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II. Acronyms

AB/ABc/ABC

Abstinence, Being Faithful (use Condoms)

ABY


Abstinence and Being Faithful for Youth

AED


Academy for Educational Development

AERDO 

Association of Evangelical Relief and Development Organizations

AHA


AERDO HIV/AIDS Alliance

AIDS


Acquired Immunodeficiency Syndrome

BA


Barrier Analysis

BCC


Behavior change communication

BEHAVE 

(A Behavior Change framework developed by AED)
CBO


Community-based organization

CRWRC

Christian Reformed World Relief Committee

DAWP


Detailed Annual Workplan

EKHC


Ethiopian Kale Hiwot Church

EMM


Educational methods and messages

FGD


Focus group discussions

FH


Food for the Hungry
FH/Ethiopia

Food for the Hungry, Ethiopia

FH/Mozambique
Food for the Hungry, Mozambique

FOCAS


Foundation of Compassionate American Samaritans

HIV


Human Immunodeficiency Virus

HQ


Headquarters

IRM


Reformed Church of Mozambique

KAP


Knowledge, attitude, practice

LIAE 


Life in Abundance, Ethiopia
LY


Leader Youth

LQAS


Lot Quality Assurance Sampling
MI


Motivational Interviewing

NCM


Nazarene Compassionate Ministries

NGO


Nongovernmental organization

OBI


Operation Blessing International

PEPFAR

President’s Emergency Plan for AIDS Relief

PSA


Public Service Announcement

PVO


Private Voluntary Organization

QIVC


Quality Improvement & Verification Checklist

QPR


Quarterly Performance Report
SALE


Save Lives, Ethiopia

SAWSO

Salvation Army World Service Office

SOTA


State of the art 

STI


Sexually-transmitted infections

TAG


Technical Advisory Group

TOT


Training of trainers

USAID


United States Agency for International Development

VCT


Voluntary counseling and testing

WC


World Concern

WH

World Hope

Y2Y

Youth-to-Youth groups

III. Executive Summary 
A. Introduction 
Eight of the ten members of the Association of Evangelical Relief and Development Organizations (AERDO) HIV/AIDS Alliance (AHA) form the Healthy Choices Partnership.  In this project, AHA members in Ethiopia, Haiti, Mozambique, and Nigeria – four of the fifteen focus countries in the President’s Emergency Plan for AIDS Relief –work together to empower churches, schools, and other CBOs to provide youth and adult stakeholders with the skills, information, and strengthened community-level social structures necessary to reduce HIV transmission and risky behaviors among targeted youth and adults. This project builds on the current networks and skills of our faith-based partner lead organizations (and numerous others in each country) operating in four high-prevalence countries. The partners in this project are unique in their expansive networks with local churches and community-based organizations that collaborate to increase their prevention messages and methods to improve quality – and length – of life. 

During this project period, the Alliance carried out a rapid scale-up using existing program networks in Ethiopia, Haiti, Mozambique and Nigeria, to reach more than 485,809 and children and 54,045 adults as direct beneficiaries of the program through 4,375 youth-to-youth groups. Through television and radio, an additional 54 million people were reached as indirect beneficiaries. Communities were mobilized to reach 1250 churches and mosques, 749 schools, and 826 Women’s Groups/Associations. The Alliance’s use of networks with local community organizations, churches, schools, mosques and women’s groups has enabled the project to have a solid, sustainable foundation. The vast majority of the staff members of implementing organizations are indigenous nationals

Key highlights from the FY2006 project year include:

· Mobilizing over 4375 youth groups to implement program activities

· Teaching over 485,809 youth with messages of abstinence and faithfulness using the Choose Life curricula. 

· Development and rollout of new Faithfulness in Marriage curricula, and training project staff on its use

· Over mobilizing communities through AB Awareness Campaigns; 

· development and broadcasting of PSAs;

· capacity building of partners through a series of technical training events; 

· completing abstinence Barrier Analysis studies to better understand the determinants of the key behaviors promoted during the program; 
· beginning KAP studies as a baseline for program impact
· the development of a new monitoring and evaluation tool. 

B. Program Overview

1. Strategic Objectives

The following will be achieved by the end of the life of the project:

a. At least half (50%) of all youth aged 10-24 years involved in the program will commit to primary or secondary abstinence until marriage and faithfulness in marriage (or in a long-term committed relationship).

b. The percentage of young single people (15-24) who have had sex in the last 12 months will be decreased by 30%.
c. The proportion of adults who have had sex with a non-marital, non-cohabiting partner in the last 12 months will be decreased by 30%.  
d. Capacity of faith-based and community-based organizations will be built to decrease transmission of HIV/AIDS through the integration of abstinence and faithfulness support programs for youth and adults, and AB Awareness, into the regular programs of at least 60% of the 17,172 targeted churches and mosques.

e. Sexual coercion, violence, cross-generational and other unhealthy sexual behaviors that increase people’s vulnerability to HIV will be reduced by involving 249,299 parents, teachers, pastors, volunteer mentors, and church leaders in learning that guides them in how to take action to reduce these problems in their communities.

During this current period (October 1 2005- Sept 30 2006), we have focused most of our attention on creating a supportive environment for youth and adults to change (and maintain) healthy sexual behaviors (e.g., abstinence before marriage and faithfulness in marriage or in long-term committed relationships), and on gathering data to better understand the determinants of these behaviors.  This has been done through AB Awareness Campaigns, PSAs, and Barrier Analysis studies.  Y2Y groups rolled out in all countries and all these processes are described in more detail below. 
2. Overall Activities and Approaches
Please see Annex 2 for a summary of activities and approaches. 
3. Overall Summary of Results, Successes, & Achievements
a. Youth-to-Youth groups have rolled out in all four countries, with 4,375 groups and 485,809 youth enrolled. Most of the first round of youth will end July 2007.  

b. Using a curricula developed by the Technical Advisory Group (TAG), AB Awareness Campaigns were conducted in all four countries (Ethiopia, Haiti, Mozambique and Nigeria) using drama, skits, role plays,  sport events, and video, targeting parents of youth, teachers, community leaders, religious leaders, married couples, youth, government officials,  out-of-school youth, youth clubs,  and women’s groups/associations.  As part of AB Awareness Campaigns, focus group discussions (FGDs) were conducted in all four countries, and staff recruited Leader Youths (LYs, peer educators), Co-Promoters, and other interested people to work with the Y2Y groups.   The information from these focus groups helped staff to understand the context in which they are working, aided in the development of PSAs, and will help FH to tailor the next version of the Choose Life curriculum to the context of each country. 

c. Public service announcements promoting abstinence in four languages aired on television once a week in two North, three Central, three Southern and four South-Western states of Nigeria.  Video PSAs also began airing in Haiti.  (In addition, see details on World AIDS Day programming below.)   In Mozambique, using hand-held recording devices, Y2Y group sessions and interviews with youth have been recorded and then broadcasted to increase youth awareness, participation, and acceptance of AB messages.  (Three of our PSAs can be viewed online
.) These PSAs employed Barrier Analysis which produced messages concentrating on the such items as:
· Self efficacy message: “Being abstinent will preserve my life. Its something I can accomplish if I try.”
· Perceived susceptibility message: “I thought I could have fun before marriage and avoid AIDS. But that little bit of fun made me HIV+.”
· Perceived divine will message: “My church has taught met that remaining abstinent is what God asks of me.” 
· Action efficacy message: “Committing to abstinence is the best way for young people to avoid HIV, sexually transmitted infections and pregnancy.”
(Please note that these are not the actual messages, but has provided clear guidance to the production teams on what messages will be effective with our audience, given local Barrier Analysis results)
d. Follow-up trainings on Educational Methods and Messages were conducted by the lead agency in each country for country-level partners.  Country-level partners then conducted trainings for their staff on these topics.  All project staff has now received this training.  As project staff begin working with the second (2 of 3) cohort of youth, these new Promoters and Leader Youth (LY) will learn training skills using this same curriculum.
e. A Coverage Strategies and Monitoring & Evaluation Training of Trainers (TOT), including LQAS and Knowledge, Attitude, Practice (KAP)
  methodology, was conducted during the month of January in Kenya (for partners in Nigeria, Ethiopia, Mozambique, and Haiti), and follow-up trainings in Haiti (for all Haitian partners), and Washington DC (for some Mozambican staff who were on leave and unable to attend the Nairobi workshop). The aim of the training was to build the capacity of partners in rolling out the Y2Y groups and conducting baseline and follow-up monitoring KAP surveys as stipulated in the project proposal. Participants were provided with appropriate guidelines for rolling out Y2Y groups and conducting KAP surveys using lot quality assurance sampling (LQAS). Following the training, additional questions from the field were discussed via online Elluminate Live
 sessions.  FH HQ provided assistance in developing country-level sampling frames and will conduct most of the KAP and LQAS data analysis at headquarters, sharing results with each field. At this point, Mozambique and Nigeria have turned in all KAP data, and KAP data entry has begun in Ethiopia.  Unfortunately, Haiti has not yet received permission from the government of Haiti to conduct the KAP survey, but has trained interviewers and supervisors.  As project staff begin working with the second cohort of youth, new Promoters and other staff will learn skills in these areas using this same curriculum.
f. A workshop on Promotion of Faithfulness and Counseling Strategies was provided to staff in all countries in Nairobi from 17-22 July 2006.  During this workshop, participants learned how to use an 89-page curriculum
 for training married men and women and those in socially-sanctioned, long-term relationships on faithfulness.  The curriculum was developed by FH and focuses on the importance of faithfulness, helps move couples toward decisions regarding their sexual behavior in marriage, and builds skills that will couples will need to support their decision to be faithful (e.g., communication skills).  Staff in each country are now doing replication trainings with their partners, and will conduct trainings on promotion of faithfulness and counseling strategies at the community level during the upcoming fiscal year.  A TOT training on Motivational Interview (MI)
, a directive form of counseling to help youth to explore and make decisions regarding their sexuality, was pretested in 2005 with staff involved in FH’s privately-funded HIV/AIDS programs.  In July 2006, project staff from each country learned how to use Motivational Interviewing (during a three-day workshop in Nairobi) and are now rolling out that training to in-country partners.  During FY07, community-level training will be done on MI for religious and community leaders, teachers, and Leader Youths.
g. FH has now hired a full-time Training and Curricula Specialist (Mitzi Hanold, MPH) who will dedicate approximately half of her time to this project.  Mitzi has created a curricula for promoting faithfulness entitled Faithfulness in Marriage and is in the process of developing four supplementary lesson plans for the Choose Life 15-24 year old curricula (e.g., to cover Parents’ Role in HIV Prevention; Gender Roles; the Right to Say, “No”; and Risk Reduction Options for Youth (who do not choose abstinence).  Drafts of these modules were finished October 2006 and are presently being reviewd by field staff for pretesting.  In addition, field offices were provided with a draft copy of the Choose Life curriculum for children 10-14 years of age developed by World Relief.  In collaboration with WR, FH field tested this curriculum through its partners in Ethiopia, Nigeria, Haiti and Uganda. Feedback from the field test is being used to develop the final version of the Choose Life curricula for younger children which should be available by the November 2006.
h. Curriculum Review Committees at the country level reviewed the Choose Life curricula and adapted it to the local environment.   (The manual was pretested earlier by World Relief, and pretested again by FH’s HIV/AIDS Regional Advisor for Africa.)
i. As we phase out of active involvement with youth in the first cohort (and the adults and stakeholders in the same area), we will work with churches, mosques, schools and community groups to obtain commitments from them to integrate the work in promoting abstinence and faithfulness into their regular programs.  Co-promoters will be expected to carry on the work with training new sets of Leader Youths as they age into the target group (i.e., 10-24 years of age), as well as continuing to work with youth trained during the first cohort (e.g., to maintain abstinence commitments).  Pastors and others trained in promotion of faithfulness will be expected to repeat these workshops, as needed, with additional couples.  These activities will most likely not be as intensive as when FH and its partners were fully engaged in the area, but we will assure sustainability nonetheless.  To measure this, each church, mosque, school, and community group with which we are working to either run Y2Y groups or to conduct faithfulness training will be given an MOU (currently under development) that details the group’s responsibilities regarding continuation of project activities.  Project staff will work with each entity to set a follow-up plan (e.g., frequency of training, who will be responsible for teaching).  We will report on the proportion of churches, schools, and community groups that sign this MOU.  Later in the project, when staff return to the project area of the first cohort of youth for monitoring (e.g., checking maintenance of abstinence pledges), we will monitor adherence to this MOU, as well.
j. Both HQ and Regional TAG members participated in international scientific conferences.  A list of conferences and presentations follows:
· Program staff from FH/Ethiopia participated in the International Conference on AIDS and STIs in Africa (ICASA) using private funds.  The conference was held in Abuja, Nigeria from the 4-10 of December 2005.  
· Tom Davis and Kim Cutler presented ABY Barrier Analysis results to hundreds of participants during the Global Health and Mission’s Conference (9-11 November 2005) hosted by the Southeast Christian Church in Lexington, KY.  
· In May 2006, Tom Davis, Mitzi Hanold and Kim Cutler used private funds and presented Motivational Interviewing and Barrier Analysis to the Youth With a Mission (YWAM) University of the Nations in Kona, Hawaii. Kim Cutler and Lauren Erickson-Mamane presented the Healthy Choices QIVC monitoring format to the CORE Annual Spring meeting. The Barrier Analysis findings are being used by the field staff in each country to develop appropriate BCC materials and messages that will be used in the Y2Y educational sessions, counseling of adults, and training of other stakeholders (pastors, teachers, community leaders, etc). In that same month, Mr. Davis also presented a brownbag for USAID staff on Barrier Analysis.
· In June 2006, Tom Davis and Lauren Erickson-Mamane presented the Barrier Analysis results on abstinence and faithfulness a the Global Health Council annual conference. Kim Cutler also presented Barrier Analysis results to the Annual Meeting of Track 1 awardees in Washington, DC. Ms Cutler also attended PEPFAR’s annual meeting in Durban, South Africa in June 2006. 
· In August 2006 Tom Davis presented Motivational Interviewing at the CCIH Toronto annual pre-conference. World Magazine followed the Toronto International HIV/AIDS Conference and interviewed Mr. Davis on the effectiveness of the AB strategy, which featured our staff.
k. FH regional and HQ technical staff have provided technical and managerial support to the lead agencies and country level partners in their efforts to roll out Y2Y groups, AB campaigns, faithfulness promotion, new counseling strategies, additional monitoring tools, and KAP baseline survey preparation.   Six online TAG meetings were conducted during the past year to discuss program related issues and for additional online training.  Five online Global Secretariat meetings were held during the past year.  The Global Secretariat provides backstopping on administrative and financial guidance and other information that is essential to an efficiently managed HIV/AIDS prevention program.
l. A two-person team from the Region and FH HQ participated in Mozambique’s ABY country-level secretariat meeting while visiting FH/Mozambique in March.   FH’s Director of Health Programs observed Y2Y group activities in Ethiopia in July and provided feedback to project staff.  He also trained staff in Ethiopia on KAP data entry (since they were unable to attend the online training).
m. World AIDS day activities were conducted in Ethiopia and Haiti reaching 6,124 youth and influencers of youth as direct beneficiaries.   During the month of December, weekly 90-minute AIDS prevention radio segments were aired reaching an audience of two million people in 10 geographical departments of Haiti (as indirect beneficiaries).
n. Submission of the ABY Healthy Choices Marking Plan was submitted for approval on October 30, 2006 in accordance with USAID Policy.
o. Project staff collaborated on the creation of this Annual Report.
4. Major  Challenges, Constraints and Lessons Learned
a. Challenges and Constraints

i. The capacity of our Partners to carry out project activities is increasing, but estimating annual targets has been problematic. While yearly targets appear to be low, overall (LOP) targets are on schedule and the partners are performing as expected. In addition, some partners are revising targets in this annual report which will be submitted with the 2007 Workplan comments. Partners are reaching more youth through schools and community groups rather than through churches. We have over 1/3 of all youth reached to date for the life of the grant, and will reach 2/3 of all youth by the end of this next cohort. While only 8% of parents were reached to date, most of these beneficiaries will be reached in the 13th module of Choose Life which no cohort has yet reviewed.
ii. Originally we had planned to hire a part-time consultant to develop curricula but did not find appropriate people for the job. When we received funding for other AIDS work in Haiti, we were able to combine that funding with the consultant line item to create a new full-time position. With the hiring of the Curricula and Training specialist in May of 2006, there was not much time to develop the three remaining curricula written into the Work Plan.  The Faithfulness in Marriage curriculum was the first to be completed in July of 2006 and caused the delay of other project development.  The supplementary materials for Choose Life have now been distributed in time for the ending of the first cohort.  Training on sexual coercion, abuse and cross-generational sex is currently in progress and is expected to be put into place this spring.
iii. Large amount of KAP data must be analyzed at FH HQ due to lack of partner capacity to analyze their own data. This has been a challenge to FH HQ staff as this was not an anticipated need.
iv. Haiti’s continual political unrest threatens progress in that country. Travel to and implementation of program activities are hindering the ability of partners to reach program goals. In spite of this, the Partnership remains undaunted and continues to work hard to meet expectations. In addition, the Ministry of Health has not yet approved the KAP survey necessary to showing program impact. 
v. The Nigerian Partnership has lacked capacity in using the financial systems required for administration of the grant. In order to improve management and provide financial oversight, an FH HQ visit by FH accounting staff was scheduled for October 2006. 
vi. Partner concurrence for certain modules of Choose Life has been challenging due to the content of these modules. Anal sex, oral sex, and condom usage are topics not typically addressed in faith-based settings. The Partnership is seeking to educate churches and sensitize them to these needs. Guidance is being created and solutions brainstormed within the Partnership to find creative ways to address these issues.
b. Lessons Learned

i. Partners will be given increased guidance on improving their estimation of annual targets for both PEPFAR and program indicators so that these more accurately reflect what can be achieved in the coming year. 
ii. Partner staff require frequent refresher training due to lack of capacity and turnover of managers and program implementers. Plans to record sessions previously taught using Elluminate Live are underway in FY2007 to refresh lessons previously taught and enable program managers to orient new staff.
iii. Because of the sensitive nature of some of the prevention material, Partner staff seek to be sensitive to the religious and cultural context in program areas. This includes working closely with local religious leaders to ensure that materials are suitable for the local context.
iv. The context in which some partners work is often affected by political unrest, holy days and school closings. Partner staff have worked hard to remain abreast of these issues, so that Y2Y groups can continue to meet according to schedule. Flexibility of partner staff has been key in enabling the work to continue in some areas, especially Haiti. 
5. Brief Summary of Activities Planned for the Next Year

During FY07, all partners will be taught to use state-of-the-art, participatory behavior change methods and tools to carry out the following activities:

a. AB Awareness Campaigns:  During FY07, our partners’ extensive contact with over 1,310 churches and mosques, 489 schools, and 2,356 youth and women’s groups in the target countries will be utilized to reach 25.460 parents and guardians, 4,719 church leaders and teachers, 4,041 volunteer mentors and trainers, and 384,748 youth and children through periodic and ongoing training.  Project partners have now been trained in how to conduct AB Awareness Campaigns in each of our four countries. These campaigns will continue in this fiscal year as partners roll out the campaigns to project areas that have not yet been reached with AB messages. 


During the 2006 project period, project partners in all four countries reached approximately one-third of all project communities with these campaigns.  During this fiscal year, campaigns will begin in the next third of all communities.  During this project period, we will reach 53,074,023 indirect beneficiaries (through either AB Awareness Campaigns or mass media), and a total of 512,598 direct beneficiaries.
b. Achieving a high density of coverage:  During this FISCAL YEAR, we wil reach 384,748 youth aged 10-24 years and Leader Youths in Y2Y Groups with HIV/AIDS behavior change communication (BCC) interventions through an average of 12 educational visits with each youth per year and at least three visits with parents/guardians.  Each cohort of youth will go through approximately 16 monthly educational sessions. Partners identified youth in the first cohort to participate in these groups and “co-promoters”, local volunteers who work alongside of the project’s paid Promoters to work regularly with these youth groups.  In the 2007 project period, we will continue to work with 2,357 new and already established Y2Y groups, leading them through the participatory Choose Life curricula.  Project partners have all been trained in use of Youth-to-Youth groups and are in the process of training staff to use advanced counseling strategies (e.g., Motivational Interviewing) to use with youth and married people.
We will also reach youth through the continuing use of PSAs and the AB Awareness Campaigns, World AIDS Day activities, weekend workshops, and other activities. Four additional lesson plans have been added to the Choose Life curriculum (during September and October 2006) in order to cover topics and teach skills that do not presently receive much attention in the curriculum.  We plan to finish a more extensive revision of the Choose Life curriculum by April 2007 so that the revised version of the curricula can be used with the third cohorts of youth (two-thirds of all youth that will to be reached during the project).  
c. Activities to empower communities & faith-based groups to affect an increase in fidelity in marriage and monogamous partnership will be conducted.  We have already begun the AB Awareness Campaigns to lay the ground work for this task and to gather information (from focus groups in each community) on abstinence, faithfulness, and unhealthy sexual behaviors. A curriculum on promotion of faithfulness was developed and a global training was held on promotion of faithfulness in July 2006.  During the FY2007 project period, we will continue with the AB Awareness Campaigns and PSAs and will roll out country-level couples training on promotion of faithfulness for community and religious leaders. During this project period, partners plan to train 8,072 community/religious leaders and teachers in the promotion of faithfulness to protect marriages against HIV/AIDS.  Motivational Interviewing will also be taught to community and religious leaders, teachers, Leader Youths, and others who counsel youth as a way to empower them to help youth to make decisions about their sexual behavior. (A basic form of MI [focusing on active listening techniques] will also be taught to Leader Youths.) FH has now completed an MI Facilitator’s Guide, a Participant’s Guide, online recorded training modules (using Elluminate Live software), and a website for these activities (http://mi.fhi.net).
  We will also integrate MI principles and techniques into the next revision of the Choose Life manual. Those revisions will be finished by April 2007 when we will begin training the second cohort of youth (one-third of all youth to be reached during the project).    

d. Activities to empower communities & faith-based groups to affect a decrease in harmful behaviors (e.g., coercive, violent, cross-generational, transactional sex) will be conducted.   A supplementary module on coercive, violent, cross-generational and transactional sex is currently being developed. In addition to these trainings, partners will use materials provided by FH HQ to help communities to respond to prevent and respond to sexual coercion and abuse.  
e. Using mass media to contribute to behavior change in youth and adults.  Operation Blessing, FH’s media partner in this project, has been creating and broadcasting PSAs that are reaching people in Haiti and Nigeria.  OBI has begun broadcasting messages based on the findings from our Barrier Analysis studies in both Haiti and Nigeria and will continue to broadcast these PSAs throughout the upcoming fiscal year.  Television will be used in Haiti and Nigeria in order to raise awareness about HIV/AIDS and the AB approach, to widely disseminate project key messages, and to reinforce the importance of abstinence and faithfulness in HIV/AIDS prevention. Thirty to sixty second PSAs will be packaged to air in current, already negotiated TV airtime slots for rapid scalability in Haiti and Nigeria.  These PSAs will continue airing –but with new content- during the FY2007 project period.  In Mozambique, project staff will continue to use hand-held recording devices to record and broadcast Y2Y group sessions and interviews with youth to increase youth awareness, participation, and acceptance of AB messages.

The mass media goal for this project is to use mass media for social marketing of abstinence and being faithful, including:  
i. raising awareness and reducing stigma;
ii. decreasing barriers to abstinence and faithfulness (especially perceived self-efficacy, perceived action efficacy, and perceived social norms);

iii. modeling positive behaviors that will encourage healthy, safer sexual behavior; 
iv. promotion of primary abstinence and delaying first intercourse;
v. promotion of secondary abstinence; 

vi. promotion of faithfulness and partner reduction; and  

vii. increasing other safer sexual behaviors (e.g., decreasing sexual coercion, increased sexual responsibility for vulnerable youth and adults).
f. Sharing of Best Practices and Lessons Learned: Using communications software such as Groove and Elluminate Live and through face-to-face meetings, the Global Secretariat will continue to serve as a forum where country representatives can share best practices and lessons learned in ABY approaches, including low-cost youth diversions. Information will continue to be collected internally through our performance reporting form on a semi-annual basis and shared at the Global Secretariat meetings.

g. Monitoring and evaluating program performance and quality.  Project participants have learned to use pre/posttests, Quality Improvement and Verification Checklists, the ABY Quarterly Report form, the Y2Y group register (with an integrated Abstinence Log), KAP questionnaires, and other country-level monitoring forms.  In FY2007, participants will learn to use the mini-KAP survey methodology to measure results and output level indicator changes with each cohort of youth reached by the program, and to use Target Coverage Charts.  
IV. Emergency Plan Indicators-
 Progress on Yearly Targets
	October 1, 2006-Sept 30 2006 
	Ethiopia  Planned
	Ethiopia

Achieved
	Haiti

 Planned
	Haiti Achieved
	Mozambique

Planned
	Mozambique

Achieved
	Nigeria

Planned
	Nigeria

Achieved
	Totals (Planned)
	Totals (Achieved)

	Prevention/Abstinence and Be Faithful
	
	
	
	
	
	
	
	
	
	

	Number of people trained to promote abstinence and/or being faithful
	23,074
	5,283
	131,171
	14,480
	112,432
	45,835
	79,816
	12,667
	499,385
	78,265

	Number of individuals reached with community outreach HIV/AIDS prevention programs that promote abstinence and/or being faithful
	186,238
	78,467
	159,328
	164,569
	137,922
	113,000
	69,544
	87,501
	586,378
	443,537

	
	Male
	
	40,630
	
	73,463
	
	60,769
	
	45,103
	
	219,965

	
	Female
	
	37,837
	
	91,106
	
	62,231
	
	42,938
	
	223,572


Progress on LOA Targets:
	Emergency Plan Indicators for all fields

	 
	Ethiopia
	Haiti
	Moz
	Nigeria
	TOTAL

	Objective
	to date
	LOP
	%tage LOP
	to date
	LOP
	%tage LOP
	to date
	LOP
	%tage LOP
	To date
	LOP
	%tage LOP
	To date
	LOP
	%tage LOP

	Total Number People Trained
	5,283
	306,671
	2%
	14,480
	100,825
	14%
	45,835
	76965
	60%
	12667
	49362
	26%
	78,265
	533,823
	15%

	Total Number Youth Reached*
	78,467
	279,679
	28%
	164,569
	509,400
	32%
	113,000
	337300
	34%
	87501
	208630
	42%
	443,537
	1,335,009
	33%

	Males
	40,630
	138,175
	29%
	73,463
	 
	 
	60,769
	168650
	36%
	45103
	104315
	43%
	219,965
	411,140
	54%


	Females
	37,837
	141,504
	27%
	91,106
	 
	 
	52,231
	168650
	31%
	42398
	104315
	41%
	223,572
	414,469
	54%


Please see Annex 11 and Annex 12 for more detail concerning progress to date for both PEPFAR and Program Indicators.

V. Country Level Progress Reports 
A. Country Overviews
Ethiopia
1. Regions where the program is active: See Annex 3 
2. Local Implementing Partners: 
a. Food for the Hungry/Ethiopia (FH/E)-implementing in Lay Gayint, Tach Gayint and Simada districts of South Gondar Zone in Amhara National Regional State

b. Ethiopian Kale Hiwot Church (EKHC)-Implementing in Jimma special town and Kersa District of Jimma Zone; and Adama and Boset districts of East Showa Zone in Oromia National Regional State

c. Life In Abundance Ethiopia (LIAE)-Implementing in Debreberhan town of North Showa Zone in Amhara National Regional State

d. Save Lives Ethiopia (SaLE)-Implementing in Nifas-Silk Lafto and Akaki-Kality sub cities of Addis Ababa

e. FAYYAA Integrated Development Association (FIDA)-Implementing in Gomma and Limu Kossa Distrcts of Jimma Zone in Oromia National Regional State 

3. FY2006 Country Level Budget:  See Annex 4
4. Interventions and Activities  
The three major areas of focus for Partners in Ethiopia during FY06 were AB awareness campaigns, establishing Y2Y groups and training youth using the Choose Life Curriculum. In order to effectively put into action these intervention, partners in Ethiopia carried out a list of activities and trainings that include reviewing the Choose Life curriculum, training staff and volunteers on the use of Choose Life curricula, developing educational methods and messages, program monitoring and evaluation, and counselling strategies using Motivational Intervention and other strategies. 
Mobilization of churches, schools, CBOs, and AIDS prevention clubs, establishing and strengthening partnership with the government sectors were among the key activities carried out in FY2006.

5. Results of activities 
Please see Annex 5 for more details. 

· Ethiopian partners have reached a total of 99,904 youth and children in and out of school including orphans and street children through schools, churches and community groups. 2486 influential adults: volunteers, parents, teachers, religious leaders have participated in trainings, awareness campaigns and in the day to day project implementation process.

· A total of 341,041 indirect beneficiaries have been reached through mass media and HIV/AIDS awareness campaigns.

· 201 Churches and mosques, 155 schools, 2571 Youth-to-Youth and other Youth Groups implementing project activities and 337 Women’s Groups/Associations reached and 100 other institutions participated in the program.

The Ethiopian Partnership has been working hard to maintain the level of excellence and dedication they showed in the first year of the project. One of the prerequisites to establish Y2Y groups is conducting a census for all youth in the project area which has taken more time and resources related and relatively affected other project activities. However, with the active participation of staff, volunteers and partner stake holders, most of the activities planned for the year have been implemented successfully. Some of the activities, (e.g., AB awareness campaign and training of influential adults) were performed well above the plan. Three of the partners (FH/E, FAYYAA and LIAE) are training leader youths and beneficiary youths using Choose Life (they have taught the first three modules of the curriculum), while the remaining two have just completed forming Y2Y groups. They are expected to start training leader youth and beneficiary youths early in FY07. 
Some of the activities that partners postponed for FY07 are: Leader youths reaching out parents with AB messages as a result of delays in the development of supplemental content for the Choose Life curricula and training youth on sexual coercion, abuse and cross-generational sex as partners also need capacity building trainings in this regard. 
A total of 341,401 individuals have been reached through mass media and AB awareness campaigns using drama, video show and sport events as well as in church meetings. Two drama groups of 26 members were trained and had a show on HIV prevention to communities living in 6 Kebeles. More than 33,000 people in the two districts of Jimma Zone were reached with AB messages during World AIDS Day. Eight sports events carried out at the kebele and district levels gave the opportunity to reach out 60,300 people with AB messages.
So far 2,571 Y2Y groups are established to facilitate Y2Y group training sessions with 42 trained youth promoters with the necessary skills required to teach Leader Youth using Choose Life. Currently 291 Y2Y groups are actively participating in the training sessions. The remaining Y2Y groups are expected to begin early in FY07. 2,797 (1,541 male and 1,256 female) leader youth have been taught the first three modules of Choose Life Curriculum and they have been able to reach out 99,904 beneficiary youth on the first three modules of Choose Life Curriculum. To reinforce the Y2Y trainings, 2,486 influential people including teachers, pastors, parents and other religious leaders are trained on AB messages and various technical trainings that include educational methods and messages, monitoring and evaluation, and coverage strategies, Motivational Interviewing and other counselling strategies were provided to 135 project staff during this year.  
Due to delays in the formation of Y2Y groups, KPC baseline survey was started late in 2006. Currently data collection is finalized and partners are in preparation for data entry and analysis. Similarly collection of data on sexual coercion, violence and cross generational sex is delayed to train staff on techniques with the data collection method. Other two activities that are differed for FY07 are training women leaders in counselling techniques so that they can counsel vulnerable women in the communities and modification with the Choose Life curricula for age groups 10-14 after pre-testing. 

6. Major challenges and constraints and Lessons Learned 
Please see Annex 6 for measures taken to mitigate these challenges. 
a. Challenges related to security or access: There was suspension of project activities following post election unrest throughout the country during 2006. Public gatherings and discussions were banned for a given period of time interrupting activities related to AB awareness campaigns and youth rallies. Since September 2006 most of our project activities in Jimma Zone have been temporarily stopped as a result of religious clashes.  
b. Challenges Related to partnering: Resistance to the scriptural parts of the Choose Life Curriculum has been observed especially in areas where the Orthodox Church has influence on local government bodies. Despite a series of discussions made with church officials, no significant change is observed especially in the three districts of South Gondar Zone. 
c. Challenges Relating to Program Management (personnel, resource, management system): Youth promoters are given a financial incentive (about $16 per month, half the lowest salary scale according to the Government salary scale) which is too small to meet their expectations. Some of the promoters are from cash crop area and compare their incentive to what they can earn through small commercial activities or labour work. The current inflation in Ethiopia also makes their complaint genuine.  

d. Future Challenges: Almost all youth in secondary school move from their residential area for school enrolment to other locations out side of the project site since they rarely find schools in their vicinity. The problem gets worse when it involves the leader youth working in Y2Y groups with high level of voluntarism. 

7. Activities planned for FY2007 
The Ethiopian Partnership will continue to roll out Y2Y groups in new areas, conducting activities in a new cohort of youth. This involves repeating the same activities as was done in the first geographic areas in the first year of programming. Please see Annex 1 for details. 
a. Several FGDs will be conducted in each supervision area during 2007. Findings from the FGD will be used for AB awareness raising campaigns to reach an estimated 81,773 people with appropriate AB messages.
b. Teaching youth using the Choose Life curriculum continues for FH/E, FAYYAA and LIAE, and EKHC. SaLE will start teaching the Choose Life curriculum early in the fiscal year. Through the Y2Y groups a total of 6,741 leader youths and 92,191 beneficiary youths will be reached in the FY07. 
c. Leader youth, teachers, parents, pastors and other religious leaders will be trained in Motivational Interviewing techniques, a methodology which will enable youth to identify their own reasons for changing their behavior. Pastors and other religious leaders, teachers and other CBO leaders will also be trained on how to facilitate faithfulness among adults using the curricula developed on faithfulness.

d. A participatory workshop will be held with project staff on sexual coercion, abuse, cross-generational sex and other unhealthy sexual behaviors. Additional modules of Choose Life are currently being developed by Food for the Hungry for use in training religious and CBO leaders, parents, teachers and the youth themselves, and advocate the local legal authorities.
Haiti
1. Regions where the program is active: See Annex 3
2. Local Implementing Partners: 
MICAHS (Seventh Day Adventist), Fondamie, Weslyan Churches, FAJ, ECRH, Salvation Army churches, MEI, OBDC
3. FY2006 Country Level Budget:  See Annex 4
4. Interventions and Activities 
Despite security threats and other challenges, partners in Haiti have been able to accomplish significant work in FY2006. Training staff and volunteers, AB awareness campaigns, Barrier Analysis studies
 and strengthening the partnership within the AERDO alliance through various discussion forums and joint training workshops have been key interventions during this year. 
5. Results of activities 
Please see Annex 5 for more details. 

· Partners in Haiti reached 165,628 youth and children and 12,362 influential adults with awareness campaigns and various training workshops in schools, churches and community groups. 

· Estimated 875,000 individuals have been reached through mass media and awareness campaigns. 

· 243 churches, 264 schools, 742 Y2Y groups94 women groups and 62 others participated in the program during the fiscal year. 

The Haitian Partnership have been top performers in the Healthy Choices project. They have been actively carrying out training workshops, meeting, and carrying on activities in the field with courage in the face of ongoing difficulties. 

a. Training workshops:  Four training workshops were carried out during the FY06. These include:

i. Educational methods and Messages (EMM) workshop from October 19-25, 2005 for managers of all implementing AERDO partners.  During the workshops participants have learned techniques of facilitating trainings especially for youth, using stories, dramas, and songs etc related to HIV prevention.  The Staff were also provided with trainings on how to use Quality improvement and verification checklists (QIVCL) and how to create and use pre and Post tests.

ii. Coverage strategies workshop: From January 15 - 20 Tom Davis from FHUS conducted a workshop on covering strategies and KPC for all implementing partners. The workshop aims at teaching staff on how to conduct KPC Surveys and establish Y2Y groups for peer education sessions. Thirty two (32) participants from among AERDO partners participated in the training. Following the training, the KPC questionnaire is revised and adapted to local context for youth, influencers and married couples and a work plan to carry out the survey is done. Currently partners are waiting for the MOH approval to carry out the study.

iii. Motivational interviewing: a counseling technique that would help staff and Leader youth to face people with ambivalence. On August 1- 4, 2006 the first part of Motivational interviewing training was carried out to the partners. The second part and faithfulness are scheduled for October 24 - 31.

iv. On December 2005 a replication session was held with the newly hired FOCAS manager, promoters, CRWRC, and World Hope International. 30 staff members from CRWRC and SA participated in the training.

In addition to these regular workshops, on-going training sessions were organized with partners during field visits to help improve the skills of front line staff.

b. Partnering meetings: AERDO partner project managers had a regular monthly meeting to discuss progress made with the project and seek solutions to problems encountered during the month as well as plan for the next month. These meetings provided partners with the opportunity to learn from each other’s experience and improve in the quality of assistance provided to project beneficiaries. A total of five (5) country secretariat meetings were held during FY06. Similarly partners had meetings with the MOH and USAID local mission to get familiar with guidelines and decisions in relation to HIV programs. World Concern, as a lead agency for AERDO Haiti, attended a number of meetings organized by the MOH.  During these meetings AERDO partners had the opportunity to share their experiences as well as learn from others.  These meetings helped to avoid duplication of efforts in the same geographic area. The various meetings organized by the local Mission during the fiscal year for agencies participating in the President’s Emergency Plan for AIDS Relief (PEPFAR) helped to establish mapping and provide a forum for sharing experience and guidelines. AERDO partners participated in these meetings have been able to share intervention methods and develop strategies for collaboration with other sister agencies.

c. Activities with beneficiaries

i. AB awareness Campaigns: Partners in Haiti celebrated World AIDS Day 2005 with various educational activities.  World Concern Haiti, Salvation Army and CRWRC organized a large awareness campaign targeting schools and churches in the different zones of the capital. So far indirect beneficiaries total 875,000 people, who were exposed to radio and television messages, and through AB awareness campaigns. A large public march in the Croix des Bouquets area (metropolitan area) took place with the participation of thousands of youth and adults living in the area.  Two (2) ”open door” campaigns to give a feedback back on community wide FGD (Focus Group Discussion) findings were carried out in two schools: College Adelphos and Institut Pere de Monfort. Partners in Haiti took advantage of these occasions to test three (3) lessons from the Choose Life curricula.  Participating youth were thrilled and delighted with what they have learned during the open door campaigns.  Partners also started recruiting youth for the formation of Y2Y groups in the 2nd quarter however youth to youth teaching started in the 4th quarter, raising enthusiasm in the communities and bringing fun to participants. So far 742 Y2Y groups are organized. 55 promoters are trained to facilitate Y2Y trainings. Prevention messages were presented in youth camps, football tournaments, and community marches. Candle light celebration activities were also conducted in coordination with POZ (Promoteurs Objectifs Zero Sida). During this occasion 4014 ribbons were distributed to the audience and parents, youth and children were sensitized on stigma reduction. Partners in Haiti were also able to held conferences in schools, churches, CBOs and youth camps.

ii. Media Broadcasting: AERDO has also obtained special permission from USAID local mission to perform on behalf of Operation Blessings international (OBI) a series of five (5) one hour and a half LIVE broadcasts on Radio Vision 2000.  In each broadcast session 2 to 3 AERDO partners were able to present abstinence and faithfulness messages, information on barriers to behavior changes and stigma, and issues pertaining to orphans and vulnerable children (OVC). Operation Blessing developed script concepts for the ABY Haiti media campaign based on updated barrier analysis study findings from Haiti.  After long delays to carry out on-location video shoots for the PSAs due to the spikes in the ongoing civil unrest in Port au Prince and other regions, OBI finally managed to began its media work during the third quarter.  The current production has resulted in four 60-second TV spots, four 30-second TV spots, and four radio spots. ABY spots have already been on the air with targeted media outlets such as Telemax, Radio National, etc. The estimated viewing audience is 42 million.
iii. Barrier Analysis study: The Analysis was conducted in 3 different communities where WC, FOCAS and WHI are operating.  While a total of 185 Doers and Non Doer youth were included with an abstinence-behavior focus, a total of 129 married men were interviewed for assessing faithfulness among adults. All in all total sample of 305 doers and non doers were questioned.

6. Major challenges and constraints and Lessons Learned 
Please see Annex 6 for measures taken to mitigate these challenges.

a. Time Constraints: due to insecurity, staff is not encouraged to meet after 5:00 PM.  Violence, including kidnappings, has negatively affected the household economy of many families, which puts youth at further risk for high risk activities. 

b. Cultural and traditional values: cultural and traditional beliefs can deter youth from accepting, or even listening, to the prevention message.  At times youth do not want to give their names to the youth leaders or be identified with the program.  

c. Parental Support: parents reported improper behavior of their children such as rebellious attitude, disobedience, negative peer influence, and media messages promoting promiscuity.  Unfortunately, such perceptions from parents might negatively influence their role in motivating youth for behavioral change. 

d. Challenges related to activity calendars: national and/or traditional holy days (e.g. Christmas, Carnival and Easter) affect program implementation as schools close during these periods and people travel to the country side or give priority to other activities rather than HIV/AIDS prevention programs.


e. Problems related to Communication: internet problems related to servers have seriously impacted international and domestic communication.  However, access to cell phones has helped (though they remain quite expensive).  Transportation (e.g. road conditions) is a major limitation especially for promoters traveling to rural areas.  There is also a language barrier, as English is a second language for most of the partners involved in the program.

f. Staff Constraints: enthusiasm for the program at the local level puts high demands on a limited number of staff.  We are encouraged by the enthusiasm, but must work within our means.

g. Delays in getting approval from the MOH: Despite all the preparations that partners in Haiti have made to carryout the baseline KPC survey, they have not been able to start data collection as this requires approval from the MOH.  

h. The second quarter has generally been more challenging because of two factors 1) it follows the Christmas season so many beneficiaries have traveled to the country side to visit family, and 2) elections scheduled for February 7th caused   political instability, which affected  most commercial business activities, schools, private and governmental administration, and public and private transportation.  As direct consequences, some activities were delayed or postponed.

i. Security problems: Many activities were performed during the summer in spite of security conditions that became worse once again with flair up of killings and kidnappings

7. Activities planned for FY2007 
a. Work plan for FY07 has already been developed with inputs from MOH and USAID local mission. Training is underway and will continue to be provided to staff as well as beneficiaries as per the Workplan.

b. Efforts will converge on reaching Y2Y groups (the first cohorts by the end of first semester March 2007, and second cohort by the end of September 2007) providing them skills, techniques, information and support to teach back to the beneficiary youth. Close monitoring will be provided to promoters and trainers at all level (partners and sub partners) in their work with the Y2Y groups. Awareness campaigns will be a continuous process throughout the project and will target the rural population. 

c. Most activities have been planned taking into account the national strategic plan of the MOH and USAID’s effort to standardize and coordinate PEPFAR partners’ interventions. All big events around HIV/AIDS will be exploited to our targeted beneficiaries (youth married couples and influential adults) through sports events (football and basket ball tournaments, marches) and socio-cultural events (conferences, social gatherings, contest, movies, dramas, concerts, couples  retreats, youth camps ). Flyers, skits, booklets, incentives to sensitize, train or  reward performance such as t-shirts, trophies bags or caps etc will be marked with key messages based on the latest ABY Haiti Barrier Analysis results  for youth and married
 people AERDO and USAID logos . (See Activities Table below for details)

	FY2006 date
	Beneficiaries
	Activities
	Executed By 

	October - December
	Metropolitan Area population youth and influential adults
	Y2Y groups training and recruitment of Last year and new cohorts
	AERDO partners

	
	
	Obtain MOH Approval for KPC 
	WC

	OCT 18
	AERDO
	USAID local mission planning meeting 
	WC lead Agency

	OCT 21 
	Pastors Gathering Gala  
	Faithfulness Skit Awareness 
	WC 

	Oct 24-31
	AERDO partners
	MI and Faithfulness Training 
	WC

	Nov 1st-2nd 
	Couples  
	Couples retreat
	WC 

	Nov 5th 
	Partners
	CS meeting
	WC

	Nov 18 
	Youth, adults and couples 
	Musique en Folie
	WC, FOCAS

	Dec 1st 
	Youth and Adults
	Open doors gathering, Marches , football tournaments ,teaching Modules 
	AERDO

	
	
	Radio and /or TV broadcast
	OBI and AERDO

	Dec 5th 
	AERDO partners
	Partners meeting
	Country Level Secretariat: 

	
	
	QPR are due on this day and expected from partners
	Country Level Secretariat: 

	Christmas Seasons    
	Youth ,adults and couples
	Radio Spots with prevention key messages 
	OBI

	First quarter
	Youth , adults
	OBI will monitor and evaluate a sampling of radio and TV audiences.


	OBI


d. Our main activity will be to have active Y2Y groups (first and second cohorts) that are functioning efficiently.  Promoters will continue to carefully track youth through Y2Y registers, giving special attention to avoiding duplication.  

Mozambique
1. Regions where the program is active: See Annex 3
2. Local Implementing Partners: Kubatsirana 
3. FY2006 Country Level Budget:  See Annex 4
4. Interventions and Activities 
In October of 2005 AB Awareness Campaigns, a combination of focus groups and community events, such as theater, films, concerts, and sports, were initiated.  These campaigns continued in full force until late February 2006, reaching a total of 83,210 youth, parents, and community leaders.  Focus group discussions were led with the goal of creating supportive environments for youth and adults to change and maintain healthy sexual behaviors and to promote basic messages on abstinence and faithfulness.  During the campaigns ABY staff listened to individuals and community groups and then facilitated community led education on how to avoid coercive, cross-generational, and transactional sex and other unhealthy practices.  An analysis of barriers that prevent youth from practicing abstinence was done, the study results were analyzed by those who conducted the interviews and key messages were identified to promote behavior change and a greater understanding of the unique challenges youth face in different districts.  NCM and CRWRC did community wide censuses prior to starting off their Y2Y groups, while Kubatsirana and FH enlisted all interested youth in groups and started up in March 2006.  As soon as Y2Y groups were formed, paid project staff began teaching youth leader groups during bi-monthly meetings, using the curriculum, Choose Life Volunteer youth leaders, shared the lessons they learned with beneficiary youth.  A community co-promoter was selected and trained to assist promoters in leading each leader youth group (Kubatsirana strategy is slightly different, they select a co-promoter for every beneficiary youth group), the presence of the co-promoters creates accountability between the community and promoters.  393 women’s groups learned about HIV/AIDS and faithfulness during the months of October and November.  A baseline survey was conducted in March 2006 using LQAS.  CRWRC and FH began broadcasting a weekly radio program, directed at 12-40 year olds introducing the basics of A and B, and information about HIV/AIDS.  These programs are done in the local language of the beneficiaries and hand held recording devices allow Choose Life Youth Group Sessions and interviews with youth to be recorded and broadcast, heightening interest and awareness about the ABY program.

5. Results

Please see Annex 5 for more details

· 127,511 youth and children in and outside of school living in the project area had the privilege to be involved in trainings carried out through churches, schools and community groups.  

· 31,795 influential adults participated in various trainings and activities of the program. 

· 88,210 individuals have been reached through mass media and AB awareness campaigns. 

· 426 churches, 81 schools, 632 Y2Y and 393 women groups as well as 130 others participated in the project. 

A total of 24,004 youth, parents, community leaders, and high risk individuals attended focus group discussions where perceptions and information about HIV/AIDS were shared, along with A and B messages.  What was learned through focus groups discussions was reflected back in large group AB awareness campaigns activities that were attended by 83,989 people and used events like sports, films, dramas, and concerts to attract large audiences.  The Choose Life Curriculum for 15-24 year olds was used and modified for youth groups of 10-14 year olds, as the curriculum for younger youth was not ready from World Relief.   14,511 youth leaders were trained along with 1060 co-promoters, to assist paid staff in running the youth groups and counseling youth.  Youth leaders worked with 113,000 youth beneficiaries, of these 54% were male and 46% female.   32% of youth beneficiaries were 10-14 year olds, 43% 15-19 year olds, and 25% 20-24 year olds.  393 women’s groups were educated about HIV/AIDS transmission, prevention, and treatment/care, reaching a total of 21,214 mothers.  A baseline survey was conducted, interviewing approximately 340 unmarried youth, 350 influencers of youth, and 350 married people.  This survey was done by selecting youth randomly from youth group registers and provided an excellent opportunity to supervise our monitoring and evaluation system that uses these registers to track attendance of youth, scores on pre & post tests, and commitments made to abstinence. Radio broadcasting was started from community radio stations in Marromeu and Tete and reached approximately 88,210 listeners from age 12-40 with HIV/AIDS information and abstinence and faithfulness messages.

6. Major challenges and constraints and Lessons Learned 
Please see Annex 6 for measures taken to mitigate these challenges. 
a. Formation of Y2Y Groups: The beneficiaries in the Southern Provinces have expressed that they are unable to participate due to time constraints. Across the project it is difficult to get youth to commit to coming to the Y2Y groups. The Partnership is working to help motivate youth and overcome shyness and reservations about participation. In addition, some leaders have demanded remuneration for participation in the program and assistance in coordination.
b. AB Awareness Campaigns: Promoters were occupied with teaching the youth leaders and unable to carry out enough awareness campaigns to reach target number for that category. 
c. Parent, Couples, and Teacher Training: In 2006 parents of youth, couples, and teachers were targeted to receive education.  The educational materials required for these activities were not made available before the close of 2006, this meant that the budget reserved for these activities was not spent. 
d. Challenges related to Security/Access December, January, and February are the rainy months in Mozambique, children are on holiday and often travel to different parts of the country.  Running program activities are difficult during these periods. 
e. Challenges related to Partnering- Physical Distance and Communication Challenge between Partners: The great distance between partners makes communication and visits difficult, but we are finding good communication and regular meetings to be so beneficial all partners are putting greater priority on this with their time and budgets. 
f. Challenges related to program management: Some Partners have been able to implement project goals on a tighter schedule than others, and it has been difficult to manage the varying paces of the Partnership. In addition, in 2006, FH’s field coordinator resigned and NCM’s project coordinator was transferred to a different role within the organization. This has created gaps in decision making, along with the transition period between leadership.  Managing the budget is also a challenge for some of the program coordinators. 
g. Future challenges: NCM’s high beneficiary targets:  NCM’s beneficiary targets are much higher than any other partners, but their budget is not.  NCM is continually faced with balancing program quality and achieving objectives.
7. Activities planned for FY2007 
a. Faithfulness of Married Men Barrier Analysis

b. Faithfulness in Marriage and Motivational Interviewing National and Organizational Trainings

c. Faithfulness in Marriage Community Trainings

d. Y2Y groups using the Choose Life Manual and an additional 4 lessons that include youth to parent education about A and B.

e. Training of teacher’s about the Mitigation of Sexual Abuse and Cross-generational Sex

f. World AIDS Day March, December 1

g. Continue radio broadcasting with messages of abstinence and faithfulness
h. Mini-KPC when the first cohort of youth finishes

i. Curriculum Review Committees review the additional modules to Choose Life
j. Bi-monthly district meetings for reporting and training purposes

k. Quarterly provincial planning and reporting meetings

l. International training for Program Coordinators in Ethiopia

m. Begin working with 2nd Cohort of Youth

n. Census of youth in 2nd Cohort communities

o. Refresher training on AB Awareness Campaigns, Choose Life Sessions 1-12, Educational Methods, and Coverage Strategies.

p. AB Awareness Campaigns in 2nd Cohort Districts

Nigeria
1. Regions where the program is active: See Annex 3
2. Local Implementing Partners: there are no local implementing partners
3. FY2006 Country Level Budget:  See Annex 4
4. Interventions and Activities 
Actual fieldwork started in this fiscal year with the AB Awareness meetings to introduce the project in the communities where the partners planned to work.  These meetings used focus group discussions (FGDs) with groups of similar youth and influential adults to learn what people knew about HIV and AIDS and abstinence and faithfulness as prevention and what their experiences were with behavior change.  This was followed by a presentation back to the community to let them know what had been learned during the FGDs and to correct misconceptions.  Lists of interested youth and influential adults were compiled.

These lists led to the next activity, the formation of Y2Y groups, the heart of this project.  The Y2Y groups consist of approximately 14 leader youth who share what they learn with the 13 beneficiary youth who selected them.  A promoter teaches about 14 Y2Y groups using the Choose Life manual.  A co-promoter is a local person who assists the promoter with one Y2Y group.  Teaching the leader youth started in July and thereafter.  

5. Results:
Please see Annex 5 for more details.

· Partners in Nigeria managed to reach 92,766 youth and children and 7402 influential adults in various training workshops and AB activities from 380 churches, 249 schools, 430 Y2Y groups, 2 women and 4 other community groups. 

· Estimated 52,492,000 people have been reached through mass media and through HIV/AIDS awareness campaigns during the fiscal year. 

Through all of these activities, we trained 12,667 people to promote abstinence and faithfulness and reached an estimated 52,492,000 people with AB messages on radio, television and through AB Awareness Campaigns. Currently partners in Nigeria have 5,265 leader youth in 430 Y2Y groups reaching 92,766 beneficiary youth.  

A series of trainings have been carried out throughout this year to build the capacity of partners. At a Global level, 3 staff participated in Coverage strategies and KPC survey TOT workshop as well as in Motivational Interview and Faithfulness caraculs training workshops.   Following the TOT workshop, trained staff facilitated in-country trainings on the use of Choose Life curricula for Y2Y and other groups to 45 promoters and 146 co-promoters, training on Coverage strategies and KPC survey to 15 project staff and training on the use of Faithfulness curricula in adults to 19 project staff and 2 National Youth Service Corps. A total of 7152 community leaders, teachers, religious leaders and parents have been identified through FGD for future trainings in the Faithfulness curricula.

In addition partners have completed the data collection process for the baseline KPC survey which is now being analyzed by FH/US. 

OBI aired abstinence and faithfulness PSAs for radio and TV to an estimated listening and viewing audience of 52,492,000.

6. Major challenges and constraints and Lessons Learned 
Please see Annex 6 for measures taken to mitigate these challenges. 

a. Challenges related to security/access: Some government schools demand written permission from the Local Education Board before allowing the ABY project in the public schools. Working in the schools is difficult because they are often distracted by examinations, strikes, vacation breaks and other activities that hinder continuity. The rainy season, political instability, religious and communal conflicts, armed robbery, and dangers on the road hinder the progress of this project.  Religious differences (e.g. Islam, Christianity) hinder free access to the youth. Police blocks on the road have been troublesome and there have been demands to see the receipts for the equipment.  Some church leaders have to be convinced of the relevance of the project before they will allow it in their churches. Distance between implementation sites and the local councils is a continual challenge. Lack of trust regarding confidentiality was shown by local people when asked questions.  

b. Challenges related to partnering: The competition, different operating methods, or poor performance of other NGOs working in HIV and AIDS in some areas has created resistance and/or unrealistic expectations in people’s minds.  As a result, some community leaders and other key people are reluctant to work with us and/or make excessive demands.  Radio stations are now challenging the ‘bartered’ air time and sometimes demand payment for airing PSA’s. 
c. Challenges related to traditional/cultural values:  Beliefs have impeded project success; Cultural beliefs and practices related to sex before marriage differ between acceptability and taboo. There are youth who do not speak English or Hausa.  People do not believe in the existence of HIV and AIDS.  Those who are aware of HIV and AIDS have heard so much about condoms that they have little interest in abstinence and faithfulness.  They say the condom is effective and approved by the government.  Only five languages are used for PSAs even though Nigeria has over 100 languages.  Female respondents who were interviewed by male volunteers did not open up and this affected the work.  Poor education background of the respondents made the work difficult.  

d. Challenges related to program management (personnel, resource, management system): The activities, reports, surveys and other requirements for this project have been a challenge.  Some aspects are very technical and are difficult for the staff to do.  In the short time since promoters were selected, we have already had to change three.  There may be difficulty retaining promoters for the duration of the project.  Resources are tight to service all aspects of project activities.  Radio PSAs could not be aired the last quarter because OBI headquarters mandated changes so that the radio PSAs would contain the same behavioral-change message points approved for the TV PSAs.  Educated volunteers were not interested in being part of the ABY project as they expected more than was budgeted.  No promoters in three centers made the job difficult for the coordinators sent there.  

e. Other challenges: Acquiring accurate statistics on audience coverage from radio stations airing the PSAs is difficult.  
f. Future challenges: Project ownership and integration will be a challenge.  We are already working with youth leaders to help them integrate this in a simpler way into the life of the church’s youth program.  Nigerian elections and handover to new officials could hinder the project activities.  Youth may want to know their HIV status and we do not have the test kits.  The challenge is to develop a PSA campaign that will create behavior change and develop a “buzz” word or slogan that will catch the attention of the Nigerian youth.  
7. Activities planned for FY2007 
a. Even though some more AB Awareness meetings will be conducted and more Y2Y groups formed to complete the first cohort of youth, the emphasis this year will be on training the leader youth in the Y2Y groups using the Choose Life manual and supplemental materials.  Leader youth will be trained to teach other youth and to talk to their parents, church leaders and other influential adults about abstinence and faithfulness.  The leader youth will share what they learn with the beneficiary youth and with their parents or guardians.  This first cohort will continue throughout the next year.
b. Training in faithfulness will be done in the communities where the AB Awareness meetings were held and Y2Y groups are present.  In this way, there will be greater impact in the community.  Religious and community leaders as well as other influential people in the communities will be taught how to use a faithfulness curriculum.  They will hold workshops or seminars promoting faithfulness in marriage for couples.

c. Towards the end of the next fiscal year, AB Awareness meetings, including FGDs and presentations, will be held in communities targeted for the second cohort of Y2Y groups.  This will lead to the formation of Y2Y groups for the second cohort in FY 2008.

d. Operation Blessing will continue to develop 30-60 second PSAs to raise awareness about HIV and AIDS and to promote abstinence and faithfulness as a means of prevention.  

e. Staff of the agencies involved in this project will continue to receive training to build their capacity for implementation of this project and integration of abstinence and faithfulness into the life of the churches, schools and communities.  A global training/meeting will be held in Addis Ababa July 22-28, 2007.  Two training workshops are planned on the country level, the first in motivational interviewing and the second to build partners' and staff capacity after the July 2007 global training.  Partner agency staff will then train their staff and others in these skills.

VI. Monitoring and Evaluation

A. Overview

Details on our M&E plan were included in our 2005 Workplan.  In general, our plan includes the following elements:

1. Quarterly Performance Report (QPR)  
These are used by each partner to submit data on programs, program integration, beneficiaries other than youth trained, youth trained (with a breakdown by age and gender), mass media and mass events (e.g., rallies), project indicators, quality checklist scores, and pre/posttest scores.  This data is aggregated at the country- and global level for use in management decisions.
2. Barrier Analysis
 studies 
The Barrier Analysis studies allow us to determine which key factors (e.g., perceived self efficacy, perceived social acceptability) are at play for each of our key behaviors (e.g., abstinence in youth, faithfulness in married couples) so that more effective behavior change communication messages, strategies and supporting activities (e.g., creating support groups) can be developed.
3. Focus Groups in each project community. Countries are compiling their Focus Group reports to forward to FH HQ for review and reporting in the FY2007 Semi-Annual Report.
4. Mini -KAP
 surveys 
The Mini-KAP surveys are used to generate results-level indicator data on key behaviors and attitudes on a yearly basis.  Separate questionnaires will be used for youth and parents/other adult influencers of youth.   Sampling will be done using LQAS drawing survey respondents from lists of (a) participants in youth groups, and (b) those they identify as influencing them.  The KAP questionnaire will be based on the recently updated KAP 2000+ survey guideline, the list of project indicators, and findings of the Barrier Analysis studies.  Use of monitoring tools, including:

a. Target coverage charts
 which provide managers and other staff with a monthly, graphical representation of progress to date in achieving coverage levels;

b. Youth-to-Youth Group Registers which are used to track information on Youth-to-Youth (Y2Y) group attendance and activities at the youth group level as well as abstinence commitments. 
c. Quality Improvement and Verification Checklists (QIVCs) which are used by the program management staff in their supervision of community-based trainers and promoters in their supervision of Y2Y youth leaders;  and
d. Pre/Posttests to measure the effectiveness of the trainings and to discover where further training is needed.  
5. Baseline, mid-term and final evaluations 
These tool are used to monitor progress toward project goals, examine intervention strategies, management and evaluation systems and identify common themes. In January 2006 KPC and LQAS TOT training was provided to each lead agency in preparation for our baseline assessments.  As the LQAS post-test score were lower than desired, the TAG conducted live Elluminate Live online discussions with the survey team coordinators from each country to facilitate and enhance survey quality.  In addition the ABY monitoring and evaluation technical backstop developed sampling frames for each of the four countries using Y2Y register and LQAS.  The data collected during baseline surveys in each country is currently being analyzed using Epi Info and should be completed before the end of this calendar year.
B. Results of Monitoring Surveys, Studies, or Evaluations

1. Indicator Review and Focus Groups

We have done a literature review of relevant HIV/AIDS indicator statistics (focusing on A,B, and C) for our four project countries.  As part of our AB Awareness Campaigns, we have begun collected focus group data in each country.  

a. KPC Survey During FY2006 four baseline surveys were conducted in each of the intervention countries.  The data collected during these surveys is currently being analyzed using Epi Info and should be completed before the end of this calendar year.
b. Monitoring using the Quarterly Report Form Please see Section V, “Emergency Plan Indicators Table” for our current coverage achievements.  
c. Workshop pre and posttest Scores

Pre- and Posttest scores for 62 of our ABY project trainings including those done at the global, country, and community level have been documented.  (See Annex 8.)  The average posttest score was 77% which is just shy of our of 80% goal.  The performance index
 shows an average increase in knowledge of 56%.  From these results we will continue to provide follow-up trainings and refresher courses to augment staff and partner performance until at least 80% of participant scores are above 80% on the posttest.  
d. QIVC Checklist

Fifty-eight sessions were documented (in Annex 7) using the Quality Improvement Checklist to evaluate facilitators or supervisors process performance in their work in the ABY project.  The QIVC is the gold standard of perfect performance used specifically to document improvement in repeated processes.  The average QIVC score for the fiscal year was 84% demonstrating a very high level of competence already.  Sixty-one percent of the session scores for each quarter were greater than 80%.  The quality of training and facilitation has remained above 80% each quarter, and has increased slightly in both the third and fourth quarters.  
C. Descriptions of New Monitoring Tools and Methods Created by the Program

During the second year of operation, project staff members have continued to use various tools for monitoring the program and to collect information useful for the management of the program: The only new tool developed this year were Youth-to-Youth registers. Youth-to-Youth registers: detailed Y2Y registers – that collect pertinent data on Leader Youth and Beneficiary Youth trained, abstinence commitments etc. – were developed and rolled out during FY 06.  Please see Annex 9 for a sample Y2Y register. This year, a mini-KPC questionnaire and sampling protocol will be developed and distributed to partners over the next six months. 
D. Program Management

1. Changes in Key Personnel Added to this grant is Kim Cutler, MPH. Ms. Cutler has been promoted from Health Program Officer with Food for the Hungry for the past two years. Her previous role was administration, finance and governance, and her new title is HIV/AIDS Programs Coordinator. She will be the prime technical backstop for this grant, coordinating all aspects of implementation and is replacing Mr. Davis, Director of Health Programs, as Key Personnel. Her resume can be found in Annex 10. 

2. Changes in Key Personnel Level of Effort 

Tom Davis is contributing 25% (down from 35%). Kim Cutler’s level of effort is also changing. She has been working 65% on this project as the Health Program Officer and will now devote 60% of her time as the HIV/AIDS Programs Coordinator. Please see Ms. Cutler’s resume in Annex 10. 
Also added to this grant, though not as Key Personnel, is Mitzi Hanold, MPH. Ms Hanold’s position is described in section III.B.3.f above. 
3. Changes in Organizational Structure- 
FH HQ has changed its organizational structure which provides technical oversight to the entire grant. Ms. Cutler as HIV/AIDS Programs Coordinator will now coordinate all aspects of the grant including backstopping of technical issues, administration, finance and governance, along with Adugna Kebede and Lauren Erickson-Mamane, the other two Key Personnel. Mitzi Hanold will continue to provide support as the Training and Curricula Development Specialist. 
E. Success Stories

Haiti 
Pledging Abstinence 
On September 28 2006, sub-partner Fondamie (implementing activities for World Concern) held a ceremony during which 50 youth leaders (ages 18 to 25) took a pledge toward abstinence after completing the 12 Choose Life sessions.
Mozambique

Taking the Road Less Traveled

A 16-year-old girl says she had little respect for her parents and was influenced by bad company,. Her friends were guiding her down a dangerous path, that put her at risk for STD’s and HIV.  “It is so good that the ABY program appeared when it did, before it was too late,” she says.   “Thanks to the teaching the Kubatsirana promoters brought I now know who I am and who I want to be.  I also know the consequences of HIV/AIDS for my family and community.  I want the change that happened in my life to be an example to other youth.  I am going to give my all to help other youth change their behavior as I have.”

Decreasing Sexual Interactions between Truck Drivers and Young Girls who live along the National Highway

The district of Barue is situated along the National Highway No. 122.  This highway is heavily used by trucks taking goods from Zambia, Tanzania, and Malawi to the port town of Beira, Mozambique.   Truck drivers coming from these high HIV prevalence countries, stop in Barue and young girls, with little other sources of income, are tempted to exchange sex for money and favors.  Community volunteers, working as co-promoters in Barue, say that the ABY program is making a big impact, and girls are realizing that the money and favors they receive today, can have dire consequences, like becoming infected with the HIV virus.  The knowledge these girls are gaining through the ABY program is decreasing their vulnerability to advances from the truck drivers and giving them the skills to make healthy choices about their lives and futures. 

A young man chooses Abstinence  

Sandonomo Lolesu is a young man from Domue community in Angonia district of Tete, Mozambique.  He has been participating in the Choose Life sessions shared by the promoter Sergio Augusto.  Sandonomo says the greatest benefit from the program is how it helps the whole group to stand together for what they believe.  He wants to abstain until marriage so that he can have life and avoid death.  He is hopeful that through these youth groups his community will eventually see a decrease in disease.  In addition, the youth group has brought the community together as the youth perform dramas and sing together as a choir.  He also shared that he was able to talk with his parents about the youth group and they were very happy about the program and agreed with his decision for abstinence.  

Nigeria

Bringing hope to one orphan
An orphan grew up with his uncle and managed to complete secondary school; however, there was no money for further education.  Since he was an active member of one partner church’s Youth Fellowship, he was invited to attend the training for AB Awareness volunteers.  This led to him being selected for the promoters training and after being interviewed, he was selected to be a promoter for the ABY project.  Through these trainings, he learned so much that he was really convinced about and decided to practice abstinence before marriage and faithfulness within marriage.  The ABY project has given him hope to protect himself and to train other youth about abstinence and faithfulness.  Furthermore, this has changed his life from idleness to having something meaningful to do that helps others.  It also helps him to take care of his daily needs.  He is really thankful for this project.  

Training others empowers one young woman
A young woman, whose family was in a difficult situation due to the death of the father, met a man who promised her “heaven on earth.”  She married him in spite of the objections of her family.  Two years later, he changed completely, turned against her, accused her of being a barren woman, mistreated her, had sex with other women in their home and asked her to have sex with his brother to have a child for him.  After five years of this, he sent her back to her father’s house.  She feared that she might have been infected with HIV even though her husband did not have sex with her after the first two years of their marriage.  She was very thankful for a negative HIV test result and vowed that she would remain faithful.  Her church invited her to attend the training for volunteers for the AB Awareness meetings and eventually she was selected to be a promoter.  She is grateful for the opportunity to train others about abstinence and faithfulness to which she is committed.  This also helps her to feed herself and her family.

Networking churches strengthens friendships
One of successes of this project is the ability to bring churches together.  Leader youth from different denominations come together in the Y2Y groups.  Pastors are often afraid of their youth attending outside programs for fear that they will leave their church and join another group.  This project brings together youth from different denominations, trains them and then sends them back to share what they have learned with the youth in their own churches. 

Salvation Army leverages its network to reach program goals.

The Salvation Army worked hard this year to reach program goals by establishing 147 groups of beneficiary youth in less than 2 weeks!
Annex 1:  Detailed Information on Activities and Approaches

A. Capacity Building of Partners
All partners are being taught to use state-of-the-art, participatory behavior change methods and tools, including:
1. Identifying the determinants of the key behavioral outcomes 
In each country setting Barrier Analysis is used as part of the BEHAVE Framework.  Beginning in FY2005, we have carried out training of country-level partners in the BEHAVE Framework and Barrier Analysis, and are continuing to do Barrier Analysis in each country (some countries are still finishing up BA on married people). The BEHAVE framework
 is a strategic planning tool that enables managers to decide what data concerning behavior change is needed at each step in the project, and to focus on the different audiences’ points of view.  BEHAVE uses easy-to-use tools based on principles of behavioral science to make four strategic decisions: (1) who the primary target audiences are that should be reached for Behavior Change Communication (given the behaviors that will be promoted); (2) what actions should be taken to change behavior (in addition to the ones already included in this plan); (3) what the psychosocial, structural, or other determinants and factors are that make the most difference in the target audience’s choice to act; and (4) what strategies will be effective in addressing those determinants and factors. Barrier Analysis
 is used for the third decision (mentioned above):  determinants/key factors are identified that influence a particular behavior.  This methodology is discussed in more detail below.

Barrier Analysis (BA) is used to identify determinants (i.e., “key factors”) that can either help or hinder a person from adopting one of our promoted behaviors.  During Barrier Analysis, a questionnaire is used with a target group (e.g., male youth 15-24 years of age) in order to assess each of eight behavior determinants:

· perceived susceptibility (i.e., to HIV/AIDS);

· perceived severity;

· perceived action efficacy;

· perceived self-efficacy;

· cues for action;

· perceived social acceptability;

· perception of divine will; and

· positive and negative attributes of the action.
In addition, we explored what makes the behavior (e.g., abstinence) easier and more difficult.  For more information, please see Section IV, Monitoring and Evaluation. 

2. Using the knowledge, creativity, and energy of youth in the further modification of the project design and design of BCC materials for youth.  (Beginning in FY2005, we have created Youth and Adult Stakeholders Review Committees, and have these committees review and modify our youth-to-youth group curriculum.)

3. Assuring a high density of coverage of 1,425,009 youth aged 10-24 years and Youth Leaders (in Youth-to-Youth Groups) in HIV/AIDS behavior change communication (BCC) interventions through an average of 12 educational visits with youth per year and at least three visits with parents/guardians per year.  Youth’s skills in practicing abstinence will be built using an age-graded, HIV/AIDS life skills curricula (based on World Relief’s Choose Life curricula with modification by FH).  (This will be done once the Youth-to-Youth groups are established. During this project period, we have identified youth to participate in these groups and “co-promoters,” local volunteers who work alongside of the project’s paid Promoters to work regularly with these youth groups.  The curricula will be adapted, as well (see previous point).  We will also reach these youth through PSAs and the AB Awareness Campaigns.)

4. Empowering communities & faith-based groups to affect an increase in fidelity in marriage and monogamous partnership, and to decrease harmful behaviors (e.g., coercive, violent, cross-generational, transactional sex) through training using curricula (e.g., WR’s Facing AIDS Together) and working with faith communities, schools, and family members to create a broad-based enabling environment for dialog with youth about sexual behavior. (Beginning in FY2005, we began creating this supportive environment for changes through the AB Awareness Campaigns, PSAs, and other means.  We will also enroll pastors, teachers, government, and other community leaders for training which will happen after September 2006.)

5. Working with faith communities, schools, and CBOs to create (where necessary) and work with youth groups and to use participatory behavior change communication (BCC) methods with youth and adults.  (See point 3 and 4 above concerning this activity.  Also, project staff members will receive training in use of the youth curricula and educational methods and messages 

6. Using Motivational Interviewing (MI)
 techniques for counseling of youth on abstinence and adults on faithfulness, and to improve health promotion efforts. MI is a stage-based intervention that is grounded in decision-making theory and motivational psychology. It has the goal of resolving ambivalence and bringing out a person's own arguments for change, and has been shown to be most effective for those who are less ready to change.  (The training in MI was completed in FY2006, and we have developed a training guide and online training course. This training was pre-tested through our privately funded Bringing Hope project, and used with our ABY partners in FY2006.  Some parts of MI (i.e., using questions to elicit “change talk”) are being integrated into our AB Awareness Campaigns.  FH has presented on MI at the CORE Group Spring Meeting, as well.
  FH has already field tested the use of Barrier Analysis in Kenya during our start-up workshop.)

7. Using mass media to contribute to behavior change in youth and adults.  (Beginning in FY2005, Operation Blessing, FH’s media partner in this project, has created and broadcasting PSAs that will reach 42 million people in Haiti and Nigeria.)  

8. Monitoring and evaluating program performance and quality.  (Beginning in FY2005, the ABY Technical Advisory Group [TAG] has continued to further refine and roll-out project monitoring and evaluation tools.  Please see the Monitoring and Evaluation Plan in Section IV for more details.)

B. AB Awareness Campaigns

Over the life of the project, our partners’ extensive contact with over 17,172 churches and mosques and other religious institutions in the target countries will be utilized to reach 3,235 parents, 2,435 religious leaders and teachers, and 116,297 youth through periodic and ongoing training. Project partners are raising awareness among 677 volunteer mentors/trainers who influence youth so that they can guide them in their decision-making concerning abstinence and healthy relationships, and help them to sustain the decisions that they make. During the AB Awareness Campaigns, ABY partners are conducting focus groups and key informant interviews, are working with community leaders and groups to give presentations back to the community on what was learned during the discussions using skits, stories, and other methods.   Training notes for the AB Awareness Campaign process were sent to each field, and the members of the ABY Technical Advisory Group have trained country-level partners in the process.  The process is modified locally, but the overall process in each country includes mechanisms to:

· listen to the key groups in the community (e.g., community leaders, teachers, religious leaders, parents, youth) using questions conducted through focus groups and key informant interviews on specific HIV/AIDS topics (especially concerning abstinence and being faithful); 
· help community members (and staff members) present the information from these interviews back to the entire community;
· teach the community the basics of the abstinence and faithfulness as a means to prevent HIV transmission, and how to avoid coercive, trans-generational, and transactional sex; and then
· enroll people to participate in the project (e.g., as pastors to be trained, Youth Leaders, Co-Promoters).

A subcommittee of the Technical Advisory Group is currently finalizing the training notes and focus group question guides for this process.  Please see Section D below for more details.  
C. Use of Mass Media

Television is being used in Haiti and Nigeria in order to raise awareness about HIV/AIDS and the AB approach, to widely disseminate project key messages, and to reinforce the importance of abstinence and faithfulness in HIV/AIDS prevention. Thirty to sixty second PSAs are being packaged to air in current, already negotiated TV airtime slots for rapid scalability in Haiti and Nigeria.  These PSAs have begun airing.   

D. Sharing of Best Practices and Lessons Learned

The Alliance is uniquely situated to share best practices and lessons learned for the ABY approaches. The Partners in this project have a broad range of skills and approaches which are ripe for innovation and creative implementation of the Alliance’s ABY strategy. Using communications software such as Groove and Elluminate Live and through face-to-face meetings, the Global Secretariat serves as a forum where country representatives can share best practices and lessons learned in ABY approaches, including low-cost youth diversions. Information is being collected internally through our performance reporting form on a semi-annual basis and shared at the Global Secretariat meetings.

 Annex 2-  Detailed Information of ABY Activities Planned for the Next Year

A. Activities for FY2007

During FY07, all partners will be taught to use state-of-the-art, participatory behavior change methods and tools to carry out the following activities:

1. AB Awareness Campaigns:  
During FY07, our partners’ extensive contact with over 1.310 churches and mosques, 489 schools, and 2,356 youth and women’s groups in the target countries will be utilized to reach 25.460 parents and guardians, 4,719 church leaders and teachers, 4,041 volunteer mentors and trainers, and 384,748 youth and children through periodic and ongoing training.  Project partners have now been trained in how to conduct AB Awareness Campaigns in each of our four countries. These campaigns will continue in this fiscal year as partners roll out the campaigns to project areas that have not yet been reached with AB messages. 
During the 2006 project period, project partners in all four countries reached approximately one-third of all project communities with these campaigns.  During this fiscal year, campaigns will begin in the next third of all communities.  During this project period, we will reach 53,074,023 indirect beneficiaries (through either AB Awareness Campaigns or mass media), and a total of 512,598 direct beneficiaries.
2. Achieving a high density of coverage:  
During this fiscal year, we will reach 384,748 youth aged 10-24 years and Leader Youths in Y2Y Groups with HIV/AIDS behavior change communication (BCC) interventions through an average of 12 educational visits with each youth per year and at least three visits with parents/guardians.  Partners identified youth in the first cohort to participate in these groups and “co-promoters”, local volunteers who work alongside of the project’s paid Promoters to work regularly with these youth groups.  In the 2006 project period, we will continue to work with 2,357 new and already established Y2Y groups, leading them through the participatory Choose Life curricula.  Project partners have all been trained in use of Youth-to-Youth groups and are in the process of training staff to use advanced counseling strategies (e.g., Motivational Interviewing) to use with youth and married people.

We will also reach youth through the continuing use of PSAs and the AB Awareness Campaigns events such as World AIDS Day. Four additional lesson plans will be added to the Choose Life curriculum (during September and October 2006) in order to cover topics and teach skills that do not presently receive much attention in the curriculum.  We plan to finish a more extensive revision of the Choose Life curriculum by April 2007 so that the revised version of the curricula can be used with the second cohort of youth (one-third of all youth to be reached during the project).  
3. Empowering Communities and FBOS
Activities to empower communities & faith-based groups to affect an increase in fidelity in marriage and monogamous partnership will be conducted.  We have already begun the AB Awareness Campaigns to lay the ground work for this task and to gather information (from focus groups in each community) on abstinence, faithfulness, and unhealthy sexual behaviors. A curriculum on promotion of faithfulness was developed and a global training was held on promotion of faithfulness in July 2006.  During the 2006 project period, we will continue with the AB Awareness Campaigns and PSAs and will roll out country-level couples training on promotion of faithfulness for community and religious leaders. During this project period, partners plan to train 8,072 community/religious leaders and teachers in the promotion of faithfulness to protect marriages against HIV/AIDS.  Motivational Interviewing will also be taught to community and religious leaders, teachers, Leader Youths, and others who counsel youth as a way to empower them to help youth to make decisions about their sexual behavior. (A basic form of MI [focusing on active listening techniques] will also be taught to Leader Youths.) FH has now completed an MI Facilitator’s Guide, a Participant’s Guide, online recorded training modules (using Elluminate Live software), and a website for these activities (http://mi.fhi.net).
  We will also integrate MI principles and techniques into the next revision of the Choose Life manual.  Those revisions will be finished by April 2007 when we will begin training the second cohort of youth (one-third of all youth to be reached during the project).    

4. Activities to empower communities & faith-based groups to affect a decrease in harmful behaviors (e.g., coercive, violent, cross-generational, transactional sex) 
A supplementary module on coercive, violent, cross-generational and transactional sex is currently being developed and will be available before the end of the calendar year.  In addition to these trainings, partners will use materials provided by FH HQ to help communities to respond to prevent and respond to sexual coercion and abuse.  

5. Using mass media to contribute to behavior change in youth and adults.
 Operation Blessing, FH’s media partner in this project, has been creating and broadcasting PSAs that are reaching people in Haiti and Nigeria.  OBI has begun broadcasting messages based on the findings from our Barrier Analysis studies in both Haiti and Nigeria and will continue to broadcast these PSAs throughout the upcoming fiscal year.  Television will be used in Haiti and Nigeria in order to raise awareness about HIV/AIDS and the AB approach, to widely disseminate project key messages, and to reinforce the importance of abstinence and faithfulness in HIV/AIDS prevention. Thirty to sixty second PSAs will be packaged to air in current, already negotiated TV airtime slots for rapid scalability in Haiti and Nigeria.  These PSAs will continue airing during the 2007 project period.  In Mozambique, project staff will continue to use hand-held recording devices to record and broadcast Y2Y group sessions and interviews with youth to increase youth awareness, participation, and acceptance of AB messages.

The mass media goal for this project is to use mass media for social marketing of abstinence and being faithful, including:  

i. raising awareness and reducing stigma;

ii. decreasing barriers to abstinence and faithfulness (especially perceived self-efficacy, perceived action efficacy, and perceived social norms);

iii. modeling positive behaviors that will encourage healthy, safer sexual behavior; 

iv. promotion of primary abstinence and delaying first intercourse;

v. promotion of secondary abstinence; 

vi. promotion of faithfulness and partner reduction; and  

vii. increasing other safer sexual behaviors (e.g., decreasing sexual coercion, increased sexual responsibility for vulnerable youth and adults).

6. Sharing of Best Practices and Lessons Learned 

Using communications software such as Groove and Elluminate Live and through face-to-face meetings, the Global Secretariat will continue to serve as a forum where country representatives can share best practices and lessons learned in ABY approaches, including low-cost youth diversions. Information will continue to be collected internally through our performance reporting form on a semi-annual basis and shared at the Global Secretariat meetings.

7. Monitoring and evaluating program performance and quality 

Project participants have learned to use pre/posttests, Quality Improvement and Verification Checklists, the ABY Quarterly Report form, the Y2Y group register (with an integrated Abstinence Log), and KAP questionnaires.  During this project period, participants will learn to use the mini-KAP survey methodology to measure changes with each cohort of youth reached by the program, and to use Target Coverage Charts.  
B. Partners
This project will continue to be implemented by eight members of the 47-member Association of Evangelical Relief and Development Agencies (AERDO) [Christian Reformed World Relief Committee (CRWRC), Food for the Hungry (FH), Foundation for Compassionate American Samaritans (FOCAS), Nazarene Compassionate Ministries (NCM), Operation Blessing International (OBI), Salvation Army World Service (SAWSO), World Concern (WC), and World Hope (WH)], as well as 17,070 religious organizations (churches and mosques), 1,794 schools, 3,141 youth groups, and 861 women’s groups/associations (over the life of the project).  There are no changes to partners or work areas since the last work plan was approved.  During this project period, we plan to reach 5,568 religious organizations (churches and mosques), 548 schools, 2,163 youth groups, and 497 women’s groups/associations.  
C. Curriculum, Materials, and Training Follow-up

1. Adult Trainings

Motivational Interviewing was presented to our partners in July of 2006.  Trainings on faithfulness for married couples will continue at the community level throughout the fiscal year as our partners replicate these trainings and in turn, the community and religious leaders teach local workshops to promote faithfulness in marriage.  Faithfulness programs encourage the reduction of partners and fidelity in marriage as a critical way to reduce risk of exposure to HIV.  Some of the most significant gains in Uganda were a result of changes in Faithfulness behaviors
,
.  The Faithfulness in Marriage curriculum was developed by Food for the Hungry as outlined in the 2006 Workplan
.  A second edition will be available in the spring of 2007 for partner use which includes revisions and adaptations as recommended by the Technical Advisory Group (TAG) team and AERDO partners.  Feedback for the second edition was given at the July 2006 training .  Motivational Interviewing will be taught to community and religious leaders, teachers, Leader Youths, and others who counsel youth as a way to empower them to help youth to make decisions about their sexual behavior. (A basic form of MI [focusing on active listening techniques] will also be taught to Leader Youths.) FH has now completed an MI Facilitator’s Guide, a Participant’s Guide, online recorded training modules (using Elluminate Live software), and a website for these activities (http://mi.fhi.net).
  We will also integrate MI principles and techniques into the next revision of the Choose Life manual. Those revisions will be finished by April 2007 when we will begin training the second cohort of youth (one-third of all youth to be reached during the project).    

Subsequent field training reports will be sent to the headquarters which will provide any additional recommendations from participants and field staff.  
2. Youth Trainings

World Relief’s Choose Life (ages 15-24 years) curriculum is still being utilized in the monthly Youth-to-Youth (Y2Y) group meetings for all ages.  A minimum of four additional modules will be developed by Food for the Hungry by November 2006.  These modules will include information on Parents’ Role in HIV Prevention; Gender Roles; the Right to Say “No”,  and Risk Reduction Options for Youth (who do not choose abstinence).  Partner training for these modules will happen via Elluminate Live in an online format in the Fall of 2006.  An updated version including all of these modules and additional adaptations as suggested by AERDO partners and TAG team staff will be available in the spring of 2007 (for use with the third cohorts of youth to be reached).  
World Relief’s Choose Life curriculum (for ages 10-14) has been tested in the field but has not been released for official use by World Relief.  We have been using the curriculum for ages 15 and older with minor adaptations for those under 14.  World Relief plans to release the curriculum for translation and distribution by January of 2007. In turn, we will begin integrating this curriculum into the third cohorts of Y2Y groups in February and March of 2007.  

3. Counseling Strategies

Motivational Interviewing partner training was also completed in July of 2006 as outlined in the 2006 Workplan
.  Further details will be forthcoming in the 2006 Annual Report. Field level trainings will continue throughout fiscal year 2007 as partners replicate these trainings to enable religious leaders, community leaders, teachers, and others to counsel those who need further help in adopting new behaviors for HIV prevention.

4. Community Training Sessions

In order to develop a more comprehensive strategy to HIV prevention at the community level, we will be integrating awareness and prevention trainings to address child and adult sexual sexual abuse, domestic abuse, and gender inequalities related  to these issues.  Training materials for parents, teachers, religious leaders, and community members will be developed and used to sensitize the public to these issues for both adults and children.  Initial materials will be available for field use by February of 2007. Elluminate Live! online training will be provided to provide guidance to partners and staff for their use and distribution.  As time allows, these community meetings will be supplemented with additional materials addressing cross-generational sex, coercive sex, and others unhealthy sexual behaviors as needed. 

5. Refresher courses for new field staff

Partners are responsible for repeating the trainings that they have received so far with their staff. Details of all subsequent field level trainings by partners (e.g., number of participants, pre/posttest scores) will be documented in the quarterly performance reports.  Quality of facilitation will be monitored at the headquarters through pre- and posttest scores, QIVC scores, and training narratives sent from partner staff.  As needed trainings on educational methods and messages, Motivational Interviewing techniques, Barrier Analysis and other programs will be recorded onto Elluminate Live! sessions to build capacity and background for new employees joining the field.  This will be done as needed through September 2007 and can be accessed for future reference by any partners or field staff who need refresher courses on these initial training principles.  

Annex 3- Geographic Regions
	Ethiopia Geographic Areas

	Amhara
	FHI/Ethiopia:  Lay Gayint, Tach Gayint, Simada

LIAE:  Debre Berhan

	Oromia
	NCM: Limu, Kossa and Agarao

EKHC:  Jimma special zone and Nazeth

	Addis Ababa 
	SALE:  Nefas Silk Lafto, Akaki Kaliti

	                              Haiti Geographic Areas

	West
	World Hope:  Port au Prince, Léogane, Petit Goave, Gonave

	
	SA: Port au Prince, Arcahaie, Montrouis, Laferonnaie Croix des Bouquets

	
	Methodist Church COD/EMH:  Petit Goave

	
	Focas: Port-au-Prince, Ganthier, Mare Roseau

	
	WC:  Port-au-Prince

	
	Sous Espwa: Port au Prince, la Gonave, Petite Goave 

	Southeast
	World Hope: Jacmel, Bainet

	
	Sous Espwa: Côtes-de-Fer, Bainet, Jacmel

	Plateau Central
	Sous Espwa:  Hinche

	North
	World Hope: Port Margot

	
	SA: Limbe

	Northeast
	 

	South
	SA : Fond des Nègres, L’Asile, Petite Rivière de Nippes St Michel du Sud, Les        Cayes

	
	WC:Les Cayes, Cavaillon, Morency, Port a Piment, Coteaux, Les Anglais

	Northwest
	SA: Port de Paix

	
	WC : Foison, Port de Paix, Bassin Bleu 

	Grande-anse
	Methodist Church COD/EMH: Jérémie

	Artibonite
	SA:  St Marc, Rossignol, Gros Morne , Gonaives, St Marc

	
	Sous Espwa: Lafond, Saint-Marc


	
	                             Mozambique Geographic Areas

	Sofala Province
	FHI, NCM:  Nhamatanda, Gorongosa, Marromeu, Caia

	Maputo
	NCM, OH  

	Gaza
	NCM, OH

	Manica
	NCM, KUBATSERANA

	Tete
	NCM, CRWRC

	Inhambane
	NCM


	                                                                                           Nigeria Geographic Areas

	Countrywide
	CRWRC: Abuja Federal Capital Territory (FCT), Adamawa, Bauchi, Benue, Borno, Ebonyi, Gombe, Jigawa, Kaduna, Kano, Katsina, Kebbi, Kwara, Lagos, Nassarawa, Niger, Plateau, Sokoto, Taraba, Yobe, Zamfara

	
	SA: Abuja FCT, Abia, Akwa Ibom, Anambra, Bayelsa, Benue, Cross River, Delta, Ebonyi, Edo, Ekiti, Enugu, Imo, Kaduna, Kano, Kogi, Lagos, Ogun, Ondo, Osun, Oyo, Plateau,  Rivers

	
	NCM: Abia, Akwa Ibom, Lagos, Rivers


Annex 4- Budgets; 2006 Global Budget Summary

	
	ETHIOPIA
	HAITI
	MOZAMBIQUE
	NIGERIA
	FH HQ
	TOTAL

	
	USAID
	MATCH
	USAID
	MATCH
	USAID
	MATCH
	USAID
	MATCH
	USAID
	MATCH
	USAID
	MATCH

	PERSONNEL
	75,561
	5,957
	159,943
	34,162
	167,894
	17,500
	93,411
	58,875
	36,335
	53,300
	533,145
	169,794

	TRAVEL
	44,269
	4,222
	28,484
	700
	44,840
	2,000
	99,572
	1,900
	18,178
	12,690
	235,343
	21,512

	DIRECT IMPLEMENTATION ACTIVITIES 
	200,162
	7,923
	140,660
	0
	204,732
	13,850
	213,007
	225
	5,920
	0
	764,481
	21,998

	ODC (Other Direct Costs) 
	94,161
	18,016
	140,222
	90,598
	139,080
	1,766
	29,578
	1,495
	34,069
	6,474
	437,110
	118,349

	SUBTOTAL
	414,153
	36,118
	469,309
	125,460
	556,546
	35,116
	435,568
	62,495
	94,502
	72,464
	1,970,079
	331,653

	NICRA
	51,852
	 
	58,758
	 
	69,680
	 
	54,533
	 
	11,832
	 
	246,654
	 

	FY2006 Budget
	466,005
	 
	528,067
	 
	626,225
	 
	490,102
	 
	106,334
	 
	2,216,733
	 

	Estimated carryover from previous obligation (includes NICRA)
	120,114
	 
	98,711
	 
	257,043
	 
	160,065
	 
	12,000
	 
	647,932
	 

	Total Request for FY2006
	345,891
	 
	429,356
	 
	369,183
	 
	330,036
	 
	94,334
	 
	1,568,800
	 

	Projected  expenses for FY2006*
	$337,309


	
	$350,088


	
	$585,547


	
	$427,724


	
	$102,113


	
	$1,802,780


	


Pipeline Analysis:

	USAID Obligated Amount  through FY2006
	3,653,580



	Actual expenses for FY2005
	453,036



	Estimated expenses for FY2006*
	$1,802,780



	Total remaining in pipeline
	$1,397,764


*Actual expenses will come with the submission of the SF269.
Food for the Hungry HQ Budget

	FOOD FOR THE HUNGRY HQ
	
	

	CONSOLIDATED BUDGET
	USAID
	MATCH

	PERSONNEL
	36,335
	53,300

	TRAVEL
	18,178
	12,690

	DIRECT IMPLEMENTATION ACTIVITIES 
	5,920
	0

	ODC (Other Direct Costs) 
	34,069
	6,474

	SUBTOTAL
	94,502
	72,464

	NICRA
	11,832
	 

	FY2006 Budget
	106,334
	 

	Estimated carryover from previous obligation (includes NICRA)
	12,000
	 

	Total Request for FY2006
	94,334
	 


2006 Country Budgets

Ethiopia Country Budget

	ETHIOPIA   
	
	

	CONSOLIDATED BUDGET
	USAID
	MATCH

	PERSONNEL
	75,561
	5,957

	TRAVEL
	44,269
	4,222

	DIRECT IMPLEMENTATION ACTIVITIES 
	200,162
	7,923

	ODC (Other Direct Costs) 
	94,161
	18,016

	SUBTOTAL
	414,153
	36,118

	NICRA
	51,852
	 

	FY2006 Budget
	466,005
	36,118

	Estimated carryover from previous obligation (includes NICRA)
	120,114
	 

	Total Request for FY2006
	345,891
	 

	
	
	

	FH
	USAID
	MATCH

	PERSONNEL
	32,500
	3,250

	TRAVEL
	19,519
	1,177

	DIRECT IMPLEMENTATION ACTIVITIES 
	78,840
	3,827

	ODC (Other Direct Costs) 
	37,993
	886

	SUBTOTAL
	168,852
	9,140

	NICRA
	21,140
	 

	FY2006 Budget
	189,992
	9,140

	
	
	

	LIA
	USAID
	MATCH

	PERSONNEL
	11,515
	1,152

	TRAVEL
	2,312
	210

	DIRECT IMPLEMENTATION ACTIVITIES 
	39,190
	2,319

	ODC (Other Direct Costs) 
	14,245
	321

	SUBTOTAL
	67,262
	4,002

	NICRA
	8,421
	 

	FY2006 Budget
	75,683
	4,002

	
	
	

	KHC
	USAID
	MATCH

	PERSONNEL
	10,183
	760

	TRAVEL
	13,498
	1,157

	DIRECT IMPLEMENTATION ACTIVITIES 
	22,790
	1,762

	ODC (Other Direct Costs) 
	11,678
	323

	SUBTOTAL
	58,148
	4,002

	NICRA
	7,280
	 

	FY2006 Budget
	65,428
	4,002


	NCM
	USAID
	MATCH

	PERSONNEL
	13,416
	0

	TRAVEL
	8,794
	0

	DIRECT IMPLEMENTATION ACTIVITIES 
	36,240
	0

	ODC (Other Direct Costs) 
	25,485
	16305

	SUBTOTAL
	83,935
	16,305

	NICRA
	10,509
	 

	FY2006 Budget
	94,444
	16,305

	
	
	

	SALE
	USAID
	MATCH

	PERSONNEL
	7,947
	795

	TRAVEL
	147
	1,678

	DIRECT IMPLEMENTATION ACTIVITIES 
	23,101
	15

	ODC (Other Direct Costs) 
	4,761
	181

	SUBTOTAL
	35,956
	2,669

	NICRA
	4,502
	 

	FY2006 Budget
	40,458
	2,669


Haiti Country Budget

	HAITI   
	  
	 

	CONSOLIDATED
	USAID  
	MATCH  

	PERSONNEL
	159,943
	34,162

	TRAVEL
	28,484
	700

	DIRECT IMPLEMENTATION ACTIVITIES 
	140,660
	0

	ODC (Other Direct Costs) 
	140,222
	90,598

	SUBTOTAL
	469,309
	125,460

	NICRA
	63,591
	 

	FY2006 Budget
	528,067
	 

	Estimated carryover from previous obligation (includes NICRA)
	98,711
	 

	Total Request for FY2006
	429,356
	 125,460

	
	
	

	WC
	USAID
	MATCH

	PERSONNEL
	76,967
	0

	TRAVEL
	10,060
	0

	DIRECT IMPLEMENTATION ACTIVITIES 
	77,380
	0

	ODC (Other Direct Costs) 
	41,462
	0

	SUBTOTAL
	205,869
	0

	NICRA
	27,895
	0

	FY2006 Budget
	231,644
	0

	
	
	

	CR
	USAID
	MATCH

	PERSONNEL
	8,575
	13,800

	TRAVEL
	600
	0

	DIRECT IMPLEMENTATION ACTIVITIES 
	34,700
	0

	ODC (Other Direct Costs) 
	2,245
	0

	SUBTOTAL
	46,120
	13,800

	NICRA
	6,249
	 

	FY2006 Budget
	51,895
	13,800

	
	
	

	FOCAS
	USAID
	MATCH

	PERSONNEL
	9,302
	0

	TRAVEL
	2,100
	0

	DIRECT IMPLEMENTATION ACTIVITIES 
	20,880
	0

	ODC (Other Direct Costs) 
	825
	0

	SUBTOTAL
	33,107
	0

	NICRA
	4,486
	 

	FY2006 Budget
	37,252
	0


	
	
	

	OBI
	USAID
	MATCH

	PERSONNEL
	22,000
	17,812

	TRAVEL
	7,500
	700

	DIRECT IMPLEMENTATION ACTIVITIES 
	500
	0

	ODC (Other Direct Costs) 
	90,050
	87,098

	SUBTOTAL
	120,050
	105,610

	NICRA
	16,267
	 

	FY2006 Budget
	135,080
	105,610

	
	
	

	WHI
	USAID
	MATCH

	PERSONNEL
	26,250
	2,550

	TRAVEL
	2,978
	0

	DIRECT IMPLEMENTATION ACTIVITIES 
	3,000
	0

	ODC (Other Direct Costs) 
	550
	3,500

	SUBTOTAL
	32,778
	6,050

	NICRA
	4,441
	 

	FY2006 Budget
	36,882
	6,050

	
	
	

	SAWSO
	USAID
	MATCH

	PERSONNEL
	16,849
	0

	TRAVEL
	5,246
	0

	DIRECT IMPLEMENTATION ACTIVITIES 
	4,200
	0

	ODC (Other Direct Costs) 
	5,090
	0

	SUBTOTAL
	31,385
	0

	NICRA
	4,253
	0

	FY2006 Budget
	35,314
	0


Mozambique Country Budget

	MOZAMBIQUE
	 
	 

	CONSOLIDATED
	USAID
	MATCH

	PERSONNEL
	167,894
	17,500

	TRAVEL
	44,840
	2,000

	DIRECT IMPLEMENTATION ACTIVITIES 
	204,732
	13,850

	ODC (Other Direct Costs) 
	139,080
	1,766

	SUBTOTAL
	556,546
	35,116

	NICRA
	69,680
	0

	FY2006 Budget
	626,225
	35,116

	Estimated carryover from previous obligation (includes NICRA)
	257,043
	

	Total Request for FY2006
	369,183
	35,116

	
	
	

	FH
	USAID
	MATCH

	PERSONNEL
	71,811
	5,000

	TRAVEL
	13,384
	0

	DIRECT IMPLEMENTATION ACTIVITIES 
	51,876
	10,000

	ODC (Other Direct Costs) 
	45,116
	0

	SUBTOTAL
	182,187
	15,000

	NICRA
	22,810
	 

	FY2006 Budget
	204,997
	15,000

	
	
	

	KUB
	USAID
	MATCH

	PERSONNEL
	22,301
	500

	TRAVEL
	1,150
	800

	DIRECT IMPLEMENTATION ACTIVITIES 
	35,036
	2,950

	ODC (Other Direct Costs) 
	15,799
	1,000

	SUBTOTAL
	74,286
	5,250

	NICRA
	9,301
	 

	FY2006 Budget
	83,587
	5,250

	
	
	

	CR
	USAID
	MATCH

	PERSONNEL
	21,708
	6,000

	TRAVEL
	16,186
	1,200

	DIRECT IMPLEMENTATION ACTIVITIES 
	66,424
	900

	ODC (Other Direct Costs) 
	20,432
	766

	SUBTOTAL
	124,751
	8,866

	NICRA
	15,619
	 

	FY2006 Budget
	140,369
	8,866

	
	
	


	NC
	USAID
	MATCH

	PERSONNEL
	52,074
	6,000

	TRAVEL
	14,120
	0

	DIRECT IMPLEMENTATION ACTIVITIES 
	51,396
	0

	ODC (Other Direct Costs) 
	57,732
	0

	SUBTOTAL
	175,322
	6,000

	NICRA
	21,950
	 

	FY2006 Budget
	197,273
	6,000


Nigeria Country Budget
	NIGERIA   
	 
	 

	CONSOLIDATED
	USAID
	MATCH

	PERSONNEL
	93,411
	58,875

	TRAVEL
	99,572
	1,900

	DIRECT IMPLEMENTATION ACTIVITIES 
	213,007
	225

	ODC (Other Direct Costs) 
	29,578
	1,495

	SUBTOTAL
	435,568
	62,495

	NICRA
	54,533
	0

	FY2006 Budget
	490,102
	62,495

	Estimated carryover from previous obligation (includes NICRA)
	160,065
	

	Total Request for FY2006
	330,036
	62,495

	
	
	

	CR
	USAID
	MATCH

	PERSONNEL
	53,000
	24,020

	TRAVEL
	54,600
	0

	DIRECT IMPLEMENTATION ACTIVITIES 
	124,065
	225

	ODC (Other Direct Costs) 
	8,420
	85

	SUBTOTAL
	240,085
	24,330

	NICRA
	30,059
	 

	FY2006 Budget
	270,144
	24,330

	
	
	

	NC
	USAID
	MATCH

	PERSONNEL
	5,575
	1,200

	TRAVEL
	19,880
	1,200

	DIRECT IMPLEMENTATION ACTIVITIES 
	6,000
	0

	ODC (Other Direct Costs) 
	12,800
	960

	SUBTOTAL
	44,255
	3,360

	NICRA
	5,541
	 

	FY2006 Budget
	49,796
	3,360

	
	
	

	OB
	USAID
	MATCH

	PERSONNEL
	13,000
	28,375

	TRAVEL
	8,100
	700

	DIRECT IMPLEMENTATION ACTIVITIES 
	76,700
	0

	ODC (Other Direct Costs) 
	6,250
	450

	SUBTOTAL
	104,050
	29,525

	NICRA
	13,027
	 

	FY2006 Budget
	117,077
	29,525


	
	
	

	SA
	USAID
	MATCH

	PERSONNEL
	21,836
	5,280

	TRAVEL
	16,992
	0

	DIRECT IMPLEMENTATION ACTIVITIES 
	6,242
	0

	ODC (Other Direct Costs) 
	2,108
	0

	SUBTOTAL
	47,178
	5,280

	NICRA
	5,907
	 

	FY2006 Budget
	53,085
	5,280


Annex 5-Strategic Objectives

	 
	2006 Ethiopia
	 

	Activities 
	Plan
	Actually Achieved in FY2006

	
	Oct 1, 2005- March 31, 2006
	April 1, 2006-Sept 30, 2006
	

	Abstinence activities (Objective 1: At least half (50%) of all youth aged 10-24 years involved in the program will commit to primary or secondary abstinence until marriage and faithfulness in marriage (or in a long-term committed relationship); Objective 2: The percentage of young single people (15-24) who have had sex in the last 12 months will be decreased by 30%)

	AB Awareness Campaigns
	Focus group discussions involving 8-15 participants per group conducted ; results of group discussion presented back to community with the support of stories, skits, testimonies, and other methodologies 
	Continuation of the AB awareness campaign, and follow-up of activities carried out  after the campaigns 
	Achieved:  AB awareness campaigns have been conducted and appropriate AB messages have been transmitted to the people through storytelling, skits, testimonies, drama, presentations, and other activities.  A total of 139,719 people were reached. 

	AB Awareness campaign – drama groups
	One drama group with 25 members trained in AB focused drama; Dramas presented in 2 Kebeles (peasant associations, a geographical unit)
	One drama group with 29 members trained in AB focused drama; Dramas presented in 4 Kebeles
	Achieved:  Two drama groups of 26 members on average were trained and presented HIV prevention messages to the community living in 6 Kebeles, the number of beneficiaries for this activity is included in the figure above (139,719).  

	AB Awareness campaigns through District sponsored AIDS Days
	2 AIDS Days conducted in Woreda (district) capitals with AB messages provided by key youth and community leaders
	 
	Achieved:  World AIDS Day was celebrated in two districts of Jimma Zone (by EKHC and FAYYAA in collaboration with the local government sector).  33,124 people were reached with AB messages

	AB Awareness campaigns through quarterly sports events (FAYYA)
	2 quarterly kebele sporting events
	4 quarterly kebele sporting events conducted; 2 woreda sporting events conducted
	Achieved:  Eight sporting events have been conducted at kebele and district levels which gave the opportunity to transmit AB messages to a total of 60,300 people. 

	Establish Youth, Adult Stakeholders (and Gov’t) Curriculum Review Committees
	Curriculum review committee established and Choose Life  curriculum reviewed 
	Continuation of review activities and assessment of the on going activity
	Achieved:  Choose Life Curriculum reviewing has been carried out and incorporation of the comments has been done with FAYYAA and it is underway with FHI/E. Other partners did not report any major changes or comments mentioned by the review committees for their respective project areas.

	Begin formation of (school-sponsored and church-sponsored) Youth-to-Youth (Y2Y) Groups
	Identify, form, and  train Church, Community, and School Y2Y groups 
	Strengthen the  established Y2Y groups
	Partially achieved (62% of target):  A total of 466 Y2Y groups have been established during the past FY, but only 291 Y2Y groups have their full cohort of youth and have begun using the Choose Life curriculum. The remaining 175 Y2Y groups planned for the period are expected to begin the session early in FY07.  These groups will go through some lessons on a more frequent basis in order to catch up with the teaching schedule of previously formed groups.

	Training of youth in use of supplemental content for outreach to parents or other caregivers
	Training material development and formation of youth groups
	Training of the youth in use of supplemental content, and  outreach  begin to  parents and other caregivers 
	Curricula developed, trainings delayed:  The curricula for this activity was recently developed by FH/HQ, but training using this new module has been delayed.  This module for reaching parents and other influential adults will be used with this first cohort of youth during the upcoming fiscal year (FY07).

	Youth leaders start doing outreach education to influential adults (e.g., parents) on their involvement in abstinence promotion (supplemental content)
	Identify and train youth leaders to provide education to influential adults to enhance their involvement in abstinence promotion
	A. Number of influential adults trained by youth leaders
	Curricula developed, trainings delayed:  See above

	
	
	B. No of influential adults involved in AB promotion after training by YL
	

	Promoters of Y2Y and other youth groups begin teaching Youth Leaders in groups using Choose Life
	Y2Y Promoters and YLs identified and  trained. Teaching of Youth Leaders  begun. 
	Continuation of the Y2Y group lessons using 12 Choose Life lessons.
	Achieved:  42 Promoters have been identified and trained on how to teach the Leader Youth using the Choose Life curriculum. During FY06, a total of 2,797 (1,541 male and 1,256 female) Leader Youth have been taught the first three modules of the Choose Life curriculum.

	Teachers, pastors, and other religious leaders trained in AB Awareness (FAYYA)
	141 teachers, pastors, and religious leaders trained in AB curriculum
	100 teachers, pastors, and religious leaders trained; 18,000 students reached with AB messages taught in schools
	Achieved:  A total of 2,935 influential people including teacher, pastors and other religious leaders, parents and others have been trained to promote A&B. The beneficiaries reached by these groups of influential adults are included in the number of beneficiaries for the AB Awareness Campaigns (139,719).  

	Youth leaders (e.g., Y2Y group members) begin teaching other youth using Choose Life each month
	Youth & youth leaders begin to teach other youth using Choose Life curricula.
	Youths & youth leaders continue to teach other youth monthly.
	Partially achieved: The Leader Youth, after being taught by the Promoters, have taught a total of 37,614 (20,036 male and 16,037 female) beneficiary youth on the first three modules of the Choose Life Curriculum.  Some groups have delayed start-up of teaching the curricula.  (See above.)

	5 school-based anti-AIDS clubs formed focusing on peer education to reinforce abstinence (FAYYA)
	5 clubs formed with 125 active participants
	5 clubs formed with 125 active participants
	Partially achieved (90% of target): Nine Anti-AIDS Clubs were established or strengthened both materially and technically to enable them to reach out to their communities with HIV prevention messages.

	Women's leaders trained in counseling with vulnerable women and begin counseling(FAYYA)
	 
	57 women trained to impact young women
	Delayed:  This was delayed until FY07.

	Country-level trainings in Choose Life of Y2Y and other youth group facilitators (Promoters)
	TOT will prepare, organize and conduct the  training to 25 individuals represented from each partners.
	Monitoring and follow up to see how the training is implemented at the field level.
	Achieved: Project staff were trained on how to use the Choose Life curriculum. A field visit was made once by the Lead Agency to see how the teachings are implemented. During the visit, Leader Youth and Promoters in FAYYAA's project areas were observed and feedback was provided.

	Adaptation/translation (where necessary) of Choose Life manual, and creation of supplementary modules 
	Translation /adaptation of the first edition of  the Choose Life curricula begins and  supplementary modules  produced. 
	Finalization of the translation and adaptation process and start using the materials on the field level.
	Achieved:  Translation of the curriculum to Amharic and Oromiffaa languages has been finalized, and a little is remaining concerning the adaptation. The incorporation of the comments and feedback from FHI'E's project area staff is currently underway.  Supplemental modules are being finalized this month (October 2006).  

	Gain government approval for education materials / messages and PSAs (ongoing)
	Communication with the appropriate government bodies and starting the process to get approval.
	Ongoing communication and follow-up on the process until approval is granted.
	Dropped:  As representatives from government sectors are fully integrated in the Curriculum Review Committee, we dropped this as a separate activity.

	Modification and pretesting of Choose Life manual for use in Y2Y Groups/other stakeholders
	Choose Life curricula pretested with youth groups and other stakeholders.
	Modifying Choose Life curricula according to the feedback drawn from the pretest.
	Modified:  The curriculum for youth of age 15-24 was not pretested in Ethiopia as we relied upon the comments and feedback provided by the curriculum review committee. However, the curriculum for the youth of age 10-14 was formally pretested and the feedback was sent to World Relief (the organization producing the curriculum).

	Faithfulness activities (Objective 3: The proportion of adults who have had sex with a nonmarital, noncohabiting partner in the last 12 months will be decreased by 30%)

	Identify teachers, pastors, and other religious leaders for training in faithfulness
	During the AB awareness campaigns, pastors, teachers, religious leaders will  be identified for training.
	Re-orientation (since they will receive first-hand orientation during the awareness campaign) about the ABY project will be given to the identified pastors, teachers , and religious leader .
	Achieved:  The teachers, pastors and other religious leaders as well as CBO leaders are identified to be trained as facilitators for faithfulness training using our new project curriculum. The in-country training will be conducted in November 2006. 

	Capacity building activities (Objective 4: Capacity of faith-based and community-based organizations will be built to decrease transmission of HIV/AIDS through integration of abstinence and faithfulness support programs for youth and adults, and AB Awareness, into the regular programs of at least 60% of the 17,172 targeted churches and mosques.)

	Country-level training in Educational Methods and Messages 
	TOT training on educational methods and messages was provided earlier by FH/HQ in Johannesburg, SA. In October, the lead agency will provide training to 25 individuals who represent the implementing  partners in Ethiopia.
	During this period, the project partners use the training skills that they have learned.  Quality of implementation is measured.
	Achieved:  Educational Methods and Messages training was given to 40 project personnel including the promoters and co-promoters.

	M/E (KAP Study) and Coverage Strategies  training for partners
	After the TOT training in M/E and coverage strategies, training will be provided to 25 individuals who represent the implementing  partners.
	The partners will establish effective monitoring and evaluation systems based on the training that they receive.
	Achieved:  Training on M&E and Coverage strategies was given to 76 project staff and promoters by trained trainers.

	
	Plan
	

	Activities
	Oct 1, 2005- March 31, 2006
	April 1, 2006-Sept 30, 2006
	Actually Achieved in FY2006

	Country level training in M/E (KAP) and Coverage Strategies 
	Representative from the lead agency will participate in the training of trainers.
	The training will be integrated into the ABY project.
	Achieved:  Two staff participated in the global M&E and Coverage Strategies workshop provided by FH/HQ and facilitated the workshop at the country level as described above.

	Motivational Interviewing (and other counseling techniques) and Promotion of Faithfulness training for partners
	(Development of curricula by FH/HQ)
	After the TOT training in Motivational Interviewing and other counseling techniques, the lead agency will train in-country partners.
	Achieved:  Three staff participated in the global workshop on MI and other Counseling Strategies, and Promotion of Faithfulness.  Replication workshops were then held at the country level.  

	Country-level training in Motivational Interviewing and other counseling techniques and promotion of faithfulness training for partners
	(Development of curricula by FH/HQ)
	After the TOT training in Motivational Interviewing and other counseling techniques, the lead agency will train 25 individuals who are staff of in-country partners.
	Modified:  Given  the complexity of MI, a smaller number of trainers were trained in-country to achieve better quality.  Thirteen (13) ABY project staff were trained on MI and other counseling strategies and they are expected to provide the training to Promoters, Co-promoters, Leader Youth, teachers, pastors, parents, and other volunteers who will work on AB promotion.

	Finalization of M/E and QI Forms
	Start preparing M/E forms after receiving training on M/E.
	Finalization of the M/E and QI forms.
	Achieved:  M&E forms are now in place and are being used.

	Conduct baseline KAP (knowledge, attitude, /practice) surveys 
	The baseline KAP survey will begin as lists of youth are established.
	Finalization of the KPC survey questionnaire and design, data collection, data entry and analysis of results from the survey.
	Partially Achieved (delayed):  This activity is behind  schedule due to delay in the formation of the Y2Y groups. All data collection is now complete, and data entry has begun.  (The main managerial usefulness of this data was to establish baseline levels and for preparation of the Choose Life 2.0 curriculum, so this delay should not cause any problems.  The baseline was conducted before youth received important new content in the Choose Life groups.) 

	Mobilization of churches through denominational and ecumenical meetings
	Establishing rapport, organizing and mobilization of churches will begin.
	The mobilization process will continue.
	Achieved:  Collaboration with churches is well established, and a lot of effort needs to be devoted to maintaining the smooth relationship we currently have.

	Activities to limit sexual coercion: (Objective 5: Sexual coercion, violence, cross-generational and other unhealthy sexual behaviors that increase people’s vulnerability to HIV will be reduced by involving 249,499 parents, teachers, pastors, volunteer mentors, and church leaders in learning that guides them in how to take action to reduce these problems in their communities.)

	Collect data on Sexual coercion and violence, cross-generational sex, and other unhealthy sexual behaviors through Focus Group Discussions during AB Awareness Campaigns
	During the AB awareness campaigns, information will be gathered on sexual coercion, violence , cross-generational and other unhealthy sexual behaviors.  Secondary materials will also be collected to substantiate the findings from the focus group discussions.
	Finalization of the information gathering process on sexual coercions and submitting the findings of the data to FHUS.
	Dropped:  This activity was not carried out as we saw the importance involving all staff in the participatory training we are to conduct (in December), prior to beginning data collection.


	 
	2006 Haiti
	 

	Activities 
	Plan
	Actually Achieved in FY2006

	
	Oct 1, 2005- March 31, 2006
	April 1, 2006-Sept 30, 2006
	

	Abstinence activities (Objective 1: At least half (50%) of all youth aged 10-24 years involved in the program will commit to primary or secondary abstinence until marriage and faithfulness in marriage (or in a long-term committed relationship); Objective 2: The percentage of young single people (15-24) who have had sex in the last 12 months will be decreased by 30%)

	Airing of HIV/AIDS Public Health Service Announcements (Abstinence messages)
	 
	 
	Achieved:  Production realized (see annual report comments for justifications) for four, 60-second TV spots, four 30-second TV spots, and four radio spots.  The TV and radio spots will start airing during the first quarter of year 3 of the grant.

	 Ab Awareness Campaigns WC,SE(CRWRC)FOCAS,SA,WH
	Focus groups are held in communities to raise  Awareness .
	131171 Youth are recruited;28157 Community leaders(pastors ,Teachers volunters mentors ,parents, etc) are trained after awreness campaign.
	Achieved (and ongoing):  165,528 youth have been recruited; 12,362 influential adults (volunteer mentors, church leaders, teachers, and parents/guardians).  Parents are the most difficult target group to reach due to the difficult economical situation.  (They do not show up to meetings.)  We will make a concerted effort to reach them in FY07 using a new Choose Life module developed for this purpose.

	Establish Youth, Adult Stakeholders (and Gov’t) Curriculum Review Committees
	Establish one committee to review and adapt curriculum while meeting with government.
	15 community members and one partner agency representative review project curricula
	Achieved: Choose Life curriculum is already approved and well accepted by community leaders

	Begin groups formation of (school-sponsored and church-sponsored) Youth-to-Youth (Y2Y) Groups
	7,288 YLs recruited during AB Awareness Campaigns
	911 Y2Y groups each are established (single-sex) 
	Partially Achieved (81% of target) / Delayed:  Y2Y groups were delayed in starting due to different barriers (including cultural beliefs).  742 Y2Y Groups started lessons in July 2006.  

	Facilitators (Promoters of Y2Y and other youth groups or Trainers ) begin teaching other youth using Choose Life each month
	55 staff recruited and trained, and  begin training through Y2Y Groups
	55 Promoters or trainers  teach Y2Y groups, one module each month
	Achieved (and ongoing):  55 Promoters trained and actively teaching groups.

	Training of partners in translated AB Awareness Training Notes
	5 agency coordinators are trained in AB Awareness campaign methodology
	14 project Staff trained on AB Awareness campaign methodology, how to conduct focus groups and correct general information on HIV/ AIDS
	Achieved (and ongoing):  14 project staff trained

	Country-level trainings in Choose Life for Y2Y and other youth group facilitators (Promoters)
	Train country project managers to train Promoters using educational methods and messages curriculum.  
	55 project staff (coordinators, trainers, promoters) trained
	Achieved (and ongoing):  55 Promoters and other staff trained

	Adaptation/translation of (where necessary) Choose Life manual 1st edition and creation of supplementary materials 
	Adaptation of Curriculum and Duplication by WC as Lead Agency and distribution to all AERDO partners
	Achieved (and ongoing)

	Get government approval for education materials/messages and PSAs (progressive)
	Contact local responsible and send Curriculum to be approved
	Achieved (and ongoing):  Completed for educational materials.  Working on approval of PSAs currently.

	Modification and pretesting of Choose Life manual for use in Y2Y Groups/other stakeholders
	Pretest modules in six communities per agency 
	Provide feedback to FH/HQ for production of Choose Life, version 2.0 
	Achieved for the metropolitan area.

	Faithfulness activities (Objective 3: The proportion of adults who have had sex with a nonmarital, noncohabiting partner in the last 12 months will be decreased by 30%)

	Identify teachers, pastors, and other religious leaders for training in promotion of marital faithfulness and counseling
	 
	514 church leaders are identified to receive training in promotion of marital faithfulness and counseling
	Achieved: Pastors and other community leaders have been identified for training and will be formally registered later.  All religious leaders recruited in ABY have agreed to help with this activity.

	Capacity building activities (Objective 4: Capacity of faith-based and community-based organizations will be built to decrease transmission of HIV/AIDS through integration of abstinence and faithfulness support programs for youth and adults, and AB Awareness, into the regular programs of at least 60% of the 17,172 targeted churches and mosques.)

	Country-level training in Educational Methods and Messages  (EMM)
	Train 17 country project managers and supervisors on EMM
	 
	Achieved 

	M/E (KPC) and Coverage Strategies  training for partners
	Train lead Agency country program coordinator on M&E and coverage strategies
	Achieved 

	Country-level training in M/E (KPC) and Coverage Strategies 
	Train 17 country project managers and supervisors on EMM

 
	Achieved 

	Motivational Interviewing and other counseling techniques and promotion of faithfulness training for partners
	Train lead Agency country program coordinator on Motivational interviewing and counseling techniques and promotion of faithfulness
	Achieved

	Country-level training in Motivational Interviewing and other counseling techniques and promotion of faithfulness training for partners
	Train 17 country project managers and supervisors on faithfulness
	Partially Achieved / Delayed:  Training was partly achieved due to staff health problems.  Second part of this training is scheduled for October 2006.

	Finalization of M&E and QI Forms
	Prepare pre- and posttest templates to be given before and after trainings; Registration forms developed to record attendance to meetings
	 
	Achieved:  Started in July for Choose Life sessions

	Baseline KAP surveys 
	Identify communities where the KAP survey will be conducted
	Realize the KAP survey in three communities of the metropolitan area
	Delayed:  Scheduled since July, but delayed since MOH approval has not been given officially.

	Mobilization of churches through denominational and ecumenical meetings

	Identify communities where meetings  will be organized
	Carry out meetings  in 3 communities per agencies in 4 departments
	Delayed

	Activities to limit sexual coercion: (Objective 5: Sexual coercion, violence, cross-generational and other unhealthy sexual behaviors that increase people’s vulnerability to HIV will be reduced by involving 249,499 parents, teachers, pastors, volunteer mentors, and church leaders in learning that guides them in how to take action to reduce these problems in their communities.)

	Collect data on Sexual Coercion, violence, cross-generational and other unhealthy sexual behaviors through Focus Group Discussions during AB Awareness Campaigns
	 
	 
	Delayed:  No data were collected during focus groups.  Research / Inquiry process will continue while trainings are being conducted on the subject during FY07. 

	Barrier Analysis and use of BEHAVE Framework training at country level  (Include gov't representatives) 
	1community per agencies
	 
	Achieved:  Done with three partners agencies: WC ,FOCAS and WHI

	Broadcasting on December 1st with  AERDO Partners
	AERDO with 3 YL are present in a broadcast of HIV/AIDS prevention messages as part of VISION 2000
	 
	Achieved:  Four, 90-minute broadcasts were realized with AERDO partners addressing Abstinence, Faithfulness, OVC and social support, stigma, and barriers to change.  Youth leaders were not present since Y2Y groups were not yet active.

	Concert within  churches working in the AERDO Alliance at Carnival time (part of AB Awareness Campaign)
	Concert prepared by youth to provide  healthy  activities to community and HIV/AIDS prevention messages
	3 churches targeted to provide healthy alternative activities and to promote AB prevention messages
	Delayed: To be carried out using Y2Y Groups 

	Brainstorming Conferences and Focus groups during camps held at carnival time (part of AB Awareness Campaigns)
	Identify CBOs or FBOs organizing youth camp at carnival or summer time YL leader or trained leaders discuss on HIV AIDS topics
	Provide healthy alternative activities and promote AB prevention messages
	Achieved:  Each  partner agency conducted at least four youth camps during carnival and summer time


	 
	2006 Mozambique
	 
	 
	 
	 

	Activities 
	Plan
	Actually Achieved in FY2006
	 
	 
	 

	
	Oct 1, 2005- March 31, 2006
	April 1, 2006-Sept 30, 2006
	
	Planned
	% of target acheived
	Comments

	Abstinence activities (Objective 1: At least half (50%) of all youth aged 10-24 years involved in the program will commit to primary or secondary abstinence until marriage and faithfulness in marriage (or in a long-term committed relationship); Objective 2: The percentage of young single people (15-24) who have had sex in the last 12 months will be decreased by 30%)
	
	
	

	Airing of HIV/AIDS Public Health Service Announcements (Abstinence messages)
	Messages defined, radio stations located, broadcasting begins
	Broadcasting continues
	88,210 people reached
	66,250
	133%
	 

	Ab Awareness Campaigns
	Promoters trained in how to implement AB Awareness Campaigns, conduct campaigns in communities where we will begin working with Y2Y groups.  Analyze data gathered through focus groups and apply to program implementation.
	Finalize reporting of information gathered during AB Awareness campaigns and circulate within the country.
	83,989 people reached
	113,333
	74%
	 

	Establish Youth, Adult Stakeholders (and Gov’t) Curriculum Review Committees
	Identify youth, religious leaders, parents, and teachers to participate in review committees.  When curriculum prepared review each module with committee adapting the material as needed.
	Continue reviewing material module by module.
	0
	4
	0%
	The Choose Life Curriculum was developed and tested by World Relief in Mozambique.  Further testing was not considered to be necessary there.  

	Begin formation of (school-sponsored and church-sponsored) Youth-to-Youth (Y2Y) Groups
	Sign interested youth up during the AB Awareness Campaigns.  Visit schools, churches, and community groups to identify/elect youth leaders.  Train youth leaders and facilitate their teaching of beneficiary youth.
	Teaching of youth leaders by promoters and youth beneficiaries by youth leaders continues.
	632 Y2Y groups formed
	436
	145%
	

	Youth leaders start doing outreach education to caregivers on their involvement in abstinence promotion (supplemental content)
	Youth leaders are being trained and leading beneficiary groups of youth.
	Youth leaders educate caregivers about their involvement in abstinence promotion at home and through organized church and school functions.
	4,877 parents of youth
	22,326
	22%
	This activity was re-scheduled for 2007. Parents reported here were educated via focus groups

	 Facilitators (Promoters) of Y2Y and other youth groups begin teaching Youth Leaders in groups using Choose Life each month
	Y2Y leader groups and beneficiary groups are formed after AB Awareness campaigns.  Promoters, along with community leaders, teach youth leader groups the Choose Life material.
	Promoters and community leaders continue to teach Y2Y groups using the choose Life curriculum.
	14,511 Youth Leaders reached
	8,027
	181%
	

	Youth leaders (e.g., Y2Y group members) begin teaching other youth using Choose Life each month
	Y2Y leader groups learn the material on a monthly basis and teach what they have learned on a monthly basis.
	Teaching continues.
	113,000 youth beneficiaries reached
	104,404
	108%
	

	Training of partners in translated AB Awareness Training Notes
	Management level staff of each partner agency train their staff in how to conduct AB Awareness Campaigns.
	 
	101 staff trained
	94
	107%
	 

	Training of youth in use of supplemental content for outreach to parents or other caregivers
	Coordinators train promoters who then train youth in how to reach out to parents or other caregivers
	Coordinators and promoters provide support and follow-up as youth conduct outreach.
	Re-scheduled for 2007
	13,953
	n/a
	Delay in producing curriculum for this by FH/HQ.  Curriculum to be finalized Oct 06.

	Country-level trainings in Choose Life of Y2Y and other youth group facilitators (Promoters)
	Management level staff are trained in use of Choose Life.  Program coordinators train promoters.
	Training occurs on a monthly basis.
	101 staff trained
	94
	107%
	 

	Adaptation/translation of (where necessary) of Choose Life manual 1st edition and creation of supplementary materials 
	Choose Life is already translated into Portuguese.  Supplementary materials are being produced by the FH/HQ office and will be translated once completed, module by module.
	Continue translation of supplementary material as it is created.
	Materials completed in October 2006 – now undergoing translation.
	 
	 
	 

	Get government approval for education materials/messages and PSAs (ongoing)
	Determine what PSA messages to use and submit for government approval.
	Continue to develop PSAs and submit for government approval.
	A community radio program was started in both Marromeu and Tete districts.  These weekly programs are not official PSAs and do not require government approval.
	 
	 
	 

	Modification and pretesting of Choose Life manual for use in Y2Y Groups/other stakeholders
	Curricula review committees indicate needed modifications and the curricula is tested.
	As supplementary material is produced, pre-testing continues.
	Supplementary material delayed --  finished in October 2006.
	 
	 
	 

	Mass Media Audience survey
	 
	A survey is conducted to evaluate coverage and effectiveness of PSAs.
	Not done.
	 
	 
	 

	Faithfulness activities (Objective 3: The proportion of adults who have had sex with a nonmarital, noncohabiting partner in the last 12 months will be decreased by 30%)
 

	Teach mothers groups about HIV/AIDS prevention, transmission, and faithfulness.
	Promoters use educational flip-charts to teach Mother Leaders, who in turn teach mother beneficiaries for a two month period.
	Number of people reached with messages promoting correct knowledge on HIV/AIDS transmission, faithfulness, importance of communication about HIV/AIDS within marriage, and how to create norms and take action to maintain faithfulness and safeguard one’s marriage against HIV/AIDS
	393 trained
	300
	131%
	

	Train teachers, pastors, and other religious leaders in faithfulness.
	Coordinate with schools, churches, and community groups to identify groups to be trained.
	Teachers, pastors, and religious leaders will be trained in faithfulness through specific educational/discussion events.
	4,534
	3,109
	146%
	

	Identify teachers, pastors, and other religious leaders for training in faithfulness
	Community leaders will be identified to assist promoters in leadership and training of Y2Y groups.
	Teachers, pastors, and religious leaders will be trained in faithfulness through specific educational/ discussion events.
	
	 
	 
	 

	Capacity building activities (Objective 4: Capacity of faith-based and community-based organizations will be built to decrease transmission of HIV/AIDS through integration of abstinence and faithfulness support programs for youth and adults, and AB Awareness, into the regular programs of at least 60% of the 17,172 targeted churches and mosques.)


	Country level training in Educational Methods and Messages 
	Management staff of four partners are trained in EMM in Maputo.  Trained staff train promoters.
	Staff teach Choose Life and faithfulness messages using techniques learned in EEM.
	13 staff trained
	12
	108%
	 

	M/E (KAP survey) and Coverage Strategies  training for partners
	M/E and Coverage Strategies training given to partners in Kenya.
	 
	5 staff trained
	3
	167%
	 

	Country level training in M/E (KAP survey) and Coverage Strategies 
	 
	M/E and Coverage Strategies training held at national level for management staff of each partner.
	14 staff trained
	12
	117%
	 

	 Motivational Interviewing and other counseling techniques and promotion of faithfulness training for partners
	Bilingual (English/Portuguese) staff are trained in MI.
	 
	Not done, rescheduled for 2007
	12
	
	5 additional people were trained from HAI, WR, and Care for Life

	Country-level training Motivational Interviewing and other counseling techniques and promotion of faithfulness training for partners
	 
	Partners are trained in MI, in order to train  promoters and community leaders to counsel youth.
	Not done, rescheduled for 2007
	101
	
	 

	Finalization of M/E and QI Forms
	Translation of M/E QI Forms, training in use and distribution to partners.
	 
	Completed 
	
	
	 

	Baseline and Q6m knowledge/practice surveys 
	Baseline KAP survey done as Y2Y groups are formed.
	KAP survey repeated after 6 months of Y2Y group implementation.
	Approximately 1,050 people interviewed
	 
	 
	 

	Barrier Analysis and BEHAVE studies
	BA study done during AB Awareness Campaigns.  Analysis shared with partners and Moz. HIV prevention community in general.
	BA information used in curriculum modification.
	done 
	 
	 
	 

	Activities to limit sexual coercion: (Objective 5: Sexual coercion, violence, cross-generational and other unhealthy sexual behaviors that increase people’s vulnerability to HIV will be reduced by involving 249,499 parents, teachers, pastors, volunteer mentors, and church leaders in learning that guides them in how to take action to reduce these problems in their communities.)
	 
	 
	 

	Collect data on sexual coercion, violence cross-generational and other unhealthy sexual behaviors through Focus Group Discussions during AB Awareness Campaigns
	Data collected during focus groups of AB Awareness Campaign.
	 
	24004
	
	
	Participation in focus group discussions


	 
	2006 Nigeria
	 

	Activities 
	Plan
	Actually Achieved in FY2006

	
	Oct 1, 2005- March 31, 2006
	April 1, 2006- Sept 30, 2006
	

	Abstinence activities (Objective 1: At least half (50%) of all youth aged 10-24 years involved in the program will commit to primary or secondary abstinence until marriage and faithfulness in marriage (or in a long-term committed relationship); Objective 2: The percentage of young single people (15-24) who have had sex in the last 12 months will be decreased by 30%)

	Airing of HIV/AIDS Public Health Service Announcements (Abstinence messages)
	Ongoing
	Ongoing
	Achieved:  Four 30-second radio PSAs in 5 Nigerian languages on 14 radio stations (Oct 05-Jun 06), Three 60-second  TV PSAs on 41 TV networks & stations(Jun-Sep 06), Estimated audience = 52,492,000

	AB Awareness Campaigns
	Training Notes  translated & adapted, Staff trained, AB Awareness Meetings taking place
	Ongoing if not completed
	Partially Achieved:  Notes were translated into Hausa, Staff were trained at both the country and partner levels, AB Awareness meetings took place, CR will finish Oct 06, SA finished, NCM will finish in Dec 06, Mass reach = 91,539  

	Establish Youth, Adult Stakeholders (and Gov’t) Curriculum Review Committees
	Stakeholders Review Committee is established and functioning
	Ongoing
	Dropped:  Partners decided to not establish this committee at this time because the Choose Life manual has been used in Africa and further weaknesses will only become evident as it is used.  Supervisers and promoters should note weaknesses.

	Begin formation of (school-sponsored and church-sponsored) Youth-to-Youth (Y2Y) Groups
	Identify promoters, co-promoters, youth leaders and youth for training, Y2Y groups formed
	N/A
	Achieved:  Promoters, co-promoters, leader youth, and beneficiary youth were identified, 430 Y2Y groups formed, CR will finish Oct 06,  NCM will finish Nov 06, SA will finish Nov 06 

	Youth leaders start doing outreach education to caregivers on their involvement in abstinence promotion (supplemental content)
	Youth Leaders are doing outreach to caregivers 
	Ongoing
	Delayed:  Supplemental material recently received (Oct 06); therefore, leader youth have not yet started doing outreach education to caregivers on their involvement in abstinence promotion

	Facilitators (Promoters) of Y2Y and other youth groups begin teaching Youth Leaders in groups using Choose Life each month
	Continue identification of promoters, co-promoters, youth leaders and youth for training,   Promoters & Co-promoters are teaching Youth Leaders in groups using Choose Life
	Ongoing
	Partially Achieved:  CR started in Jul 06, NCM started in Aug 06, SA has not yet started, 5,265 Leader Youth in 409 Y2Y groups  

	Youth leaders (e.g., Y2Y group members) begin teaching other youth using Choose Life each month
	Youth Leaders are teaching other youth using Choose Life
	Ongoing
	Partially Achieved:  CR & NCM are doing it, SA has not yet started , 73,266 beneficiary youth

	Training of partners in translated Ab Awareness Training Notes
	Planned for Sep 05 for partners, Sub-partners trained as needed
	N/A
	Achieved:  Country level training was done Sep 05, Partners trained staff and volunteers as needed to do the work

	Training of youth in use of supplemental content for outreach to parents or other caregivers
	Promoters train youth in use of supplemental materials for outreach to parents, 
	Ongoing
	Delayed:  Supplemental material recently received (October 06);  therefore, leader youth have not yet started doing outreach education to caregivers on their involvement in abstinence promotion

	Country level trainings in Choose Life of Y2Y and other youth group facilitator s(promoters)
	Planned for Sep 05 for partners, Promoters trained
	Ongoing
	Achieved:  Country level training was done Sep 05, Partners trained 49 promoters & 246 co-promoters:  CR May 06, NCM Jan & Jul 06, SA Sep 06

	Adaptation/translation of (where necessary) of Choose Life manual 1st edition and creation of supplementary materials 
	Choose Life manual & supplementary materials adapted, translated, & in use
	Ongoing
	Partially Achieved:  Choose Life manual translated into Hausa, pictures adjusted, waiting for supplemental materials

	Get government approval for education materials/messages and PSAs (progressive)
	Government approval granted
	Ongoing
	In progress:  Requirements vary:  CR requesting approval from Zonal Education Office if needed, NCM no approval sought in SE & received approval in Lagos Apr 06, SA all public schools request approval & have applied for it, OBI aired PSAs on state government radio stat

	Modification and pretesting of Choose Life manual for use in Y2Y Groups/other stakeholders
	Choose Life  manual modified and pretested   
	Ongoing
	Dropped:  Pictures modified, Partners decided the best way to test it was to use it.  Supervisors and promoters will note weaknesses and areas that need modifications.

	Mass Media Audience survey
	N/A
	Survey conducted
	Achieved:  Mass media FGD done Jun 06 & feedback used to identify & test slogans for PSAs, Training for mass media audience survey done Jun 06, Survey to be done Oct 06-Mar 07

	Faithfulness activities (Objective 3: The proportion of adults who have had sex with a nonmarital, noncohabiting partner in the last 12 months will be decreased by 30%)

	Identify teachers, pastors, and other religious leaders for training in faithfulness
	Through AB Awareness meetings & Y2Y groups in churches & schools lists of interested  persons are compiled
	Ongoing
	Achieved:  Done through the AB Awareness meetings, 7,152 community leaders, teachers, religious leaders and parents reached through FGDs

	Capacity building activities (Objective 4: Capacity of faith-based and community-based organizations will be built to decrease transmission of HIV/AIDS through integration of abstinence and faithfulness support programs for youth and adults, and AB Awareness, into the regular programs of atleast 60% of the 17,172 targeted churches and mosques.)

	Country level training in Educational Methods and Messages 
	Planned for Sep 05
	NA

	N/A Done Sep 05

	M/E (KAP survey) and Coverage Strategies  training for partners
	Workshop on M/E, & KAP and Coverage Strategies planned for Oct 10-14, 2005  
	N/A
	Achieved:  Training held in Nairobi, Kenya Jan 06, 2 staff trained

	Country level training in M/E (KAP) and Coverage Strategies 
	Partners trained at the country level
	N/A
	Achieved:  Country level training held in Jos Jan 06, 15 staff trained

	OBI trains field office staff in preparation for audience survey or PSA development (to be confirmed)
	Field office staff trained in the development of PSAs and in preparation for audience survey
	N/A
	Achieved:  Training facilitated by Brown, Faser & Associates Jun 06, 1 staff trained

	Motivational Interviewing and other counseling techniques and promotion of faithfulness training for partners
	N/A
	Planned for July 17-22, 2006
	Achieved:  Training held in Nairobi, Kenya Jul 06, 3 staff trained

	Country level training Motivational Interviewing and other counseling techniques and promotion of faithfulness training for partners
	N/A
	Workshop for training on Motivational Interviewing, other counseling techniques and promotion of faithfulness held for country partners
	Partially Achieved / Delayed:  Country level training on Faithfulness Curriculum held in Jos Jun 06,  19 staff trained plus 2 NYSC (National Youth Service Corps), Country level training on Motivational Interviewing delayed until Dec 06

	Barrier Analysis and use of BEHAVE Framework training at country level  (Include gov't representatives) 
	Training done June 05
	N/A
	N/A Done Jun 05

	Finalization of M/E and QI Forms
	M/E & QI formes developed and system is in place
	N/A
	In progress:  QPR revised several times and will have to be revised again to adapt to changed USAID indicators and reporting periods.

	Baseline knowledge/practice surveys 
	Baseline Survey done as Y2Y groups are formed
	N/A
	Partially Achieved: KPC surveys conducted by CR, NCM, & SA, Forms sent to CR HQ in US for analysis/entry into Epi-Info.

	Barrier Analysis and BEHAVE studies
	Barrier Analysis & BEHAVE studies completed
	N/A
	Partially Achieved: CR completed, NCM had problem with data collection & reviewing data to determine best way to proceed, SA survey done and forms sent to CR HQ in US for analysis

	Mobilization of churches through denominational and ecumenical meetings
	Ongoing through promoters & co-promoters & training of teachers, pastors & other influential adults
	Ongoing
	Achieved:  ABY project included in report to TEKAN General Assembly, Jan 06

	Activities to limit sexual coercion: (Objective 5: Sexual coercion, violence, cross-generational and other unhealthy sexual behaviors that increase people’s vulnerability to HIV will be reduced by involving 249,499 parents, teachers, pastors, volunteer mentors, and church leaders in learning that guides them in how to take action to reduce these problems in their communities.)

	Collect data on Sexual Coercion, violence cross-generational and other unhealthy sexual behaviors through Focus Group Discussions during AB Awareness Campaigns
	Data collected through FGD during AB Awareness Meetings
	Ongoing
	Delayed:  No questions on sexual coercion, violence, cross-generational and other unhealthy sexual behaviors were on the FGD question guides, Data not collected.  Data to be collected later.


Annex 6- Measures Taken to Mitigate Challenges

General

Ethiopia

· During the public unrest project staff shifted activities towards reviewing the curriculum, training the volunteers, religious leaders and teachers activities that can be done in small groups.

· Staff are in negotiation with leaders of the Orthodox Church. Feedback has been requested and will be taken into consideration as we develop a revised Choose Life curriculum that takes into account the cultural differences in the region.

· The staff are continuing to dialogue with the promoters to negotiate payments appropriate to the project.
· The staff are working on ways to continue project activities within a mobile community. They will continue to recruit other youth who will be 10 years old soon, though they were too young to join the project when it first began.
Haiti

· Working with additional sub partners is one approach to lightening the load of promoters.  Recruiting additional volunteers would also be an option.

· Working in rural versus urban areas could serve to decrease the influence insecurity has on the program.  Time constraints are not as big of a concern in rural areas, because there is lesser threat of violence and kidnapping.

· Transitioning from a monthly to a bi-monthly approach might serve to capitalize on enthusiasm.  It would also help to alleviate some of the constraints created by holidays and traditional celebrations.

· Translation options can be explored.

· Multiply joint activities to maximize results and minimize costs.

· Reinforcing network partnerships could serve to further maximize results.

Mozambique

· Combining sessions and meeting less frequently; Improving our participatory teaching methods, making the material more relevant to youth so they are interested to commit the groups; Creating single sex groups, youth group leaders visiting youth to increase confidence and communication; As the benefits of the ABY program are becoming more and more evident, local leaders are swayed by public opinion to assist and help, despite the lack of remuneration.  The distribution of T-shirts was also a small incentive that had a big impact.
· In the next cohort make a greater effort to reach these numbers before the Choose Life trainings begin.
· The budget not used for these activities was requested for 2007 and not spent in 2006.  Activities of the 2006 fiscal year were busy enough, that education with parents, couples, and teachers will be more effective at the beginning of 2007, when ABY staff are finishing up with Y2Y groups and have more time to dedicate to these activities.

· All staff to take their yearly holidays during one of these rainy months.  Programming activities with this “slow” period in mind.  
· All partners meet every 3 months, despite travel costs and time requirements.
· A meeting with the National Program Coordinator and this agencies country director, program director, and project staff was held to discuss issues involved and make an action plan.  The plan was followed through by the sub-partner, a new Program Coordinator designated, and the organization’s performance and communication related to the ABY project quickly improved; The hiring of new personnel has brought fresh ideas and in NCM”s case, an opportunity to re-structure the organization and increase decision making authority in country; Frequent review of budgets and spending progress has been reviewed by the lead agency and discussed with partners.  Kubatsirana organized an internal Project Management training from which all of the Kubatsirana staff benefited;   In the 2007 fiscal year, NCM, is using more of their budget to pay the salaries of staff, who were working as volunteers.  This should improve their staff moral and quality of work done. 
Nigeria

Steps taken to overcome these challenges:

· Challenges related to security/access Each agency is working with their partners and the local and state AIDS and education authorities to get the necessary approval.  Partners are working with the school authorities on how best to implement the ABY project. Also, local people should be trained to carry on when supervision cannot be done as desired due to these factors.  It is important to use religious leaders and teachers who are already working with the youth as promoters and co-promoters. Better planning has to be done to ensure that programs are held and supervision done in good time before the rains come.  Staff are working with the state AIDS control agency, Ministry of Education, and other NGOs to overcome this problem.  We make sure to have copies of the receipts with us whenever we travel with the equipment in case of police checks.  Partners are patiently explaining the project to religious leaders and helping them understand that HIV and AIDS can be prevented by AB. Promoters in consultation with the churches have to plan the groups to reduce distance.  We have to assure the people that whatever they say will be kept confidential and maintain that confidentiality. 

· Challenges related to partnering Clear explanations about the project, our operating methods, and expectations have to be shared with the churches. More avenues of cooperating with those who promote the same message must be explored. The local district leaders worked hard to overcome this resistance for the ABY project.  The stations have to be made aware that their contribution for free airtime is a public service to the people of Nigeria and their social responsibility.  
· Challenges related to traditional/cultural values More education and awareness has to be done and stakeholders challenged to promote abstinence and faithfulness.  It is important to have promoters who are well versed in the local languages.  More effective awareness campaigns and FGDs will be held.  Staff will continue to do more awareness, focus group discussions and training.  The focus is on languages used in states with the highest prevalence rates.  More care should be taken in the selection and assignment of volunteers so that the interviewer is a peer of the people being interviewed.  Volunteers used the language spoken in the community.  
· Challenges related to program management (personnel, resource, management system)

The staff are working hard to meet the requirements.  CRWRC office in the US has been helpful with the analysis of the BA surveys and entry of the KPC survey into Epi-Info.  Careful selection has to be done in consultation with the church and a commitment to stay with the project for the duration of the cohort should be required.  Churches and schools can be encouraged to contribute locally to this project (e.g. transport for leader youth to Y2Y meetings).  This is a small contribution on the part of the local congregation, but if everything is expected to come from the project, it adds up to a large amount and reduces the amount of ministry that can be done.  For future cohorts, we will include this concept from the beginning.  Good communication between Nigerian office and US headquarters must be maintained.  Therefore, the volunteers selected were those available in spite of their educational background.  More publicity should be given to attract more applicants.  The SA district officers worked hard to help the coordinators and overcome this challenge.  

· Other challenges: Population projections from the National Population Commission in Nigeria based on the census held in 1991 are being used.  
· Future challenges We are already working with youth leaders to help them integrate this in a simpler way into the life of the church’s youth program.  With future cohorts, we plan to discuss this with church and youth leaders from the beginning. We will have to anticipate that exams may be held early and the schools closed and plan accordingly with the school officials. We have to know where the counseling and testing can be done and refer youth to these centers.  Co-promoters and leader youth should be prepared and offer to accompany youth to these centers if requested. The goal is a campaign that will encompass both prevention and behavior change messages in a compelling way.  The signature theme for this campaign is “Abstinence. Faithfulness. Integrity.  You have what it takes.”  
Annex 7- QIVC Score Results 
	QIVC Checklist Used (Process Measured)
	Average Score this Quarter
	% of Scores > 80%

	Educational Session                   
	65%
	0%

	Focus Group 
	75%
	40%

	Focus Group
	79%
	50%

	Focus Group 
	72%
	50%

	Supervisor
	80%
	67%

	Focus Group
	88%
	79%

	Educational Session, 10 promoters
	88%
	90%

	Focus Group
	81%
	92%

	AB campaign educational sessions
	97%
	100%

	Educational sessions, TOT BEHAVE and Educational Methods and Messages
	93%
	100%

	Averages for First Quarter
	82%
	67%

	Choose Life Session
	68%
	0%

	Story telling 
	70%
	0%

	Choose Life Session
	76%
	29%

	Focus Group 
	72%
	50%

	Focus Group
	81%
	71%

	Training EMM & Coverage Strategy & M&E
	85%
	75%

	Focus Group
	84%
	90%

	Educational Session 
	85%
	90%

	Training:ABC SOTA, EMM and Coverage Strategy & M&E
	95%
	100%

	Training 
	87%
	100%

	Choose Life Session
	73%
	(no data)

	Focus Group
	79%
	(no data)

	Averages for Second Quarter
	80%
	61%


	EMM Training
	66%
	0%

	Coordinators training the promoters 
	83%
	86%

	Promoters training the Leader Youth
	81%
	87%

	Focus Group
	83%
	91%

	EMM Training
	95%
	100%

	Coordinators training the influential adults
	95%
	100%

	Educational Session
	94%
	100%

	KPC
	92%
	(no data)

	Choose Life Session
	87%
	(no data)

	Choose Life Session
	86%
	(no data)

	KPC
	82%
	(no data)

	KPC
	94%
	(no data)

	Choose Life Session
	82%
	(no data)

	Averages for Third Quarter
	86%
	81%

	Training
	85%
	75%

	Education Session
	88%
	81%

	Education Session
	85%
	83%

	Education Session
	81%
	87%

	Focus Group
	92%
	90%

	KPC
	90%
	93%

	Focus Group
	92%
	97%

	Education Session
	95%
	100%

	MI TOT at country level
	89%
	100%

	Training
	73%
	(no data)

	Training
	76%
	(no data)

	Training
	91%
	(no data)

	Training
	88%
	(no data)

	Training
	67%
	(no data)

	Training
	94%
	(no data)

	Training
	95%
	(no data)

	Training
	87%
	(no data)

	Training
	81%
	(no data)

	Training
	83%
	(no data)

	Averages the FourthQuarter
	86%
	90%

	Average Score for Fiscal Year 2006
	84%
	62%


Note: The average quality score of key process was 86% and almost two-thirds of scores were above 80%
Annex 8- Workshop Pre- and Posttest Scores

	Organization / Training Topic
	Avg. Posttest Score
	Posttest Scores > 80%
	Change in % Points
	Performance Index

	EMM Workshop
	71%
	10%
	34%
	54%

	EMM Workshop
	73%
	17%
	37%
	58%

	AB Awareness campaigns and BA surveys
	63%
	20%
	40%
	52%

	EMM Workshop
	69%
	24%
	36%
	54%

	EMM Workshop
	84%
	25%
	19%
	54%

	EMM Workshop
	75%
	50%
	31%
	56%

	BEHAVE Framework
	81%
	52%
	20%
	51%

	EMM Workshop
	81%
	54%
	33%
	63%

	AB Awareness Campaigns
	88%
	56%
	29%
	70%

	EMM Workshop
	81%
	68%
	23%
	55%

	AB Awareness Campaigns
	83%
	69%
	27%
	61%

	EMM Workshop
	89%
	69%
	23%
	68%

	EMM Workshop
	83%
	69%
	16%
	48%

	AB Awareness Campaigns
	84%
	72%
	21%
	57%

	AB Awareness Campaigns
	86%
	72%
	29%
	66%

	BEHAVE Framework
	86%
	72%
	27%
	65%

	BEHAVE Framework
	86%
	73%
	42%
	74%

	EMM Workshop
	83%
	73%
	34%
	67%

	AB Awareness Campaigns
	91%
	73%
	27%
	75%

	AB Awareness Campaigns
	90%
	74%
	36%
	77%

	BEHAVE Framework
	85%
	77%
	39%
	72%

	ABC SOTA
	84%
	78%
	28%
	64%

	EMM Workshop
	80%
	81%
	15%
	43%

	EMM Workshop
	68%
	84%
	37%
	53%

	Behave frame work
	84%
	86%
	12%
	42%

	EMM Workshop
	59%
	na
	31%
	43%

	Averages by First Quarter
	80%
	60%
	29%
	59%

	New Promoter Training
	63%
	0%
	12%
	24%

	LQAS - Nairobi
	60%
	22%
	35%
	43%

	EMM Workshop
	69%
	24%
	36%
	54%

	KPC and Coverage Strategy
	66%
	30%
	30%
	47%

	Coverage Strategies and M&E
	61%
	32%
	28%
	42%

	Coverage Strategies and M&E
	73%
	36%
	20%
	43%

	EMM Workshop
	82%
	50%
	30%
	62%

	BEHAVE Framework
	82%
	56%
	36%
	66%

	Coverage Strategies and M&E
	81%
	56%
	31%
	62%

	Coverage Strategies and M&E
	79%
	60%
	37%
	64%

	KPC - Nairobi
	80%
	67%
	20%
	42%

	ABC SOTA
	89%
	69%
	31%
	74%

	Coverage Strategies and M&E
	85%
	69%
	18%
	55%

	Coverage Strategies and M&E
	81%
	71%
	25%
	57%

	Coverage Strategies and M&E
	75%
	81%
	37%
	60%

	EMM Workshop
	85%
	87%
	45%
	74%

	Averages for Second Quarter
	76%
	51%
	28%
	54%

	EMM, Coverage, LQAS/KPC and ABY overview
	56%
	0%
	26%
	37%

	Care Group Model
	65%
	16%
	33%
	49%

	KPC Baseline survey interviewing and supervising
	66%
	18%
	32%
	48%

	Choose Life Sessions 
	70%
	32%
	28%
	48%

	KPC familiarization with surveys
	76%
	46%
	44%
	65%

	EMM Workshop
	80%
	49%
	30%
	60%

	Choose Life Sessions 
	88%
	50%
	58%
	83%

	KPC and Coverage Strategies
	65%
	na
	34%
	49%

	Averages for Third  Quarter
	71%
	30%
	36%
	55%

	Faithfulness in Marriage
	79%
	0%
	41%
	66%

	Promoters & Volunteers' Training
	61%
	17%
	12%

	KPC and Coverage Strategies
	72%
	30%
	30%
	52%

	Motivational Interviewing
	69%
	33%
	34%
	52%

	MI and Faithfulness
	77%
	33%
	21%
	48%

	Faithfulness in Marriage
	74%
	39%
	16%
	38%

	Motivational Interviewing
	73%
	47%
	37%
	58%

	Averages for Fourth Quarter
	72%
	28%
	27%
	48%

	Average for Fiscal Year 2006
	77%
	51%
	29%
	56%

	The average posttest score for all trainings was 77% (moderately high) and about alf of all scores were 80% or higher.
	
	
	
	


Annex 9- Sample Y2Y Register
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Annex 10- Key Personnel Changes Added to the Grant
Kimberly Saint John Cutler, MPH


3001 McComas Avenue ( Kensington, Maryland- USA ( 20895  (  kim.cutler@fh.org
Education
Tulane University School of Public Health and Tropical Medicine  New Orleans, LA
MPH, International Public Health (coursework completed December 1998, degree awarded August 2002)

Bryn Mawr College   Bryn Mawr, PA 

BA Cultural Anthropology (June 1994)

Work History

HIV/AIDS Programs Coordinator Washington, DC USA (Oct 2006-present)

Oversight and coordination for all HIV/AIDS programs at Food for the Hungry. Provide technical guidance, administration and financial management to $8.3 m PEPFAR HIV/AIDS prevention grant for youth; prime backstop for $2.5 m privately funded grant; provide technical updates to the field; responsible for development of new grants; advocate and promote the cause of HIV/AIDS. Maintain reporting systems, communication with USAID including reports and communication, and compliance with USAID policy directives. Create guidance and policy for use in all HIV/AIDS programs for Food for the Hungry,
Health Program Officer Washington, DC USA (Nov 2004-Sept 2006)

Prime administrator of an $8.3m 4-country PEPFAR HIV/AIDS prevention grant for youth; develop Annual Implementation Plans; establish manual and computerized technical and financial reporting systems guidance for this multi-country project; participate as a trainer in selected ABY technical trainings. Prime backstop for the management of the privately-funded Bringing Hope HIV/AIDS prevention project involving home based care, prevention for youth, and care for orphans and vulnerable children. Participate in project design and proposal writing for new health grants.

Water and Sanitation Project Manager Kampot Province, Cambodia (Aug 2001-Aug 2004) 

Developed project and systems protocols for a community well-drilling and sanitation education project. Expanded existing project to include a 3 year volunteer led, community based sanitation education project in one village and slow sand filter project targeting vulnerable children and their families. Strengthened project and systems management of national Project Leader and national staff of 10 in a rural community; developed budget protocols and fiscal management of $100,000 project; developed M&E tools and implementation; wrote proposals totaling over $25,000 and reported to donors; advised on Community Sanitation Education. 

Annual VOC Review Organizing Team Kampot Province, Cambodia (June-July, 2003)

Assisted in coordination of all aspects of this qualitative VOC Review. Organized and performed training sessions in Khmer to Review Team; planned interview schedule in six villages utilizing 20 native interviewers and observers. Organized management team and field-staff focus groups, and used VOC test to gain staff feedback for VOC achievement in Cambodia. Analyzed all results and co-produced a 23-page report summarizing key areas of success and needs for improvement. Facilitated follow up sessions to Management Team; facilitated organization-wide implementation plan for each project sector. 

Community Sanitation Education Baseline Survey Coordinator Kampot Province, Cambodia (Oct, 2002)

Created baseline survey for community-wide, three-year health and sanitation education program in Krang Sbaov village, based on the CHE model. Trained native staff in survey procedure. Coordinated health checkup/awareness event and household survey incorporating local health center staff, village chief, and Village Participatory Committee as volunteers. Analyzed results and wrote 37-page baseline survey report. Facilitated community education to village leadership, Village Participatory Committee, and Volunteer Health Educators. Consulted on FHI staff action plan. 

Memberships and Committees
CORE HIV/AIDS Working Group (Nov 2004-present)

OVC Taskforce (Oct 2006-present)

Global Health Council (Nov 2004-present)

AERDO Global Secretariat for HIV/AIDS (Nov 2004-present)

Skills/Languages
· Microsoft Word, Excel, Publisher: Excellent

· Adobe Photoshop, Quark Express: Adequate

· English: first language fluency

· Khmer/Cambodian: advanced 

· Italian, Spanish: adequate 

Annex 11- Emergency Plan and other Project Indicators
	Emergency Plan and Other Project Indicators
	Level
	Measurement Tool(s)
	Frequency of Measurement

	EMERGENCY PLAN INDICATORS

	Number of community outreach HIV/AIDS prevention programs that promote abstinence and/or being faithful
	PEPFAR, Output
	Project lists
	Ongoing collection, reported quarterly

	Number of mass media HIV/AIDS prevention programs that promote abstinence and/or being faithful
	PEPFAR, Output
	Project lists
	Ongoing collection, reported quarterly

	Number of MALE individuals reached with community outreach HIV/AIDS prevention programs that promote abstinence and/or being faithful
	PEPFAR, Output
	Youth-to-Youth Group Register
	Ongoing collection, reported quarterly

	Number of FEMALE individuals reached with community outreach HIV/AIDS prevention programs that promote abstinence and/or being faithful
	PEPFAR, Output
	Youth-to-Youth Group Register
	Ongoing collection, reported quarterly

	Estimated number of individuals reached with mass media HIV/AIDS prevention programs that promote abstinence and/or being faithful
	PEPFAR, Output
	Routine and special media research conducted by Operation Blessing
	Yearly or more frequently

	Number of individuals trained to provide HIV/AIDS prevention programs that promote abstinence and/or being faithful
	PEPFAR, Output
	Project lists
	Measured at each training, reported quarterly

	OTHER PROJECT INDICATORS

	People trained in sexual coercion, violence, cross-generational and other unhealthy sexual behaviors that increase people’s vulnerability to HIV
	Output
	Tally Sheets and ABY Quarterly Report Form
	Measured at each training, reported quarterly

	Percentage of all youth initially registered for Y2Y and other youth groups (and the youth they reach through their outreach education) who participate in at least four interactive sessions that encourage reflection, decision, and commitment to action about life choices surrounding their sexual behavior.  
	Output
	Youth-to-Youth Group Register
	Yearly

	Percent of young single people (15-24) who have had sex in the last 12 months
	Results
	KPC Questionnaire
	Baseline, Midterm, and Final

	Percentage of youth involved in the program who report commitment to abstinence or secondary abstinence   
	Results
	Abstinence Log
	Yearly

	Percentage of youth who make a one year commitment to abstinence who report success   
	Results
	Abstinence Log
	Yearly, Beginning Year 2

	Percentage of youth participating in programs who recommit to another year of abstinence each year  
	Results
	Abstinence Log
	Yearly, Beginning Year 2

	Percentage of influencers of youth (parents, teachers, pastors) who report at least four occasions apart from training sessions when they provided guidance to youth regarding abstinence and life issues  
	Results
	KPC Questionnaire
	Baseline, Midterm, and Final

	Number of people reached with messages promoting correct knowledge on HIV/AIDS transmission, faithfulness, importance of communication about HIV/AIDS within marriage, and how to create norms and take action to maintain faithfulness and safeguard one’s marriage against HIV/AIDS
	Output
	Tally sheets, reported on AERDO ABY Quarterly Report Form
	Quarterly

	Proportion of adults who have had sex with a nonmarital, noncohabiting partner in the last 12 months
	Results
	KPC Questionnaire
	Yearly, after initiation of Faithfulness trainings

	Percent of Pastors and other leaders trained in promotion of faithfulness among married couples who report having conducted at least one workshop on faithfulness in the past year.   
	Results
	Questionnaire administered to sample of those who were trained
	Yearly, after initiation of Faithfulness trainings

	Percent of churches, mosques (in the case of Ethiopia), and schools registered in the program that continue with new cycles of abstinence training in their church-sponsored Y2Y groups and other youth groups.  
	Results
	Questionnaire administered to sample of participating programs
	Yearly, after completion of first round of training


Annex 12- Progress to Date on Project Indicators
	Beneficiary/Output Type
	Ethiopia 
	Haiti 
	Mozambique 
	Nigeria 
	Total

	
	to date
	LOP
	% LOP
	to date
	LOP
	% LOP
	to date
	LOP
	% LOP
	to date
	LOP
	% LOP
	to date
	LOP
	% LOP

	Youth and children reached through churches and community groups 
	17668
	140,482
	13%
	75,455
	382,000
	20%
	53,432
	265,440
	20%
	16,430
	171,180
	10%
	162,985
	959,102
	17%

	Youth reached through schools
	63821
	128,127
	50%
	65,625
	105,000
	63%
	25,707
	30,000
	86%
	25,452
	37,200
	68%
	180,605
	300,327
	60%

	Out of school youth, including orphans and street children
	18415
	11,070
	166%
	24,548
	76,400
	32%
	48,372
	41,860
	116%
	50,884
	250
	20354%
	142,219
	129,580
	110%

	Subtotal, youth and children (above)
	99904
	279,679
	36%
	165,628
	563,400
	29%
	127,511
	337,300
	38%
	92,766
	208,630
	44%
	485,809
	1,389,009
	35%

	Volunteer mentors/trainers
	833
	1,955
	43%
	1,457
	3,325
	44%
	22,384
	6,700
	334%
	636
	11,750
	5%
	25,310
	23,730
	107%

	Church leaders, teachers
	1129
	2,186
	52%
	2,602
	2,500
	104%
	4,534
	1,130
	401%
	3,228
	10,147
	32%
	11,493
	15,963
	72%

	Parents/Guardians
	524
	14,751
	4%
	8,303
	95,000
	9%
	4,877
	67,000
	7%
	3,538
	27,450
	13%
	17,242
	204,201
	8%

	Subtotal, Influential adults
	2486
	18,892
	13%
	12,362
	100,825
	12%
	31,795
	74,830
	42%
	7,402
	49,347
	15%
	54,045
	243,894
	22%

	Total Direct Beneficiaries reached
	102390
	298,571
	34%
	177,990
	664,225
	27%
	159,306
	412,130
	39%
	100,168
	257,977
	39%
	539,854
	1,632,903
	33%


	Beneficiary/Output Type
	Ethiopia 
	Haiti 
	Mozambique 
	Nigeria 
	Total

	
	to date
	LOP
	% LOP
	to date
	LOP
	% LOP
	to date
	LOP
	% LOP
	to date
	LOP
	% LOP
	to date
	LOP
	% LOP

	Subtotal, Indirect Beneficiaries reached through mass media and through HIV/AIDS awareness campaigns)
	341401
	1,679,429
	20%
	875,000
	1,147,000
	76%
	88,210
	660,000
	13%
	52,492,000
	52,492,000
	100.00%
	53,796,611
	55,978,429
	96%

	Total Direct and Indirect Beneficiaries
	443,791
	1,978,000
	22%
	1,052,990
	1,811,225
	58%
	247,516
	1,072,130
	23%
	52,592,168
	52,749,977
	99.70%
	54,336,465
	57,611,332
	94%

	Churches and mosques reached
	201
	417
	48%
	243
	1,025
	24%
	426
	730
	58%
	380
	14,835
	3%
	1,250
	17,007
	7%

	Schools implementing project activities
	155
	172
	90%
	264
	700
	38%
	81
	150
	54%
	249
	772
	32%
	749
	1,794
	42%

	Youth-to-Youth and other Youth Groups implementing project activities
	2571
	166
	1549%
	742
	500
	148%
	632
	1,360
	46%
	430
	1,115
	39%
	4,375
	3,141
	139%

	Women’s Groups/Associations reached
	337
	106
	318%
	94
	300
	31%
	393
	300
	131%
	2
	155
	1%
	826
	861
	96%

	Other
	100
	 
	 
	62
	 
	 
	130
	 
	 
	4
	0
	 
	296
	 
	 

	total groups
	3364
	861
	391%
	1405
	2525
	56%
	1662
	2540
	65%
	631
	15,762
	4%
	7,062
	16,623
	42%





Choose Life





For this life to be meaningful


One has to make a good choice


To stay alive and lead it wisely


Making a good choice is intelligence





Youth of my country, Ethiopia


Let’s have the best choice of life


Lest AIDS scourges us


And untimely death takes us





Let’s make a good choice


Let’s live and let life


Beware, my friends


Choosing life is wisdom�


My wish to the youth of Ethiopia


That they live and let live


He who hurts his friends


Also hurts his life





It’s common to make mistakes


Reversing them is intelligence


Lest AIDS uses our failures


Let’s make a good choice





Ayichew Mengesha (Leader Youth-South Gondar)



































�  These three project PSAs can currently be viewed online: � HYPERLINK "https://mail.fh.org/exchweb/bin/redir.asp?URL=http://www.ob.org/connect/grant/ABYN_index.htm" \t "_blank" �http://www.ob.org/connect/grant/ABYN_index.htm�


�  Originally, we referred to these surveys as "KPC surveys."  Given that we will be measuring attitudes as part of this survey process, and will not be measuring service coverage, we have now adopted the term "KAP surveys" to refer to this activity.


�   See � HYPERLINK "http://www.elluminate.com" ��www.elluminate.com� 


�   This curriculum can be downloaded:  � HYPERLINK "http://www.fhi.net/~tdavis/Promoting_Marital_Faithfulness_July_2006.doc" ��http://www.fhi.net/~tdavis/Promoting_Marital_Faithfulness_July_2006.doc� 


�    Please refer to � HYPERLINK "http://mi.fhi.net" ��http://mi.fhi.net�. The curricula can be downloaded from http://www.fhi.net/~tdavis/Motivational_Interviewing_for_AIDS_Prevention_Programs_July_2006.doc


�   To hear a presentation on MI by the ABY Global Director and our intern, Trish Long, click on the link below.  Some software must be downloaded to hear and watch the presentation (Java WebStart).  It may not work behind some firewalls.  � HYPERLINK "https://www.elluminate.com/pmtg.jnlp?psid=d1896616667.253130" �https://www.elluminate.com/pmtg.jnlp?psid=d1896616667.253130�.


� Please note that Haiti did not set any LOP targets for males or females. This will be revised in the 2007 Workplan comments. 


� These results were previously reported in the Healthy Choices Leading to Life 2007 Workplan.


� Barrier analysis for married results were just completed; results will be obtained for the first quarter of FY2007.


�   See � HYPERLINK "http://barrieranalysis.fhi.net" ��http://barrieranalysis.fhi.net� for the online tutorial and manual for Barrier Analysis.  This method was described in more detail in the project proposal.


�   KAP = Knowledge, Attitude, and Practices.  We have opted to call these KAP surveys (rather than KPC surveys, as we describe them in the proposal) since we will not doing much measurement of coverage in this survey, and we will be assessing attitudes (e.g., % of youth who feel that they could be abstinent) along with knowledge and practices.


�   See � HYPERLINK "http://www.foodaid.org/worddocs/moneval/toolkit/TIIToolkitTOC.doc" ��http://www.foodaid.org/worddocs/moneval/toolkit/TIIToolkitTOC.doc� for more information on TCCs.


� Performance index is calculated with the following formula (=+[Posttest-Pretest]/[1-Pretest]) giving a measure of what was achieved from pretest to posttest as a proportion of what was possible (given the pretest score).





�   For more information on the BEHAVE Framework, see � HYPERLINK "http://www.changeproject.org/tools/xchangetools/tx_behave.html" ��http://www.changeproject.org/tools/xchangetools/tx_behave.html�  and � HYPERLINK "http://www.childsurvival.com/documents/workshops/MiniUniversity/BehaviorChange/OverviewOfBEHAVEFramework.ppt" ��http://www.childsurvival.com/documents/workshops/MiniUniversity/BehaviorChange/OverviewOfBEHAVEFramework.ppt� 


�   For more information on Barrier Analysis, see FH’s online tutorial:  � HYPERLINK "http://barrieranalysis.fhi.net" ��http://barrieranalysis.fhi.net�. 


�   For an online presentation on MI, please see � HYPERLINK "http://gme.fhi.net/~tdavis/Motivational_Interviewing_Presentation_(CORE).ppt" ��http://gme.fhi.net/~tdavis/Motivational_Interviewing_Presentation_(CORE).ppt� 


�   To hear a presentation on MI by the ABY Global Director and our intern, Trish Long, click on the link below.  Some software must be downloaded to hear and watch the presentation (Java WebStart).  It may not work behind some firewalls.  � HYPERLINK "https://www.elluminate.com/pmtg.jnlp?psid=d1896616667.253130" �https://www.elluminate.com/pmtg.jnlp?psid=d1896616667.253130�.


�   To hear a presentation on MI by the ABY Global Director and our intern, Trish Long, click on the link below.  Some software must be downloaded to hear and watch the presentation (Java WebStart).  It may not work behind some firewalls.  � HYPERLINK "https://www.elluminate.com/pmtg.jnlp?psid=d1896616667.253130" �https://www.elluminate.com/pmtg.jnlp?psid=d1896616667.253130�.
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