Charity review assignment

The purpose of this assignment is to assess the conclusions we've come to about a particular charity that passed our heuristics (or that we reviewed in depth for another reason).

You should complete Step 1 of the "Criteria and Heuristics" assignment before starting this assignment, because you will be checking on our application of the GiveWell criteria to a particular charity.

We have provided you with:

· The charity review.  (The sources it cites are available at the web version of the review.)

· Reviews, if applicable, of general evidence on the program(s) carried out by the reviewed charity.

Part 1

Please read these documents and write your thoughts on the following questions:

· "What do they do?" section.  Does this section give you a clear picture of the charities' activities, to the point where you can picture how donations are spent?
· "Does it work?" section.  Does this section use reasonable methods and use reasonable conclusions to assess the extent to which this charity meets the "impact" criterion laid out at http://www.givewell.org/impact-analysis ?
· Does the review discuss any relevant evidence base for the general kinds of programs the charity is running?  (If there is a highly relevant program with a substantial evidence base, the review should link to it, and it should have been included as a separate document in your packet).
· Does the review competently address the question of whether there is evidence of the charity's past impact, including both "direct" evidence and evidence that the charity has executed proven programs in ways that are likely to replicate their results?  Does the review explicitly raise and reasonably consider all strong "alternative hypotheses" for any empirical patterns noted as evidence of impact?  (For example, if it is observed that vaccination rates rose in the area the charity worked in, one alternative hypothesis for this pattern would be that other nonprofits in the same area were working there as well.)
· Does the review make reasonable conclusions regarding the likelihood of future impact, considering past evidence?
· In assessing empirical evidence, has GiveWell used the best analytical methods available?  Would other analytical methods be more helpful in reaching reasonable conclusions and predictions?  (Please follow footnotes and read any Excel sheet attachments to the extent that it would help answer this question.)
· Does the review make a reasonable assessment of possible negative/offsetting impact, as discussed in the "impact" framework laid out at http://www.givewell.org/impact-analysis ?
· "What do you get for your dollar?" section.  This section addresses the "cost-effectiveness" criterion laid out at http://www.givewell.org/cost-effectiveness .  For reasons discussed on the cost-effectiveness page, this section aims to use external analysis as much as possible and reach a "ballpark" estimate with minimal effort.  Please attempt to fully understand GiveWell's cost-effectiveness estimate, including following any footnotes and reading any Excel sheet attachments that are relevant.

· Are there issues with the estimates given by GiveWell (ways in which they could be substantially overstated or understated) that are not noted?

· Is GiveWell's conclusion the most firm that can be reached with relatively little work?  Are there adjustments and/or other methods and sources that would lead to a different, and better, estimate of cost-effectiveness?

· "Room for more funds" section.  Does this section clearly address what is known about the likely impact of additional donations?
Part 2

Footnote spot-check.  Please spot-check at least five of the footnotes in this review (i.e., follow the footnote and open any relevant document or website).  For each, please write your assessment of whether the citation is accurate both in letter and in spirit.

Fairness of summary.  Having read the entire review and spot-checked footnotes, please read the summary at the top of the review.  Does it accurately and fairly summarize the content of the full review?

Independent assessment of the charity.  Please attempt an independent assessment of the charity, by:

· Examining its website.

· Examining its tax records at http://nccsdataweb.urban.org/PubApps/990search.php?bmf=1
· Googling it.

· Reading any document attachments on the GiveWell review that seem particularly relevant to the case for its impact, cost-effectiveness and room for more funding.

Keep a log of all links you clicked and website/document pages you read.  Then answer the following questions:

· Is there any publicly available information that calls into question GiveWell's assertions about the charity's activities, evidence for impact, evidence for cost-effectiveness, or room for more funding?

· Does this independent assessment raise any important issues not discussed in the GiveWell review?

Bottom line.  Please summarize whether you feel GiveWell has reached a reasonable assessment, based on the most relevant available information and best available analytical methods and data, about the extent to which this charity meets its criteria.
