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INTRODUCTION

Eti was used to accepting the life handed to her.  Married at the age of 9, Eti’s chance at education seemed to have been cut short.  With a husband to cook for and a household to run, Eti never had the opportunity to see what more she could be capable of.  Her life was focused on her family, but even in her marriage Eti could find no joy.  As a way to escape the poverty that surrounded them, Eti’s husband and mother-in-law were addicted to alcohol. Every day they took out their frustrations on Eti, subjecting her to physical and emotional abuse.  The abuse only got worse until even Eti’s parents were seeking to end her marriage.  

Despite the unfavorable situation of her family, in 2003 Eti finally found the opportunity she needed.  Food for the Hungry began work in her community through the Family and Community Transformation program.  She became a member of the Doel women’s learning and savings group.  Through her group, Eti learned to read and write.  Eti also gained math skills and understanding of a wide variety of health and legal issues.  Having seen her passion and interest for group development activities, the group members elected Eti to the position of Group Secretary.  

Eti’s skills and abilities were improving, but her marriage was still in trouble.  One day a Food for the Hungry staff member encouraged both Eti and her husband to come to a marriage training class provided by Food for the Hungry.  Together they learned about how to develop a caring relationship.  They learned to value each other as equal partners, to respect each other’s opinion, and to appreciate the other’s contributions to the family.  The training was the beginning of a remarkable change in her husband’s life, including an end to his alcoholism.   
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Now Eti has her own tailoring and beauty parlor business, which she runs from her home, earning 1,000 taka (approximately $14.50) a month to support her family!  Food for the Hungry group participants like Eti are leading a transformation in their community as they help one another break the cycle of poverty and injustice.  They have learned to live and pray in the knowledge that God loves them.
Food for the Hungry has given nothing tangible to Eti, not even a loan.  Yet, it was through Food for the Hungry's intervention that Eti and others like her have achieved all this.  This is the Family and Community Transformation program.

Program Background
The Family and Community Transformation program exists to develop the social and economic capacity of the poorest and most disadvantaged people in Bangladesh by fostering their self-development.

The key focuses are

· Growing the confidence within people that they can change their own lives for the better

· Instilling biblical values are foundational to a productive and supportive society

· Developing skills that equip people to progress in their own development
People are invited to form solidarity groups of 12-15 people for learning and saving.  The goal is to have three to five solidarity groups in each village, about two-thirds of them being women’s groups and one third for men.  There is a strong emphasis on leadership development from the beginning.  Each group elects five officers who receive special training – a chairperson, secretary, cashier, health promoter and legal rights promoter.  Participants meet weekly, putting five taka each (about 10 cents) into a group bank account that is totally controlled by the group members themselves.
Building on a foundation of regular savings and training in literacy and math, participants build group solidarity, establish income generation activities and gain knowledge and skills to improve their health and social conditions.  A trusting relationship grows with staff, which enables us to share Food for the Hungry's biblical values and beliefs in a natural and non-threatening way.  Generally after meeting weekly for 15 months, the group will have enough money to begin to invest in some kind of income generating business, such as renting a field to grow crops or buying food in bulk at harvest time when it is cheap and selling later at higher prices.  This builds both their organizational capacity and their self-esteem, as they begin to see that they are no longer poor and unable to do anything for themselves, but able to control their lives and actually give to others, rather than simply receiving charity.
Food for the Hungry–Bangladesh is not working in areas where there are Christian churches, and yet a unique feature of this program is the teaching of spiritual truths that are based on God's Word and critical for true transformation in all areas of personal and community life.  Solidarity group members learn to pray together and look to God to meet their needs.  There are many stories of transformed lives, both among participants and staff.  A further feature is that, as the solidarity groups become competent and strong, they form into clusters – Village Organizations.  Several Village Organizations eventually join together to form Union Organizations, which have the size and capacity to register with the government of Bangladesh as legal entities in their own right.  Thus, true community-based organizations are born.
2006 ACTIVITIES AND ACCOMPLISHMENTS 

In 2006, Food for the Hungry helped to bring transformation to the most disadvantaged people in Bangladesh by focusing on strategic activities to further the following objectives:
1. Strengthen community cohesion among the landless poor. 
· 137 New groups were formed (1,343 new participants) in 2006 to learn and save together.
· 22 Groups “graduated”, and are now taking primary responsibility for their activities.
· Several groups are working together to form 2 benevolent funds to provide for emergency needs.  
· 5,965 Taka (approx. $86.50) was collected by active benevolent funds.
· 4,500 Taka (approx. $65.25) was donated from the benevolent funds to those in need.
· 16 Village Organizations/area committees were formed.
· 193 couples were trained in biblically-based family strengthening (topics include roles of husbands and wives, parenting skills, God’s intentions for marriage).

· 10 community libraries were established in collaboration with solidarity groups.

2. Build confident leadership within the communities. 
· More than 540 solidarity group members began to learn basic literacy – the first building block of leadership.  In addition, 11 solidarity groups completed basic adult literacy and 8 solidarity groups completed their advanced literacy course in 2006.  27 group members were trained as “literacy facilitators”, enabling them to help others learn to read and write.
· 70 leaders of solidarity groups and Village Organizations received leadership training.

· We provided “disaster preparedness training” to 30 solidarity group leaders, enabling them to take a lead role in local relief efforts during floods and other common distress situations.
3. Empower the poor to act as their own advocates in gaining access to rights, services and facilities. 
· Health workshops built up the skills of 38 solidarity group members to address problems in their communities.

· 92 solidarity group “cashiers” received accounting and auditing training.

· 65 students were able to enter formal education after attending pre-school offered by solidarity groups.  28 students completed non-formal education geared towards older kids who have not gone to school before and need to “catch-up” before joining their age appropriate grade.  Children entering school is the result of increased awareness of the importance of education, and also improved economic stability of group participants.  
· 73 solidarity group leaders received training on Bangladesh’s legal and government systems and how to access rights and services within those systems.

4. Enable the poor to move beyond meeting their basic needs through savings, investments micro-enterprise development and freedom from debt.
· A total of 4,209,328 taka ($62,031) was collected in savings groups in 2006.  This is collected through individual weekly savings and group investments.  Keep in mind that groups also withdraw funds for income-generation projects and micro-businesses.  
· 49 solidarity groups opened bank accounts.
· 357 solidarity group members completed training in an income-generating activity, like sewing, block batik (a method of creating intricate designs on saris), candle-making, cow-fattening/poultry raising and growing and selling vegetables.
· 35 solidarity group members purchased sewing machines.
· Village Organizations completed community development projects such as: 
· Repairing local roads
· Assisting community members with medical bills
· Providing school supplies to poor students
· Planting trees
· Installing 149 sanitary latrines and 34 tube wells and educating communities about how their use can improve health conditions
· Opening one new pre-school
· Operating a health and nutrition program, including training mothers in low-cost nutritious food preparation, home visits and weekly weight monitoring
All of these projects were planned and carried out by local people using local resources!  
PICTURES OF TRANSFORMATION

[image: image2.jpg]


[image: image3.jpg]



[image: image4.jpg]



[image: image5.jpg]


[image: image6.jpg]



[image: image7.jpg]


[image: image8.jpg]




[image: image9.jpg]


[image: image10.jpg]


[image: image11.jpg]


           






Teaching biblical values is a key part of our work with the Muslim and Hindu people in our groups.  Here a Food for the Hungry facilitator presents a lesson to the group.  Lessons are on topics such as health, legal rights, biblical values, or common social problems like child marriage. 











Learning to read and write, to save a few cents each week and to keep accounts are the basic building blocks for starting the development of impoverished village women.  This woman, the elected cashier for her group, is recording a group member's savings in her passbook and then will make the same record in the group's accounts book.





As solidarity groups progress, the group members take responsibility for running their own meeting.  Here, the group spends time in prayer committing their time and efforts before the Lord.











Thank you for allowing God to use you in this dynamic transformational work!  We are grateful for your partnership as we seek to empower the poor and extend the Kingdom of God in Bangladesh! 








With the help of a loan from her group, Eti was able to buy a sewing machine and start-up materials for a beauty parlor.  She began her own tailoring and beauty parlor business out of her home.





Shorab now has his own garment-selling business thanks to a loan from his savings group.





Left: A girl works on writing in Bangla script during a literacy class.�


Right: A group of village women crowd into a classroom for a literacy class. 





Kalpona works to gather food to fatten the cow.  Later, she’ll be able to sell the cow at a profit.





Women crowd into a classroom for a literacy class.
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