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Grant Application - Round 2

Program-specific questions

There is no limit on pages or attachments for this section; we encourage you to send as much information as you have available.  Please be sure that each the filename of each attachment includes a clear identifier (a name or number) so that you can refer to the attachment unambiguously, elsewhere in your application.

We are seeking to understand your entire organization's activities as well as we can.  Because your activities are so varied, we have attached an Excel file to help organize this information.  The Excel file is intended largely as a guide to the attachments you send: every cell should refer unambiguously to whatever attachments are relevant.

Please ignore (and feel free to delete) rows and columns that aren't relevant; please add rows and columns for any important activities, regions, or indicators we have omitted.

I. Activities matrix.  The "Activities" sheet is intended to give an overview of where your funds go and what activities you carry out in each of your regions.  Please include all regions you operate in, even outside Africa.

On this sheet, please fill in the regions you operate in on the left.  Please indicate your total expenses by region in the columns under "Budget."  Please place X's in the "Issues addressed" and "Specific activities" columns to indicate which issues you address and which activities you carry out in each region.

II. Indicators matrix.  The "Indicators" sheet is intended to organize the evidence you have of your activities' impact.  This evidence can be direct (i.e., you might have direct measurements of a specific indicator in a specific region), or indirect (i.e., you might have independent evidence of the general relationship between two indicators, such as the relationship between bednets distributed and malaria mortality).

Rows 12 and above are for direct evidence.  Please fill in the regions you operate in on the left.  Each row (from 12 on) corresponds to a region, and each column corresponds to an indicator; therefore, each cell corresponds to the measurement of a specific indicator in a specific region.  In each cell, please give the names or numbers of the attachments that provide data on the measurement of the selected indicator in the selected region.  Please attach the full technical reports, complete with descriptions of how data was obtained.

If you have no data directly available for a given indicator in a given region, but you are currently in the process of collecting such data, please indicate "MEASUREMENT IN PROGRESS" in the cell corresponding to that region and indicator.

We expect you to ignore most of the cells; it is only necessary to fill in the cells for indicators that are relevant to (and measured by) you.

Row 10 (marked "Independent evidence of relationship to other indicators") is for indirect evidence.  If you have attachments available that make a case for the relationship between one indicator and another, please give the names or numbers of the attachments that give independent evidence regarding each indicator.  Please attach full technical reports rather than summaries.

General information about your organization

I. General information.  Please provide the following information in a single file, electronic if possible, with a filename that includes your EIN and "CAUSE 5 ROUND 2 – GENERAL INFORMATION":

A. Mission statement.

B. Number of paid full-time staff, number of paid part-time staff, number of volunteers.

C. Your organization’s relationships — both formal and informal — with other organizations working to meet the same needs or providing similar services. Please explain how you differ from these other agencies.  

II. Attachments.  Please provide each of the following; please make sure that each attachment is clearly labeled with your name and EIN.

A. Most recent financial statement, audited if available.

B. Organization-wide operating expense budgets for the current and most recent fiscal year.

C. List of foundation and corporate supporters and all other sources of income, with amounts, for your current and most recent fiscal year.

D. List of your Board of Directors, with their affiliations.

E. Copy of your most recent IRS letter indicating your agency's tax exempt status, or, if not available, an explanation.

F. One-paragraph resumes of key staff, including qualifications.

G. Most recent annual report, if available.

III. Confidentiality.  Please be specific about any part of this application that you would like to remain confidential.  We believe transparency and public accountability are extremely important, and in general we have a preference to recommend and fund charities that are committed to sharing the details of their work as much as possible.  However, this commitment is only one factor in our decision-making process, and we will respect any requests you make regarding confidentiality.
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