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Grant Application - Round 1

Cause 3: Improve early childhood development for economically disadvantaged, but not special-needs, children in New York City

Please respond with a single electronic document, with your EIN and "CAUSE 3" in the filename, emailed to grants@clearfund.org.  Attachments to Part III should be emailed to grants@clearfund.org as well; if necessary, they can also be mailed to The Clear Fund at 272 9 St #1 / Brooklyn, NY 11215.

I. Population served (one page maximum).  Complete this section only if your organization directly provides child care services.

A. Does your organization serve all children whose parents wish to enroll them?  If not, how many applicants have there been in past years, how many have been accepted, and what are your requirements and criteria for choosing them?  (If this is a new program, please provide a sense of your expectations.)

B. Please specify what proportion of the children served are:

1. Learning disabled or special-needs children

2. Economically disadvantaged

3. English language learners

Note that we seek to focus on how you serve economically disadvantaged but not special-needs children; this does not mean we expect you to serve only children fitting this profile.  (An organization serving both special-needs and non-special-needs children is eligible for a grant, contingent on the quality of its service for non-special-needs children.)

II. Program activities and budget (two pages maximum).  

A. Please describe your organization's programming, focusing on the activities that are carried out (not just the organization's goals) and being as specific as possible about what problems these activities address.  For example, if your organization runs an Early Head Start program, please specify who runs it and how your implementation is distinguished from that of other organizations.

B. Please provide as detailed and precise a budget as possible (actual from past years, or projected for coming years) indicating how your funds are spent.  We are looking for a budget that helps us to understand your activities conceptually, not for the extremely general sort of budget found on the IRS Form 990.  It should include items such as:

1.  Physical materials (food, classroom supplies, etc.) – please be specific about the different sorts of materials required.

2. Personnel costs – please be specific about the different types of personnel, necessary skills, and costs.

3. Rent, legal fees, and other items necessary to run your activities.

4. Local advertising and outreach to potential beneficiaries.

5. All other costs necessary to run your activities – please be specific.

An appropriately specific and clear budget will give us a thorough understanding of your activities and why donations are necessary to sustain them.

C. What would a significant increase in funding (including, but not limited to, a Clear Fund grant) allow your organization to do that it could not do otherwise?

III. Program evaluation (one page maximum, except for attachments to part B).

A. What is your process for evaluating the effects of your activities on children's development, particularly their physical and mental health and their later ability to succeed academically?

B. Please attach any available written reports (whether internal or by independent third parties) about the impact of your activities on physical and mental health, and if possible on later academic performance.  Note that there is no page limit on attachments; please send all relevant reports you have available, and please send full reports rather than summaries, even if it means sending hundreds of pages.  When we find a claim particularly important we strongly prefer to see the entire study behind it, so it is best to send everything that is available.  Put your EIN and "CAUSE 3 – ATTACHMENT" in the filename of each electronic attachment, and at the top of any hard-copy attachments that you mail.  

IV. Optional: other support for program activities (one page maximum).  Please give any independent reasons your organization has for believing that your activities represent an excellent and superior way of helping to improve early childhood development for economically disadvantaged, but not special-needs, children in New York City.  Please reference not only informal observations, but any independent studies that have influenced your belief in the value of your activities – for example, if you provide an Early Head Start program, please reference studies on the general effects of this type of program (even if they don't refer specifically to your own organization's activities).  There is no need to attach these studies, but please provide enough bibliographic information so that we can find them ourselves if necessary.

V. Confidentiality.  Please be specific about any part of this application that you would like to remain confidential.  We believe transparency and public accountability are extremely important, and in general we have a preference to recommend and fund charities that are committed to sharing the details of their work as much as possible.  However, this commitment is only one factor in our decision-making process, and we will respect any requests you make regarding confidentiality.
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