OIC International (EIN #23-1726113)


Cause 2: Helping people in Africa become economically self-supporting

Part I.  Representative List of Programs

Featured Program:  “Jobs and Business Development Initiatives (JOBS), Nigeria”
The JOBS Initiative generates employment for at-risk, disadvantaged Nigerian youth between the ages of 18 and 35 years old.  The program helps create jobs through microenterprise development (basic business management) training; facilitation of access to micro-credit; and business development services.  The approach is practical, demand-driven, market-relevant and sustainable.
“Enhancement of Household Agriculture, Nutrition, Risk Reduction, and Community Empowerment Program (ENHANCE), Ghana”

This program reduces food and livelihood insecurity for 130,000 vulnerable individuals in four districts of Ghana’s Southern Region.  Program activities include improving food production sustainably for 3,250 farm households, reducing post-harvest losses for 3,250 farm households, strengthening the income-generating capacities of 3,500 women, and improving care and support for 8,965 persons living with HIV/AIDS and 7,385 orphans and vulnerable children.
“Food and Livelihood Security in Pita and Telimele, Guinea”
This program addresses acute levels of food insecurity in two of the poorest prefectures in Guinea through sustainable increases in food production; improved food utilization; development and rehabilitation of productive infrastructure; health and nutrition education; and water and sanitation.  A particular emphasis is placed on women and their contributions to food security, both in food production and in hygiene and health care. 

“FarmServe Africa”

This program recruits US volunteers with a broad range of agricultural expertise to work with farmers, agricultural support systems, and agribusinesses in Ghana, Guinea, Mali and Nigeria.  FarmServe Africa aims to increase productivity among target farmers for high-value agricultural produce and non-traditional agricultural and natural products and to increase private sector trade in these products through agribusiness development and improved marketing.
 “Farming and Business Skills Development Project, Côte d’Ivoire,” “Togo Farm Income Improvement Project (TFIIP),” and “Economic Empowerment through Micro-Credit, Côte d’Ivoire”

These programs all represent integrated approaches to increasing incomes through enhanced agricultural productivity, agribusiness promotion, and improved health and hygiene.  Activities include training in improved techniques for plant and small livestock production; promotion of post-harvest technologies; establishing and strengthening local marketing associations; training micro-entrepreneurs in better business management; providing selected micro-entrepreneurs with micro-credit; creation of borehole wells; and HIV/AIDS prevention education.  
Capacity Building for African Organizations

OICI was established in 1970 to bring founder Leon H. Sullivan’s model for community-based skills training programs to Africa.  OIC International advised African colleagues on the process of formalizing community interest into a functioning organization with an effective, representative board of directors; support from the local government; proven training program design and curricula; and knowledge about how to raise funds to continue operations.  Skills-development and job-training programs are conducted by home-grown OIC affiliates in 18 African countries, a tribute to OICI’s founding vision and an affirmation of the principles of self-determination and self-help.  

The goal of the JOBS Nigeria program is to promote broad-based economic growth in Nigeria by providing sustainable employment generation and business development services to disadvantaged, at-risk youth and vulnerable women.  In Nigeria, youth in the 15-34 age range represent 72.2% of all urban unemployment and 68.4% of the rural unemployment.  In Kano and Calabar, where the program operates, as many as 81.6% of youth are unemployed, creating pre-conditions for crime and unrest.  Previous vocational training programs had little relevance to the majority of actual employment opportunities in the informal sector.  JOBS’ formal partnerships between workforce development agencies, government, and private sector employers is a substantial advance over previous efforts. 
Project beneficiaries have the option of two career tracks.  Job creation services include entrepreneurship development training; business management training; mentorship opportunities with existing enterprises; assistance in creating linkages with microfinance institutions; and, for a select group, access to microbusiness start-up funds.  Job placement project services include career counseling and training; on-the-job training; apprenticeship and work placement opportunities arranged on a contractual basis; and employment information sharing.  

JOBS offers career guidance and counseling services to its beneficiaries, enabling them to make informed decisions about their careers.  Program staff work collaboratively with employers and government to bridge the gap between the supply of skilled labor and demand for technical and professional skills.  JOBS is not only training for job placement but is actively engaged in seeking jobs for its beneficiaries; we not only train people how to establish businesses but we link beneficiaries to micro-credit/start-up capital and provide technical assistance and support through our business development services in the establishment of new businesses or the expansion of existing businesses.

Entrepreneurship and Business Development Services 
The entrepreneurship development program focuses on the skills required to identify opportunities for new business, service improvement and product innovation.  It also covers the issues of risk and risk management, and the conditions for successful self-employment.  The business development program content focuses on the ability to manage business operations in a way that will generate earnings and profits in key economic growth sectors, including agribusiness; post-harvest processing; fabrication of small-scale agricultural machinery; fisheries; prawn farming; baking; construction; furniture making; and tailoring.  

The business development services program provides a wide range of training courses aimed at the managerial, financial, and operational skills needed to ensure a profitable business.  This program focuses on the needs of the informal sector and the skills and know-how required to address market risks, limited access to capital, and the need to achieve significant growth in the long term.  
Below is a table illustrating JOBS Nigeria’s service delivery system:
	 (1) Counseling: Prospective at-risk youth and vulnerable women participants receive career counseling (individual and/or group counseling), undertake question-and-answer sessions and complete application form.

	(2) Orientation: Prospective participants receive detailed background information on career development options and project services with respect to two alternative program tracks: Microenterprise development and Employment generation.


	(3a) Microenterprise Development: Training is provided in entrepreneurship development, basic business management, credit management and life skills (HIV/AIDS and healthy and hygiene education and awareness; civic education; conflict mitigation and management).  Mentorship arrangements are negotiated with existing small and medium enterprises. Career guidance and counseling services are continuous.
	(3b) Employment Generation: Training is job market research, preparing resumes, interpersonal skills and life skills (HIV/AIDS education and awareness; civic education; conflict mitigation and management).  Apprenticeship arrangements are negotiated with existing small and medium enterprises. Access to job opportunities computer data bank provided. Career guidance and counseling services are continuous.

	(4a) Job Creation/Self-Employment: Assistance is provided to selected, qualified trainees by linking them to microcredit/business start-up funds available through the Nigerian Agricultural and Rural Development Bank (NACRDB), Oceanic Bank and other mico-finance partner institutions in OICI’s network. 
	(4b) Job Placement/Employment: Assistance is provided to secure gainful employment in private or public sector through linkages created with local partner businesses and institutions. 

	(5a) Follow-Up Business Advisory and Impact Assessment:  

Technical assistance and support is provided for up to nine (9) months following business start-up. During this period intensive business advisory support is provided to new/expanded business to ensure the successful start-up of that business.  This technical support is critical to the beneficiary in that it ensures an improved quality of life and it facilitates the repayment of loans. 
	(5b) Follow-Up Job Counseling and Impact Assessment: 
Follow-up support is provided to JOBS beneficiaries for a period of 3 – 6 months of being placed into formal employment.   JOBS continues to provide career guidance and counseling during this period. Data and information is also collected on relevant performance indicators. 


Please see attached Excel spreadsheet.
Below are performance results for key indicators for the period from April 1, 2006, through March 31, 2007.  Please refer to the attached results framework and evaluation plan; performance data tables; and quarterly reports for 1/1/2006 through 3/31/2006 and 4/1/2006 through 6/30/2006.
	Performance indicator
	Targets
4/1/2006 through 3/31/2007
	Achievements
4/1/2006 through 3/31/2007

	1.  Job creation index 
	2,900
	3,303

	2.  Number of businesses established by assisted clients and/or job seekers.
	700
	829

	3.  Aggregate number of clients trained 
	6,400
	9,259

	4.  Number of clients counseled.
	7,000
	10,353

	5.  Number of clients accessing microenterprise loans.
	950
	1,697

	6.  Aggregate value of loans mobilized.
	TBD
	$377,962.07

	7.  Number of enterprise benefiting from business development services(BDS)
	1,950
	4,088

	8.  Increase in income levels of assisted clients
	20%
	31%

	9.  Number of clients placed in jobs.
	1,900
	1,551

	10. Increased income generated by Employment Generation Centers.
	$20,000
	$18,775.32


Please see attached presentation.
The design of OIC International economic assistance programs constitute valuable intellectual property, in the development of which we have made considerable investments and on the propriety of which much of our program funding depends.  We would prefer that details of our program design be kept confidential by the Clear Fund.  

