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Above: male students in Obel receive teaching in their newly constructed classroom
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I. EXECUTIVE SUMMARY

The third quarter of the Upper Nile Rapid Education Initiative has been progressing very well.  This period experienced a relatively good security situation in the project locations that enabled most of the activities to go on undeterred. The program was undertaken at a faster pace in order to make up for the lost time that resulted from periods of interference due to insecurity earlier in the program year.

Some of the activities undertaken in the Third Quarter included:

· The construction of 5 Rubb Halls and 36 toilets (12 per site)
· Completion of Phase 1 and commencement of Phase 2 of the Teacher Training Program
· Establishment of Parent Teacher Associations in Obel and Chuil and basic training for the PTA members 
· Provision of support material to Teacher Trainees and PTA members in all 3 sites
· Provision of school furniture and supplies
· Distribution of mosquito nets for school children

· Continuation of health/hygiene training in all locations
· Establishment of tree nurseries close to the schools in Chuil, Obel and Mandeng
· Ongoing collection and analyzing of monitoring data

· Distribution of food by WFP and delivery of cooking utensils 
· Liaison with Ministry of Education at local level and state level 
It was essential to complete the above activities before the onset of the rainy season in June when access to the sites becomes very difficult and many of the residents migrate away to the Lou area away from the river.
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School compound in Mandeng
II. OBJECTIVES AND INDICATORS 
	
	Indicators 
	3rd. Quarter Progress Update

	1.
	2 new primary schools constructed, each with 4 classrooms (2 Rubb Halls), 12 latrines, 5 handwashing stations; 1 additional Rubb Hall (2 classrooms) in

Mandeng 
	· 5 Rubb Halls constructed (2 in Obel, 2 in Chuil and 1 in Mandeng
· 36 toilets constructed (12 toilets in each location)
· Drums for hand washing stations delivered to project locations. Stands to be constructed in the 4th Quarter
· Water Purification System to be established in the 4th Quarter

	2.
	75 new teachers recruited and trained (25 in each of the three locations) and 100 teachers receiving financial and material support (25 from phase 1 + 75 from phase 2)
	· 81 Teacher Trainees (25 Obel, 25 Chuil & 31 Mandeng) successfully completed Phase 1 of the Teacher Training Program
· Phase 2 of the Teacher Training Program has commenced in all the project locations
· 111 teachers receiving and material and financial support (30 from Phase 1 + 81 from Phase 2 )

	3
	1,200 primary school students enrolled in school (approximately 400 in each location) and receiving basic education
	· 1,642 primary school students currently employed in school    (500 Mandeng, 700 Obel & 442 Chuil) and receiving basic education

	4.
	Girls account for at least one third (33%) of students, through efforts to promote girls education and ensure security for girls at the school
	· Girls account for 35% of the total students’ population (500 students Mandeng (213 Girls & 287 Boys); 700 students Obel (273 Girls & 427 Boys) & 442 students Chuil (81 Girls & 361 Boys)

· Separate classrooms for girls have been established as 1 Rubb Hall per location for girls and 1 for boys
· 6 school chaperones (2 in each location) have been recruited and are active

	5
	2 new Parent-Teacher Associations (PTA) established to support teachers and participate in education planning (one in each location)
	· 2 new PTAs established in Obel and Chuil.

· Training of the PTA members will continue in the fourth quarter

	6.
	Educational Supplies (books, furniture) will be provided for 800 new primary school students and 75 teachers
	· Text Books and Stationery provided to the school children and teachers in the Second Quarter. More will be purchased and provided in the Fourth Quarter.

· 150 school benches purchased and delivered to the schools. (50 per site)
· 1,000 lap desks purchased and delivered to the project locations (Obel and Mandeng). Chuil will receive in the fourth quarter

	7.
	Average test score at least 80% on an age appropriate test on basic hygiene and sanitation practices promoted through the school curriculum
	· Health Education incorporated into the school curriculum and the children and teachers receive health lessons from the Health Trainers. Health trainers have received teaching materials
· A Health Examination will be administered in the 4th Quarter


III. MAIN PROJECT ACTIVITIES

In each of the 3 project sites, the local education supervisor coordinates the activities, together with the teacher trainers, health trainers and PTA in their various areas of duty. The education coordinator together with the Senior Program Officer and Program Director provide overall oversight and management of the activities. The highlights of the quarter are as follows: 
1. Education Facility Construction

1.1 Construction of Rubb Halls and Toilets

In spite of the delay in the delivery of the construction material and the commencement of the construction work, the construction of the 5 Rubb Halls (2 Obel, 2 Chuil & 1 Mandeng) and 36 Toilets (12 toilets in each location) were all completed this quarter before the beginning of the rainy season. FH/Sudan sent a construction engineer to Sudan to facilitate the construction work who is experienced in working with the Sudanese staff and locals through the repair work completed on the Mandeng Rubb Halls from the first year of funding. The construction work started in Obel and then moved to Chuil before winding up in Mandeng just as the rains were starting. The 4 new Rubb Halls in Obel and Chuil are currently being used by the school children and the communities are very excited to now have a more established school and consequently child enrollment rates shot up but had to be carefully managed to avoid being too high and above capacity. A new Rubb Hall was constructed in Mandeng and the school now has 3 Rubb Halls and thus additional classes. During the construction of the last Rubb Hall in Mandeng, work was also done on the windbreaks and the drainage system. However the team was not able to complete the windbreaks totally before the rains came.

36 toilets (12 toilets in each location) were also constructed. Due to the challenge of constructing toilets using soil blocks experienced in the 1st Phase of the program, FH/Sudan opted to purchase plastic portable toilets from Nairobi and transported them to the different project locations where they were put together. The toilets are made of hard plastic material and they can be shifted when the pit is full. In each school, the toilets are distributed in the following way: 5 toilets for Girls, 5 for Boys & 2 for the Teachers. The health trainers in all the locations provide lessons to the students and teachers on hygiene and sanitation including how to use the toilets properly.   

The water drums for the 15 Water Purification Systems and the Hand Washing Stations have been delivered to the project locations. The construction of the stands will be conducted in the fourth quarter, towards the end of the rainy season, training will be done and soap provided. The health training will focus on the use of soap and the making of soap.  
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The school constructed by FH/ Sudan in Obel

2. Teacher Training Program

The First Phase of the Teacher Training Program has been completed in all the project locations. 81 teacher trainees (25 Obel, 25 Chuil & 31 Mandeng) successfully completed the first part of the training and are currently proceeding with the second phase. The increase in the number of trainees in Mandeng is as a result of taking on board 6 trainees (4 female & 2 male) who joined the training at the beginning as “volunteers” and were therefore not considered for any financial or material support from FH/Sudan as they exceeded the initially budgeted for number of trainees. However, due to the availability of sufficient funds for staff salaries and allowances, as the training started later than planned for due to the security incidents, FH/Sudan decided to consider them for financial support and other privileges that are due to the other 25 teacher trainees in order to increase the impact of the program by enrolling more teachers in the course.
Apart from the 81 teacher trainees that are currently receiving financial and material support from FH/Sudan, 30 of the teachers that were trained in phase 1 of the program continue to teach in the school in Mandeng and receive monthly financial support. This brings to a total of 111 teachers (25 Obel, 25 Chuil & 61 Mandeng). However, the teachers who were trained in Mandeng in Phase 1 will move out to neighboring schools in the area in the 4th quarter.
. 
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Teacher Training Program in Chuil

3. School Enrollment

A total enrollment of 1,642 students was registered in the third quarter (500 Mandeng (213 Girls & 287 Boys), 700 Obel (273 Girls & 427 Boys) & 442 Chuil (81 Girls & 361 Boys). The higher enrollment rate in Obel is attributed to, in part, to the high population of children in Obel as a result of a high influx of IDPs and returnees into the area and its closer proximity to the town and thus education is more respected and valued. 
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School children play in Obel before construction of the new school by FH/Sudan

4. Promotion of Girls’ Education

Through an initiative to promote the enrollment, attendance and retention of girls in school, FH Sudan recruited 6 school chaperones in the second quarter (2 chaperones per location). The female chaperones’ main role is to encourage more girls to attend school regularly, to take care of the girls while in school and help to address problems which they may face. Furthermore the chaperones visit the parents regularly and motivate pregnant girls to still attend classes. Separate classrooms were also established for girls in Obel and Chuil as one of the Rubb Halls was designated exclusively for the girls while the second one was used by the boys. 5 toilets were also set aside in each location for the school girls. These initiatives provide the girls with more learning space, some privacy and an opportunity to grow and develop in confidence. 

Consequently, FH/Sudan has registered an increase in the school enrollment and attendance of girls in school as compared to the Phase 1 of the education program. Girls currently account for 35% of the total student population and before the migration from Chuil, the percentage of girls was higher. However that is still above the average of 27% in the county (Unicef report October 2006). The registered school statistics in the 3rd quarter were as follows:

	No.
	School Location
	Number of Girls
	Number of Boys
	Total

	1.
	Mandeng
	213
	287
	500

	2.
	Obel
	273
	427
	700

	3.
	Chuil
	81
	361
	442

	
	Total
	655
	970
	1,625 Students


FH/Sudan has been trying to find a donor to supply sanitary towels for the girls which would boost attendance as many miss class during their monthly periods. Further training for the chaperones to better enact their role and life skills training for the girls will take place in the 4th quarter. 
5. Establishment of  Parent-Teacher Associations

Two new Parent-Teacher Associations (PTAs) were established in Obel and Chuil. 30 PTA members (15 women & 15 men) were selected from the community in each project location. The PTA is comprised of teachers’ and parents’ representatives who assist in school management and meet to solve disputes or challenges facing the school and to suggest the best course of action. The new PTA members received introductory training. The PTA in Mandeng is still in existence and functional. More short trainings will be conducted in the 4th quarter to enlighten the PTA members on their roles and to provide them with basic skills on school management.

6. Provision of Educational Supplies

The school children and teacher trainees were provided with text books and school stationery in the 2nd quarter of the program. The school books were purchased from the Ministry of Education, Science & Technology of South Sudan in Maridi. The school text books were comprised of the following subjects: Mathematics, English, Science, Social Studies and Christian Religious Education. The school stationery included exercise books, pens, pencils and document wallets. More text books and school stationery will be purchased and distributed in the 4th quarter. 

150 school benches (50 benches per location) were made in Malakal and sent to the 3 project locations. The school benches had to be made in Malakal due to the shortage of material and skilled workers at the project sites. The benches are made of metal frames and the top made of local rope. These provide comfortable surfaces for the school children to sit on and the benches are also easy to repair if damaged in the future. The benches are 2.5 meters long and can therefore provide comfortable sitting space for up to 8 school children. Additional benches will be made and distributed in the 4th quarter.

FH/Sudan also purchased 1000 lap desks from South Africa. The lap desks are made of hard but flexible plastic that provides a comfortable surface for the children to write on. 500 lap desks have already been delivered in Obel and distributed to the school children. The balance will be sent to Chuil and Mandeng.  The advantage of lap desks is that they are durable and lightweight thus easy to transport and store. 
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School benches delivered in Chuil

7. Health Education

FH/Sudan hired Health Trainers in each of the project locations in the 2nd quarter. Consequently Health Education has been incorporated into the teachers’ and students’ curriculum. The Health Trainers provide frequent health lessons to the teachers and students focusing on basic health and sanitation. The trainers emphasize to the school children the importance of using toilets properly and keeping them clean. Body hygiene is also stressed to the school children and teachers alike plus increasing their knowledge on diseases such as malaria, cholera and diarrhea and how to prevent them. A test will be administered to the school children in the 4th quarter to assess their mastery of the health training.

IV. COMPLEMENTARY ACTIVITIES

1. Food for Training and Food for School Lunches

Mandeng and Obel villages have received Food for Training (FFT) and Food for Education (FFE) commodities from WFP. Mandeng received Food for Training and part of the food for school lunches at the end of March. The balance of food for school lunches will be delivered in subsequent months. Obel received part of the Food for Education (FFE) rations in June and the balance of the food will be delivered in subsequent months. Obel is yet to receive Food for Training (FFT) rations due to a shortage of cereals from WFP stores in Malakal.  WFP promised to deliver food to Obel and Chuil in the 4th quarter.
Mandeng
	
	Food for Training
	
	
	

	No.
	Commodity
	Quantity
	Unit Weight (KG) 
	Tonnage (MT)

	1
	Pulses
	5 Bags
	50 kg
	0.25

	2
	Vegetable Oil
	7 cartons
	18 kg
	0.126

	3
	Salt
	2 Bags
	50 kg
	0.1

	4
	Sugar
	3 Bags 
	50 kg
	0.15

	5
	Sorghum
	45 Bags
	50 kg
	2.25

	
	Food for Education
	
	
	

	1
	Pulses
	5 Bags
	50 kg
	0.25

	2
	Vegetable Oil
	8 cartons 
	18 kg
	0.144

	3
	Salt
	2 Bags
	50 kg
	0.1

	4
	Sugar
	3 Bags
	50 kg
	0.15

	5
	Sorghum
	45 Bags
	50 kg
	2.25

	6
	CSB
	10 Bags 
	25 kg
	0.25


Obel
	
	Food for Education
	
	
	

	No.
	Commodity
	Quantity
	Unit Weight (KG)
	Tonnage (MT)

	1
	Sugar
	2 Bags
	50 kg
	0.1

	2
	Sorghum
	15 Bags
	50 kg
	0.75

	3
	Vegetable Oil
	6 Cartons
	18 kg
	0.108

	4
	CSB
	15 Bags 
	25 kg
	0.375

	5
	Salt
	2 Bags
	50 kg
	0.1

	6
	Pulses
	3 Bags
	50 kg
	0.15
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School cooks prepare lunch for teacher trainees in Mandeng

2. Support Material for Teacher Trainees and PTA Members

Apart from the financial and material support given to the teachers, FH/Sudan also provided them with support material such as water guard as an intervention to the Cholera outbreak but also materials to better enable them to establish themselves in good homes around the school. Since most of the trainees are young returnees they do not have many possessions and such incentives have helped to anchor them in the communities in which they are living and working. PTA members were also provided with support material as an incentive for their contribution in school management in the different locations. The teacher trainees in each location received a bicycle, raincoat, college bag, an umbrella, mosquito net, blanket and a pair of gumboots. The PTA members were issued with a rain coat, umbrella, mosquito net, blanket and a pair of gumboots.
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Bicycles for teacher trainees delivered in Obel

3. Distribution of Mosquito Nets to School Children

FH/Sudan distributed 1,500 Mosquito Nets to school children in the 3 project locations (500 nets per location). The nets are meant to protect the school children from malaria attacks, especially during the rainy season. The health trainers sensitized the school children and community members on the importance of using the mosquito nets and taking good care of them for better protection against malaria. 
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School children receive mosquito nets in Chuil

V. Challenges faced
· A very low level of understanding of locals regarding construction work (eg. connecting a nut and bolt or using a hammer). This made putting up the Rubb Halls and portable toilets in Obel and Chuil take much longer than anticipated and a lot of the work fell on the engineer himself.  The positive aspect of this experience, though, was that the local people participating in the construction of the Rubb Hall have learned a few skills. 
· Windbreaks were not able to be completed in Obel and Chuil and the water systems had to be pushed to late August due to the onset of the rainy season
VI. RECOMMENDATIONS FOR QUARTER iv
Due to the higher number of teachers in Mandeng, since the project is in its second year of operation there, FH/Sudan has already sent teachers to different locations to target more children, especially to places in the area were there are high numbers of returnee children.  The materials FH/Sudan ordered are going to both those additional schools and to current program schools as FH/Sudan has more children in the program than anticipated. FH/Sudan is currently coordinating with the MoEST to develop an MOU to take on program schools after program phase-out. Part of the MOU will also be the handover of the Rubb Halls, benches, books and lapdesks to the MoEST.  As far as other program implementation equipment, a handover plan to stakeholders will be developed. The MoEST will be invited to all 4th quarter training events to cement the partnership and they will also be part of the examination and the graduation process. The PTA’s will be receiving some more capacity building training in the 4th quarter.
VII. Activities planned for quarter 4 
The final quarter of the program coincides with the rainy season and thus many logistical challenges in providing supervision to project activities and in moving staff, equipment and supplies. Furthermore, some of the beneficiaries will most likely migrate away from the riverside. Nevertheless, the FH/Sudan program will endeavor to complete all of the remaining activities to a high standard within the time period. FH/Sudan will particularly focus on phasing out and sustainability in this last quarter. In order to continue to work towards sustainability, FH/Sudan will conduct a few trainings in the last period and will enter into an MOU with the MoEST. Other MOU’s will be made between FH/Sudan and other stakeholders especially in terms of handing over the program equipment. The FH/Sudan finance department will play a major role in program close-out to ensure compliance with the contract agreement. All the program activities will be finished in the 4th quarter. However, FH/Sudan would like to request a no-cost extension of one and a half months, until the end of October. This one and a half months will be used to have a smooth handover of the schools to the MoEST and to help the teacher trainees to find jobs by cementing the partnership with the MoEST. This additional 6 weeks will also allow for a proper administrative program close-out.  A specific no cost extension plan is attached to this report.
Activity table for June – September 2007

· Coordination meetings with MoEST about project sustainability

· Enter into an MOU with the MoEST to hand over the schools and some of the program equipment

· Training and coordination with PTA about project sustainability

· Finishing the teacher training program, examination and graduation
· Help the graduated Teacher Trainees by establishing a partnership for them with the Ministry of Education
· Finishing classroom teaching for children
· Supply of additional materials for schools including benches, books, desks, chairs, exercise books, pens, chalk etc. 
· Monitoring teachers in new schools in the high returnee area

· Construction of water filtration system in Obel and Chuil
· Education Coordinator to attend National Education Forum in Yambio
· Capacity building training for staff
· Training for education staff and stakeholders in improved educational methods by experienced consultant
· Concluding health/hygiene training
· Monitor the implementation of the tree nurseries
· Install stands for hand washing stations
· Program phase out
Activity table for September - October 2007
· Monitor the implementation of the MOU’s with MoEST and the Stakeholders

· Coordinate with the MoEST in taking on the Teacher Trainees in their program

· Program final evaluation and audit
� Numbers for Chuil are currently fluctuating due to migration. The percentage of girls has reduced as they have returned with parents to Lou area during the rainy season but they will return in dry season
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