical products, agri-business. It plays commercial relays between importers and local buyers. SCS is also active in export of products such as shea nut and shea butter, and cashew neat. One of its strategies is to proceed with semi-processing and let the importer finalize the product. Its Email address is: scs_sari@hotmail.com.

3o. Ets YAFFA & FRERES: (Member of AMELEF: Malian Association for Fruit and Vegetable Export)
Ets YAFFA & FRERES was created in 1984 for import and export, but the export of mango started in 1995. It is a private funded business gathering 30 persons. They have a chain for conditioning mangoes and preparing for exportation. YAFFA’s company has got a number of profit- making groups (GIE) as affiliates working on mangoes. Its email address is: yaffaest@yahoo.fr.

3p. Fruits et Légumes d’Exportation du Mali (FLEXMali): Mali Fruits and Vegetables Exportation

FLEX Mali was created in 1994 and happens to be the first export company by flight in Mali since 1995, with more than 300 tons per season. It is an individual company and affiliated with APEFL (Youth Association of Fruit and Vegetable Exporters) in Mali.  They sometimes export some local commodities such as okra, green bean, shea nut. FLEX Mali has got a number of GIEs supporting their business (certification requirements). Its email address is flexmali@buroticservices.net.ml.

3q. Mali YIRIDEN: (YIRIDEN is not an acronym, it is a local word standing for “fruit” – So the term means “fruit from Mali.”)
Mali YIRIDEN is a cooperative initiated by young graduates in the Sikasso region to address problems related to surplus of potatoes production which rotten due to lack of organization, conditioning and markets for sale. Facing difficulties to access job, these 15 young boys anticipated turning in 1989 this disadvantage into advantage by selling the surplus in internal markets first. Now they have gained some more strength and are, as possible as they can, exporting mainly to Ivory Coast, Burkina Faso, and Ghana. They are doing quite well but are experiencing constraints they need to address in order to add substantial value to their business. The most important are: lack of organization, planning, conditioning system, and business management skills, specially contract negotiation with importers and their requirements at the end of the chain. Mali YIRIDEN does not have any address on line.
3r. FASO KANU (means “LOVE for the COUNTRY” in local language)

FASO KANU is a Producers and Exporters cooperative exporting potatoes from the Sikasso region to Ivory Cost (Abidjan). It is located in Sikasso, the Mali 3rd administrative region. 15 persons are active in the coop and have been able to export 3425 tons of potatoes during year 05-06. They are facing problems appropriate storage because they still have traditional facilities serving for storage. This traditional storage practices affects their pricing system when they have to sell the products at some times where they could make profit. Sometimes they don’t have the capacity to meet demand from the market due to this situation.
FASO KANU is a coop member of URCEP (Regional Union of Potatoes Exporting Traders) in Sikasso. No available online address.

3s. Siaka Coulibaly: Individual Exporter, Member of Coop FASO KANU, operates in Sikasso and very active in exporting separately potatoes from the Sikasso region to Ivory Cost (Abidjan). Very often he exports under the label of his cooperative. His reference is FASO KANU.
3t. Société Amendes, Graineterie – Bois (SAGBS): Company for Trade of Amanda, Seed, Woods

SAGBS is a Limited Liabilities Company exporting in the area of Shea Amanda, Cashew nuts, and Sesame from the Sikasso region to Ivory Coast, Ghana and Togo. His export capacity is limited to these different neighbouring countries, which at their turn, export into India. SAGBS is located in Sikasso and is ambitioning now to export beyond the neighbouring countries and further to India. Its Email address is: bakarytraore2004@yahoo.fr.

3u. Yaya Traoré (Individual Exporter)

Yaya Traoré is one of the biggest exporters of sweet peas (pois sucré) to Ivory Coast. It is a family and personal business located in Sikasso. The major constraint is related to the production as the activity requires great quantity of Ag  input as fertilizer, so it becomes the easiest activity and more profitable when these requirements are met.  Because it is a hard crop, it is easy to store for long. No online address available.

3v. Seydou Sylla (Individual Exporter)
Seydou Sylla is an exporter of various commodities such as hibiscus, sweet peas and potatoes. He buys products from retailers in local market, collects, conditions and export to Ivory Coast. He uses no formal accounting system but has a conventional/personal labelling system (mark using visual signs and letters). No online address available.
3w. Chaka Diallo (Individual Exporter)

Chaka Diallo is an exporter of various commodities such as shea butter, shea nut, and cashew nuts. He buys products from retailers in local market, collect, condition and export to Ivory Coast and Burkina Faso. Host needs proper technologies to make post-collection processing (e.g. cleaning).No online address available.
4. Nigeria Host Organizations 

OICI is phasing out old hosts, which will account for 15% of 2007 assignments.  Below are the new hosts OICI has identified for collaboration in 2007.

4a. Kano State Agricultural and Rural Development Authority (KNARDA)
KNARDA with headquarters located at No I Hadejia Road in Kano city Kano State, is a specialised agricultural Institutions designed to strengthen agricultural services and promote agricultural productions in Kano state.  It has the mandate to offer extension services on improved technologies, project planning and implementation, research, monitoring, supervision and capacity building of farmers/ farmers groups / Cooperatives.

The Programme has over 800 extension agents covering about 9000 farming families given a ratio of over 1000 farmers per extension staff. This is one of the major reasons of the program's collaboration with the OICI Farmer-to-Farmer program. For ease of extension / administration the programme is divided into three agricultural zones- KNARDA can be reached through the following Email; hafizubadawi@yahoo.com.

4b. Cross River State Agricultural Development Programme (CRSADP) 

CRSADP, with headquarters in Calabar, Cross River State, is a specialised institution of agriculture with the mandate for increasing food production and farm incomes in the state, by providing a package of farm support services that includes extension services, on-farm adaptive research, commercialization of input services, and varied amount of infrastructural development.  The programme is being implemented through its three agricultural zones of Ogoja, Ikom and Calabar. The programme have about 274 number of extension staff covering a state of 2246 km2 with over 626,446 farming families. CRSADP can be reached through this email; samebis@yahoo.com.

4c. USAID Nigeria MARKETS\

MARKETS is a USAID funded project which builds upon USAID investments in agricultural development in Nigeria, expanding economic opportunities by increasing productivity, enhancing value-added processing and increasing commercialization through private sector-led growth and development.  The Project is committed to significantly increasing the amount of sales and number of jobs across agricultural markets value chains. By promoting commercialized agriculture, value-added processing, and improved productivity MARKETS will improve rural livelihoods and reduce poverty. MARKETS commodity chain, business development approach identifies agro-businesses, commodities, and product chains that can benefit from technological packages, increased value added through storage and processing, and significant commercialization backed up by policy reforms.  

4d. African Women Agribusiness Network
African Women Agribusiness Network is a non–governmental organization comprising of women in agri-business in the ECOWAS sub-region. It is a well diversified portfolio of agro allied business with the following objectives; to improve the capacity of African women agri-business to be more competitive in the global market.

1. To share and exchange experience on the opportunities and challenges faced by women in agri-business which is related to sourcing of supplies, Networking, Marketing, Management technological issues, etc.

2. To establish linkages with the rural women in agribusiness for increased output and reduction of post harvest losses among others. The Net work is made of Nigeria women in agri-business (production, processing and marketing). They have recently completed a feasibility study to commence the processing of Shea butter which is found in large quantities around Abuja area.

 Its headquarters is located in Abuja Capital territory, and they can be reached through email address awanigeria@yahoo.com.
4e. Opportunities Industrialization Centers International JOBS Nigeria. (OICI-JOBS)

OICI is a non-profit, non-governmental organization. Its mission is to improve the quality of life of low-income, disadvantaged individuals in developing countries through the provision of sustainable human resource development services.  The overall goal of the JOBS Nigeria Initiative is to promote sustainable broad-based economic growth in Nigeria by providing sustainable employment –generation and micro-enterprise development services to disadvantaged, at-risk youth. To reach the above goals, the following objectives are being pursued: 

1) Create access to practical micro enterprise development services;

2) Develop access to viable employment-generation services

3) Strengthen the operational and financial sustainability of job creation and placement service

OICI has two offices in Nigeria, in Calabar and Kano. Email address of OICI is oicijobsnigeria@yahoo.com. 
4f. Baffa fruit Juice Production Organization

Baffa is a women’s organization located in Kano, Kano City. The main activity of the organization is the production and processing of fruits. They produce fruit juice such as orange, kola, pineapple and bottled water. The organization buys their raw materials locally but they have gone to the extent of establishing their own fruit farms in about three local Government areas of Kano state.

4g. Dawanu Markets Development Association
Dawanu Markets Development association is an apex association with over 20 commodities association affiliated to it. The association is controlling the Dawanu international commodity Market located in Kano and it is one of the largest markets in West Africa. One thing very unique about the association is the support of MISTOWA which have given the association an International recognition. Today Dawanu Market can be found in the website and you can order for your commodity from any part of West Africa.
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OICI Farmer-to-Farmer Program:

FY 2007 Focus Areas, Volunteer Targets & Assignments
Purpose: This document serves to articulate the strategy for volunteer placement in FY2007 in its four host countries: Ghana, Guinea, Mali and Nigeria.  Included in this strategy are the Focus Areas, Host Organizations and Volunteer Targets for 2007, and the process by which these selections and targets were determined.

Focus Areas FY07-08:  Focus areas have not changed from what is in the original cooperative agreement, except for Guinea, whose USAID Mission recently changed focus areas.  What have changed are the product sectors and priority activities, which is a reflection of increased knowledge of the country agriculture sector and opportunities, research conducted in 2006, and moving up in the activities of the value chain.

	Country
	Focus Area
	Priority Value Chain Activities in 2007
	Product Sector: High Value Products

	GHANA
	Non-Traditional Products
	Post harvest handling, processing, quality and standards, marketing
	Herbs, medicinal products, mango, cashew, pineapple, bamboo, mushroom, chili pepper

	GUINEA
	Horticulture
	Record keeping, processing, marketing and distribution.
	Irish potatoes, peppers, ginger, (off-season) market-garden vegetables

	MALI
	Horticulture and Tree Crops
	Record Keeping, Processing, Marketing (plans, research, analysis)
	Shea butter, cashew, sesame, mango, papaya, gum Arabic, potatoes, sweet peas, green beans

	NIGERIA
	Business Enterprise Development
	Record Keeping, Processing, Marketing for Cooperatives
	Tomatoes, onions, peppers, bee products, mushrooms, processed fruit, processed rice


OICI Focus Areas 2007

Host Selection:  In 2006 and into FY2007, OICI did a thorough examination of existing host organizations, to determine the effectiveness of each host and our ability to make a true impact with that host. OICI simultaneously did a national survey in each country of registered businesses, using a variety of sources including MISTOWA (Management Information System for Trade of West Africa), an online trading site, and directories we obtained from the Ministries of Agriculture.  Ultimately, many hosts were eliminated, and others were added.  Host selection criteria included this check list of questions (hosts answering yes to all below considered):

· Is this host a commercial business?

· Is this host part of a network of market linkages?

· Is this host working with product(s) that is in demand and shows potential for growth?

· Is this host generating enough capital to be able to invest in its own growth (e.g. implement recommendations from a volunteer)?

· Is this host willing to lodge the volunteer, or at least contribute in part?

· Is this host willing to contribute on the development of Scopes of Work and be ready to respond to questions that help prepare the volunteer?

· Does this host value education and training?

See attached Host Organization Profiles for a description of each our hosts in 2007.

Methodology: OICI used a multifaceted approach to determining its final focus areas and priority activities and product sectors, incorporating many of the ideas generated in the Annual Implementers’ Conference in Egypt in February 2007, in addition to the value chain analysis research conducted with the support of Dr. Ken Swanberg, consultant from USAID. Our analysis revolved around the below questions.

· Is there a competitive advantage to working with this focus/product/activity?
· Does this focus fit into the national priorities?

· Are there synergies between other programs in-country?
· Are projections of market demand generally positive?
· Will this focus/product/activity make a broad-based impact?
· Is this focus/product/activity free from any major barriers/threats?
· Is there info/baseline data available on the focus/product sector/activity?
· Can FtF make a positive difference (impact)?
· Where are the bottlenecks or gaps?
Volunteer Targets 2007:  In the original cooperative agreement, OICI was to send 60 volunteers per year to West Africa. Given the slow start of activities, OICI is now catching up for Year One and Two’s performance by increasing incrementally the targets of the last years of the project. This year 2007 the target number of volunteers is 95, broken down as follows:

	VOLUNTEER TARGETS BY COUNTRY
	

	FY07-08
	
	
	
	
	
	

	
	
	
	
	
	
	

	Country Of 
	Year 1
	Year 2
	Year 3
	Year 4
	Year 5
	 

	Operation:
	FY04
	FY05
	FY06
	FY07
	FY08
	End

	 
	Actual
	Actual
	Actual
	Planned
	Planned
	Totals

	1. Ghana
	 
	 
	 
	30
	30
	91

	2. Guinea
	 
	 
	 
	20
	22
	61

	3. Mali
	 
	 
	 
	20
	22
	60

	4. Nigeria
	 
	 
	 
	25
	30
	87

	5. Senegal
	 
	 
	 
	n/a
	n/a
	1

	 
	 
	 
	 
	 
	 
	 

	Totals:
	6
	29
	66
	95
	104
	300

	
	
	
	
	
	
	

	Revised by 1/16/07 MFM

1 volunteer=14 volunteer days

95 volunteers=1,330 vol days target
	
	
	
	


Volunteer Assignments (Scopes of Work):  Working meetings and discussions took place between OICI and each host organization in the 2007 roster.  Together OICI and the host identified the gaps and areas of weakness confronting the business, and prioritized a list of needs with respect to technical training.  The below list of open assignments was the result of these discussions, and serves as the basis for OICI’s recruitment efforts.  

In this document, we have updated the charts to include partners and host distinctions, as well as the status of each assignment to date (May 2007).

	OICI Farmer-to-Farmer Volunteer Assignments FY07: GHANA

	Type of Volunteer Consultant
	Interested in  Hosting Volunteer
	SOW Overview
	Product sub-sector or service Area
	Requested # of Volunteers & Current Status (May 2007)

	1. Associations/ Cooperative Development Specialists
	· BEMCOM (Partner and Host)
	Technology Transfer: Improved Mushroom Cultivation
	Mushroom
	4

One assignment completed by Molly Rockamann, Another by Sylvester Addy.

	
	· CEDECOM (Partner)

Host:

Farmers Association located in some Districts in the Region.
	Cooperative Development
	Cashew, Pineapple, Natural Resource Management
	

	
	· Coastal Groves Ltd (Partner).

Host:

Outgrowers for Coastal Groves
	Development of Farmers’ Co-operatives.
	Citrus (Juice, Peel, Concentrate)
	

	
	· MOFA (KEEA) – Partner

Farmers Association in the District.
	Cooperative Development for Farmers
	Cashew, Pineapple, Chili Pepper
	

	
	· MOFA (Mfantsiman) – Partner

Host: 

Farmers’ Association in the Districts.
	Cooperative Development for Farmers
	Cashew, Pineapple, Chili Pepper, Oil Palm
	

	
	· SFMC (Partner)

Host: Farmers Associations in Northern Region.

· GeorgeField Farms (Partner)

Host:

Outgrower Farmers’ Association
	Cooperative Development for Farmers

Co-operative Development for farmers
	Soybean, Sorghum, Groundnut

Pineapple.


	

	2. Post-Harvest Handling Specialists
	· ADRA ( Partner)

Host: Farmers Associations in the Program Regions.
	Fruits & Vegetables
	Cashew, Mango
	5

	
	· CEDECOM (Partner)

Host (Farmers Associations in Central Region.
	Post-Harvest Handling & Marketing
	Cashew, Pineapple, Natural Resource Management
	

	
	· Coastal Groves Ltd (Partner)

Host: Outgrowers (Farmers Association.


	Post-Harvest Handling
	Citrus (Juice, Peel, Concentrate)
	

	
	· Georgefield Farms (Partner)

Host: Outgrowers Farmers Association.
	Post-harvest Handling
	Pineapple
	

	
	· Gracious Quality Farms (Host)
	Post-harvest Handling
	Pineapple
	

	
	· MOFA (KEEA) – Partner

Host:  Farmers Associations in the District.
	Post-Harvest Handling
	Cashew, Pineapple, Chili Pepper
	

	
	· MOFA (Mfantsiman) – Partner

Host:

Farmers’ Associations in the District.
	Post-Harvest Handling
	Cashew, Pineapple, Chili Pepper, Oil Palm
	

	3.  Processing Specialists
	· ADRA (Partner)

Host: Farmers Associations in program Regions.
	Mango and Cashew Processing
	Cashew, Mango
	5

	
	· CEDECOM (Partner)

Farmers Associations in Central Region.
	Cashew Processing
	Cashew, Pineapple, Natural Resource Mgt
	

	
	· Coastal Groves Ltd –(Host)
	Citrus Processing
	Citrus (Juice, Peel, Concentrate)
	

	
	· MOFA (KEEA) – Partner

Host: Farmers Association in the District.
	Cashew and pepper Processing
	Cashew, Pineapple, Chili Pepper
	

	
	· MOFA (Mfantsiman) – Partner

Host: Farmers Associations in the District.
	Cashew, Pineapple and Palm-oil Processing
	Cashew, Pineapple, Chili Pepper, Oil Palm
	

	
	· ASNAPP (Partner)

Host:

The Pure Company in Buipe.
	Processing for cosmetics
	Shea butter
	

	
	· Jerusalem Farm (Host)
	Processing of Farm Products
	Cassava, citrus, Black pepper, palm oil
	

	4. Packaging & Marketing Specialists
	· ADRA (Partner)

Host:  Farmers’ Associations in the Region.
	Establishment of Market Linkages
	Cashew, Mango
	6

One assignment performed by Suliman Kamara and another by Andy Andrews.

	
	· ASNAPP (Host)
	Packaging & Marketing of Herbal Products for competition in international markets
	Herbal Products (Teas, Culinary Herbs, Spices, Oils Medicines)
	

	
	· BEMCOM (Host)
	Marketing of Mushroom Products
	Mushroom
	

	
	· CEDECOM (Partner)
	Market Linkage
	Cashew, Pineapple, NRM
	

	
	· GQF  (Host)
	
	
	

	
	· Jerusalem Farm (Host)
	Market Linkages
	Orange, Oil Palm, Maize, Black Pepper, Aquaculture, Cocoa, Cassava, Coconut, Cattle
	

	
	· MOFA (KEEA) – Partner

Host:

Farmers’ Associations in the District.
	
	Cashew, Pineapple, Chili Pepper
	

	
	· MOFA (Mfantsiman) - Partner

Host: Farmers’ Associations in the District.
	Product Development & Packaging
	Cashew, Pineapple, Chili Pepper, Oil Palm
	

	
	· SFMC (Partner)

Host: Farmers Associations in the Northern, Upper East and Upper West Regions)
	Agricultural Marketing
	Soybean, Sorghum, Groundnut
	

	5. Farm/Agribusiness Planning & Record Keeping Specialists
	· ADRA (Partner)

Host: Farmers Associations in the Regions.
	Production, Processing & Marketing
	Cashew, Mango
	5

One assignment performed for ADRA by Dr. Ray Clark.

	
	· CEDECOM (Partner)

Host: Farmers Associations in Central Region.
	Organic Production & Certification
	Cashew, Pineapple, Natural Resource Management
	

	
	· Jerusalem Farm (Host)
	Farm Planning and Record Keeping
	Orange, Oil Palm, Maize, Black Pepper, Aquaculture, Cocoa, Cassava, Coconut, Cattle
	

	
	· MOFA (KEEA) – Partner

Host: As stated before
	
	Cashew, Pineapple, Chili Pepper
	

	
	· MOFA (Mfantsiman) – Partner

Host: As stated before
	
	Cashew, Pineapple, Chili Pepper, Oil Palm
	

	6. Factory Management, Food Safety, Agro Processing, Engineering & Product Certification Specialists
	· Coastal Groves Ltd (Host)
	Food Safety, Factory Maintenance & Agro Processing Engineering
	Citrus (Juice, Peel, Concentrate)
	2

	
	· Jerusalem Farm (Host)
	Agro Processing
	Orange, Oil Palm, Maize, Black Pepper, Aquaculture, Cocoa, Cassava, Coconut, Cattle
	

	7. Production & Marketing of Organic Products Specialists
	· CEDECOM (Partner)
	Pineapple Production
	Cashew, Pineapple, Natural Resource Management
	2

One assignment completed by Don Kretschmann.

	
	· FASCU (Partner)

Farmers’ Associations of specific Agricultural commodities.
	
	Cashew, Citrus, Maize, Vegetables
	

	
	· HGMP (Both Host and Partner)

Host: (Outgrowers of herbal products).
	Herbal Plants Processing, Herbal Products Packaging & Marketing
	Cashew, Coffee, Griphonia Seed, Vocanga Seed.
	

	
	· Myco Food Industries (Host)

· ENHANCE - Tamale
	Production, processing and marketing

Production Marketing and Processing
	Mushroom and Beekeeping

Vegetables and other agricultural products.
	

	8. Hydroponics & Vegetable Production Specialist
	· ASNAPP (Host)
	
	Herbal Products (Teas, Culinary Herbs, Spices, Oils Medicines)
	1

	TOTAL
	30


ADRA

Adventist Development Relief Agency

ASNAPP
Agribusiness in Sustainable Natural African Plant Products

BEMCOM
Bempah Company (Mushroom Producers Association)

CEDECOM
Central Regional Development Commission

FASCU
Farmers Supportive Services and Community Utilities

GQF

Gracious Quality Farms

HGMP

Heaven Gate Medicinal Produce

KEEA

Komenda-Edina-Eguafo-Abrem (a district in Central Region)

MOFA

Ministry of Food and Agriculture

NTE

Non-Traditional Export

SFMC

Savannah Farmers Marketing Company 

	OICI Farmer-to-Farmer Volunteer Assignments FY07: GUINEA

	Type of Volunteer Consultant
	Host
	SOW Overview
	Product sub-sector or service Area
	Requested # of Volunteers & Current Status (May 2007)

	1. Farm Production Management Specialists
	· CEED Kinkon
	Basic Accounting, Production Area Estimation, Crop Budget & Pricing Tools.
	Vegetable products, Maize
	4

	
	· FLSPT ( Institution partner)
Hosts:

-Farm associations in Pita (Timbi Touni,  Doghol,  Ley Miro)                and in Telimele (Gougoudje, Sinta and Sare Kali)


	Basic Accounting, Production Area Estimation, Crop Budget & Pricing Tools; Feasibility Study to identify potentially profitable products
	Vegetable products, potatoes, Ginger and small Pepper
	

	2. Agricultural Products Processing & Value Addition Specialists
	· FLSPT (Institution partner)
Hosts:

-Farm associations in Pita (Timbi Touni,  Doghol,  Ley Miro)                and in Telimele (Gougoudje, Sinta and Sare Kali)


	Training of Trainers in Processing of widely produced crops & fruits to extend the availability period: drying, making powder and packaging
	Potatoes, Ginger, Small peppers, Vegetable products, Fruits
	3

	3. Processed agricultural products Packaging techniques
	· Kanya Nema (host)
	Training Processing Associations on Package Techniques for Paste, Liquid and Powder Products


	Peanut butter, Sweet Potatoes and Cassava leaves, Fruits ... 
	1

	4. Agricultural Products Marketing Technical Specialists
	· CNRA Bareng (Institution partner and  host)

Hosts: private farms and Farm associations in the Fouta Djallon region.
	Market Analysis, Developing a Marketing Plan & Marketing Research Strategy. Introduction to Distribution in Local, Regional and Export Markets
	Vegetable, Sweet potatoes and Irish potatoes 
	4

1assignment performed by the volunteer consultant Karen watts

	
	· FLSPT (Institution partner)
Hosts:

-Farm associations in Pita (Timbi Touni,  Doghol,  Ley Miro)                and in Telimele (Gougoudje, Sinta and Sare Kali)
	Local products marketing promotion

Introduction to Distribution to Local, Regional and International Market
	Zinger, Small pepper and potatoes
	

	5. Agricultural Growers' Conference (Commodities Exchange) Specialist
	· ACA (Institution partner)
Hosts: : (Associations working with the institution in Guinea’s four Natural Regions)
	Training same product growers to work collectively to alleviate problems with product dist. Planning Conferences, Advertisement, Materials, Booths & Speech Preparation, and Participant Identification & Responsibilities Dist.
	Staff Capacity reinforcement
	1

	6. Honey Production Improvement & Products Processing Specialists
	· ACA) (Institution partner)
Hosts: (Associations working with the institution in Guinea’s four Natural Regions)
	Traditional hives Improvement, Bee Products Processing, Packaging & Marketing
	Honey, Bee products
	4

	
	· CEED (Kinkon Institution host)
	Traditional hives Improvement, Bee Products Processing, Packaging & Marketing
	Honey and Bee products
	

	
	· FLSPT (Institution partner)
Hosts:

· -Farm associations in Pita (Timbi Touni,  Doghol,  Ley Miro)                and in Telimele (Gougoudje, Sinta and Sare Kali
	Traditional hives Improvement, Bee Products Processing, Packaging & Marketing
	Honey and Bee products
	

	7. Rural Animation Technical Communication Specialists
	· ACA (Institution partner)
· Hosts: (Institution partner)
Hosts: (Associations working with the institution in Guinea’s four Natural Regions)
	Producers Problems Identification Tools Elaboration and Solution Identification Techniques, Participatory Approach


	Staff Capacity Reinforcement
	2

	8. Dairy Products Marketing Specialists
	· Bokondjon CAP (host)
	Milk collect techniques, Transportation, Preservation & Marketing
	Cow Milk
	2

	
	· Nafaya Pita (host)
	Yoghurt production improvement and marketing promotion 
	Cow Milk
	

	TOTAL
	21


ACA

Agence pour la Commercialisation Agricole



(Agency for Agricultural Marketing)

CEED

Centre d'Education à l'Environnement et au Développement



(Center for Environmental Education and Development)

CNRA

Centre National de la Recherche Agronomique



(National Center for Agronomic Research)

CAP

Cooperative Agro Pastoral



(Agro Pastoral Cooperative)

FLSPT

Food and Livelihood Security Project in Pita and Télimélé 

	OICI Farmer-to-Farmer Volunteer Assignments FY07: MALI

	Type of Volunteer Consultant
	Host
	SOW Overview
	Product sub-sector or service Area
	Requested # of Volunteers & Current Status (May 2007)

	1. Marketing Specialist
	· AMEPROC ( Institution partner )
	Market Negotiation
	Shea nut, Sesame, Arabic gum
	2

Gerald  Skiles

Halona  Agouda( for  AFED/OHVN



	
	· SAGBS ( Institution partner )

Hosts : associations members of  AMEPROC and SAGBS
	Market Research
	Cashew nut, Shea nut, Sesame
	

	
	· Seydou Sylla (Individual Exporter) : host
	Conditioning, Labeling…
	Hibiscus, Potatoes, Sweet peas, Dried onion
	

	
	· ULPK ( Institution partner )
	Local products Marketing promotion

Introduction to distribution to Local, Regional and International Market
	Shea Butter, tomatoes, potatoes, cucumber ,papaya etc. 
	

	
	 
	Analysis for Market Outlets
	Sweet Peas
	

	2. Shea Butter Quality Specialist
	· SCS ( Institution partner )
	
	Shea Butter
	           1

Sonja Perakis



	
	· ULPK ( Institution partner )
	Training of trainers in processing associations on package techniques…
	Shea Butter
	

	3. Business Management Specialist
	· Cooperative Faso Kanu : host
	Basic Accounting, Production Area estimation, Crop Budget & Pricing  Tools


	Potatoes
	4

	
	· Cooperative Mali Yiriden ( Institution partner ) 
	Basic Accounting, Production Area estimation, Crop Budget & Pricing Tools, Feasibility study to identify potentially profitable products
	Potatoes, Green beans, Mangoes
	

	
	Hosts :  associations members of  Mali Yiriden
	Market Research
	Shea Butter, Sesame, Arabic gum
	

	
	· Seydou Sylla (Individual Exporter) : host
	Conditioning, Labeling….
	Hibiscus, Potatoes, Sweet peas, Dried onion
	

	
	· ULPK ( Institution partner )
	Marketing to the customer
	Shea Butter
	

	4. Accounting & Finance Specialist
	
	
	
	1

	
	· FENATRA(Institution 

partner)

Hosts : Associations members of  FENATRA
	Basic Account, Crops Budget & Pricing Tools
	Mango, Papaya, Hibiscus, Tamarin
	

	5. Computer & Internet Specialist
	
	Marketing,  commerce negotiation
	
	2

	
	· AMEPROC(Institution partner)
	
	Shea nut, Sesame, Arabic gum
	

	
	· FENATRA(Institution partner)

 Hosts : members of  AMEPROC and FENATRA
	
	Mango, Papaya, Hibiscus, Tamarin
	

	6. Processing Technology Specialist
	
	Training processing, Market analysis, Developing a Marketing Plan & Marketing Research Strategy, Introduction to Distribution in Local, Regional and Export Markets 
	Shea Butter, Shea nut, Cashew nut, Dried onion
	            2

	
	· GRIDAC : Institution partner
	
	Shea Butter, Sesame, Arabic gum
	

	
	· SCS : Institution partner  

Hosts: members of  GRIDAC, and SCS
	
	Cashew nut
	

	7. Production Specialist
	
	Stocking
	
	1

	
	· Cooperative Mali Yiriden
	Organizational/Planning
	Potatoes, Green beans, Mangoes
	

	8. Communication Specialist
	· AMEPROC ( Institution partner )

Hosts: members of  AMEPROC
	Marketing,  Market Negotiation
	Shea nut, Sesame, Arabic gum
	1

	9. Post-Harvest Conditioning Specialist (Storage, Maintenance)
	· Cooperative Faso Kanu : hosts
	Post-harvest conditioning technologies
	Potatoes
	1

	
	· Cooperative Mali Yiriden : Institution partner )
	
	Potatoes, Green beans, Mangoes
	

	
	 
	
	Potatoes
	

	10. Cost Analysis Specialist
	· Cooperative Faso Kanu
	Market Analysis, Developing Plan and Marketing Research Strategy, Introduction to Distribution in Local, Regional and Export Markets
	Potatoes
	2

	
	· SAGBS
	
	Cashew nut, Shea nut, Sesame
	

	 
	
	 
	
	

	11. Contract/Price Negotiation Specialist
	· SAGBS ( Institution partner )

Host:  members of  SAGBS
	Market research
	Cashew nut, Shea nut, Sesame
	1

	
	 
	
	
	

	TOTAL
	20


AMEPROC
Association Malienne des Exportateurs des Produits de Cueillette



(Malian Association of Exporters of Agricultural and Crop Products)

FENATRA
Fédération Nationale des Transformateurs des produits agroalimentaires du Mali
(National Federation of Agro- Processors)

GRIDAC
Groupe Interdisciplinaire d’Assistance pour le Développement des Communautés

(Interdisciplinary Group of Assistance to Community Development)

SAGBS
Company for Trade of Amanda, Seed, Woods

SCS

Commercial Company of the Sahel

ULPK

Union Locale des Productrices de Karité

(Local Union of Shea Butter Producers)

	OICI Farmer-to-Farmer Volunteer Assignments FY07: NIGERIA

	Type of Volunteer Consultant
	Host
	SOW Overview
	Product sub-sector or service Area
	Requested # of Volunteers & Current Status (May 2007)

	1. Cooperative Development & Record Keeping Specialist
	· African Women Agribusiness Network (Host)
	Coop. Dev. & Records Keeping,

Processing, packaging & marketing. 
	Shea Butter
	8

(CRS ADP: Sam Boakai)

(KNARDA: Wayne Weiseman)

(CRS Tourism: Karen Watt; Ag. Marketing)



	
	· CRS ADP (Partner; hosts are the farm cooperatives)
	Coop Dev.
	Banana & Plantain, Mushrooms, Mango, Orange
	

	
	· Dawanu Market Association
	Coop Dev., Processing & Marketing.
	Soybeans, Wheat & Sesame
	

	
	· KNARDA (Partner; hosts are the farm cooperatives)


	Coop Dev. Processing &Marketing
	Tomato, Pepper & Onion, Fruit Juice, Bee Products
	

	
	· MARKETS (Partner; hosts are the farm cooperatives & agribusinesses)
	Coop Dev. Processing & Marketing
	Rice Processing Associations
	

	
	· MISTOWA (Partner; hosts are the farm cooperatives)
	Coop Dev. Processing & Marketing
	Agricultural Commodities (Rice)
	

	
	· OICI/CRS Tourism Bureau(Partner; hosts are the farm cooperatives and Obudu Ecotourism Ranch)
	Coop Dev. Processing & Marketing
	Bee-keeping and honey production
	

	
	· OICI/JOBS Nigeria (Partner; hosts are the farm cooperatives)
	Coop Dev. Processing & Marketing
	Tomato, Pepper & Onion
	

	2. Large-scale Processing Specialist
	· African Women Agribusiness Network (Host)
	
	Refined Shea Butter
	3

	3.  Agricultural Products Processing & Value Addition Specialists
	· Baffas Nigeria Ltd (Host)
	Address Packaging & Marketing challenges
	Fruit Juice (Apple, Mango, Pineapple, Zobbo)
	9

(CRS ADP: Karen Watt)

(OICI JOBS: Jane Nwoke)

(OICI JOBS: Helanna Bratman)

	
	· CRS ADP (Partner; hosts are the farm cooperatives)
	Coop Dev. Processing & Marketing
	Banana & Plantain, Mushrooms, Mango, Orange
	

	
	· Cross River State Government (Partner; hosts are the farm cooperatives)
	Address Packaging & Marketing challenges
	Pineapple (Juice)
	

	
	· Dansa Fruit Juice (Host)
	Address Packaging & Marketing challenges
	Fruit Juice (Pineapple, Mango, Orange)
	

	
	· Dantata Foods & Allied Oil Co. (Host)
	Address Packaging & Marketing challenges
	Vegetable Oil & Sesame
	

	
	· Dawanu Market Association (Partner; hosts are the farm cooperatives)
	Address Packaging & Marketing challenges
	Soybeans, Wheat & Sesame
	

	
	
	
	Tomato, Pepper & Onion, Fruit Juice, Bee Products
	

	
	· Network Brothers Nigeria Ltd (Host)
	Address Packaging & Marketing challenges
	Cereals
	

	
	· OICI/JOBS Nigeria (Partner; hosts are the farm cooperatives)
	
	Tomato, Pepper & Onion
	

	4. Value-Added Beekeeping Specialist
	· CRS ADP (Partner; hosts are the farm cooperatives)
	Value-Added Bee Products
	Value-Added Bee Products
	2

	
	· KNARDA (Partner; hosts are the farm cooperatives)
	Address Packaging & Marketing challenges
	Value-Added Bee Products
	

	5.  Bamboo Production Specialist
	· CRS ADP (Partner; hosts are the farm cooperatives)
	Address Packaging & Marketing challenges
	Bamboo
	2

	6. Confectionaries Specialist
	· M.G. Foods (Host)
	Address Packaging & Marketing challenges
	Confectionaries
	1

	TOTAL
	25


CRS ADP
Cross River State Agricultural Development Programme

JOBS


Job and Business Development Services Initiative

KNARDA
Kano State Agriculture and Rural Development Authority

MISTOWA
Market Information Systems and Traders' Organizations of West Africa
OIC International, Inc.

Headquarters

Philadelphia, Pennsylvania
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	OICI Farmer-to-Farmer: Volunteer Placement Pipeline for FY07-FY08

	OIC International
	
	
	
	
	

	
	
	
	
	
	

	Volunteer Name
	Country
	Travel Itinerary Dates
	Volunteer Days
	Type of Assistance
	Host Organization

	OCTOBER 2006
	 
	 
	 
	 
	 

	Volunteer Name
	Country
	Travel Itinerary Dates
	Volunteer Days
	Type of Assistance
	Host Organization

	Molly Rockamann
	Ghana
	10/31/06 - 11/22/06
	23
	BED: Record Keeping/Business Mgt
	BEMCOM/Mushroom Producers Association at Techiman in the Brong Ahafo region

	NOVEMBER 2006
	 
	 
	 
	 
	 

	Volunteer Name
	Country
	Travel Itinerary Dates
	Volunteer Days
	Type of Assistance
	Host Organization

	Gerald  ("Jerry") Skiles
	Mali
	11/06/06 - 11/22/06
	17
	BED: Shea Marketing/Distribution Assessment and Design
	OIC Mali

	Karen Watt
	Guinea
	11/20/06 - 12/13/06
	24
	BED: Agricultural Products Marketing (Marketing, Distribution, Adding Value)
	Bareng National Agronomic Research Center

	DECEMBER 2006
	 
	 
	 
	 
	 

	Volunteer Name
	Country
	Travel Itinerary Dates
	Volunteer Days
	Type of Assistance
	Host Organization

	Sonja Perakis
	Mali
	12/16/06 - 1/16/07
	26
	BED: Ag. Marketing Basics & Pricing (Shea Butter Promotion)
	ULPK

	Halona Agouda
	Mali
	12/17/06 - 1/16/06
	30
	TT: Processing AND Promotion of Local Products
	AFED [OHVN]

	Peter Linehan
	Guinea
	12/18/06 - 1/10/07
	24
	TT: NRM Training Module/Curriculum Dev.
	CEED-Guinea (Kinkon)

	Jane Nwoke
	Nigeria
	12/31/06 - 2/1/07          (8 personal days)
	22
	BED: Agribusiness (Job and Business Development Services)
	Kano Women's Coop

	JANUARY 2007
	 
	 
	 
	 
	 

	Volunteer Name
	Country
	Travel Itinerary Dates
	Volunteer Days
	Type of Assistance
	Host Organization

	Andy Andrews
	Ghana
	1/3/07 - 1/30/07
	28
	BED: Marketing
	Goldfields Ghana (OICI Ghana-SEED)

	Donald Kretschmann
	Ghana
	1/8/07 - 2/6/07
	29
	TT: Marketing/ Distribution/ Demand Side of Farming
	OICI Ghana- Tamale

	Suliman Kamara
	Ghana
	1/13/07 - 2/6/07
	25
	BED: Improved Marketing Efficiency
	OICI Ghana- Tamale

	Helanna Bratman
	Nigeria
	2/3/07 - 3/2/07
	30
	TT: Youth Gardening
	OICI- JOBS Nigeria

	Guinea is currently on hold for a minimum of one month due to an in-country General Labor Strike that began 1/10/2007.

	Nigeria is currently receiving volunteers on a limited basis, only in Kano and Calabar.

	FEBRUARY 2007
	 
	 
	 
	 
	 

	Volunteer Name
	Country
	Travel Itinerary Dates
	Volunteer Days
	Type of Assistance
	Host Organization

	Wayne Weiseman
	Nigeria
	2/3/07 - 2/26/07
	24
	BED: Cooperative Development & Simple Records Keeping
	KNARDA

	Guinea is currently on hold for a minimum of one month due to an in-country General Labor Strike that began 1/10/2007.

	MARCH 2007
	 
	 
	 
	 
	 

	Volunteer Name
	Country
	Travel Itinerary Dates
	Volunteer Days
	Type of Assistance
	Host Organization

	Samuel Boakai
	Nigeria
	3/14/07 - 4/4/07
	22
	BED: Cooperative Development & Simple Records Keeping
	Cross River State ADP

	Karen Watt
	Nigeria
	3/14/07 - 4/2/07
	19
	BED: Program Design & Marketing of Agricultural Products
	Cross River State ADP

	
	Nigeria
	4/3/07 - 4/11/07
	9
	BED: Agri-tourism & Agricultural Marketing
	OICI Nigeria / CRS Tourism Bureau & Citizens Development Corps

	Sylvester Addy
	Ghana
	3/29/07 - 4/30/07
	28
	TT: Sorghum Production Diversification
	OICI Ghana- Tamale (and OICI Ghana-supported agriculture associations)

	Guinea is currently on hold for a minimum of one month due to an in-country General Labor Strike that began 1/10/2007.

	APRIL 2007
	 
	 
	 
	 
	 

	Volunteer Name
	Country
	Travel Itinerary Dates
	Volunteer Days
	Type of Assistance
	Host Organization

	Dr. Raymond Clark
	Ghana
	4/16/07 - 5/08/07
	20
	BED: Coop. Development & Record Keeping
	ADRA

	Nigeria will be on hold April 9 through May 14 due to elections, which take place April 14 & 21.  No volunteers to Nigeria during that time.

	MAY 2007
	 
	 
	 
	 
	 

	Volunteer Name
	Country
	Travel Itinerary Dates
	Volunteer Days
	Type of Assistance
	Host Organization

	Dr. Alex Acholonu
	Nigeria
	5/14/07 - 6/6/07
	21
	OD: Cooperative Development & Record Keeping
	Imo ADP

	Dr. David Addae
	Ghana
	5/18/07 - 6/9/07
	23
	TT: Post-harvest Handling & Processing of Cashew
	FASCU

	Andrew Coté
	Nigeria
	5/20/07 - 6/6/07
	16
	TT: Value Added Bee Products (Beekeeping)
	CRSTB

	Nanga Kaye
	Mali
	5/3/07 - 5/29/07
	26
	TT: Potato Farming
	FASO  KANU

	
	Ghana
	5/29/07 - 6/28/07
	26
	TT: Organic Production & Marketing
	Coastal Groves, Ltd.

	Pius Nyadzor
	Ghana
	5/25/07 - 8/1/07* (3wks)
	TBD
	TBD
	TBD

	Kirsten Roehler
	Mali
	5/29/07 - 6/26/07*
	21
	BED: Cooperative Development
	Mali women’s group

	Nigeria will be on hold April 9 through May 14 due to elections, which take place April 14 & 21.  No volunteers to Nigeria during that time.

	JUNE 2007
	 
	 
	 
	 
	 

	Volunteer Name
	Country
	Travel Itinerary Dates
	Volunteer Days
	Type of Assistance
	Host Organization

	David Landers
	Guinea
	6/4/07 - 7/28/07*
	21
	TT: Dairy Production (Food Handling/ Processing/ Packaging) / Milk processing Improvement and Marketing Promotion
	Laiterie de Pita (Nafaya Women Breeders Association)

	
	Mali
	
	21
	TT: Processing Standards & Grading for Shea Quality Improvement
	TBD

	Dean Peterson
	Mali
	6/15/07 - 7/1/07
	17
	Computers and Web-based Marketing for Farmers
	AMEPROC

	Dr. Dovi Alipoe
	Guinea
	June
	TBD
	Potatoes Marketing Promotion
	Ferme agricole et d’élevage de Safatou Labé

	Norman Bezona
	Nigeria
	Summer 2007
	TBD
	TT: Bamboo Production/Processing Introduction
	TBD

	Derreck Ekanem
	TBD
	TBD
	TBD
	TBD
	TBD

	Kim Ellis
	Nigeria
	Summer (June?)- she will confirm dates
	42
	BED: Record Keeping/Business Mgt
	Bemcom/Mushroom Producers Association at Techiman in the Brong Ahafo region

	Dr. Patrick Igbokwe
	Ghana
	6/29/07 - 7/21/07 (3wks)
	TBD
	TBD
	TBD

	Dr. Omoanghe Isikhuemhen
	TBD
	Summer 2007
	TBD
	TBD
	TBD

	Alan Leo
	Ghana
	June 2007 (3wks)
	TBD
	TT: Marketing/Distribution
	TBD

	Patricia McAleer
	Nigeria
	June 6wks
	TBD
	TBD
	TBD

	Dr. Marty Meloche
	Ghana
	6/18/07 - 7/6/07
	17
	TT: Food Processing & Marketing
	Jerusalem Farm

	Dr. Rufus Nwogu
	Nigeria
	Jun-07
	TBD
	TBD
	Abuja MARKETS or Calabar

	Sonja Perakis
	Mali
	end Jun/beg Jul - end Jul/beg Aug
	TBD
	TBD
	TBD

	Durinda Robinson
	Nigeria
	6/4/07 - 8/18/07 & 8/1/07 - 8/21/07
	21
	TT: Value-added Rice Processing & Mktg OR BED: Recordkpg, Biz Planning
	MARKETS

	Dr. Patrick Walson
	Nigeria
	6/12/07 - 7/5/07
	TBD
	TBD
	TBD

	Doug Williams
	Ghana
	mid-June
	14
	TT: Mushrooms (Packaging)
	BEMCOM

	Sandra Williams
	Ghana
	mid-June
	14
	TT: Mushrooms (Marketing)
	BEMCOM

	Dr. Reddy Chinthakuntla
	Nigeria
	5/15/2007
	21
	TBD
	TBD

	JULY 2007
	 
	 
	 
	 
	 

	Volunteer Name
	Country
	Travel Itinerary Dates
	Volunteer Days
	Type of Assistance
	Host Organization

	Dr. David Addae
	Ghana
	7/25/07 - 8/18/07
	TBD
	TT: Post-harvest Processing (Food Processing & Quality Assurance)
	TBD

	Dr. Meta Bonner
	Ghana
	7/1/07 - 7/21/07
	19
	TT: Production & Marketing of Organic Products (Food Safety)
	Coastal Groves, Ltd.

	Dr. Enefiok Ekpe
	Nigeria
	July/August 2007
	21
	BED: Farm Business Management with Animals
	TBD

	Grace Gershuny
	Ghana
	July
	TBD
	TT: Organic Agriculture
	OICI-Tamale

	Dean Peterson
	TBD
	over a holiday
	TBD
	BED: Business Development
	TBD

	AUGUST 2007
	 
	 
	 
	 
	 

	Volunteer Name
	Country
	Travel Itinerary Dates
	Volunteer Days
	Type of Assistance
	Host Organization

	Halona Agouda
	Ghana or Nigeria
	Aug-07
	TBD
	TBD
	TBD

	Wenda Bauchspies
	Mali
	5/12/2007 - 
	21
	BED: Cooperative Management/Record Keeping
	TBD

	
	Guinea
	May-Aug 2007
	21
	BED: Cooperative Management/Record Keeping
	TBD

	Andrew Coté
	TBD
	TBD
	TBD
	TT: Value Added Bee Products (Beekeeping)
	TBD

	Norman Coté
	TBD
	TBD
	TBD
	TT: Value Added Bee Products (Beekeeping)
	TBD

	Michael Ezekwe
	TBD
	7/30/07 8/30/07
	TBD
	TBD
	TBD

	Gary Hickman
	Nigeria
	August
	TBD
	Mgt/Mktg, Fin. Record Kpg
	TBD

	Alan McConnell
	TBD
	TBD
	TBD
	TBD
	TBD

	Jerry Skiles
	Ghana
	August
	TBD
	TBD
	TBD

	Leah Smith
	(Nigeria)
	Fall or Winter 2007
	TBD
	TBD
	(Women’s Coop. in Kano)

	SEPTEMBER 2007
	 
	 
	 
	 
	 

	Volunteer Name
	Country
	Travel Itinerary Dates
	Volunteer Days
	Type of Assistance
	Host Organization

	Conrad Bérubé
	(Ghana)
	September
	TBD
	Beekeeping
	TBD

	Keith Ellis (reconnect)
	TBD
	TBD
	TBD
	TBD
	TBD

	Dr. Marty Meloche
	Nigeria
	TBD
	TBD
	TT: Food Processing & Marketing
	TBD

	 
	 
	 
	 
	 
	 

	FY08

	Volunteer Name
	Country
	Travel Itinerary Dates
	Volunteer Days
	Type of Assistance
	Host Organization

	Andy Andrews
	TBD
	Dec/Jan 2008
	TBD
	TBD
	TBD

	Michael Appel
	TBD
	November 2008 - January 2009
	TBD
	TBD
	TBD

	Helanna Bratman
	TBD
	October 2008
	TBD
	TBD
	TBD

	Timothy Krupnik
	Mali
	late Nov/Dec 2008
	TBD
	TT: Land Use Mapping & Productivity
	OHVN

	Emily Oakley
	TBD
	November 2008 - January 2009
	TBD
	TBD
	TBD

	Strong Interest: Undetermined SOW or Travel Time

	Volunteer Name
	Country
	Travel Itinerary Dates
	Volunteer Days
	Type of Assistance
	Host Organization

	Eric Anderson
	TBD
	TBD
	TBD
	TT: Value Added Bee Products (Beekeeping)
	TBD

	Bruce Bailey (VA#2)
	Nigeria
	TBD
	TBD
	TT: Processing/Ag Marketing
	Imo State ADP

	Allan Balliett
	TBD
	TBD
	TBD
	(TT: Small Farm Horticulture)
	TBD

	John Boateng
	Ghana?
	TBD
	TBD
	Unknown
	TBD

	Don Boekelheide
	Guinea or Mali
	TBD
	TBD
	TBD
	TBD

	Kevin Brustuen
	Ghana
	TBD- He will contact FSA
	21
	Record Keeping for Low Literacy Farmers
	ADRA

	Karen Davis
	Ghana
	TBD
	TBD
	TT: Herbs Marketing, Quality, Packaging
	Northern Ghana Traditional Healers

	Nathan Emery (wants to do VA#2)
	Ghana
	TBD
	TBD
	TT: Value Added Bee Products (Beekeeping)
	TBD

	Dr. Albert Essel  MFM TO CALL  
	Ghana
	TBD
	21
	Cooperative Management/Record Keeping
	TBD

	Arthur "Gill" Green
	Mali
	11/6/06-11/28/06 or end of October
	21
	TT: Land Use, Modeling and Geological Info. Systems (GIS)
	OHVN

	Jaime Greydanus
	Nigeria
	end Oct 06 or after Thanksgiving
	TBD
	TBD
	TBD

	Marianne Harris
	TBD
	TBD
	TBD
	TBD
	TBD

	Carrie Hawkins
	TBD
	TBD
	TBD
	TBD
	TBD

	Dr. Said Iro
	Mali
	2/5/07 - 2/27/07
	22
	Agribusiness/Marketing Distribution/Demand
	TBD

	Paige Knutsen
	TBD
	TBD
	TBD
	TBD
	TBD

	Shachar Mansfield (Ms.)--2 VA's
	Ghana
	1/8/07 - 1/29/07
	TBD
	TBD
	TBD

	
	Nigeria
	1/29/07 - 2/19/07
	TBD
	
	

	Chioma Mary Oruh
	Guinea
	6/18/07 - 7/16/07
	TBD
	TT: Ag. Conferencing
	ACA

	Colleen Reinert
	(Guinea)
	after January 1, 2007
	TBD
	TT: Beekeeping/Bee Products
	TBD

	Todd Rosenstock
	TBD
	TBD
	21
	Organic/Regenerative Agriculture
	TBD

	Brigid Ryan--TBD confirmation needed
	TBD
	TBD
	TBD
	TT: Beekeeping/Bee Products
	TBD

	Paul Slattery
	Guinea (Ghana)
	TBD
	21
	TT: Beekeeping/Bee Products
	TBD

	Mike Snow
	TBD
	TBD
	TBD
	Natural and Organic Products
	TBD

	Dr. David Sylvia
	Ghana
	3/5/07 - 3/27/07
	21
	Soils/Disease/Mycorrhizal fungi symbiosis to plant/pest mgt.
	OICI-Ghana Possible follow up to Paul Hepperly

	Frank Taylor
	Nigeria
	Jun/Jul 2007
	TBD
	CD/RK
	Abuja/Womens Coop

	Alvin Temples
	Ghana
	mid-Jan - Feb       (3 wks)
	21
	TBD
	TBD

	Initial Inquiry or Screening Stage

	Volunteer Name
	Country
	Travel Itinerary Dates
	Volunteer Days
	Type of Assistance
	Host Organization

	Robert Albrecht
	TBD
	TBD
	TBD
	Unknown
	TBD

	Raquel Alvarez
	TBD
	TBD
	TBD
	Unknown
	TBD

	Erin Barret & Jack Mingo
	TBD
	TBD
	TBD
	Unknown
	TBD

	Bob (Mushrooms)
	TBD
	TBD
	TBD
	Mushrooms
	 

	Peter Bocharov
	TBD
	TBD
	TBD
	Unknown
	TBD

	Mark Bradson
	TBD
	TBD
	TBD
	TT: Value Added Bee Products
	TBD

	Joshua Busby
	TBD
	TBD
	TBD
	Unknown
	TBD

	Jane Bush
	TBD
	TBD
	TBD
	Unknown
	TBD

	James Cannon
	TBD
	TBD
	TBD
	Unknown
	 

	Rev. Elvis Colenberg
	TBD
	TBD
	TBD
	Unknown
	TBD

	Stephan D'Alessandro
	TBD
	TBD
	TBD
	Unknown
	TBD

	Rachel Daley
	TBD
	TBD
	TBD
	Beekeeping?
	TBD

	Andrew Dufresne
	TBD
	TBD
	TBD
	Agricultural/Food Marketing 
	TBD

	Jen English
	TBD
	TBD
	TBD
	Unknown
	 

	Aishah Farid
	TBD
	TBD
	TBD
	Unknown
	TBD

	Lakisha Farrow
	TBD
	TBD
	TBD
	Unknown
	TBD

	Asongtia Fombin
	TBD
	TBD
	TBD
	Unknown
	TBD

	Donald Fretts
	TBD
	TBD
	TBD
	BED: Cooperative Development
	TBD

	Emily Gallagher
	TBD
	TBD
	TBD
	Unknown
	TBD

	Larry Goodin
	TBD
	TBD
	TBD
	Unknown
	TBD

	Kirsten Henry
	TBD
	TBD
	TBD
	Unknown
	TBD

	Alexandria Huerta
	TBD
	TBD
	TBD
	Unknown
	TBD

	Joseph Hurd
	TBD
	TBD
	TBD
	Unknown
	TBD

	Aaron Jeffries
	TBD
	TBD
	TBD
	Unknown
	TBD

	Jonathon Landsman
	TBD
	TBD
	TBD
	Unknown
	TBD

	Mandi Leissoo
	TBD
	Jul-07
	TBD
	Unknown
	TBD

	Patricia Oliveira Leite
	TBD
	TBD
	TBD
	Unknown
	TBD

	Amy Lieberman
	TBD
	TBD
	TBD
	Unknown
	TBD

	Heather Loveland
	TBD
	TBD
	TBD
	Unknown
	TBD

	Derek Masselink
	TBD
	TBD
	TBD
	Unknown
	TBD

	William McCoy
	TBD
	TBD
	TBD
	Unknown
	TBD

	Lavell Merritt
	TBD
	TBD
	TBD
	Unknown
	TBD

	Gina Meza
	TBD
	TBD
	TBD
	Unknown
	TBD

	Mr. Kim Miller
	TBD
	TBD
	TBD
	Unknown
	TBD

	Nancy Morey
	TBD
	TBD
	TBD
	Unknown
	TBD

	Gavin Morgan
	TBD
	TBD
	TBD
	Unknown
	TBD

	Alexandria L.K. Murphy
	TBD
	TBD
	TBD
	Unknown
	TBD

	John O'Sullivan
	TBD
	TBD
	TBD
	Unknown
	TBD

	Ekem Ojogu
	TBD
	TBD
	TBD
	Unknown
	TBD

	Alex Pearl
	TBD
	TBD
	TBD
	Unknown
	TBD

	Nathan Ranells
	TBD
	TBD
	TBD
	Water & Soil Science
	TBD

	Rebecca Seguin
	TBD
	TBD
	TBD
	Unknown
	TBD

	John Semida
	TBD
	TBD
	TBD
	Unknown
	TBD

	Allison Shauger (currently unavailable)
	TBD
	TBD
	TBD
	Unknown
	TBD

	Larry Shaw
	TBD
	TBD
	TBD
	Unknown
	TBD

	Erin Smith
	Ghana
	TBD
	TBD
	Traditional Healers
	TBD

	Trina Smith
	TBD
	TBD
	TBD
	Unknown
	TBD

	Peter Udo
	TBD
	TBD
	TBD
	Unknown
	TBD

	Danielle Wedral
	TBD
	TBD
	TBD
	Unknown
	TBD

	Joan Welsh
	TBD
	TBD
	TBD
	Unknown
	TBD

	Thema Willette
	TBD
	TBD
	TBD
	Unknown
	TBD

	Mareshah Williams
	TBD
	TBD
	TBD
	Unknown
	TBD

	Rebecca Wood
	TBD
	TBD
	TBD
	Unknown
	TBD

	Dora Yabbs
	TBD
	TBD
	TBD
	Unknown
	TBD

	Jodi Zeisemer
	TBD
	TBD
	TBD
	Unknown
	TBD

	Confirmation of Continued Interest Required

	Volunteer Name
	Country
	Travel Itinerary Dates
	Volunteer Days
	Type of Assistance
	Host Organization

	Nathan Arbitman
	TBD
	TBD
	TBD
	Unknown
	TBD

	Jared Ashling
	TBD
	TBD
	TBD
	Unknown
	TBD

	Sterling August
	TBD
	TBD
	TBD
	Unknown
	TBD

	Che Axum
	Ghana?
	TBD
	TBD
	Unknown
	TBD

	Shayna Bailey
	TBD
	TBD
	TBD
	Unknown
	TBD

	Dorothy Barkling
	TBD
	TBD
	TBD
	Unknown
	TBD

	Tricia Bickley
	TBD
	TBD
	TBD
	Unknown
	TBD

	Joshua Campbell
	TBD
	TBD
	TBD
	Unknown
	TBD

	Joseph Chuk
	TBD
	TBD
	TBD
	Unknown
	TBD

	Benecia Cousin
	TBD
	TBD
	TBD
	Unknown
	TBD

	Melissa Cunningham
	TBD
	TBD
	TBD
	Unknown
	TBD

	Antonio Curly
	TBD
	TBD
	TBD
	Unknown
	TBD

	Rich Davis
	TBD
	TBD
	TBD
	Unknown
	TBD

	Elise DeRiel
	TBD
	TBD
	TBD
	Hort Production
	TBD

	Thierno Diallo
	TBD
	TBD
	TBD
	Unknown
	TBD

	Paul Dietmann
	TBD
	TBD
	TBD
	Unknown
	TBD

	Robert Durst
	TBD
	TBD
	TBD
	Unknown
	TBD

	Dennis Eaton
	TBD
	TBD
	TBD
	Unknown
	TBD

	Godfrey Ejimakor
	TBD
	TBD
	TBD
	Unknown
	TBD

	Addy Elliott
	TBD
	TBD
	TBD
	Unknown
	TBD

	Emily & Mike
	TBD
	TBD
	TBD
	Unknown
	TBD

	Henry English
	TBD
	TBD
	TBD
	Unknown
	TBD

	Marc Evans
	Nigeria
	29-Oct
	TBD
	Bamboo
	TBD

	Marco Franciosa
	TBD
	TBD
	TBD
	Unknown
	TBD

	Ken Hargesheimer
	TBD
	Summer 2007
	TBD
	Unknown
	TBD

	Steven Harper
	TBD
	TBD
	TBD
	Unknown
	TBD

	Lori Hoagland
	TBD
	TBD
	TBD
	Unknown
	TBD

	Barry Holloway
	TBD
	TBD
	TBD
	Unknown
	TBD

	Allen Hoppes
	TBD
	TBD
	TBD
	Unknown
	TBD

	Bihu Huang
	Guinea
	TBD
	TBD
	NRM
	TBD

	May James
	TBD
	TBD
	TBD
	Unknown
	TBD

	Judy Johndohl
	TBD
	TBD
	TBD
	Unknown
	TBD

	Walter Kaiser
	TBD
	TBD
	TBD
	IPM
	TBD

	Jerry Kizzia
	TBD
	TBD
	TBD
	Hort Production
	TBD

	Amy Lint
	TBD
	TBD
	TBD
	Unknown
	TBD

	Thom Lintner
	Nigeria
	TBD
	TBD
	Beekeeping
	TBD

	Eric Little
	TBD
	TBD
	TBD
	Unknown
	TBD

	Greg Massa & Raquel Krach
	TBD
	TBD
	TBD
	Unknown
	TBD

	Catrina Maxwell
	TBD
	TBD
	TBD
	Unknown
	TBD

	John McMillin
	TBD
	TBD
	TBD
	Unknown
	TBD

	Chandra Minnis
	TBD
	TBD
	TBD
	Unknown
	TBD

	Tom Paduano
	TBD
	TBD
	TBD
	Unknown
	TBD

	Eric Pawlowski
	TBD
	TBD
	TBD
	Unknown
	TBD

	Erica Phillips
	TBD
	TBD
	TBD
	Hort Production
	TBD

	Elise Reuschenberg
	TBD
	TBD
	TBD
	Unknown
	TBD

	Larry Russell
	TBD
	TBD
	TBD
	Unknown
	TBD

	Lily Schneider
	TBD
	TBD
	TBD
	Unknown
	TBD

	Sheila Schuherbrandt
	TBD
	TBD
	TBD
	Unknown
	TBD

	Bill Schutten
	Ghana
	TBD
	TBD
	Value Added Bee Products
	TBD

	Jim Sedlacek
	TBD
	TBD
	TBD
	Horticulture
	TBD

	Josie Sigl
	TBD
	TBD
	TBD
	Unknown
	TBD

	Hermant S. Srhikande
	TBD
	TBD
	TBD
	Unknown
	TBD

	Kaye Spencer (Minister)
	TBD
	TBD
	TBD
	Unknown
	TBD

	Nancy Stills
	TBD
	TBD
	TBD
	Unknown
	TBD

	Michael Sterner
	TBD
	TBD
	TBD
	Unknown
	TBD

	Risha Vaughan
	TBD
	TBD
	TBD
	Unknown
	TBD

	Nate Winship
	TBD
	TBD
	TBD
	Unknown
	TBD
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OICI FTF Ghana SUCCESS STORY: 



Director of BEMCOM Benefited from Sponsorship to Study at Volunteer’s Mushroom Laboratory.

BEMCOM Mushroom Producers Association (BEMCOM) is made up of one main mushroom production project located in Techiman and a number of out growers scattered in about three regions of Ashanti, Brong Ahafo and Greater Accra Region. They are engaged in production, training, sales of edible mushroom and spawned bags.  The program goals and objectives of the group include: To up-grade the standard/status of the training center through transfer of improved production technologies from qualified experts in mushroom cultivation. to provide enhanced training in mushroom to 500 youth including female annually; to cultivate 6000kg/month mushroom to meet consumption demand; to produce 20,000 substrate bags for supply to mushroom farmers monthly; to generate income to sustain the project; To reduce the current rate of contamination of compost bags of the current rate of 40% to 5%.  
BEMCOM is a partner as well as host organization of OICI FTF program. Since 2004, BEMCOM had benefited four times from OICI FTF volunteer consultants with three different volunteers providing services to the organization and its subsidiary Association. Among the volunteer/Consultants that served with BEMCOM twice is Dr. Omoanghe S Isikhuemhen who is a mushroom expect from North Carolina Agricultural and Technical State University. Through these assignments, BEMCOM was able to reduce their contamination of their compost bags from 22% before the intervention of OICI FTF program to 5%, three years after the contact.

In November, 2006, Dr. Isikhuemhen invited the Director of BEMCOM, Mr. Bernard Bempah to the US for further training at his laboratory. The trip which was mostly sponsored by Dr. Isikhuemhen was supported by OICI and BEMCOM. The trip came on successfully between January 15 and March 3, 2007. Mr. Bempah has since returned from the course and is sharing the knowledge and the skills he acquired with other OICI clients and partners who are mushroom farmers.

This is purely a contact between the host and the volunteer outside the initial role OICI FTF played in bringing them together. Currently, there is a strong collaboration between Dr. Isikhuemhen’s laboratory and BEMCOM with the resultant expansion of BEMCOM’s operations.

	Two Mushroom Projects in Ghana

	

	Writer: Bempah Bernard / Date :2006-12-28 / hits: 151
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Mushroom Project of Bemcom Youth Enterprises / Association in Techiman, Brong Ahafo region, Ghana, West Africa. 
Background 
[image: image2.jpg]



BYEA is the proud winner of the 2002 commonwealth Youth Service Regional Award and the Regional Best Mushroom Farmer for the 17 the Farmer's day.
Bemcom Youth Enterprises/Association (BYEA) is a non-profit organization in Ghana, West Africa. BYEA was established in 1996 and registered with Registrar General Department with registration no BN749660B. It is a member of the Federation of Youth Association of Ghana (FEDYAG) under the auspices of the nation Youth Council. BYEA is also a member of the Ghana Nation Mushroom Farmers and Exporters Association. 

Bemcom Youth Enterprise & Association Training Center is the only approved training and resource center in the northern part Ghana for mushroom production. It is recognized as such by the Ministry of Food and Agriculture (MOFA) and the International Fund for Agriculture Development. Rural Enterprise project (REP/IFAD). 

The project initially focused on the cultivation and sale of mushroom as an income-generating venture by present Chairman/Director Mr. Bernard Bempah. Over time, the project assumed a new focus in training for youth and women for economic empowerment. 

Funding
BYEA solicited and received a loan of [image: image3.png]


2,000,000 from Ghana commercial bank in 1998, which was added to her own capital of [image: image4.png]


4,000,000 to build some of the fixed assets and facilities used for operation substrate bag production. 
[image: image5.png]


Ghanaian Cedi: USD 1 ≈ GHC 8,840, as of 2006-12-21) 

The Business Advisor Center of National Board for Small Scale Industry supported these farmers with training in managerial skills to enable sustenance of the project. The ministries of Agriculture and Local Government provided loans and motivational activities to the farmers. This was mainly due to the fact that since BYEA was the first to promote cultivated mushroom in the Brong Ahafo region, everybody wanted it to succeed. This project is managed by Bempah Bernard and 4 of the mushroom farmers. Below is summary of the process for production of substrate bags that are distributed to farmers who use them the production of oyster mushroom. 

	[image: image6.jpg]
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Mr. Bempah Bernard on the training


The followings are a summary of the processes involved in the preparation of substrate bags shown above: 

Composting of Sawdust 
[image: image8.jpg]
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A heap of fresh hard or soft wood sawdust is supplemented with wheat bran (7%) and lime (1%) and manually mixed by turning over with shovels. Water is added usual quantity of water is used per heap of supplemented sawdust. After mixing and adjusting water content to suitable levels, the heap is covered and allowed to ferment. Temperatures in the heap rise due to the fermentation process. The heap is usually tuned over after 5-7 days to allow proper fermentation in all parts of the heap. This continues for a maximum of 8 weeks before the sawdust heap reaches a level of fermentation that is considered suitable for further supplementation and before bagging. 

Bagging of Substrate 
[image: image10.jpg]
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The composted sawdust is further supplemented with wheat 5%, rice or maze bran 12%, mixed properly with shovels and water added until a sample of the substrate pass the squeeze test before bagging into high-density plastic bags. The bagging is manually done by slowly adding composted substrate into the bag and beating with wooden stick to form a compact mass. Each finished bag is usually about 1 Kg in weight. The mouth of the bags is held together around 1/2 inch length of 3/4 inch diameter cut out of PVC pipes. Cotton plus is used to plug the hole in the PVC neck. 

Sterilization and Inoculation of Bags 
The bags are sterilized in a locally fabricated drum. Wooden rack is built into drum and water is added till just below the top of the wooden rack and the compost bagged are arrange on the racks in the drums. The drum cover has about 3 mm hole for steam escape during pasteurization which usually last for 3 to 4 hours. After steaming the bags are allowed to cool down in the drums over night. The next morning, the sterilize bag are arrange in the spawning room for inoculation. Grain spawn made from Sorghum grains is used. Usually the cotton plug on each bottle is removed; spawn is poured into each bag through the PVC neck and covered back with cotton plug. 

Incubation 
[image: image24.jpg]3
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The spawned bags are arranged in the incubation room. It takes 4-6 weeks of incubation to achieve full colonization of the bags. At maturity, these bags are supplied to over 200 mushroom farmers across the region for fruiting and selling of fresh mushroom. 

Cropping Harvesting 
[image: image12.jpg]
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[image: image25.jpg]Photo courtesy of Karen Watt

HARD WORK: Women carry bricks to build a storage building for grain
in rural Guinea.

Photo courtesy of Karen Watt

ON THE GO: Karen Watt and her guide travel through rural Guinea on a
motor bike, visiting farms and markets. There are no speed limits or traf-
fic signs in the country. Most of the roads are bumpy and dusty.



Farmers have various size of cropping house e.g. 15 x 8 x 20 feet / 15 x 8 x 24 feet / 15 x 8 x 30 feet. Bags obtained from our facility are usually arranged in the fruiting houses and harvested mushrooms are bagged in plastic bags and sold to local markets, restaurants and hotels. The situation in the region is that demand is still very much higher than production. Usually, 98% of harvested mushroom, no matter the quality of mushroom harvested by farmers, are sold within 3 hours of harvesting and packaging. About 80% of the mushroom farmers are women. 

[image: image14.jpg]
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Future 
Generally, Ghanaians pick and used mushrooms for food from the wild. It is common to see traders and hawkers selling wild mushrooms along the road sides. These are mushrooms collected and sold when they are available in the wild. Each bunch of the Termitomyces sp. sells for a minimum of ¡Ë20, 000. Local mushrooms like Volvariella sp (called Domo) , Lentinus squarrosulus (called Beweawe) and Termitomyces sp (called Sipre) that the local people know are in great demand here all over Ghana.

Despite the fact that we have made considerable progress in the production of oyster mushrooms and their sales in the local market, the local people are still asking if we can not start to grow local mushrooms for the market. 

BYEA is also engaged in the training and production of grass cutter, rabbits and snails and working with farmers to integrate their production into their mushroom farming. Rearing of these animals leads to the production of large quantity of wastes. These wastes are now being researched for use in the cultivation of oyster mushrooms and the other local exotic mushrooms, except Termitomyces sp.

All our efforts to conduct research and testing of different substrates in the cultivation of local mushrooms is made possible due the help we have received from a US based organization named Opportunities Center Industrialization International (OICI). When we were faced with serious problems of contamination and low efficiency in mushroom production, we contact OICI who help in sponsoring a volunteer expert in mushroom biology and biotechnology to work with us in solving our problems. The volunteer, Dr. Omon S Isikhuemhen, of North Carolina A&T State University, USA has been visiting us since 2004 to help us with solving our problems and is leading us in the conduct of research to improve our production and training. His experience in low cost production of mushroom in developing tropical countries is helping us even in the area of developing spawn from local isolates of desired mushrooms. 

At present the Ghana government and some donor agencies are seeing mushroom production as a quick way to generate employment, eradication of poverty and economic sustainability among rural population. Therefore, we are being contacted to do more training of rural people who want to go into mushroom production. Correspondingly, we are being supported to expand our instructional facilities and extension services to farmers. However, Mr. Bempah needs more practical/hands-on training in effective management of low cost production technology. 

[image: image16.png]


MUSHROOM PROJECT OF ALIMATU FARMS TECHIMAN Brong Ahafo Region in GHANA
Alimatu credited second hand cloth from a retailer to retail since she has no capital. The husband has given her capital twice but all finish in the business. She leaves very early and come home late with the aim to trying to be successful in that business. The result was "debt and quarrel with my husband'' because she doesn't have time even to cook and take the children to school. One day, she heard about mushroom product on a local radio station by Mr. Bernard Bempah. Touched by the presentation, Alimatu was trained in mushroom product in 2002. 

FUNDING
Her husband is a brick layer and carpenter so she bought the material and built it on his own within a week. Bemcom Youth Enterprise/Association credited her 20 pcs of compost bags for the start at a cost of [image: image17.png]


400,000 ($36). She grew mushrooms to pay her debt and collect another stock. She didn't look for bank loan to start the project. She built her capital form the profit she got from the sales. She was able to buy 500 bags every month. She later collected a loan from bank twice but she paid them all on time. 

PROJECT ORGANIZER
Her self and the family are organizers of the project, in which hey plan their production together with their house hold activities. The trainer Mr. Bempah and some of other mushroom farmers visit her and they meet and share their experience and knowledge. 

ACTIVITIES 
Her main activities are: 

1. Fruiting of compost bags or blocks 

2. Harvesting and packaging of fresh mushroom in plastic bags 

3. Selling of fresh mushroom at the local market 

ACHIEVEMNT
She won district best mushroom farmer award in 2004. She is able to take care of her children and has time for husband too. She supports the husband in house keeping expenses. She known bring profit home instead of the depth and quarrels. She was envied by her landlord about her and he demanded his land within 3 weeks But she was able to build a bigger cropping house on the husband building plot. 

Problems 
1. She needs to expend his product 100% to meet 50% her fresh mushroom demand. 

2. Appropriate material for packaging fresh mushroom.

3. Inadequate visit of trainer from Bemcom Youth Enterprise / Association

The Daily News (Batavia, NY) 

January 30, 2007
Watt takes farm know-how to Guinea 

Author: Tom Rivers 

trivers@batavianews.com 

For much of the past two decades Karen Watt has poured her energies into developing Watt Farms Country Market in Albion. She and her husband Chris sell a variety of fruits, fudge, jams, jellies and gifts at the Route 98 establishment that also offers train rides through the orchard. 

But Mrs. Watt has changed her focus somewhat since she was diagnosed with breast cancer two years ago. Watt, now cancer-free, said she wants to lend her skills to helping more than her own market in Albion. 

Watt, a former president of the North American Farmers' Direct Marketing Association, wants to take her insights in direct marketing to impoverished agricultural communities in the world. She spent two weeks in Guinea, Africa, in late November and early December. In late February she heads to Nigeria for a month. 

"It was such a powerful feeling to be able to help and give people ideas," Watt said last week at Watt's market. 

She is eager for the trip to Nigeria -- "my bags are already packed." 

Watt is a volunteer with OIC International, a non-profit organization headquartered in the United States. The group has, for the past 37 years, tried to teach skills and sustainable agricultural practices to people living in impoverished areas throughout the world. 

Watt, 63, sees potential in many of these regions long stricken with intense poverty. In Guinea, for instance, where the communities lack running water, garbage pickup and other basic services, she sees huge potential for agri-tourism. 

In that country, cows, goats, chickens and other animals are not fenced in and have free rein through the countryside. Watt urged the Guineans to tap a growing market for organic beef, especially meat grown in the wild. The farmers have formed a union of 18,000. She suggested they brand their beef and sell it to an eager audience. 
She also believes tourists would pay good money to visit the community in West Africa, where most of the traveling is by foot or on dirt bikes because the community lacks smooth, paved roads. She thinks outsiders with an adventuresome streak would love the bumpy, dirt trails that often run along waterfalls and rivers. The alleys and roads also lack street signs, speed limits and traffic lights. Pedestrians need to be alert and motorists are urged to honk horns, especially while rounding a bend with limited visibility. She recounted a few close calls with speedy motorists, who drive even on sidewalks. 

Watt suggested the communities in Guinea open the rural places to tourists, with businesses renting dirt bikes and all-terrain vehicles. 

Those were among the 52 suggestions she made to leaders in Timbi Madina, a fertile agriculture region of about 70,000 people in the country north of Sierra Leone. While some of her ideas would be costly to implement -- building a slaughterhouse in an area with sporadic electricity and developing a distribution system for organic meat -- others would be easy. 

She attended markets, where women would haul crops in baskets carried on their heads for miles. At the market, the products were displayed on blankets spread out atop dirt. Watt noticed other merchants selling hats and T-shirts -- often with the Nike label -- had those wares at eye level on tables. She said the produce merchants should also get their products on tables and off the ground. 

Watt delivered a two-hour speech to local farmers before heading home. She was encouraged by the reception in the male-dominated culture, where nearly everyone is Muslim. The men want more than subsistence farming. They want to make some money in agriculture, and they benefit from a climate and soils that can grow most anything, Watt said. 

"They know how to grow the crop and they know it's not enough, just like it is here," Watt said. 

She has long preached farmers need to work hard creating a market for their crop. That's why Watt's Farm Market bought a train on wheels to take visitors through their orchard in the late 1990s. The train helps bring customers to the farm, who will then visit the you-pick operation and buy goods at the farm market. 

Watt suggested the Guineans diversify their crops, growing more than rice, peppers and potatoes. She said they should grow some leafy green vegetables, which also would boost the nutritional value for children and other residents in the country, where about 30 percent are malnourished. She suggested they grow a variety of fruits and vegetables, flowers, herbs, spices and coffees. 

And she suggested they not overlook anything. Maybe the potato skins, which are usually discarded in the country, could be served up in a tasty snack. She told them about the chicken wing phenomenon, which emerged when a Buffalo bar cooked up parts of a chicken that were usually trashed. But the bar's fridge was cleaned out that night with just some chicken scraps left over. Those were deep-fried and the rest is history with "Buffalo wings" now popular throughout the country. 

Watt was encouraged by the affirmative nods from the farmers, who at first seemed resistant to her speech. She tried to give them workable ideas. 

"It was like watching a blossom come out," she said. "They were so grateful." 

Watt would like to return to Guinea, perhaps even spend her winters there. She especially wants to help the women, who she deemed "beautiful and very elegant in their walk" (likely because the girls were balancing heavy objects on their heads from a young age). 


Watt was one of four white people in the community. The others were a missionary couple from the United States and a Peace Corps volunteer. 

Watt, after visiting farm fields and the public market on a motor bike, would return to a cement block house. She usually retreated to the front porch to type her thoughts on her laptop computer. Crowds of neighborhood kids soon gathered around her. 

"They had never seen a white woman or a camera before," she said. 

Watt took about 600 pictures with her digital camera. She took many of the children, and then showed them their images. The kids wanted more and more pictures of themselves, each time breaking out in joy and wide grins when they saw themselves on the camera. 

Watt said Guinea hasn't been ravaged by HIV like many of the other African countries, likely because of the remoteness of the country. 

She was struck by the friendliness of the residents, who worked together in the fields and at the market. One of the most enduring images for her was two young boys walking down a dirt alley together with their arms around each other. 

"They had what I grew up with in the '50s," said Watt, who grew up in nearby Amherst. 

The children did not have toys, except for a rubber inner tube from a bicycle. The children seemed to take turns bouncing the tube on the alley. She often saw the kids carrying buckets of water from the river or a neighborhood well. 

Watt heard about OCI International after getting an e-mail seeking volunteers for the group from a local federal Natural Resource and Conservation Services official. 

She applied and was willing to go last winter, but the group, which operates under the U.S. State Department, lacked funding for her travel expenses. She got the call in October about the opportunity in Guinea. She used some of her high school "blundering French" to converse with the residents. Mostly she used a translator. 

Watt, a retired mathematics instructor at Brockport State College, admits she hadn't heard much about Guinea before her trip. She has been shocked to see the country on BBC since then, with the country declared one of the most corrupt in the world. Many of its young people are fleeing Guinea because of the poverty and corruption. 

But she wants to help give the people a future, especially in the remote agricultural areas. They have the work ethic and the natural resources. They just need some fresh ideas. 

"If I can give back some of the knowledge that I've learned then that's wonderful," Watt said. 

Copyright, 2007, Johnson Newspaper Corporation

Record Number: 318637

OIC International, Inc.
Headquarters

Philadelphia, Pennsylvania

Address: OICI, Inc.; 240 West Tulpehocken Street; Philadelphia, PA 19144-3295; USA

Tel: 215-842-0220; Fax: 215-849-7033; Email: oicinternational@oici.org;

________________________________________________________________________________________________

OICI FTF 

Semiannual Report Annex

USAID Standard Form 269 FY07 Reports (Q1-2)
(Note: These forms are in a separate document, due to image size.)

_______________________________________________________________________

Submitted to the 

U.S. Agency for International Development (USAID)  

By 

OIC International, Inc. (OICI) and Partners:

Philadelphia, April 2007
_______________________________________________________________________

John Ogonowski Farmer-to-Farmer (FtF) Program

USAID Economic Growth, Agriculture and Trade (EGAT)

Geographic Focus: West African countries of Ghana, Guinea, Mali and Nigeria 

Cooperative Agreement Number: EDH-A-00-03-00021-00

________________________________________________________________________

Contact information: Michelle Frain Muldoon, OICI FTF Program Director

(Tel.: 215-842-0220, ext. 118; E-mail: mfrain@oici.org).
OIC International, Inc.

Headquarters

Philadelphia, Pennsylvania

Address: OICI, Inc.; 240 West Tulpehocken Street; Philadelphia, PA 19144-3295; USA

Tel: 215-842-0220; Fax: 215-849-7033; Email: oicinternational@oici.org;

________________________________________________________________________________________________

OICI FTF 

Semiannual Report Annex

Financial Pipeline FY07 (Q1-2)
_______________________________________________________________________

Submitted to the 

U.S. Agency for International Development (USAID)  

By 

OIC International, Inc. (OICI) and Partners:

Philadelphia, April 2007
_______________________________________________________________________

John Ogonowski Farmer-to-Farmer (FtF) Program

USAID Economic Growth, Agriculture and Trade (EGAT)

Geographic Focus: West African countries of Ghana, Guinea, Mali and Nigeria 

Cooperative Agreement Number: EDH-A-00-03-00021-00

________________________________________________________________________

Contact information: Michelle Frain Muldoon, OICI FTF Program Director

(Tel.: 215-842-0220, ext. 118; E-mail: mfrain@oici.org).
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	PIPELINE BUDGET
	
	
	

	
	
	
	
	
	
	
	
	

	Contractor/Recipient: OIC International, Inc.
	
	
	
	
	

	Award No.:  EDH-A-00-03-00021-00
	
	
	
	
	

	For the Period:  October 1, 2003 through March 31, 2007
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	G

	
	
	A
	B
	C
	D
	E =C+D
	F=B-E
	Remaining

	
	
	Negotiated
	Obligated Amt
	Costs Incurred to
	Outstanding
	Total
	
	Obligation

	Line Items
	
	Budget
	
	 Date as of 3/31/07     
	Commitments 
	Expenditures
	Balance
	Requested

	
	
	
	
	
	
	
	
	

	TOTAL
	
	$2,999,341 
	$2,174,670 
	$1,624,375 
	$485,492
	$2,109,867
	$64,803
	$530,432

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	


[image: image18.png]
































































































� LOP=Length of Project


� Volunteers calculated by overseas trips. One overseas trip=one volunteer.


� Female targets for Life of Project (LOP) are a full one-third or 30% of total volunteers.


� Female targets for Life of Project (LOP) are a full one-third or 30% of total volunteers.


� Value of volunteer time is calculated at $400 per day, according to OICI consultant low-end average.


� Here, number of volunteer consultants placed refers to actual number of Scopes of Work completed in that country rather than the number of overseas trips to that country.  This figure might differ from that in the tables, because if a volunteer served in two countries, he or she is only accounted for in the M&E Tables under one of those countries.
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