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August 3, 2007

Holden Karnofsky, Executive Director

The Clear Fund

Subject:
731502797 Cause 2 Proposal A from Grameen Foundation

Dear Mr. Karnofsky:

On behalf of the staff, managers, and Board of Directors of Grameen Foundation (GF), I would like to thank you for the opportunity to present our proposal to The Clear Fund for a grant in the category of Cause #2: Help people in Africa become economically self-supporting.  

GF is requesting $25,000 to support the expansion of microfinance to ten sub-Saharan African countries.  Microfinance, also known as "banking for the poor," is a life-changing force for impoverished people.  It provides small loans, savings accounts and other financial services to poor people so they can launch their own businesses. The tiny loans dramatically improve a borrower’s self-esteem, her children’s health, and her family' well-being.
Grameen Foundation USA is a US-based non-profit organization founded in 1997 by a group of individuals inspired by the work of Professor Muhammad Yunus and Grameen Bank, winners of the 2006 Nobel Peace Prize. Grameen Foundation supports local organizations around the world that expand access to microfinance services. These local microfinance institutions reach more than 3.6 million families in 27 countries across Africa, the Americas, Asia, and the Middle East. 

Please contact me if I may provide additional information or to schedule a follow-up at your convenience.  Thank you again for your consideration.

Yours truly,
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Helen Yuen

Manager of Annual Giving

The Clear Fund

Application Cover Sheet

Legal Name of Organization:  Grameen Foundation USA (“Grameen Foundation” or “GF”)
Address:  50 F Street, NW, 8th Floor

City/State/Zip:  Washington, DC 20001
Phone:  202-628-3560


Fax:  202-628-3880
Website:  www.grameenfoundation.org
Executive Director:  Alex Counts, President
Phone:  202-628-3560


Email:  acounts@grameenfoundation.org
Contact Person/Title:  Helen Yuen, Manager of Annual Giving
Phone:  202-628-3560 ext. 125

Email:  hyuen@grameenfoundation.org
Employer Identification Number (EIN):  73-1502797
Are you an IRS-approved 501(c)(3) nonprofit?  Yes
Date of Fiscal Year:  April 1, 2007
Date of Incorporation:  Oklahoma, June 7, 1996
Brief organizational description:  Founded at the behest of 2006 Nobel Peace Prize winner Dr. Muhammad Yunus, the mission of GF is “to empower the world’s poorest people to lift themselves out of poverty with dignity through access to financial services and to information.”  
Current organizational (annual) operating budget:  $18,000,000
Principle Sources of Support:  Corporations/Corp. Foundations 19%; Foundation 32%; Individuals 48%; Other (Govt, etc.) 1%

Project Title:  “Banking for the Poor” in Africa: Expanding Microfinance in Sub-Saharan Africa
Project Start and End Dates:  August 1, 2007 to March 31, 2008
Total Budget:  $25,000

Is this a new program for your organization?:  No
Amount Request/Purpose of Request:  $25,000 for capital for on-lending
Previous Grant from The Clear Fund:  N.A.
FOR OFFICE USE ONLY

Date Submitted____________________________________________________

4G Category_______________________________________________________

Proposal Reader___________________________________________________

I. Proposal Narrative

Summary of Organizational History, Mission, & Goals

Grameen Foundation (“GF”) is a non-profit that supports microfinance, commonly known as “banking for the poor.” Microfinance dramatically changes the lives of poor people by giving them tiny loans (usually less than $200), savings, and other financial services to enable them to launch their own businesses. As a woman’s business grows, so does her family’s well-being, her self-esteem, and the job opportunities in her community.

More than 1 billion people on earth live on less than $1 a day.  To answer this poverty crisis, GF was founded in 1997 by individuals inspired by the work of Professor Muhammad Yunus and Grameen Bank, winners of the 2006 Nobel Peace Prize.  Professor Yunus is a founding and current board member of GF.

GF supports local organizations around the world that provide microfinance to poor people.  These microfinance institutions (MFIs), known as GF “partners,” receive financing, technology, and training from GF.  This infusion of resources is designed to increase exponentially the growth and capacity of the microfinance industry so that more poor people can lift themselves above poverty.  Today, GF’s microfinance partners reach more than 3 million families in 27 countries across Africa, the Americas, Asia, and the Middle East. 

Overview of GF Programs

Our programs include supporting the expansion of access to microfinance services as a strategy to reduce poverty; applying innovative uses of information and communication technology to create self-sustaining technology-based microbusinesses and support better communications and the flow of information to remote areas; tapping capital markets to bring new, private sector funds to MFIs; and spearheading pioneering technology solutions to expand the effectiveness and reach of the microfinance industry.  We are also committed to sharing “best practices” to advance the microfinance industry’s impact on global poverty.  We have challenged ourselves to achieve the following three goals by March 31, 2009: 

· Reach five million new microfinance clients.

· Ensure that 50 percent of clients escape poverty within five years of their first loan.

· Deliver three innovations that will increase substantially the delivery of microfinance to 


far more of the world’s poorest people.

To meet its third challenge, GF is at the forefront of deploying technology, capital market funding strategies, and other pioneering initiatives in the global fight against poverty.
II. Proposed Program Description 
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Sub-Saharan Africa is arguably the poorest and most troubled region of the world. Its 53 countries have astounding cultural, linguistic, and natural diversity, with a rich complement of human and other resources.  Sadly, contemporary Africa is largely a tale of opportunity squandered.  Of 725 million people, 300 million live on less than $1 per day.  Unique among other regions of the world, Africa’s poverty level is increasing.  This alarming reality is compounded by challenges such as civil conflict, climate change, weak governance, and, most of all, HIV/AIDS.  

Microfinance – the provision of small loans, savings accounts, and other financial services to the poor – has never realized the impact seen in other regions, such as Asia.  While Africa has a long history of community-based savings and credit models, African microfinance as it exists today only emerged in the early 1990s. Uganda and Tanzania have created strong microfinance industries since then, but several countries continue with weak or negligible microfinance activity.  Even within mature markets, significant gaps remain between the supply of and demand for microfinance, especially among rural and the poorest populations.

Grameen Foundation (GF) has supported microfinance in Africa since 2001, working primarily in Uganda and Nigeria. In both countries, Grameen Foundation helped foster a boom in microfinance activity. For example, in Nigeria, GF engaged in a 3-year expansion project with its MFI partner there, Lift Above Poverty Organization (LAPO.) GF focused on professionalizing LAPO’s financial, operational, and management systems; automating its management information system; providing infrastructure support, training, and exposure programs; and transforming LAPO into an appropriate legal entity.  At the end of the expansion plan in 2005, LAPO had gone from serving 19,000 to 44,000 clients, a 133% increase. Its outstanding gross loan portfolio had grown nearly 300%, from $868,000 to $3.4 million.

GF launched a strategy in 2007 to bring its resources and the power of microfinance to other sub-Saharan countries. The plan is guided by two principles:  first, the impact should be systematic (pioneering, innovative, or enriching) and, secondly, it should address the rural poor and the diversity of markets and microfinance institutions (MFIs.) In 2007 and 2008, GF will expand its programs and roster of partners in Rwanda and  Nigeria (where we are already working) and phase in activities in up to eight new countries (Angola, Benin, Cameroon, Ethiopia, Ghana, Kenya, Tanzania, and Zambia.) Over the longer term, GF will draw on its experiences to enter additional countries, including Burkina Faso, Mozambique, Senegal, and others. GF intends to reach at least 350,000 new clients by the end of 2008. As in all GF programs, the Africa interventions will focus on women and the poorest.
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The GF Africa Strategy was developed to support the continued development of the African microfinance sector. GF envisions its role in the sector as that of problem solver and innovator that will have a significant influence in moving the microfinance sector forward. The GF approach will include customized packages of support that identify gaps in the development of the sector and provide interventions to help close those gaps. GF will employ its traditional model of intervention – working closely with MFI technical assistance partners to provide capital (we anticipate providing up to $3.9 million in capital, $3 million of which would be leveraged, ultimately providing up to $7 million) and also technical assistance, capacity building, and Management Information System (MIS)/IT support – as well as other innovative strategies and partnership models.  Among the innovative approaches GF is considering is furthering its support for integrated projects that support microfinance and also leveraging microfinance as an infrastructure to deliver other social services, such as HIV/AIDS prevention, to address the region’s challenges holistically. Specifically, GF intends to provide the following capacity building services:

Guarantees - GF intends to act as guarantor for at least six MFIs in three countries so they can obtain loans from local commercial banks and exponentially increase resources at their disposal;

Village Technology – We plan to deploy our Village Technology projects, projects that use mobile phone technology to run data applications and deliver services to the poor, in at least four countries;

Mifos – implement Microfinance Open Source (Mifos) with at least two MFIs in two countries. Mifos confronts the challenge of information management within the microfinance industry.  Recognizing that MFIs are resource-poor and operate in a range of diverse environments (language, operational, legal), Mifos serves as a flexible, low-cost management information system (MIS.) By implementing Mifos, MFIs gain an infrastructure that enables and can support rapid growth to serve more poor people. 
Progress out of Poverty Index (PPI) - Historically, there has been considerable anecdotal evidence of the success of microfinance; however, MFIs currently lack a reliable and practical tool to quantify the outcome of microfinance or perform cost benefit analysis. GF’s PPI is a measurement tool for the industry to track how well an MFI reaches the poorest of the poor, or its “social performance.” The PPI is an important contribution because it is practical and accurate. The PPI project will permit more rigorous analysis of microfinance institutions; provide information for MFIs to improve and adjust services for poor people and internal management; and provide more accurate data for donors and social investors.  GF is positioned to lead the movement toward social performance due to our existing global network of diverse partner organizations. In Africa, GF plans to customize the PPI for 3 countries and train MFI staff to use the PPI.

Also, under the Africa Regional Strategy, GF will support the development of sector-strengthening initiatives in at least two countries in areas such as consumer protection laws, credit bureau, and regulatory policies.

To implement all of its bold plans to address the challenges of poverty alleviation in Africa, GF will require at least $7 million during the period 2006 to 2008. To date, GF has already received pledges of support for this initiative totaling $3.5 million over three years.  GF will pursue additional support targeting individuals, foundations, corporations, and government agencies.

Program Budget: FY2008 (April 1, 2007 – March 31, 2008)
	Grameen Foundation
	

	FY08 Summary Budget:  Africa

	Period:  04/01/2007 to 03/31/2008

	Line Item
	
	Cost

	Salaries
	 
	$215,400 

	Fringe Benefits (@ 19%)
	 
	$40,926 

	Staff Training
	 
	$1,500 

	Subtotal, Compensation
	 
	$257,826 

	
	
	

	Professional Services Fees
	
	$60,000 

	Consultant Fees
	
	$240,000 

	Translation Fees
	
	$2,000 

	Contractors' Expenses
	
	$71,490 

	Subtotal, Contract Services
	 
	$373,490 

	
	
	

	Staff Travel
	
	$59,500

	Subtotal, Travel
	 
	$59,500 

	
	
	

	Office Furniture (under $2,500)
	
	$500 

	Books & Publications
	
	$500 

	Telephone
	
	$16,400 

	Events/Meetings
	
	$5,000 

	Subtotal, Other Expenses
	 
	$22,400 

	
	
	

	Grants
	
	$125,000 

	Client Training
	
	$65,000 

	Loans
	
	$375,000 

	Subtotal, Direct Partner Services
	 
	$565,000 

	
	
	

	 
	
	 

	Total Direct Costs
	 
	$1,278,216 

	 
	
	 

	GF Indirect Costs @ 
	22.28%
	$284,787 

	 
	
	 

	TOTAL
	 
	$1,563,003 


III. Evaluation for featured program
Drawing on its experience worldwide and microfinance best practices, GF will regularly monitor progress in Sub-Saharan Africa and assist with identifying and addressing challenges as they arise.  This constant interaction will ensure the greatest possible impact and will enhance sustainability.
Perhaps the most meaningful indicator will be tracking and reporting changes in the poverty level (standard of living) of borrowers at the household level.  Leading the entire global microfinance industry, GF has developed a simple tool that tracks the poverty status of new borrowers over time to gauge effectively whether they have crossed the national poverty line during participation in the program.  (For technical reasons, the tool cannot claim to establish causality, but it can track poverty status.)  The tool, called the Progress out of Poverty Index, is calibrated to the context of a particular country/region and can be implemented in an MFI and integrated into the MIS.  This tool, when implemented in Sub-Saharan Africa, will provide quantifiable results for the success of the microfinance program.  In addition to reporting on clients’ poverty status, the tool will strengthen MFIs by allowing them to modify their operations and offer new products and services that better meet the needs of their clients.  

IV. Optional: other support for featured program 

Barua, Dipal and Asif Dowla. The Poor Always Pay Back: The Grameen II Story. Kumarian Press, Inc., 2006. 
Counts, Alex. How the Micro-Lending Revolution is Empowering Women from Bangladesh to Chicago. Crown Publishing Group, 1996. 

Magner, Marge. A Platform for Social Change. March 2007. 

http://www.grameenfoundation.org/pubdownload/~pubid=41
Meehan, Jennifer. Tapping the Financial Markets for Microfinance. 2004. http://www.grameenfoundation.org/pubdownload/~pubid=4
Yunus, Muhammad. Banker to the Poor: Micro-Lending and the Battle Against World Poverty. PublicAffairs, 2003. 
PAGE  
7
Grameen Foundation Grant Application


