Food for the Hungry, EIN 95-2680390, CAUSE 2


I. List of programs.  

Please list the programs your organization currently runs, with a brief (no more than a few sentences) description of each program's nature and purpose.
Food for the Hungry (FH) has 36 years of international relief and development experience. We currently operate in 27 countries in South and Central America, Asia, and Africa. Our integrated programs address the complex, interwoven issues of poverty in developing countries and create sustainable environmental, economic, and social development. Development programs include: 

· Agri-business – We introduce appropriate ideas and technology to help farmers in developing countries to conserve and replenish natural resources and move beyond basic survival. This includes composting, re-forestation, irrigation, use of improved seeds, crop rotation and diversification, creating terraces, building and utilizing greenhouses, livestock de-worming, business training, forming farmers’ co-ops, access to markets, and fair trade. 

FEATURED PROGRAM: In Rwanda, FH is implementing an agricultural terracing project that provides jobs to thousands of people and enabled farming families to increase crop yields by 500%.
· Health and Nutrition – We seek to improve the overall health of families, significantly increase disease prevention, reduce child mortality, and improve the quality of life of our beneficiaries. We focus our health programs on women, as mothers who learn good nutrition and hygiene will improve the health of all their children and grandchildren. Other elements of our health and nutrition programs are HIV/AIDS prevention and care, school feeding, vitamin supplementation, de-worming, vaccination, and home vegetable garden production. 
· Water and Sanitation – Clean water is foundational to improvements in health, agriculture, economics, and even education. Our clean water programs provide reliable, accessible water sources for human consumption and livestock use. Appropriate technologies for improving water access and sanitation include wells, roof catchments, rock catchments, water filters, community water systems, and latrines. We also train community water committees to maintain and repair these technologies so that the systems will continue to be usable in the years to come.
· Child Development – Sponsored children receive medical care, vaccinations, education, extra-curricular activities, and home visits. Wherever possible, we “piggyback” child development programs onto community-wide development programs in agriculture, health and nutrition, and water so that the community itself becomes better able to provide for all of their children’s needs. 
· Church Development – Local churches play a key role in influencing ideas, networking with leaders, and redistributing community resources. They are also a source of grassroots organization and volunteers. We equip and mobilize local churches in developing countries to carry out small-scale community development projects using local resources (for example, building latrines or caring for AIDS orphans). Once trained and equipped, these churches will continue to identify and solve local development challenges without outside assistance.
· Savings-Based Development and Income Generation – We provide training and support to help the economically active poor to increase their earning ability and to have the dignity of providing for themselves and their families. We facilitate savings groups, provide business and vocational training, and facilitate access to local and international markets. Clients not only improve their own quality of life, but also emerge as community leaders who have increased resources and confidence to help others to transform poverty into prosperity.

II. Program activities and budget for featured program (three pages maximum).  

A. Please describe the featured program, focusing on the activities that are carried out (not just the program's goals) and being as specific as possible about what problems these activities address.  

Rwanda is called “the land of 1,000 hills.” It is the most densely populated country in Africa and is landlocked with few natural resources and minimal industry. About 90 percent of the population of Rwanda engages in (mainly subsistence) agriculture. Despite Rwanda's fertile ecosystem, food production currently does not keep pace with the need, requiring food imports. Malnutrition affects nearly a quarter of all children and is responsible for 40 percent of deaths among children under the age of five.  
Food for the Hungry (FH) is working in partnership with Rwandan farmers and the Rwandan government to transform typical hillside farming to a productive terraced system which is proven to increase crop yields, incomes, and food availability. Concurrently, community members are trained in natural resource management, savings plans, and business development. 
Current Rwandan hillside farming results in low production and continuous soil erosion. FH is addressing these agricultural challenges with the creation of 18-meter-wide terraces, built along the hillside, which are fortified with organic material and chemical fertilizers. Site supervisors oversee community members who are hired as day laborers to build terraces. Most often these laborers are the same people who have a stake in the land being terraced. In the evenings, trainers provide instruction in cash management, the benefits of saving, the need to protect the environment as a resource given by God, and small business development. The benefits of the terracing project include:
· Control of soil erosion and maximization of the soil’s water absorption capacity. 
· Increased crop yields by approximately 500 percent, according to evaluations conducted after the first harvest on terraced land. 
· Increased incomes of small-holder farmers, as they sell or trade excess crops for other necessities.
· Decreased malnutrition as families are better able to meet food intake needs.

· Employment for an average of 1,200 people per district over 10-13 weeks, providing a stable income, medical insurance, and training in savings and business development. There is significant overlap between beneficiaries of the terracing and the day laborers themselves.  This means that families have additional (temporary) income to invest in improved seeds and to begin saving. As families have increased crop yields, they are also prepared to utilize this new income to move toward economic self-support.  
B. Does the featured program serve all who ask to be served?  If not, how many applicants have there been in past years, how many have been accepted, and what are your requirements and criteria for choosing them?  (If this is a new program, please provide a sense of your expectations.)

Food for the Hungry (FH) creates plans for terracing agricultural land based on contracts with the Rwandan Government, which has received a multi-year grant from the World Bank for the purpose of terracing. The districts of Rulindo, Kamonyi, and Muhanga are existing partners for FH’s terracing.  In 2006, FH terraced 150 hectares (370 acres) of hillside, increasing crop yields and agribusiness income for 300 families. With increased private funding, FH has the current capacity to expand into additional districts and serve at least 1,000 families, plus an estimated 6,000 day laborers.

C. Please provide as detailed and precise a budget as possible (actual from past years, or projected for coming years) indicating how funds are spent within the featured program. 

	Food for the Hungry Rwandan Terracing Project, projected budget
	
	
	
	
	
	
	
	
	
	
	
	

	District
	Hectares terraced
	Cost/ha
	Overall Expected Income Amount 
	Bank caution deposit
	Trainings Consultancy fees
	Survey Fees
	Week 1
	Week 2
	Week 3
	Week 4
	Week 5
	Week 6
	Week 7
	Week 8
	Week 9
	Week 10
	Week 11
	Week 12
	Week 13

	KAMONYI
	100
	$1,750
	$175,000
	$17,500
	$3,670
	$367
	0
	5
	5
	10
	10
	10
	10
	10
	10
	10
	10
	10
	 

	  workers
	 
	 
	 
	 
	 
	 
	200
	600
	600
	1200
	1200
	1200
	1200
	1200
	1200
	1200
	1200
	1200
	 

	  Labor1
	 
	 
	 
	 
	 
	 
	$1,250
	$3,750
	$3,750
	$7,500
	$7,500
	$7,500
	$7,500
	$7,500
	$7,500
	$7,500
	$7,500
	$7,500
	 

	  Supervision2
	 
	 
	 
	 
	 
	 
	$1,400
	$1,400
	$1,400
	$2,000
	$2,000
	$2,000
	$2,000
	$2,000
	$2,000
	$2,000
	$2,000
	$2,000
	 

	  Materials3
	 
	 
	 
	 
	 
	 
	$1,100
	$1,000
	$1,000
	$2,000
	$2,000
	$2,000
	$2,000
	$2,000
	$2,000
	$2,000
	$2,000
	$2,000
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	MUHANGA
	100
	$1,750
	$175,000
	$17,500
	$3,670
	$367
	0
	5
	5
	10
	10
	10
	10
	10
	10
	10
	10
	10
	 

	  workers
	 
	 
	 
	 
	 
	 
	200
	600
	600
	1200
	1200
	1200
	1200
	1200
	1200
	1200
	1200
	1200
	 

	  Labor
	 
	 
	 
	 
	 
	 
	$1,250
	$3,750
	$3,750
	$7,500
	$7,500
	$7,500
	$7,500
	$7,500
	$7,500
	$7,500
	$7,500
	$7,500
	 

	  Supervision
	 
	 
	 
	 
	 
	 
	$1,400
	$1,400
	$1,400
	$2,000
	$2,000
	$2,000
	$2,000
	$2,000
	$2,000
	$2,000
	$2,000
	$2,000
	 

	  Materials
	 
	 
	 
	 
	 
	 
	$1,100
	$1,000
	$1,000
	$2,000
	$2,000
	$2,000
	$2,000
	$2,000
	$2,000
	$2,000
	$2,000
	$2,000
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	RUHANGO
	50
	$1,750
	$87,500
	$8,750
	$1,835
	$188
	0
	5
	5
	5
	5
	5
	5
	5
	5
	5
	5
	 
	 

	  workers
	 
	 
	 
	 
	 
	 
	200
	600
	600
	600
	600
	600
	600
	600
	600
	600
	600
	 
	 

	  Labor
	 
	 
	 
	 
	 
	 
	$1,250
	$3,750
	$3,750
	$3,750
	$3,750
	$3,750
	$3,750
	$3,750
	$3,750
	$3,750
	$3,750
	 
	 

	  Supervison
	 
	 
	 
	 
	 
	 
	$1,400
	$1,400
	$1,400
	$1,400
	$1,400
	$1,400
	$1,400
	$1,400
	$1,400
	$1,400
	$1,400
	 
	 

	  Materials
	 
	 
	 
	 
	 
	 
	$1,100
	$1,000
	$1,000
	$1,000
	$1,000
	$1,000
	$1,000
	$1,000
	$1,000
	$1,000
	$1,000
	$1,000
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	RULINDO
	100
	$1,750
	$175,000
	$17,500
	$3,670
	$367
	0
	5
	5
	10
	10
	10
	10
	10
	10
	10
	10
	10
	 

	  workers
	 
	 
	 
	 
	 
	 
	200
	600
	600
	1200
	1200
	1200
	1200
	1200
	1200
	1200
	1200
	1200
	 

	  Labor
	 
	 
	 
	 
	 
	 
	$1,250
	$3,750
	$3,750
	$7,500
	$7,500
	$7,500
	$7,500
	$7,500
	$7,500
	$7,500
	$7,500
	$7,500
	 

	  Supervision
	 
	 
	 
	 
	 
	 
	$1,400
	$1,400
	$1,400
	$2,000
	$2,000
	$2,000
	$2,000
	$2,000
	$2,000
	$2,000
	$2,000
	$2,000
	 

	  Materials
	 
	 
	 
	 
	 
	 
	$1,100
	$1,000
	$1,000
	$2,000
	$2,000
	$2,000
	$2,000
	$2,000
	$2,000
	$2,000
	$2,000
	$2,000
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	OTHER DISTRICTS
	150
	$1,750
	$262,500
	$26,250
	$5,505
	$555
	0
	5
	5
	10
	10
	15
	15
	15
	15
	15
	15
	15
	15

	  workers
	 
	 
	 
	 
	 
	 
	200
	600
	600
	1200
	1200
	1800
	1800
	1800
	1800
	1800
	1800
	1800
	1800

	  Labor
	 
	 
	 
	 
	 
	 
	$1,250
	$3,750
	$3,750
	$7,500
	$7,500
	$11,025
	$11,025
	$11,025
	$11,025
	$11,025
	$11,025
	$11,025
	$11,025

	  Supervision
	 
	 
	 
	 
	 
	 
	$1,400
	$1,400
	$1,400
	$2,000
	$2,000
	$2,600
	$2,600
	$2,600
	$2,600
	$2,600
	$2,600
	$2,600
	$2,600

	  Materials
	 
	 
	 
	 
	 
	 
	$1,100
	 
	$2,800
	$2,800
	$2,800
	$4,200
	$4,200
	$4,200
	$4,200
	$4,200
	$4,200
	$4,200
	$4,200

	    TOTALS
	500
	 
	$875,000
	$87,500
	$18,350
	$1,844
	$18,750
	$29,750
	$32,550
	$52,950
	$52,950
	$58,475
	$58,475
	$58,475
	$58,475
	$58,475
	$58,475
	$53,325
	$17,825

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	CASH FLOW
	 
	 
	Upfront 
	Admin costs
	1st Month
	2nd Month
	3rd Month
	4th Month
	Project Complete
	TOTAL
	
	
	
	
	
	

	Expenses
	 
	 
	-$107,694
	-$157,500
	-$134,000
	-$228,375
	-$228,750
	-$17,825
	 
	-$874,144
	
	
	
	
	
	

	Income from GoR contracts
	 
	 
	 
	 
	$350,000
	$262,500
	$175,000
	$87,500
	$875,000
	
	
	
	
	
	

	Donations or loans needed4
	 
	$350,000
	 
	 
	 
	 
	 
	 
	$350,000
	
	
	
	
	
	

	Balance5
	 
	 
	$242,306
	$84,806
	-$49,194
	$72,431
	$106,181
	$263,356
	 
	$350,856
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Notes to Projected Budget:
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	This is a scaleable budget.  $25,000 in capital will enable us to terrace 30 hectares (74 acres) and continue to reinvest the initial grant.  This budget represents the project potential based on current capacity and contracts offered by district governments.

	1 day laborers are paid $1 per day, plus medical insurance. This is unskilled labor provided by community members who also benefit from the terracing.

	2 FH Rwanda provides one site supervisor and one team leader for each 100 laborers. We have found this to be sufficient for effective terrace building. 
We have hired our team leaders from Kisaru, a Catholic Mission that has historically produced the best terraces in Rwanda. We are developing our own team leaders and expect our relationship with Kisaru to terminate at the end of 2007. 

	3 Materials include hand tools, manure, fertilizer, seedlings and grasses (which secure the terraces and serve as animal fodder)

	4  District governments have offered us contracts.  In order to take advantage of those opportunities, we must have initial cash to provide working capital until the first payment is received from the government of Rwanda.   

	5 At the project's end, the fund balance will be reinvested into new terracing projects or other agri-business activities.  Thus, this program has the potential to be fully self-sustaining 


III. Evaluation for featured program (one page maximum, except for attachments to part B).

A. What is your process for evaluating the effects of the featured program on clients' abilities to become economically self-supporting?
The benefits of terracing in increasing crop yields (and thus, rural incomes) are widely accepted and extensively researched.  Because this project is done under contract with district governments, the Government of Rwanda is responsible for follow-up evaluation in communities where terraces have been constructed.  However, because of FH’s relationships with and long-term investment in the development of some rural Rwandan communities, we have additional opportunities to evaluate the success of the terracing in advancing people toward economic self-sufficiency.  Specifically, we have ongoing community-development work in the community of Muhanga, where we also completed terraces in 2006.  In Muhanga, FH program staff will monitor the harvest in November/December 2007, evaluate the creation of income crops vs. food crops, and observe the changes beginning to take place with added resources.  We will also be able to evaluate the extension support provided by the Government of Rwanda for the farmers and the needed next steps to expand on this foundation.
B. Please attach any available written reports (whether internal or by independent third parties) about the impact of the featured program on the people served.

Because this project began in 2006, there has not yet been a full growing season on any land that FH has terraced.  For this reason, actual crop yields have not yet be measured, and we have not yet created an impact report.

IV. Optional: other support for featured program (one page maximum).  Please give any independent reasons your organization has for believing that the featured program is an excellent and superior way of helping people in Africa become economically self-supporting. 

Appendix A: This document details Rwanda’s strategy for poverty reduction and economic growth created by the government of Rwanda in 2002. Terracing is included in this plan as a key factor in Rwandan agricultural planning. Section 4.1.4 states the following, “Sustainable agricultural development will depend on the restoration of terracing or bunding, better management of the marshes, water catchments and reforestation on some hillsides where erosion is becoming a problem.”

Appendix B: This document presents the 2004 Final Evaluation of World Vision’s Rwandan Soil Fertility Improvement and Conservation Development Activity Project. We are including it because it reports on the efficacy of a terracing in Rwanda.  The study concludes by saying, “[The project] has helped to place [Rwandan farmers] on the path of hope for increasing commercial success in the sale of commodities they are capable of producing with their own efforts. Much of this was made possible because farmers received a very valuable capital asset in the form of bench terraces, capable of truly ending soil erosion upon their lands and the loss of organic and fertilizer inputs when these were attempted.”

The benefits of terracing have also been documented by the United Nations Environment Programme (http://www.unep.or.jp/ietc/Publications/TechPublications/TechPub-8a/fanya.asp) and the Government of Rwanda (http://www.minagri.gov.rw/article.php3?id_article=247) 

V. Confidentiality.  Please be specific about any part of this application that you would like to remain confidential.  We believe transparency and public accountability are extremely important, and in general we have a preference to recommend and fund charities that are committed to sharing the details of their work as much as possible.  However, this commitment is only one factor in our decision-making process, and we will respect any requests you make regarding confidentiality.

This information may be made public.
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