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List of Abbreviation

DADO

-
District Agriculture Development Office

DEO

-
District Education Office

DPHO

-
District Public Health Office

FCHV

-
Female Community Health Volunteer

HFP

-
Homestead Food Production

HKI

-
Helen Keller International

IEC

-
Information, Education, Communication

INGO

-
International Non-Government Organization

NFE

-
Non-Formal Education

NGO

-
Non-Government Organization

NNSWA
-
Nepal National Social Welfare Association

NRCS

- 
Nepal Red Cross Society

SAFE

- 
Surgery, Antibiotic, Face washing and Environmental

Improvements

VDC

-
Village Development Committee

VMNPF
-
Village Module Nursery Poultry Farmer

WHO

-
World Health Organization

Introduction

Helen Keller International Nepal, in collaboration with District Education Offices (DEOs) and partner NGOs, has been implementing Trachoma School Health Program and Homestead Food Production Program in the Far-western Region of Nepal. The Trachoma School Health Program addresses F and E part of the WHO recommended SAFE strategy for the control and reduction of trachoma. The program focuses on F (face-washing) and E (environmental improvements) parts, which are the preventive measures to control and reduce the trachoma disease. The Homestead Food Production Program aims at improving the micronutrient status of women and children, poverty reduction and promotion of gender equality. 

The Trachoma School Health Program has covered 150 schools of Kailali and Kanchanpur districts from 2000, and the Homestead Food Production Program has covered 3000 households of Kailali, Kanchanpur and Doti districts of Far western Region of Nepal from 2002. In this context, to share and review HKI Nepal's program activities, working strategy and the experiences and achievements of school health program and homestead food production program to the different government, non-government and other concern agencies working in the far western region, HKI Nepal, in close collaboration with District Education Offices and partner NGOs, organized a one day regional program review workshop in Dhangadi, Kailali on 22 February 2006. 

The key government officials from the far western regions - Regional Director for Health and Regional Director for Education, Chief of District Education Office, Chief of District Public Health Office from both Kailali and Kanchanpur districts, Chief of District Agriculture Development Office from Doti district attended the workshop. In addition, the Executive Directors of partner NGOs, school headmasters, school management committee, female community health volunteers, and other NGO representatives also participated in the workshop. Altogether 50 participants attended the workshop. The workshop was funded by Conrad N. Hilton Foundation, SIMAVI and the Netherlands Organization for International Development Cooperation (Novib).

Objectives of the workshop

The objectives of the regional program review workshop were as follows:

· To share HKI Nepal's program activities and working experiences to the concern government and non-government agencies;

· To strengthen network and coordination with the different government, non-government agencies involved in health, nutrition and development activities;

· To review school health and homestead food production program and plan for future activities.

Program Details

Opening Session

The workshop was started with the opening session. Ms. Sunita Rimal, the IEC Officer welcomed the guests and other participants in the workshop. Mr. Durga Datta Bista, the Section Officer of DEO Kanchanpur and Mr. Ram Prabesh Yadav, the Chief of DEO Kailali said that the HKI has been closely working with DEO, and the school health program is well accepted in the community. Mr. Tika Ram Thapa, the Chief of District Agriculture Development Office (DADO) Doti expressed his gratitude for inviting him from Doti to take part in the workshop. Mr. Shree Krishna Bhatta, the Chief of DPHO Kailali said that he is familiar about HKI program from the beginning and appreciated the idea of organizing the workshop, as it helps to build ownership of the program at the local level. Mr. Ashok Jairu, the Executive Director of NNSWA expressed that homestead food production program has been successfully implemented in the field even in the deteriorated political situation. 
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Mr. Amir Khati, the Regional Director for Health for Far western Region focused on the need of positive views and attitudes of all the government, non-government, and local communities towards the work that NGOs have been doing in the communities. He further highlighted the HKI expertise in the field of data base monitoring and survey. The Chief Guest of the program, Mr. Nanda Raj Panta, the Regional Director for Education for Far western Region said that the School Health Program is very effective to educate backward community people through children, as the children are true messenger of whole community. He also asked HKI not to be confined within only three districts of Far western region, and asked to expand the program in more VDCs and districts. Gopi Sapkota, the Project Manager appreciated the cooperation that HKI has been receiving from all the sectors in the region, and requested the participants to take part actively in the discussion and contribute for better planning of the program in future.

Objective of the workshop

The objectives of the regional program review workshop were briefed by Vijay Joshi, the Field Officer of HKI Nepal. Mr. Joshi explained that the purpose of the review workshop was to share the program activities and working experiences of HKI Nepal to the concern government and non-government agencies and to strengthen the existing network and coordination with the different government, non-government agencies involved in health, nutrition and development activities. He further requested the participants to provide their valuable feed back that would help HKI Nepal to plan the future activities under both school health and homestead food production program.
HKI Program: An Overview

Gopi Sapkota, the Project Manager of HKI Nepal gave an overview of the HKI program in Nepal. The overview included the recent coverage of districts through HKI programs, current trachoma prevalence, malnutrition, food and nutrition situation of Nepal and an outline of school based trachoma program and homestead food production program. Gopi briefed on the background to the trachoma control program in Nepal, and discussed on HKI school health program and presented the results that demonstrated 74% lower active trachoma in the HKI program schools than the non-program schools. He further explained on the implementation model of homestead food production program and showed the effectiveness of the program as it increased the production and consumption of both plant and animal sources of micro-nutrient rich foods by mother and children. Gopi highlighted, as the school health is an effective approach to reach to the wider communities and families through school children. 

Trachoma School Health Program
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Following the overview of HKI program, the IEC Officer of HKI Nepal, Sunita Rimal briefed about Trachoma School Health Program. Ms. Rimal said that the HKI Nepal has focused more on the face washing and environmental improvements components of WHO recommended SAFE strategy for trachoma control through school based program. Along with explaining the objectives of trachoma school health program, she added that the program has covered more than 30,000 children, their mothers and their families. She described the major activities being carried out in the schools and shared the achievements of the program. Most effective activities under the program were teachers training, construction of latrines and installation of tube wells, distribution and use of trachoma booklets, curricular and extra curricular activities. 

Integrated Activities of School Health Program

Many community-based activities have been integrated with school health program for trachoma control. Gopal Kandel, the Education Officer of HKI Nepal briefed about the integrated activities of school health program. He presented that the trachoma education had been integrated with the existing activities of female community health volunteers (FCHV), mothers group, non-formal education (NFE) sectors, pre-schools children and child clubs. He explained on how the school children had been getting more knowledge through extra curricular activities and also shared the ways that they were applying to spread trachoma messages in the community.

Homestead Food Production Program

The presentation on the implementation of homestead food production program was made by Sushil Ghimire, the Technical Officer - Agriculture of HKI Nepal. He started the presentation with the introduction to the homestead food production program, and briefed on its goal and objectives, working areas, target population and concerned partner NGOs. Further, he described the major activities conducted under HFP program. Mr. Ghimire said that the comprehensive training on homestead food production, nutrition and gender was conducted to field staffs from partner NGOs, the village model nursery poultry farmers (VMNPFs) and target households. IEC materials on HFP, gender and nutrition were distributed and regular technical assistance was provided to all the target households, he explained.

Gender and Nutrition Intervention through HFP

Tara Kafle, the Gender and Nutrition Officer of HKI Nepal presented on how homestead food production program has contributed to the gender equity among the target households. She further explained that the knowledge on consumption of micronutrient rich food has been provided to the target households that have translated into the increase consumption of micronutrient rich foods among the mothers and children. She highlighted on the activities like regular nutrition education orientation to the household members, counseling on micronutrient rich food intake and child care. She further said that the gender training to the households have contributed to increase women's access and control over the resources generated from homestead food production and encouraged on their participation on household decision-making and social participation.

HKI Program: NGO Perspectives

Ashok Jairu, the Executive Director of NNSWA and Subash Shrestha, the Program Coordinator of NRCS, Doti made the presentation on their perspective as partner NGOs of HKI Nepal. Mr. Jairu briefed on the activities conducted in the field under both school health and HFP in partnership with HKI Nepal. He shared couple of challenges facing while implementation of the program. Political disputes and security threats disturb the field staffs to conduct fieldwork smoothly, and he further mentioned that there are high expectations of community and government agencies from the NGO. Similarly, Mr. Shrestha from NRCS Doti explained the success of program in Doti, and mentioned the problem of irrigation in the summer season in the program area, as the target area in Doti is in the hill.

Experience and learning from School Health Program – DEOs

Durga Dutta Bista, the Section Officer from District Education Office, Kanchanpur presented the strength of the HKI program, as it is very much comprehensive. He mentioned that the HKI school health program has been implemented in the field in the close coordination with DEOs. He further highlighted on the strong relation of DEOs with NNSWA. He also mentioned the success of the program as HKI program has trained the teachers on trachoma and participatory teaching methods, and the schools have taken this program as a part of their own activity. Similarly, Ganesh Bahadur Singh, the Section Officer of District Education Office, Kailali expressed that the HKI school health program has been conducted in close collaborations with DEO. Further, he mentioned that the DEO would have full support for HKI school health program, as it has made real changes in the communities.

Open discussion on issues for future development

An open floor discussion was held among the participants on the issues for the future development of the programs. Shree Krishna Bhatta, the DPHO from Kailali appreciated the success made by HKI Nepal on reducing the prevalence of trachoma and increasing the production and consumption of micronutrient food among the mother and children of vulnerable groups, like Kamaiya. He further mentioned that the HKI model of implementation of program is very effective. Regional Director for Education for the far western region, Nanda Raj Panta asked about the status of the program in the phased out schools and inquired about how they have been doing. Gopi responded that the phased out schools have been doing their activities partly, and they have more focused on practical aspects of the program that includes face washing, maintaining the cleanliness and use of latrine. Regional Director for Health for far-western region, Amir Khati said that HKI Nepal should expand both the school health and homestead food production program in the existing as well as other districts of far-western region. He also suggested for making sporadic visit to the phased out program to see how they have been continuing the school health activities. 

Tika Ram Thapa, the Chief of District Agriculture Development Office, Doti talked about the possibilities of working together with the NRCS - Doti. Responding to the question related school health and nutrition strategy, Gopi shared that HKI actively took part in the initiatives taken by Ministry of Health to develop national school health and nutrition strategy, and contributed at different levels. Bal Bahadur Mahat, the DPHO of Kanchanpur district appreciated HKI’s coordination with DPHO and shed light on the community outreach activities that includes the mobilization of FCHVs and mothers groups. Shree Krishna Bhatta asked HKI to present its success and experiences in the monthly district coordination meeting organized by DPHO.

Summary and Recommendations

The workshop was very useful for sharing the HKI program experiences and findings to the various ranges of stakeholders. Based on the discussions, few recommendations have been made, which are as follows:

· Continue sporadic visits to the phased out schools to monitor whether the schools have continued the activities;

· Considering the success of the both trachoma school health and homestead food production program, the programs should be expanded in other VDCs of Kailali, Kanchanpur and Doti districts and other districts of far-western region.

· Integrate nutrition component in the school health program to contribute the priorities set by national school health and nutrition strategy, as HKI has been working in the field of nutrition.  

Conclusion 

Conducting the regional program review workshop in the field provided lots of opportunities to discuss about the strength and weakness of school health program and homestead food production program. All level of participants appreciated the HKI program. The discussion also helped to build the ownership of the program at the local level. It was good to share the past experiences and results of the intervention to the related stakeholders. This will have positive impact in implementing the programs in the field and will receive positive support from the different stakeholders.
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