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Food for the Hungry

Indonesia Tsunami Response

Phase 2 – Rehabilitation 
Country/Region:
Indonesia/ Sumatra Island/ Aceh Province

Communities:
Banda Aceh, Meulaboh and surrounding villages
Period of Activity:
February 1, 2005 to August 1, 2005

Number of Beneficiaries:
80,000 individuals (more than 16,000 families)

Total amount of the project:
$973,191

Project Summary:
Food for the Hungry is meeting both physical and spiritual needs of tsunami-affected families through a holistic rehabilitation program that includes:
· Pro-actively working with and equipping local leaders.
· cash-for-work projects.
· restoring livelihood assets of fishermen, vendors and trades people.
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Situation Overview / Project Justification
A magnitude 9.0 earthquake occurred near the island of Sumatra, Indonesia on December 26, 2004, triggering massive tsunamis that affected 12 countries across Africa and Asia.  While this area often experiences earthquakes, tidal waves of this magnitude are rare.  As of January 28, UNICEF reported 275,612 people confirmed and presumed dead ​– more than 200,000 in Indonesia alone. 
Besides causing loss of life, the tsunamis destroyed thousands of homes and caused significant property damage, displacing many thousands of people living along the West coast.  In Meulaboh, approximately 60% of the city was destroyed displacing an estimated 46,000 people.    

Debris and rubble still cover substantial portions of the cities.  In order to reconstruct schools, government offices, and clinics/hospitals that were destroyed, significant labor must first be invested in clearing the sites.  
Cash-for-work programs focusing on debris removal and targeting those individuals whose livelihoods were lost in the tsunamis offer a great opportunity to provide a cash injection into the local economy while laying the foundation for further reconstruction efforts.

Planting mangrove trees provides another opportunity for cash-for-work programs. Studies show that the coastal mangrove trees that once lined the beach but were cleared could have limited the amount of destruction caused by the tsunamis.  The rooting system of mangrove trees prevents soil erosion and acts as a barrier that can reduce the force of tidal waves.  A plot of mangrove trees 50 meters wide can reduce the height of a tsunami by 1 meter and significantly limit its force in the process.  The replanting of mangrove trees along the coastal areas where they once stood will provide an element of protection against future tsunamis and limit soil erosion.  

The surge of water that ran through the coastal region saturated the ground and left standing pools of water.  As a result, the salt levels in cropland along the coast have jumped to levels that will severely damage future crop yields. The recent heavy rains have also created pools of stagnate water on the already saturated land.  These pools are a breeding ground for mosquitoes, creating a danger of malaria and dengue fever outbreaks that could be lethal in these vulnerable communities.                 

The earthquake and tsunamis also cost Indonesia an estimated 600,000 jobs, which were concentrated in Aceh province and revolved primarily around fishing.   The poor were disproportionately affected by the tsunamis, given the location of their houses along the coastline and the cheap materials used in their construction.  In the tsunami-affected communities, close to 90% of the people depend entirely on fishing for their livelihood.  However, their ability to fish has been destroyed due to the loss or damage of their boats, fishing nets and other fishing equipment.  With their livelihood destroyed, many people rely entirely on relief aid to meet their needs and will not become self-sufficient again without restored boats and fishing equipment.  Livelihood rehabilitation for fishing families will benefit the families themselves, while increasing the availability of fish on the market, which is a staple food whose price has soared in the aftermath of the disaster due to limited supply.  Livelihood rehabilitation is also needed for trades people, vendors and pedi-cab drivers.
Finally, assessment reports from a number of different organizations show that there is a high level of trauma caused by the tsunamis.  Thousands of survivors have lost members of their family, and many of them have not been able to achieve closure because the remains of their loved ones have not been found, or because they were hurriedly buried in mass graves in order to reduce the risk of disease in the aftermath of the tsunamis.  Predominant fear triggers public panic at subsequent earthquakes, or even at the rumor of another a big wave.  Most tragic of all, in this primarily Muslim country, so many survivors do not know the hope and restoration that Christ can give.  It is critical that people have opportunities for trauma counseling and care in the coming months.

The humanitarian response to the damage and loss caused by the tsunamis has been unprecedented.  The international relief community with the support of the Singaporean, Australian, and American militaries, have been actively providing immediate relief to victims.  Food for the Hungry played an integral role in these relief efforts by providing medical care, distributing food and hygiene supplies and distributing clean water to affected populations.  

Food for the Hungry

Food for the Hungry has 34 years of experience responding to emergency relief situations.  We are a non-profit, Christian organization currently impacting individuals in 46 countries with integrated programs that address the complex, interwoven issues of poverty in developing countries and create sustainable environmental, economic, and spiritual development.  Through our programs, we seek to benefit all members of a community, without respect to religion, ethnicity, or gender.

Food for the Hungry has been recognized repeatedly as one of the most efficient charitable organizations in America. Our annual budget exceeds $96 million and 93 percent of total income, including commodities, goes to field programs.

Food for the Hungry recognizes the dignity, creativity and ability of the extremely poor. For this reason, we seek to partner with churches, leaders and families in needy and receptive communities.  Community members are involved in every level of problem identification, planning, and project implementation.  
Program Goal

To promote the recovery of tsunami-affected populations.
Target Communities

From operational bases in Meulaboh and Banda Aceh, Food for the Hungry, in collaboration with Operation Blessing International (FH/OBI), is expanding our relief activities into the coastal villages of northern Aceh Barat District.  Of an original district population of 87,634, an estimated 23,530 are dead and 4,120 are missing and presumed dead.  In the district, there are an estimated 56,997 internally displaced people (IDPs) (11,399 families) living in the villages of Calang, Kruet, Lagen, Krung Sabe, Panga, Teunom, Lhong and Lamino.  The destruction of the district is close to 90% (UNOCHA).  FH/OBI plans to target these eight villages, Banda Aceh and Meulaboh for emergency relief and rehabilitation interventions.  

To date in the eight villages listed above, very little targeted assistance has been provided.  WFP and the Indonesian military have air dropped food and water into these areas.  Also, there have been some mobile teams that provided medical care but few NGOs are regularly providing relief and rehabilitation assistance.   Most interventions have been of a “one time only’ nature.   

Program Objectives

1. Take necessary action to prevent malarial and dengue fever outbreaks.
2. Restore livelihood assets for approximately 5,750 families.
3. Rehabilitate community assets destroyed by the tsunamis.

4. Strengthen the capacity of the 10 targeted communities to respond to the psycho-social needs of their members through training activities.
5. Provide logistical support for all aid supplies and personnel to remote villages along the west coast.
Program Activities

Objective 1:  Take necessary action to prevent malarial and dengue fever outbreaks.
FH/OBI is distributing insecticide-treated mosquito nets to 16,000 families in 10 communities between Meulaboh and Banda Aceh.  With the heavy rains from the past couple of weeks and the ground’s saturation from the tsunamis, pools of fresh water act as breeding grounds for mosquitoes.  The distribution of insecticide treated mosquito nets will provide an element of protection at the family level.  

Objective 2:  Restore livelihood assets for approximately 5,750 families.
Fishing boat/equipment repair

OB/FHI plans to repair boats and fishing nets that survived the tsunamis but were damaged.  For those boats that can be repaired, FH/OBI will engage unemployed fishermen in a cash-for-work program to repair boats and nets.  FH/OBI will provide the supplies and ask the community leaders to designate skilled workers who will then be part of the cash-for-boat rehabilitation process.

The fishing nets that will be repaired are large ones shared by multiple families.  Traditional fishing habits of the area show many men working together with one large net and sharing the caught fish in common.  The rehabilitating of a single net provides livelihood assistance to many families.  

Trades and services restoration

FH/OBI is working with local leaders to identify areas of greatest need and to select recipients of appropriate materials. For example, working with the Camat (mayor) and Paddy Cab Association of Meulaboh, we will replace at least 50 bicycles that were destroyed by the tsunamis.  Rather than importing the bicycles, we will have them made locally, creating a secondary benefit to the local economy.  Other trades people will receive similar assistance with replacement tools and goods. 
Objective 3:  Rehabilitate community assets destroyed by the tsunamis.
FH/OBI is facilitating the rehabilitation of community assets through a cash-for-work program.  Examples of cash-for-work projects will include:  clearing of debris and rubble in city centers, sand filling for leveling, cleaning of community wells and ponds contaminated with salt water and planting mangrove trees to prevent soil erosion.  Projects are identified and prioritized in collaboration with community members and leaders.  These projects have several advantages, besides the ability to again use the public infrastructure.  They provide much needed cash for families who have lost everything, and they boost the morale of community members by providing them useful employment and an opportunity to see the situation in the community improving.  An estimated 525 individuals will be employed in 2 communities (Banda Aceh and Meulaboh).

Objective 4:  Strengthen the capacity of the 10 targeted communities to respond to the psycho-social needs of their members through training activities.
FH/OBI is mobilizing experts in trauma care and counseling to provide training to community leaders and volunteers in the target communities, so that they in turn can provide assistance in this area to members of the communities.  One and two day trainings will occur in villages.  Trained supervisors will provide monitoring and support to volunteers.  

Objective 5:  Provide logistical support for all aid supplies and personnel to remote villages along the west coast. 

Given the initial bottleneck of transporting supplies to Banda Aceh and Meulaboh, OBI contracted with a ferry to transport relief supplies to support its operations along the west coast.  This 200 foot ship transported hygiene kits, food, medical supplies, water, and clothing to villages that were inaccessible by land.  OBI continues to use the ship to ferry supplies to its outposts and operational offices.  Most NGOs have relied heavily on the military to transport their supplies to remote areas.  However, Military assistance in the area is phasing out, creating even more need for logistical support in this area.  
FH/OBI seeks to use this ship and its 400 ton payload to provide logistical support not only for its programs but other organizations’ programs along the west coast.  It will transport relief supplies and personnel as needed.  
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