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I.  List of Programs (one page max)

In 1991, Nick Moon and Martin Fisher, two veterans of the fight against poverty in Africa, created KickStart to create an organization that would help millions of people escape poverty efficiently and permanently.  In the process, they set out to change the way the world fights poverty by bringing together technology, the incredible entrepreneurial spirit of the world’s poor, and the power of the marketplace.  They created a clear, five-step process to achieve this goal.  Together, the steps in this process represent our “program.”

1)  Identify highly profitable and productive business opportunities that are viable and affordable for hundreds of thousands (if not millions) of people to start.  These business opportunities must be in sectors of the economy with room for expansion. 

2) Design simple, but very high quality, tools and equipment that people can use to create profitable businesses in these sectors. Any tool or technology we develop must meet and exhaustive list of criteria (included in the appendix).  A tool must every criterion if it is to be considered.
3) Establish and manage a private sector supply chain to distribute the technologies. If each party in the supply chain makes a profit then the technology will continue to be available as long as there is demand.

4)  Develop the market demand for these new technologies.  People must not only be aware of a technology, but understand how it can improve their lives.  This is perhaps the most difficult and expensive step in the process. 

5) End market-building subsidies and leave in place a profitable supply chain: Once awareness and demand for the product have reached a critical mass, marketing efforts can be scaled back, and KickStart will make a profit on each sale. Sales continue without subsidy and a profitable supply chain is left in place.  KickStart reinvests earned income in developing new markets and new technologies.
Throughout the process, monitor and measure the real impact of our work. Unless we are getting people out of poverty we are failing in our mission. So KickStart collects data from users of our technologies and carefully tracks the growth in incomes and improvement in standard of living. We use this data to improve our products and efforts and to deepen our impacts. 

Our efforts are very focused and KickStart is clear on what we do and what we don’t do.  We only develop tools that are individually owned
 with a clear and profitable business model attached.  This is why we are not working on solar lighting or water filtration.  These technologies, while useful, do not generate income for the owner.  This keen focus has allowed KickStart to generate tremendous impact with every donor dollar we invest.

KickStart was founded in Kenya, and our model was replicated in Tanzania and Mali.  These are our “country programs.” We would use a Clear Fund grant to continue our work in Kenya.
II.
Program Activities and Budget for Featured Program 

KickStart is built on few basic truths, including:

· Even the poorest people in the world live in a cash-based economy. They need money to buy food, medicines, shelter, to educate their children, and to invest in their futures. This is their number one need and without a way to earn money they cannot survive. 

· The poorest people in the world are extremely hard-working and entrepreneurial.  They must be. When you live on less than $1 per day, finding creative ways to earn more money is a matter of simple survival.

· Poor people are not victims needing to be rescued.  They have resources – labor, time, skill, intelligence, and a desire to get ahead.  What they want are opportunities, not handouts.

· Aid programs that give things away offer temporary alleviation at best. At worst they create dependency and damage the local economy.   

· Throughout history, the marketplace has proven to be lasting and sustainable. If we want to create lasting solutions we need to work through and build the local economy.
How MoneyMaker Irrigation Pumps Fight Poverty

KickStart’s early efforts focused on building and food processing technologies, but in Africa, 80% of the poor are small scale farmers. They depend on unreliable rain to grow their crops and grow, at most, two crop cycles per year. With two valuable assets, a small plot of land and basic farming skills, irrigation allows them to move from subsistence farming to commercial agriculture.

With irrigation they can grow crops year-round.  They can grow higher value crops like fruits and vegetables, get higher yields and most importantly, can produce crops in the dry seasons when food supplies dwindle and the market prices are high. Because of the long dry seasons and growing population, there is potential for many thousands of farmers to start irrigating without flooding the market.  There are local, urban and even export markets for the new crops
. In Kenya, a wealthy farmer with a fancy irrigation system can make as much as $3,000 profit per acre per season. However, there were no available technologies for poor farmers.  Petrol and electric pumps are too expensive.  Irrigation with a rope and bucket is backbreaking work and can only be used to irrigate a very small plot.  According to recent studies by the Consultative Group on International Agricultural Research (CGIAR), large scale irrigation schemes are more expensive, harder to maintain and less environmentally and economically sustainable than small-scale individually owned systems
. 
In 1998, KickStart developed a line of manually operated MoneyMaker Irrigation Pumps that allow farmers to easily pull water from a river, pond or shallow well (as deep as 25 feet deep), pressurize it through a hose pipe (easily lifting water 25 feet above the pump head) and irrigate up to two acres of land.  Our pumps are easy to transport and install and retail between $35 and $95. They are easy to operate, ergonomic, highly energy efficient, and allow farmers to use water very efficiently. 

The average net farm income of the farmers in Kenya using our pumps increases by ten fold – from about $100 per year to over $1,000 per year, while total family incomes more than double (Virtually all families have some other income source: 1 in 3 adults is also involved in some kind of informal sector employment).  This additional income moves families out of poverty into the middle class.  This new income allows families to cover the basics of food, clothing, education and shelter and still have money left to reinvest in their farms and other income generating activities that create an upward spiral of prosperity, which lifts families out of poverty forever.  

Why sell pumps?
KickStart sells our pumps through private sector retailers across Africa.  This means that, unlike giveaway programs, our pumps are available to all, without patronage or favoritism.  Many of most successful entrepreneurs are women.  Most of the businesses created are family partnerships, with husband and wife sharing equally in decision making.  

Because we ask people to make an investment in their own success, we attract the people most driven to succeed. This means that we generate the greatest return on each donor dollar invested.  Currently for ever donor dollar we spend, a farmer will earn $14 or more.  This 14:1 return on investment is unmatched.
Results to Date
Our goal is to get people out of poverty and as we describe below, KickStart assiduously measures the change we seek to create.  It is because of this constant and thorough impact monitoring effort, that we can confidently report that to date in Kenya:

· We have sold over 40,000 MoneyMaker Pumps

· These have been used to create 31,000 successful new agricultural businesses

· Together these businesses generate over $39 million in new profits and wages each year (a figure equivalent to 0.5% of the GDP).

· More than 20,000 waged and family jobs have been created (based on KickStart definition of a “job” as a minimum of 5 hours of labor per day for 150 days per year).

· Our efforts have directly helped 156,000 people get out of poverty to date (# of successful enterprises x 5 people per family).

· We know that the first thing a family will do with their new income, once basic survival needs are met, is to enroll all of their children in school.  In Kenya alone, 49,000 children have been enrolled in school as a direct result of our work.

Overall, we have sold 82,000 pumps, which have been used to create 55,000 enterprises, which have lifted 275,000 people out of poverty.

Budget FY 2008 (Ending June 30)

	
	
	Kenya
	Total KickStart
	Total Last Year

	Income
	
	
	

	
	Sales
	530,493 
	1,641,268 
	1,246,056 

	
	Cost of Goods Sold
	 (495,284)
	 (1,284,569)
	 (1,245,796)

	
	Gross Margin
	35,209 
	356,699 
	260 

	
	
	
	
	

	
	Contributions and Other Income
	
	

	
	Restricted Funds
	
	3,928,821 
	1,259,939 

	
	Unrestricted Funds
	
	2,703,000 
	2,514,196 

	
	Other Earned Income
	 
	24,000 
	106,138 

	
	Total Income & Gross Margin
	35,209 
	7,012,520 
	3,880,533 

	
	
	
	
	

	Operating Expenses
	
	
	

	
	Sales and Marketing
	704,175 
	3,056,458 
	1,768,770 

	
	Impact Monitoring
	95,607 
	526,077 
	179,081 

	
	Research and Development
	
	421,281 
	132,704 

	
	Manufacturing Support
	
	377,261 
	263,330 

	
	New Programs/Education
	
	134,509 
	94,067 

	
	Total Program Expenses
	799,782 
	4,515,586 
	2,437,952 

	
	
	
	
	

	
	Administration
	172,323 
	1,176,884 
	734,439 

	
	Fundraising
	8,934 
	503,392 
	361,125 

	
	Total Operating Expenses
	981,039 
	6,195,862 
	3,533,516 

	
	
	
	
	

	Capital
	37,737 
	755,446 
	135,365 

	
	
	
	
	

	Cost Summary
	
	
	

	
	Personnel
	571,796 
	3,649,766 
	

	
	Operations
	409,271 
	2,546,096 
	

	
	Capital
	37,737 
	755,446 
	

	
	Total Costs
	1,018,804 
	6,951,308 
	

	
	
	
	
	

	
	Program Expenses
	81.7%
	72.9%
	

	
	Admin Expenses
	17.6%
	19%
	

	
	Fundraising Expenses
	0.9%
	8.1%
	


III
Evaluation
Measurement of our results was built into our model from the very start, and our Impact Monitoring efforts are lauded as among the best in the field.  KickStart is committed to measuring the real results of our work—income generation, not just pump sales. It is difficult, but the information collected is vital for evaluating our effectiveness and for informing future strategies. 

Each purchaser fills out a registration card at the retailer as part of our guarantee program
.  From these cards we randomly select a sample cohort to track.  We then send a two person team (always a man and a woman) out to visit the farmers soon after the pump was purchased (zero age), again eighteen months later, and in some cases, again at thirty-six months.  We ask about income from farm and other sources, crops grown, area under cultivation, etc., and we ask these questions numerous times in different ways. While one team member is interviewing the farmer, the other will pace out their plots.  We then extrapolate how much of a certain crop could be grown in that plot and how much it would sell for locally.  This “triangulation” helps ensure the figures that people are reporting are accurate.

We also collect information and observations about the family’s well-being—children in school, health, etc.  The team is well trained to collect personal data in a respectful and culturally appropriate way.  This is a very expensive and time consuming activity.  Families must be visited in person.  They live miles outside of the closest village, far off any road, without an address.   Since they have no addresses, we have begun to use a GPS system to help locate the families for follow up visits.  As difficult as this work is, it is vital to our mission.
A review conducted in 2003 by DFID of our Impact Monitoring efforts in Tanzania
 noted, “[KickStart] has done a remarkably sound job in collecting and analyzing economic and business impact data that appear both credible and reliable.”
The DFID study also noted, “The project is an innovative example of how to develop sustainable mass markets for a technology that substantially increases income of small-scale farmers, improve their livelihoods... thus contributing to poverty alleviation.  [KickStart] has made widespread and significant impact through its interventions… More significant is that [KickStart] has demonstrated that its approach to technology dissemination through market development may have substantially more impact than conventional approaches.  The methodology has a high potential for replication for other technologies…The return on investment is impressive.”
This study is attached.  Information on KickStart Impact Monitoring metrics is included in the Appendix.
IV 
Optional Other Support: KickStart Awards and Accolades (Partial List)
	


	Skoll Social Entrepreneur
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	Schwab Foundation Outstanding Social Entrepreneur
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	The Tech Museum of Innovation

Economic Development Award
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	Social Capitalist Award

Fast Company Magazine & the Monitor Group
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THE BEACON FELLOWSHIP





	Beacon Fellowship (UK) 
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	TIME European Heroes
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	Cooper Hewitt National Design Museum (Part of the Smithsonian)
Design for the Other 90% 

Featured exhibitor


Appendix/Attachments

KickStart Design Criteria

Any tool or technology KickStart develops and promotes must meet all of the following criteria:

Built-in Business Model—Any piece of equipment must be directly useful in creating a business/employment/income.

Affordability—the equipment must be affordable to the world’s poorest customers.  It must retail for less than a few hundred dollars.

Energy Efficiency—All of our tools are human powered and so must be extremely efficient in converting human power into mechanical power.

Ergonomics and Safety—Because the tools will be used for long periods of time, they must be ergonomic, allowing users to use their largest muscles and body weight.  They also must be safe to use for a long time.

Ease of Transport and Storage—Once purchased, the tool will need to be carried back to the farm on foot, by bicycle, or in a minibus.  Our tools must be lightweight and portable and they need to be able to carried inside after the workday to prevent theft.

Ease of Installation—Our tools must be easy to install, use and maintain with few tools.  Our MoneyMaker Pumps can be installed and maintained with no additional tools.

Ease of Use—Use of our equipment need to be as intuitive as possible, and not require any special training, or require a certain level of literacy or education.

Strength and Durability—Our tools are designed for use in harsh condition and will be pushed to limits.  We design and build for this.

Cultural Acceptability—Our products are designed to address the culture in which they will be used.  For instance, our pumps are designed for barefoot users, and to minimize the hip swaying motion that East African women find provocative and inappropriate.

Environmental Sustainability—As much as possible, our products are designed to have minimal environmental impact.  For instance our pumps use only renewable and free human power, and because they are human powered they cannot deplete shallow aquifers.

KickStart Impact Monitoring Metrics
	Indicator
	Defined/How Measured or Calculated
	Information Provided

	Technology/Pump Sales
	

	
	Directly from sales reports.
	This figure allows us to measure the adoption of our technology, and calculate cost per family out of poverty

	Enterprises Created
	

	
	Not every pumps sold is a new business created.  We calculate about 85% of local sales and 30% of sales to other NGOs are used to start businesses.
	Income and job creation.  Used to calculate the number of people out of poverty.

	Change in household income
	

	
	Data collected directly from pump users zero months, eighteen months, and thirty-six months, on net farm income generated.
	Actual change in level of poverty/wealth.

	People out of Poverty
	

	
	New enterprises X 5 people (since each new enterprise is a family business)
	Progress against mission and plan goals

	Family and Waged Jobs Created
	

	
	Family jobs defined as family members actively using the pump to generate income as well as the number of waged, non-family jobs created.
	Measures the gainful employment and wages generated by each pump

	Family well being
	

	
	Information on the number of children in school, involvement in community groups, improvements in housing, and feelings about the future collected directly through interviews
	Measures secondary impacts and helps quantify less tangible outcomes, like optimism about the future.

	Cost Per Family out of Poverty
	

	
	Total annual cost of organization divided by the number of profitable new enterprises created.
	An indicator of our cost effectiveness.  Currently about $250 per family, but by the end of the next three years we expect this will be down to about $200 per family (or $40 per person), even allowing for programs in three new countries

	Social Return on Investment
	

	
	A comparison of donor dollars invested against the total earnings of profitable enterprises over the life span of the pump (4 years).
	Currently 1:20.  A very important measure of cost effectiveness.


� Africa is littered with tractors, windmills, irrigation systems etc. that were given by donors to communities.  We know from our experience, that when “everyone” owns an asset, in reality no one owns that asset.  As a result, these expensive gifts quickly break down because no individual feels a responsibility to invest in the maintenance that all machines require.


� Many of our farmers in Kenya are growing crops for the export market, even on farms of an acre or less.


� The Economist, Aug. 31, 2006





� All of our tools are sold with an unconditional one-year guarantee


� We use the same Impact Monitoring model in all of our countries.





