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Does the charity have high repayment rates and reasonable interest rates?

Repayment rates

We have limited information on Progresar's repayment history. At the end of 2008, Progresar had low portfolio at risk and write-off ratios, and no rescheduled loans in its portfolio.3 We do not have enough information on Progresar's repayment history to calculate a lower-bound collection rate.
Data at the end of 2008: Risk > 30d: 1,83%, 2008-write-off ratio: 0,73%

Data at the end of 2009: Risk > 30d: 5,16%, 2009-write-off ratio: 2,02%

Data at June 30th, 2010: Risk > 30d: 4,64%, 2010-write-off ratio: 2,56%
Remaining questions

· Repayment rate. How does Progresar track its repayment rate? Can it share data on loans disbursed, written off, rescheduled, and in arrears?
We track our repayment rate through our microfinance management system (Emms), and we can share all the information you might need. 
We report data requested for 2009, if want to know something specific about these numbers, please let us know. (All data is expressed in argentine pesos, as 2009, Dic 30th. U$ 1 = Ar$ 3,80)

· Loans disbursed:$ 1.989.450

· Loans Written off: $ 8.876

· Loans rescheduled:$ 0

· Loans in arrear:$ 23.575

· Interest rates. 
What interest rates and fees does Progresar charge its loan clients?

Current monthly interest flat rate: 7%. We believe that comparing our interest rate with the private interbank interest rate is not accurate, because that rate does not refer to IMFs, but to banking institutions granting other types of loans. If compared with the rates of other IMFs in the country ours is an average rate. We do not charge fees in addition to this 7%.
 What is the repayment schedule?
For repayment schedule our clients can choose to pay weekly, every two weeks or monthly, and the average duration of the loans is 4 months.

Is there a savings requirement?  

There is no savings requirement.
· Clients' standard of living. Does Progresar have data on its clients' standard of living? 
Progresar´s micro lending program is focused on:
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Low income employees with the need to repair their houses.

All of our clients are low and unstable income people, living around the poverty line, with no real warranty to offer in exchange of a credit and thus, they do not have access to the formal and traditional banking system. All this, acts as a barrier, preventing them from progressing in their enterprises and from improving their living conditions. That is why we offer them micro credit services, to help them change this fact, and have the tools to work for a better living conditions for them and their families.

All of Progresar´s clients are located in different neighborhoods of the Pilar and Escobar Districts, some 40 Kms North from the Capital City. Throughout these years, averages of 70% of our clients are women.

· Drop out rates. What percentage of clients have dropped out of the program each year? 
The monthly drop-out rates for the last 2 years is: 10.75% for the second semester of 2008 and 9.3% for 2009.
How does Progresar calculate this rate? Can Progresar share reports on why clients drop out? 
We calculate the monthly rate as the ratio between the clients that leave the program and the total amount of loans due for payment during that period. We don’t have a detailed and formal analysis on why clients drop out. 

· Client indebtedness. Is there a process for monitoring whether procedures for preventing over-indebtedness are effective? 
There is not a formal process for this kind of monitoring, but we check our clients every time they apply for a new loan to see if they have entered into other debts, thus we keep over-indebtedness under control.

For further detail, the way in which we evaluate clients´ ability to pay back their debts has three steps:

1. Visiting their micro enterprises and checking incomes and outcomes

2. Requesting references about them in the neighborhood where they live and/or work.

3. Consulting on line services about debts and repayment behavior. 

· Client protection. Are practices for protecting clients from harassment effective? 
Our goal is much more social than financial, and this is the way in which we hire and train our staff. Our approach is proved in the fact that most of our credit officials are social workers and that we don’t pay extra money to our officials if they have better repayment rates. This also helps to avoid harassment. To date we have not had any claim from clients for persecution or harassment. 
How is staff performance evaluated and rewarded?
Although we are working on it, and we consider it an important aspect of our organization, we still don’t have a formal procedure for evaluating and rewarding our staff.
· Room for more funds. How much in additional donations could Progresar productively use in the next year? What would such donations be used for? 
As a result of focusing a lot more on the social aspect of microcredit we are not self sustainable yet. For this reason, donations are still very important for us to keep us going. Also, we know that growth is the way to reach the break even point, and we give importance to self sustainability. Consequently, we also receive donations or loans to increase our portfolio, that is, to have more money available for disbursement of loans.

For the next year we estimate we will need US$26,000 to cover expenses which will not be yet covered by interest return and US$75,000 to increase our portfolio and get near our break even point. 
A person donating US$100 per month gives us the opportunity to give a new loan each month which will be returned and disbursed again every 4 months, thus helping more than 36 clients work their way out of poverty in a year.

Thank you for your message. We will get back to you as soon as we can.
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Hi, I am around, click 'start chatting' to contact me.[image: image6.wmf]
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Principio del formulario
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Final del formulario
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