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ACRONYMS/ABBREVIATIONS

AIDS
Acquired Immuno-Deficiency Syndrome

HAST 
HIV/AIDS/STI/Tuberculosis

HIV
Human Immune-deficiency Virus

MOLVT
Ministry of Labour and Vocational Training

MEDI
Malawi Entrepreneurial Development Institute

STI
Sexually Transmitted Infections

TEVETA----------------------------------------------Technical Entrepreneurial Vocational Education       and Training Authority

USDOL
United States Department of Labour

VTC
Vocational Training Colleges

OFR STATUS REPORT

	PROJECT NAME / TITLE
	PROJECT NUMBER
	REPORT/QUARTER  # 
	PERIOD
	DATE

	Workforce Development for Young Adults affected by HIV/AIDS in Malawi Programme
	E-9-K-2-0073
	Final Report
	September 21st to November 2004
	Sept 30th 2004

	FUNDING
	START/END DATE
	EVALUATION DATES

	US$ 625,348.00
	September 21st 2002 to

September 19th 2005
	Final evaluation: August, 2004

	CONTACT PERSON:

Dr. Dorothy Namate, Country Director, Project HOPE, P.O. Box 2737, BT, Malawi. Tel (265) 637086 Fax (265) 637086 E-mail hope@sdnp.org.mw

	OBJECTIVES:

Development Objective: 

Community responds to the needs of job training of a future workforce affected by HIV/AIDS.

Immediate Objective:

1. One of the target institution models job-training package tailored to meet the needs of an HIV/AIDS affected future workforce.

Sub-Intermediate Objectives:

1. Pilot institution has the capacity to deliver the tailored job-training package. 

2. Teachers have appropriate information and skills for teaching technical skills short courses.

3. The MOLVT is committed to model the tailored job-training package.  




A. ADMINISTRATIVE ACTIVITIES

	ACTIVITIES
	RESULT
	ACHIEVEMENTS

	Programme Documents


	Programmme Design

During the first year of the programme the United States Department of Labor (USDOL), Project HOPE and Ministry of Labour and Vocational Training (MOLVT) worked on the project description, project framework, annual workplan and performance monitoring plan.  These documents were finalized by April 2004 

During the quarter January to March 2004 several preparatory meetings with MOLVT Project HOPE and Technical Entrepreneurial Vocational Education and Training Authority      (TEVETA) were held and a short course in bamboo and cane furniture was identified and an informal training institution was also identified to train the youths.  By this time the focus of the project was to build capacity of youths affected by HIV and AIDS.  During the quarter of April – June 2004 there was information from USDOL that the focus of the project had changed to build institutional capacity in order to access to job skills training and employment for young adults affected by HIV/AIDS.  This major change in the programme design resulted in reworking on all the project documents.  However it was difficult to reverse the decision that was already made on the identified training institution, identified short-term course and the process of recruiting the youths for the training.


	Development of the following project documents:

- Project description

- Project framework

- Project annual    workplan.

- Performance Monitoring Plan (PMP)



	Project Funding


	When the project was initiated in 2000 the donor pledged a total amount of US$ 743,081 for Project HOPE and the Futures Group.  By April 2004 the budget was reduced to US$ 592,348.  

During the month of April 2004 the country office was informed of the early phasing out of the project.  An operation budget of US$ 10,739.29 was prepared to phase out the programme.  Because the first group of students had just started training, the first group of students was allowed to finish training and thereafter close the project on October 31st 2004.


	

	Steering committee
	At the inception of the project a steering committee comprising of eight people from stakeholder organizations [MOLVT, TEVETA, Malawi Entrepreneurial Development Institute (MEDI) and Project HOPE] was formed.  The committee that was scheduled to meet quarterly played an advisory role to the management of the project.


	A total of six meetings were held by the steering committee 



	Service providers


	Project HOPE engaged into contractual agreements with tree service providers to provide training and catering services.   

Trainer

Training of youths in Bamboo and cane furniture was contracted to Mr. Somba-Banda of Binali Cane furniture and Basketry.  Training curriculum, training modules and assessment materials were adopted from TEVETA that is recognized and authorized body by the Malawi government train and assess youths in technical skills..

The trainer was responsible for providing theory and practice in bamboo and cane furniture, as well as assessments for the course. This training was for six months

Consultant services

Training of youths in beginning skills in business management and entrepreneurship was contracted to Mr. Bonny Zamadunga of Wall Street Consult. The training was for 5 days. 

Catering Services

During training the students were provided with catering services for lunch and refreshments in the morning and afternoon.  These services were contracted from Mrs E. Chimera
	A total of 14 students graduated in Bamboo and Cane Basketry and were provided with certificates by TEVETA 


D. MAJOR ACHIEVEMENTS

1. A total of 14 students completed the programme and passed both theory and practice

2. A total of 14 students graduated and given certificates in bamboo and cane furniture and basketry by TEVETA

3. Binali Bamboo and Cane Furniture and Basketry training institution have recruited a total of four students as employees.

4. Each student was given all the products made during training to sell and use the funds to assist in starting up a business.

5. A total of 12 different types of furniture and basketry items were produced by the students comprising of tables, chairs, stools, trays, baskets, hand bags and sun hats  

6. There was commitment demonstrated by the major partners (MOLVT and TEVETA) in ensuring the students recruited in the programme have successfully completed the training. (Refer to attached progress report table)

E. LESSONS LEARNT

1. It is cost effective to train persons residing around the training institution because it allows for recruitment of more students and the budget expenditure is reduced because of provision of non-residential training. 

2. Most youths affected by HIV and AIDS preferred short courses of six months and below hat they are able to go back home and assist their families.

3. Inclusion HIV/AIDS as a subject in the training also benefited youths from the surrounding community who came to participate during the HIV/AIDS sessions 

F. MAJOR CHALLENGES
1. Agreement on the final project documents by Project HOPE and USDOL took almost one year and this delayed commencement of the project.

2. The programme design that was meant to build capacity of training institutions was not possible because it needed more funds than what was pledged by the donor

3. Recruiting students from a family that rely mostly on farming during the time of garden preparations is a challenge to the students who need to work in the field in preparation for the next harvest.

4. The programme was not able to link the students to the business community as previously planned 

	PERFORMANCE INDICATOR
	INDICATOR DEFINITION AND UNIT OF MEASUREMENT
	ACHIEVED RESULTS
	REMARKS

	Development Objective 1: Community responds to the needs of job training of a future workforce affected by HIV/AIDS



	1. # / % of institutions that deliver the short terms skills program


	Definition:

Institutions:  vocational and technical colleges throughout Malawi

Short term skills program: programs which are shorter than the normal vocational/technical college courses.  The short-term skills program may run from 6 months to 1 year.

Unit:

Institutions
	One institution
	The programme was implemented at an informal technical college, not a formal college under the MOLVT because the ministry could not certify the students after six months of trasining.    

	Immediate Objective 1: One of the target institutions models job training package tailored to meet the needs of an HIV/AIDS affected future workforce  

	1. # Students who graduate from short courses at the pilot institution
	Definition

Graduate: student has completed the cycle of courses with a passing grade

Unit

Students
	14 students
	Out of 15 students recruited, only one did not graduate because he secured a job. 

	2. # / % of vocational school officials in Blantyre  who can name the pilot school and/or courses offered by the pilot school
	Definition

Voc school officials:  Member of the administration who has decision-making authority over curriculum at his/her institution

Unit
Officials
	No data
	Surveys and evaluation not done because the programme was prematurely terminated.  

	3. # / % of vocational schools in MOLVT  expressing an interest in replicating the short courses program 
	Definition

Expressing an interest:  combination of several survey questions asking officials (who have heard about the program) if they want more info, if they would want to do the same thing in their own school, willing to attend another meeting about this, etc. 

Unit

Vocational schools
	No data
	Surveys and evaluation not done because the programme was prematurely terminated.  

	Sub-Immediate Objective 1: The pilot institution has the capacity to deliver the job training package



	1. % of appropriate materials in place
	Definition

Appropriate materials: curriculum, lesson plans, pedagogical support materials (tools, books if necessary)

Unit

Appropriate materials


	1. Bamboo and cane furniture and basketry 

· Curriculum modules

· Assessment materials

2. HIV/AIDS, STI and TB education    modules 
	1. Adopted Bamboo and cane furniture and basketry curriculum modules and assessment materials from TEVETA

2. Adopted HIV/AIDS, STI and TB education modules from Peer education manual developed by Project HOPE



	2. Ratio of number of teachers available to the program to the number of teachers needed
	Definition

Number of teachers needed:  as determined by the institution while it is planning the courses 

Unit

Teachers


	Teachers available

Teachers needed

Ratio:      5 
               
	Out of the 5 teachers available, two was trained in CBET by TEVETA and three were trained in teaching practice on the job by the institution. 

	3. # / % students expressing satisfaction with the short term skills courses
	Definition

Students:  those who have entered the short course program

Satisfaction:  composite answer to a number of survey questions about comprehension, convenience, relevance, quality, flexibility, level of burden, accessibility, etc of the program)

Unit

Students


	No data
	Surveys and evaluation not done because the programme was prematurely terminated.  

	Sub-immediate objective 2:  Teachers have appropriate information and skills for teaching technical skills

	1. # practicing teachers teaching the short term skills course
	Definition
Practicing teacher means: Teacher teaching the tailored short term cource using the sort skills curriculum and workbook

Unit

Practicicng teacher
	2 
	Teachers were trained by TEVETA in CBET 

	Sub-Immediate Objective 3: The MOLVT is committed to model the tailored job training package  skills program



	1.MOLVT  committed resources to short term skills training
	Commitment means: the institution’s authoritative power makes decision to implement short terms training. 

Resources means: Financial, material and human resources provided by MOLVT to the institution
	MOLVT chaired the steering committee and it provided four management staff to serve in the committee
	

	2. Short term skill appears in the formal curriculum
	
	TEVETA developed training materials and assessment tools for the bamboo and cane furniture and basketry and was approved by MOLVT 
	

	3. Institution joins the steering committee
	
	MOLVT, One of the technical colleges and TEVETA were active members of the steering committee. 
	Steering committee approved results of the needs assessment, short course identified, training institution identified and adaptation of the training modules from TEVETA.
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