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Description of Technology

Over one billion people live in poverty worldwide.  The vast majority of these people live in Sub Saharan Africa, in rural villages eking out a living as subsistence farmers.  For over 80% of the population in this region, agriculture is the primary source of income.

Irrigation is the most direct way for million across Africa to move from subsistence farming to successful commercial agriculture.  Irrigation allows farmers to grow crops year-round, plant higher value fruit and vegetable crops, and bring crops to the market during the dry season when demand is high and supply is low, so they can earn significantly more.  In Kenya, for example, a farmer with a sophisticated irrigation system can earn as much as $3,000 profit per acre, per crop cycle.  

However, irrigation is not a common practice in most of Africa.    Typically, African farmers will grow crops during the one or two short rainy seasons and hope to grow enough to get them through the long dry “hungry” seasons.  
Powered pumps are available (diesel, petrol, electric) but these are too expensive for poor farmers to buy and to operate.  They require fuel (or electricity) that is not readily available in rural villages.  They break down frequently and the skills and parts needed to maintain them are also hard to find.

In some cases, donor agencies have implemented large scale irrigation schemes, consisting of a network of wells, dams, canals, pumps and basins.  These efforts have failed repeatedly.  According to recent studies by the Consultative Group on International Agricultural Research (CGIAR),these large-scale irrigation schemes are more expensive, harder to maintain and less environmentally and economically sustainable than small-scale individually owned systems (The Economist, Aug. 31, 2006).

Prior to KickStart’s MoneyMaker pumps, the only option for a poor farmer was to throw a bucket on a rope down a well or into a stream.  This is the most common method of irrigation.  It is backbreaking work which limits the amount of land under irrigation.
KickStart developed our first treadle pump in the mid 1990s to provide an affordable, efficient and rugged solution to this problem.  Our mission is to get millions of people out of poverty.  Our model is to find viable business opportunities in markets/sectors with capacity for growth.  We then develop, manufacture and promote simple tools that allow poor entrepreneurs to enter that business.  After a few years of experimenting (with respectable success) with building and food processing technologies, we decided to focus solely on irrigation because it has the potential for the greatest impact for the largest number of people.   Our MoneyMaker pumps generate profound results at the micro and macro level.

Since 1991, 58,000 successful new businesses have been started in Africa using our tools and more than 800 new businesses are being created each month.  Farmers using our pumps see an average increase of 1000% in their net farm incomes, usually within the first year of using the pump.  This additional income has lifted 290,000 people out of poverty, which to KickStart means that a family has sufficient income to meet all of its basic needs (enough food, clothing, fuel, shelter, and basic healthcare), enough money to send all of their children to primary school, and still have money left over to invest in their futures.  Over 91,000 children now attend school  because of increased household income.  Over 8,000 homes have been built or substantially improved as a direct result of our work.  

The impact on the individuals and families is extraordinary but it is in the aggregate that one can see the transformative power of the right technology and the right business opportunity in the hands of motivated entrepreneurs.  Each year, the businesses created with MoneyMaker pumps generate a total of $63 million in new profits and wages and have created 50,000 new waged jobs.  In Kenya alone, the users of our tools are generating new revenues equivalent to 0.5% of the GDP.   
KickStart has programs
 in three countries: Kenya, Tanzania and Mali, and we have plans to expand into three new countries over the next five years.  We also sell our pumps to other NGOs working in other countries.  Thousands of MoneyMaker pumps have been distributed in Rwanda, Malawi, Sudan, and Zambia.

II Impact on Entrepreneurs

One of KickStart’s founding principles is that poor people are not victims, awaiting rescue.  We recognized that these are some of the most entrepreneurial people in the world—when you live on less than a dollar a day, finding ways to make money is an important survival skill.  KickStart creates opportunities for these entrepreneurs to create their own profitable businesses, and to date, nearly 60,000 entrepreneurs have done just that.  Our model creates opportunity and dignity rather than charity and dependence.
Our purpose is to help people get out of poverty, so our tools are created for and marketed to, very poor people
.  As noted previously, we are committed to measuring the impact of our pumps on the lives and livelihoods of poor farmers.  We regularly visit randomly selected pump buyers, soon after they make their purchase and before there is a change in income.

Among the things we note is the condition and quality of the home.  Very often, the home is a mud and wattle structure with a thatch roof.  When we return 18 months later, the families typically have improved their homes (adding a metal roof) or have or are planning to build a new house from block or brick.
KickStart is not a women’s empowerment organization, yet we have helped thousands of women entrepreneurs start their own businesses.  Some of our greatest success stories are single or widowed mothers who have moved from dire poverty to being successful business women. 
Typically, however, our pumps are bought and operated by a couple. The man is usually listed as the pump purchaser, but we know that about 60% of pumps we sell are managed by women.  Our impact monitoring team will find husbands and wives working together in their business.  Often the man will operate the pump as the woman walks the rows of crops with the hosepipe.  The woman will take the produce to her local market to sell, while the man may take the produce further away to middlemen.

We commonly hear from couples how their marriages have improved.  Husbands see their wives as equal partners in their family business—which is a huge increase in status in a strongly patriarchal culture where gender roles are so sharply defined.  Because the women are generating cash income for the household, they have equal say in how the income is spent or invested.  Couples report that they quarrel less often.  Our Impact Monitoring officers are often told, “we don’t fight at night anymore, because we know we have to work together the next day.”

We know that our pumps increase income.  What has been amazingly consistent is how a family will use their new income.  First they will meet all of their basic survival needs (shelter, food, medicine, clothing, water).  Then they will enroll all of their children in school.  African parents do not need to be taught the value of education, but “free” public education is not free.  There are fees, uniforms, books and supplies that must be bought.  With limited income, a family might only be able to send one child to school and that will likely be the oldest boy.  But with a pump, parents can fulfill their dreams of educating all of their children—boys and girls.  Finally the family will reinvest in their business.  As we said, these are very entrepreneurial people and don’t need to be told or taught.  Some diversify their crops, some buy or rent more land, while others will buy chickens and cows so they can sell milk and eggs.  Some of the more ambitious will open a shop in the closest village, or build rental housing.  As we said, these people are not victims.  We create an opportunity.  They create an upwards spiral of success.
III Impact on Customers

As we noted, there are few options available to poor farmers—petrol pump, a donor-funded irrigation system, or a bucket.

Ours was not the first treadle pump, but we improved significantly on the design.  Unlike other designs that can only dump water into a channel or basin, our pumps both pull water up from a well and pressurize it through a hose.  This is a critical design feature in East Africa where many people have sloping plots.  We greatly improved efficiency and ergonomics—our pumps move about a liter of water per second with little more than the effort than walking.  Other pumps were designed to be built with local materials like bamboo and leather.  Our pumps are built of steel with rubber or PVC piston cups.  They are purposely designed to be mass-manufactured in centralized large scale factories.  This brings a high level of quality control and consistency and provides economy of scale.

Other pumps vary widely in the quality of their design and construction.  Many are also often designed with little regard to local customs and culture.  For instance, our first design for the MoneyMaker had longer treadles.  The longer treadles created a longer stroke and more power, but these longer treadles meant the user was elevated higher off the ground.  Women hated the design.  The longer stroke was difficult when wearing a traditional wrap skirt.  More importantly, the longer treadles raised the users’ hips up to eye level.  The hip swaying motion when using the pump was considered provocative and inappropriate.  We quickly changed the design to feature a stepped down treadle, which keeps the user closer to the ground and creates a shorter stroke.  Other designs we have seen have not been adapted for these social concerns.
Our pumps are also designed so that parts (like bearings and piston cups) can be easily changed by hand without tools.  These inexpensive parts are available through our retail network.  This means that our pumps remain useful and productive for many years
.
KickStart’s MoneyMaker pumps have become well-known.  One downside to our success is that we are beginning to see poor quality knockoffs of our design.  We have sold over 7,000 pumps to Total Land Care for their project in Malawi.   In response to the recent famine, the government of Malawi has imported 40,000 badly made copies of our pump from India to distribute.  TLC reports that people are coming to them with their Indian pumps and asking to trade them for a MoneyMaker.  

KickStart has patented some of our valve designs, has registered them worldwide, and where needed, we have asserted our rights to our intellectual property.  This is not to stifle competition.  In fact, we would welcome an opportunity to compete in the marketplace with another well-made pump.  We would see this as proof that we had created a profitable product category.  But the key is quality.  KickStart pumps are designed and built with an abiding respect for the people who will buy and use them.  We know that our pumps represent a huge investment and risk, so we design for durability, build for strength, and offer an unconditional one year guarantee.  Poor copies of our designs hurt poor farmers and damage the trust and reputation we are working hard to build. 
Our Current Designs and Plans for the Future

We are actively promoting two pump models.

The Super MoneyMaker is our “flagship” treadle pump.  It can irrigate up to two acres a day.  It retails for $95.00 US 
.  The current model is the third iteration of this design.
More recently we introduced the MoneyMaker Hip Pump, which retails for $35.  This was in response to a call for a smaller, lighter, more affordable pump.  The Hip Pump is an evolution of an earlier design that worked like a bike tire pump.  The problem with the earlier design is that it used the small and easily fatigued muscles of the upper back and shoulders.  But by attaching the pump to a platform with a pivot, we were able to change the ergonomics.  The new design allows the users to power the pump by rocking their body weight back and forth.  The Hip Pump is designed to irrigate up to an acre (although many irrigate more).  

We have begun a redesign process for both of these pumps.  Our goals are to reduce the manufacturing costs and weight of our pumps.  The redesign of the Hip Pump will allow us to reduce our retail price to about $25.00, making them more affordable to more people.  The redesign of the Super Money Maker will reduce manufacturing and shipping costs.
We are also working on a new addition to the MoneyMaker Line—the Deep Well Pump. Our current designs are pumps are suction pumps. This means that they use atmospheric pressure to lift water from a well, river or pond.  Both pumps can pull water from as deep as 27 feet but they are limited by the laws of physics.   Millions of Africans have access to these shallow sources of water, but there are millions who rely on deeper aquifers.  Our new Deep Well Pump will share the characteristics of affordability, easy maintenance, portability, and self-installation, but will be able to reach water as deep as 70 feet.  We have two designs in the prototype stage.  One uses an innovative mechanical lift mechanism, the other is hydraulic.  Both designs are being considered and measured against a long list of design criteria.  We expect to have the final design in production on the market within three years.

Our design criteria are daunting and each criterion must be met by any product we launch into the market (attached).  Durability, quality, cultural appropriateness and affordability are among them.  But the most important is income generation.  Any tool that we promote (and the business opportunity attached to that tool) has to have proven ability to significantly increase income.  More specifically the purchaser of one of our tools has to be able to fully recoup his/her investment in six months or less. With our pumps, most users earn back their investment within three months (one crop cycle).  

Measurement

Increased income is the end result of our work.  The secondary benefits (like education, improved nutrition and health, improved shelter, and expanding circles of opportunity) are created as a natural extension of increasing a person’s income.  We also frequently  see how this success is then shared.  One in three pumps is used by a second family, either loaned or rented, who also uses it to increase their income.  Over 50,000 waged jobs (defined by KickStart as 5 paid hours per day for a minimum of 150 days) have been created by these small businesses, creating employment where there was none.
Very few organizations measure actual results, relying instead on proxies, for instance, the number of people attending job training, “lives touched”, or loans repaid.  But the number of people trained tells you nothing about the number of people who actually got jobs, nor does the percentage of loan repayment measure the degree to which a borrower increased her earnings. KickStart can confidently cite our results because we measure them.  KickStart has one of the best Impact Monitoring efforts in the field because measuring actual results was built into our model from the start. 

Every one of our pumps comes with a guarantee.  The purchaser fills out a registration card with their name and the location of their farm.  There are no addresses in rural Africa so usually the closest landmark is noted (e.g. a school or church).  From these forms we randomly select a sample cohort to track.  We then send a two person team (always a man and a woman) out to visit the farmers soon after the pump was purchased (zero age), again eighteen months later, and in some cases, again at thirty-six months.  We ask about income from farm and other sources, crops grown, area under cultivation, etc.  While one team member is interviewing the farmer, the other will pace out their plots.  We then extrapolate how much of a certain crop could be grown in that plot and how much it would sell for locally.  The team is well trained to collect personal data in a respectful and culturally appropriate way.    As you can imagine this is  a very expensive and time consuming activity but the information collected is vital for evaluating our effectiveness and for informing future strategies.  In 2003, KickStart’s Tanzanian program was evaluated on behalf of DFID (UK).  The study found that users of KickStart’s MoneyMaker pumps saw, on average a 367% increase in net profit per household
, and noted, “[KickStart] has done a remarkably sound job in collecting and analyzing economic and business impact data that appear both credible and reliable.”
KickStart Design Criteria

Any tool or technology KickStart develops and promotes must meet all of the following criteria:

Built-in Business Model—Any piece of equipment must be directly useful in creating a business/employment/income.

Affordability—the equipment must be affordable to the world’s poorest customers.  It must retail for less than a few hundred dollars.

Energy Efficiency—All of our tools are human powered and so must be extremely efficient in converting human power into mechanical power.

Ergonomics and Safety—Because the tools will be used for long periods of time, they must be ergonomic, allowing users to use their largest muscles and body weight.  They also must be safe to use for a long time.

Ease of Transport and Storage—Once purchased, the tool will need to be carried back to the farm on foot, by bicycle, or in a minibus.  Our tools must be lightweight and portable and they need to be able to carried inside after the workday to prevent theft.

Ease of Installation—Our tools must be easy to install, use and maintain with few tools.  Our MoneyMaker Pumps can be installed and maintained with no additional tools.

Ease of Use—Use of our equipment need to be as intuitive as possible, and not require any special training, or require a certain level of literacy or education.

Strength and Durability—Our tools are designed for use in harsh condition and will be pushed to limits.  We design and build for this.

Cultural Acceptability—Our products are designed to address the culture in which they will be used.  For instance, our pumps are designed for barefoot users, and to minimize the hip swaying motion that East African women find provocative and inappropriate.

Environmental Sustainability—As much as possible, our products are designed to have minimal environmental impact.  For instance our pumps use only renewable and free human power, and because they are human powered they cannot deplete shallow aquifers.

IV  Financials

KickStart has been investing in the development of irrigation technologies since the mid 1990’s.  Unfortunately, Technology Development was incorporated into our Africa HQ budget and, until this year, has been shown as part of our combined program expenditure. Total dollars and total hours invested in developing our pumps are not readily available.  
Over the next three years we will spend over $2 million on technology development, including the construction of a new Technology Development Centre in Nairobi.  This work is being funded by the Lemelson Foundation and the Bill and Melinda Gates Foundation.

	
	
	FY 08
	FY 09
	FY 10
	

	 
	 
	Year 1
	Year 2
	Year 3
	3 Year Total

	 
	 
	 
	 
	 
	 

	Operating Expenses
	 
	 
	 
	 

	 
	Kenya
	$940,000 
	$1,211,000 
	$1,332,000 
	$3,483,000 

	 
	Tanzania
	$1,447,000 
	$1,409,000 
	$1,417,000 
	$4,273,000 

	 
	Mali
	$513,000 
	$638,000 
	$701,000 
	$1,852,000 

	 
	New Countries
	$290,000 
	$661,000 
	$1,202,000 
	$2,153,000 

	 
	 
	 
	 
	 
	 

	 
	Tech Development
	$451,000 
	$479,000 
	$527,000 
	$1,457,000 

	 
	   Product Redesigns
	$350,000 
	$200,000 
	$0 
	$550,000 

	 
	Subtotal Tech Dev
	$801,000 
	$679,000
	$527,000
	$2,007,000

	 
	Africa Office
	$1,424,000 
	$1,815,000 
	$1,996,000 
	$5,235,000 

	 
	San Francisco
	$947,000 
	$1,220,000 
	$1,342,000 
	$3,509,000 

	 
	 
	 
	 
	 
	 

	 
	Sub-Total
	$6,362,000 
	$7,633,000 
	$8,517,000 
	$22,512,000 

	 
	 
	 
	 
	 
	 

	Capital Investments
	 
	 
	 
	 

	 
	Ngando Site Development
	$400,000 
	$100,000 
	$500,000 
	$1,000,000 

	 
	MIS
	$350,000 
	$250,000 
	$150,000 
	$750,000 

	 
	Change in Working Capital
	$113,000 
	$168,000 
	$162,000 
	$443,000 

	 
	Contribution to Operating Reserve
	$500,000 
	$1,000,000 
	$1,000,000 
	$2,500,000 

	 
	Sub-Total
	$1,363,000 
	$1,518,000 
	$1,812,000 
	$4,693,000 

	 
	 
	 
	 
	 
	 

	Total Fundraising Goal
	$7,725,000 
	$9,151,000 
	$10,329,000 
	$27,205,000 

	Product Income
	 
	 
	 
	 

	 
	Revenue
	$1,605,000
	$2,343,000
	$3,336,000
	$7,284,000

	 
	COGs
	$1,377,000
	$1,949,000
	$2,133,000
	$5,459,000

	Total Product Income
	$228,000
	$394,000
	$1,203,000
	$1,825,000

	 
	 
	 
	 
	 
	 

	Net Fundraising Goal
	$7,497,000 
	$8,757,000 
	$9,126,000 
	$25,380,000 

	 
	 
	 
	 
	 
	 

	
	 
	Year 1
	Year 2
	Year 3
	3 Year Total

	
	Units Sold
	25,000
	38,000
	56,000
	119,000

	
	Number of New Enterprises
	16,100
	26,100
	39,700
	81,900

	
	People out of Poverty
	80,500
	130,500
	198,500
	409,500


General Information
A) Mission Statement

KickStart International was created to help millions of people get out of poverty bycreating opportunities for poor entrepreneurs to start profitable businesses.  KickStart designs, develops and promotes simple money-making tools, and sells them through a sustainable private sector supply chain.  Our goal is to change the way the world fights poverty.

B) Number of Staff


40
Africa Headquarters (includes finance, marketing, tech dev, supply chain



NGO sales, and other administration)


116
Kenya



 
67
Tanzania     


 
15
Mali 



   
3
San Francisco (admin and fundraising)


241
Total 


C) Relationships

Our most important relationships are with the players in our supply chain:  our factories (3), wholesalers and retailers (over 500).

KickStart has a very clear and sharply focused model—we only promote income generating technology, and we are strongly opposed to giveaway programs (as no giveaway program can ever become sustainable).  We do not have any formal partnerships with other organizations fighting poverty in the countries where we work. 

We do however sell our pumps and other technologies to other NGOs for use in their programs.  Over 19,000 pumps and other tools have been distributed worldwide by these other organizations.  We are currently developing a  package of consulting services we will offer to other NGOs looking to set up sustainable distribution chains for our pumps.
Attachments

A)  Audit-- Attached Separately

B) Budgets—FY 2007 and 2008
	KickStart
	
	
	
	
	
	
	
	
	

	Organizational Budget
	 
	 
	
	
	
	
	
	
	

	Financial Year ending 30th June 2008
 
	 
	 
	
	
	
	
	
	
	Budget

	 
	 
	
	 
	 
	Total
	 
	
	Combined
	Total
	KickStart

	US$     
	Kenya
	Tanzania
	Mali
	B2B
	operations
	Africa HQ
	SF HQ
	HQ
	KickStart
	FY 2007

	INCOME
	   
	 
	 
	 
	 
	 
	 
	 
	 
	

	Sales
	530,493 
	     341,087 
	103,388 
	666,300 
	1,641,268 
	                - 
	
	                - 
	1,641,268 
	1,277,337

	Cost of Goods Sold
	 (495,284)
	   (264,425)
	 (91,560)
	(433,300)
	 (1,284,569)
	                - 
	 
	                - 
	 (1,284,569)
	(1,080,183)

	Gross Margin
	        35,209 
	      76,662 
	     11,828 
	   233,000 
	     356,699 
	                - 
	                 - 
	                - 
	      356,699 
	197,154

	 
	   
	 
	 
	 
	 
	 
	 
	 
	 
	

	Contributions & Other Income
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	Restricted funds
	 
	 
	               - 
	               - 
	               - 
	
	3,928,821 
	3,928,821 
	   3,928,821 
	1,133,222

	Unrestricted funds
	 
	 
	               - 
	               - 
	               - 
	                - 
	2,703,000 
	 2,703,000 
	   2,703,000 
	2,502,778

	Other earned income
	 
	 
	               - 
	               - 
	               - 
	                - 
	24,000 
	      24,000 
	        24,000 
	18,145

	Total Contributions & Other Income
	                  - 
	               - 
	               - 
	               - 
	               - 
	                - 
	6,655,821 
	 6,655,821 
	   6,655,821 
	3,654,145

	 
	 
	
	
	
	 
	
	
	 
	 
	

	TOTAL INCOME - GROSS MARGIN
	       35,209 
	      76,662 
	    11,828 
	  233,000 
	     356,699 
	                - 
	6,655,821 
	 6,655,821 
	   7,012,520 
	3,851,299

	 
	 
	 
	
	
	
	
	
	 
	 
	

	OPERATING EXPENSES
	 
	   
	 
	 
	 
	 
	 
	 
	 
	

	 
	 
	   
	
	
	 
	
	
	 
	 
	

	Sales and marketing
	     704,175 
	     662,716 
	   513,000 
	   139,351 
	2,019,242 
	651,915 
	385,301 
	 1,037,215 
	  3,056,458 
	1,368,967

	Impact monitoring
	       95,607 
	     220,558 
	               - 
	               - 
	316,166 
	209,430 
	481 
	    209,911 
	     526,077 
	135,844

	Research & development
	                  - 
	               - 
	   
	               - 
	               - 
	398,282 
	22,999 
	    421,281 
	     421,281 
	98,410

	Manufacturing support
	                  - 
	        5,765 
	   
	               - 
	5,765 
	330,667 
	40,828 
	    371,496 
	     377,261 
	221,083

	Microfinance
	                  - 
	               - 
	               - 
	               - 
	               - 
	                - 
	               -   
	                - 
	                  - 
	

	New programs / education
	                  - 
	               - 
	               - 
	               - 
	               - 
	                - 
	134,509 
	    134,509 
	     134,509 
	60,712

	Total Program Expenses
	      799,782 
	     889,039 
	   513,000 
	   139,351 
	  2,341,172 
	1,590,294 
	584,118 
	 2,174,413 
	   4,515,585 
	1,885,017

	Administration
	      172,323 
	     118,042 
	               - 
	               - 
	     290,365 
	419,963 
	466,556 
	    886,519 
	   1,176,884 
	842,398

	Fundraising
	         8,934 
	      92,700 
	               - 
	               - 
	     101,634 
	40,270 
	361,489 
	    401,759 
	     503,392 
	337,662

	TOTAL OPERATING EXPENSES
	     981,040 
	  1,099,781 
	   513,000 
	   139,351 
	  2,733,172 
	2,050,527 
	1,412,163 
	 3,462,690 
	   6,195,862 
	3,065,077

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	CAPITAL
	       37,737 
	     274,550 
	               - 
	               - 
	     312,287 
	     443,159 
	               -   
	    443,159 
	     755,446 
	307,052

	 
	   
	   
	   
	   
	   
	   
	 
	 
	 
	

	NET CASH FLOW
	    (983,567)
	1,297,669)
	(501,172)
	    93,649 
	 (2,688,759)
	2,493,686)
	5,243,658 
	 2,749,972 
	       61,212 
	479,169

	 
	 
	   
	
	
	
	
	
	
	
	

	 
	   
	 
	 
	 
	 
	 
	 
	 
	 

	 Cost Summary 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Personnel Costs
	      571,769 
	     599,520 
	   513,000 
	    59,760 
	1,744,049 
	1,182,049 
	723,669 
	 1,905,718 
	  3,649,766 

	Operating Costs
	      409,271 
	     500,261 
	               - 
	    79,591 
	989,123 
	868,479 
	688,494 
	 1,556,973 
	   2,546,096 

	Capital Costs
	       37,737 
	     274,550 
	               - 
	               - 
	312,287 
	443,159 
	 
	    443,159 
	     755,446 

	Total Costs
	   1,018,776 
	  1,374,331 
	   513,000 
	   139,351 
	3,045,458 
	2,493,686 
	1,412,163 
	 3,905,849 
	   6,951,308 

	 
	
	
	
	
	
	   
	
	
	                  - 

	% program expenses
	81.5%
	80.8%
	100.0%
	100.0%
	85.7%
	77.6%
	41.4%
	62.8%
	72.9%

	% administration expenses
	17.6%
	10.7%
	0.0%
	0.0%
	10.6%
	20.5%
	33.0%
	25.6%
	19.0%

	% fundraising expenses
	0.9%
	8.4%
	0.0%
	0.0%
	3.7%
	2.0%
	25.6%
	11.6%
	8.1%

	
	100.00%
	100.00%
	100.00%
	100.00%
	100.00%
	100.00%
	100.00%
	100.00%
	100.00%


C)  Foundation and Corporate Supporters

	
	Notes
	Donor
	FY 08 (to Aug 22)
	FY 07
	FY 06
	FY 05

	
	
	
	All figures are donations received.  See notes for details on pledges

	Corporate Support
	
	
	
	

	
	1
	Deere & Company
	3,185
	1,056,136
	1,000,000
	1,000,000

	
	
	GE Consumer Finance
	0
	0
	25,000
	0

	
	
	Johnson & Johnson 
	0
	0
	60,000
	25,000

	
	
	SC Johnson
	0
	0
	61,500
	130,933

	
	
	Sub Total Corporate
	3,185
	1,056,136
	1,146,500
	1,155,933

	Foundations
	
	
	
	

	
	2
	Argidius Foundation
	0
	250,000
	50,000
	50,000

	
	3
	Benificus Foundation
	0
	100,000
	0
	0

	
	
	Charles Slaughter and Molly West Fund at the San Francisco Foundation
	0
	10,000
	0
	0

	
	
	David & Lucille Packard Foundation
	0
	0
	0
	25,000

	
	
	Flora Family Foundation
	0
	0
	20,000
	5,000

	
	4
	Bill and Melinda Gates Foundation
	2,479,358
	0
	0
	0

	
	
	Lederhausen Foundation
	0
	30,000
	15,000
	0

	
	5
	Lemelson Foundation
	305,680
	135,700
	75,000
	75,000

	
	
	Mamdani, Foundation
	0
	0
	0
	10,000

	
	
	Marra Foundation
	0
	0
	0
	10,000

	
	
	Meyer Family Fund
	0
	25,000
	25,000
	20,000

	
	6
	Morgan Family Foundation
	250,000
	0
	360,000
	110,000

	
	
	Morgan Family Fund and the Peninsula Community Foundation
	0
	0
	37,000
	0

	
	
	Rockefeller Foundation - NYC
	0
	79,230
	0
	0

	
	
	Sarita Kenedy East Foundation
	0
	30,000
	15,000
	0

	
	
	Skilling and Andrews Foundation, The
	0
	50,000
	25,000
	0

	
	
	Smart Family Foundation
	0
	30,000
	0
	0

	
	7
	The Horace W. Goldsmith Foundation
	0
	100,000
	0
	0

	
	
	The Leo Model Foundation
	0
	20,000
	0
	0

	
	
	Tim McMains Charitable Fund of the Fedelity Charitable Fund
	0
	10,000
	0
	0

	
	8
	New Profit
	16,000
	75,000
	175,000
	0

	
	9
	Case Foundation
	0
	150,000
	0
	200,000

	
	10
	Mulago Foundation
	0
	150,000
	200,000
	0

	
	11
	Skoll Foundation
	0
	455,062
	68,663
	410,000

	
	12
	Goldhirsh Foundation
	0
	150,000
	0
	0

	
	
	Subtotal Foundations
	3,051,038
	1,849,992
	1,065,663
	915,000

	Government
	
	
	
	

	
	13
	USAID- GDA Tanzania
	0
	0
	261,000
	209,484

	
	
	Subtotal Government
	0
	0
	261,000
	209,484

	Individual
	
	
	
	
	

	
	
	Subtotal Individuals
	44,431
	977,216
	192,721
	197,029

	
	
	
	
	
	
	

	Total Donor Support
	3,098,654
	3,883,344
	2,665,884
	2,477,446

	
	
	

	
	Donor
	Note

	1
	Deere
	Recently renewed their 3 year, $3 million pledge. Deere is also matching 1:1 every contribution from Deere employees

	2
	Argidius
	Swiss Foundation, funding Mali with single year, renewable grants.  We have submitted our renewal request

	3
	Benificus Foundation
	part of a three year, $300,000 pledge 

	4
	Gates Foundation
	part of a three year, $5.7 million pledge to fund our efforts in Tanzania

	5
	Lemelson Foundation
	part of three year, $1.1. million pledge to fund our Tech Development effots and construction of a new workshop in Nairobi

	6
	Morgan Family Foundation
	Part of a three year $750,000 pledge

	7
	Goldsmith
	part of two year $200,000 pledge

	8
	New Profit 
	Part of four year, $550,000 pledge

	9
	Case
	part of two year, $300,000 pledge

	10
	Mulago Foundation
	Has pledged $100,000 per year for an indeterminate time

	11
	Skoll
	A three year $615,000 grant which ends March 08.  The foundation is considering their policies for continued funding of grantees

	12
	Goldhirsh 
	A three year $450,000 grant to fund efforts in Mali

	13
	USAID
	We currently do not receive any USAID or other government or bilateral support
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Board of Directors

August 2007

Jeffrey Brewer, Chairman, New York, NY

Founder CitySearch and GoTo Networks

Diane Currier, Secretary, Boston, MA

Attorney, Goodwin Procter

Martin Fisher, Ph.D, San Francisco, CA

Co-Founder and CEO, KickStart International

Patrick Grace, New York, NY

Chemed Corp

Nick Moon, Nairobi, Kenya

Co-Founder and Managing Director, KickStart International

Bill Norton, Moline, IL

Worldwide Supply Management and Logistics
Deere and Co.

Laurie Thomsen, Cambridge, MA

Partner, New Profit Inc.

Ex Officio

Samuel A. Hartwell, Treasurer, Nairobi, Kenya

CFO KickStart International
E)  501c3 Letter—attached separately

F)  Key Staff

John Kihia, Country Director, Kenya

John has held the position of Country Director since 200?.  Prior to this he headed KickStart’s Kenya Impact Monitoring Team.  He holds a Bsc. (Hons) in Agriculture from the University of Nairobi, and certification in organic farming.  John completed a post graduate certificate in cross-sector partnerships at Cambridge University (UK).  This training was made possible as part of the Alcan Prize (KickStart was a 2004 bursary prize recipient).  John also has additional training in statistical data analysis, leadership, and Small and Mirco Enterprise Development.
Martin Fisher, Ph.D, Co-Founder and CEO

Martin first went to Kenya on a Fulbright Fellowship after completing his Ph.D Mechanical Engineering at Stanford.  He expected to stay for ten months and ended up calling Kenya home for seventeen years.  In creating KickStart Martin applied his skills as an engineer and inventor to correct the failures of 40 years of aid and development.

Nick Moon, Co-Founder and Managing Director
Nick founded KickStart with Martin Fisher in 1991 after many years as a volunteer with the British equivalent of the Peace Corps, and as staff member of ActionAid, a large British aid organization.  Nick has lived in Africa for more than 30 years, and has extensive experience and knowledge of the politics and history of the continent.  Nick is fluent in French and Swahili.
Together, Nick, Martin and KickStart have won numerous awards including The Tech Museum of Innovation Award for Economic Development, Skoll Foundation and Schwab Foundation Outstanding Social Entrepreneurs, TIME European Heroes, the Beacon Fellowship, and Fast Company’s Social Capitalist Award (three years running). 
Ed Chan-Lizardo, Chief Operating Officer
Ed joined KickStart in 2005 as Director of Business Development. He was recently promoted to Chief Operating Officer, a position based in our Nairobi office.  In his new position, he is able to use his extensive private sector experience in marketing, sales, manufacturing, engineering and global supply chain management.  He holds a Masters in Engineering from Stanford and an MBA from the University of Michigan. Ed supervises all of the country programs.
Sam Hartwell, Chief Financial Officer
Sam joined KickStart in 2007.  Previously he was CFO of Aid to Artisans, a similar social enterprise that helps local craftspeople sell their handmade crafts to major retailers like Pier One.  He has a Bachelors from Dartmouth and an MBA from Yale.  Sam and his family are in the process of moving to Nairobi.

G) Annual Report—not available

� KickStart program include the active marketing and impact monitoring efforts.


� Wealthier farmers have no need for our pumps.  They can afford  to buy and operate diesel or electric pumps.


� Our pumps have a “design life” of 3 to 4 years, but typically last much longer


� We establish and advertise a national retail price.  


� Note this figure reflects total household income, not net farm-income.  Most families have some other sources of income in addition to their farm.





