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Organizational History

Since its inception in 1987, Village Enterprise has launched over 23,000 businesses and improved the standard of living of over a half million people, providing better nutrition, improved health, increased education for children, higher quality housing, and a sense of hope.

Founded in 1987 by Brian Lehnen and Joan Hestenes, Village Enterprise operated for many years as a small, volunteer-run nonprofit committed to improving the lives of the rural poor. During this time, they ran the organization out of their home entirely with volunteers both in the US and in the field.  

In 1995, Brian decided to leave his career in biotechnology to serve as the Executive Director of Village Enterprise.  Brian expanded the base of financial support, created a formal Board of Directors, and hired some paid part-time staff. In these early years, Village Enterprise operated in many countries (Philippines, India, Haiti, Kenya, Uganda and others), mainly as a grants distributor. The decision was made in 2001 to focus on East Africa (Kenya, Uganda, and Tanzania) and to further enhance the Village Enterprise microenterprise development model by adding a formal training and mentoring program and employing paid full-time African staff to oversee field operations and improve and evaluate the program on the ground.

In 2004, Village Enterprise launched an ambitious “Next 100,000 Lives” campaign with the goal to raise $3 million to expand the number of new businesses, improve programs and positively impact the lives of 100,000 people in East Africa. From 2004 to 2008, the organization raised $3.2 million and brought the annual budget up to $1.0 million in FY 2008. Over the course of the four years, Village Enterprise started 8,300 businesses, trained 40,000 business owners, and improved the lives of over 200,000 people. In addition, a long-term evaluation study was completed that found significant improvements in several living standard indicators, including significant increases in the meals/day, children enrolled in school, and savings.

By the end of 2008, the organization had grown to four key full-time (Executive Director, Development Director, Operations Director, and Office Manager) and two part-time (COO and Development Associate) positions in the US office. Program-support personnel were added in each country office. Program improvements were also made in the field. The Village Enterprise business development model was enhanced with an intensive one-day training program delivered to all new entrepreneurs prior to funding. In addition, several projects were launched to increase the impact in the areas of conservation, peace and conflict resolution, and the profitability of Village Enterprise businesses.

In 2010, Brian Lehnen retired from Village Enterprise and the Board launched a search for a new CEO.  In August 2010, Dianne Calvi was hired as the new CEO with the mandate from the Board to develop a Strategic Plan for the organization.    

Vision

Our vision is a world free of extreme poverty and chronic hunger, where people have the economic means to sustain their families.
Mission

Our mission is to equip people living in extreme poverty with resources to create sustainable businesses.
Values  

As members of Village Enterprise, we value:

· Ubuntu: We serve people living in extreme poverty with respect, empathy, and dignity regardless of ethnicity, gender, religion, or education level, and value our common humanity.
· Integrity: We operate with the highest levels of integrity and trustworthiness.

· Passion: We believe passionately in our mission and the ability of people living in extreme poverty to improve their lives.
· Commitment: We are committed to assessing and evaluating our programs to ensure that they reduce poverty and create sustainable businesses.
· Openness: We respect the ideas and opinions of others; and encourage open communication and different views.
· Innovation: We value innovation as a means to reduce poverty and treat new ideas, new technologies and new partners as ways to grow our impact.
· Sustainability: We are committed to ensuring that our businesses and our organization are sustainable in the long-term.

1 Executive Summary
This Monitoring and Evaluation (M&E) Plan is a necessary step in the implementation of Village Enterprise’s Strategic Plan, adopted in fiscal year 2011 (FY2011). The focus of the M&E plan is a discussion of steps toward the achievement of Goal 1.6 of the Strategic Plan (Increase rigor and quality of measurement and evaluation). The objectives of Goal 1.6 of the strategic plan are as follows:

· Objective 1: Develop the ability in-house to monitor and evaluate the Village Enterprise program’s outcomes (in particular, income & savings) by the end of FY12. 

· Objective 2: Develop the ability in-house and/or through a partnership with a recognized, independent industry leader in evaluation to evaluate the impact on standard of living and the ability to attribute causation to Village Enterprise’s program by the end of FY13. 

· Objective 3:  Develop a partnership with a recognized industry leader to be able to monitor and evaluate the impact of Village Enterprise’s Special Projects on non-economic indicators (for example, women’s empowerment/widow empowerment, peace, and conservation) by the end of FY12.

· Objective 4:  Develop a cost-effective M&E strategy and team at Village Enterprise to integrate and implement all of the new M&E components by the end of FY12.

· Objective 5:  Implement a cost-effective ongoing M&E protocol that produces reliable, up-to-date data on our outcomes and impact, which can be used by Core Program, Innovation & Development teams.

Where an objective has left open the choice between involving an external evaluator and performing work in-house, this plan favors a rigorous, well-documented, in-house evaluation. However, this consideration is made primarily with an eye toward cost control. If funding can be made available, this document will serve the interests of Village Enterprise by providing much of the needed groundwork for setting the expectations and goals of an externally led evaluation. 

To fulfill Objectives 1 and 2 Village Enterprise (with or without the support of an external firm) will carry out a rigorous impact assessment utilizing randomized assignment of eligible individuals to control and treatment (Section 4). The impact of the Village Enterprise program should be measured by the extent to which its clients are able to escape extreme poverty. As such, the impact indicator for the planned assessment is a poverty estimate based on per capita household expenditure. In terms of survey methodology, the benefits of expenditure recall versus income recall, proxy-means tests, multi-dimensional poverty assessment and financial diary approaches are considered in Section 2. Expenditure at the household level is determined to the preferred measure in light of heterogeneity among Village Enterprise client business types and the potential to capture spillover effects from non-program client businesses. Household expenditure is also convenient for its convertibility to an estimate of return on investment (ROI), as discussed in section 5. A recent World Bank LSMS team report on various consumption expenditure survey approaches is reviewed in Section 3.

Objectives 3, 4 and 5 are discussed in Sections 6 and 7 of the plan. As designed, the bulk of the program monitoring data collection activities are carried out through the first 12 weeks of each program cycle (there are three cycles per year), with spot checks and mentoring continuing for one full year. At the one-year mark Business Mentors conduct an exit survey with each business. Periodically, a follow-up Standard of Living Assessment is performed after one year, providing the basis for a reflexive comparison estimate of changes. Village Enterprise’s monitoring tools include an extreme-poverty targeting tool, Standard of Living Assessment (SOLA), Business Plan, Progress Report, Savings Constitution Report, Savings Exit and Business Group Exit Reports in addition to financial monitoring tools. Section 6 also discusses plans to perform qualitative evaluation research and proposes next steps in pursuing a partnership with an external evaluator. 

In order to present information in a manner that will be accessible for donors, this plan is structured around the Mulago Foundation’s five steps to determine impact and calculate “bang for the donor’s buck” (Stannard-Stockton 2009): (1) Figure out what you’re trying to accomplish: the real mission; (2) Pick the right indicator; (3) Get real numbers; (4) Make the case for attribution; (5) Calculate bang-for-the-buck. In addition to these five steps, the plan includes a schedule of planned M&E activities for the next five years, recommendations for staff acquisition, formative evaluation research and budgeting. 
Acknowledgements:
The design of this document was lead by conversations with industry experts. Among them was Jo Sanson, head of M&E at Trickle-Up, who gave us great perspective on the challenges we faced in putting the plan together. Special thanks also to Munshi Sulaiman and Nicola Banks from the Research and Evaluation Unit at BRAC, Uganda as well as Mateusz Pucilowski, Program Associate at Social Impact, Daniel Esser, Associate Professor at American University’s School of International Service, and (indirectly) Paul Winters, Agricultural and Resource Economist at the Inter-American Development Bank.

2 The Real Mission - The Right Indicator

Village Enterprise’s ultimate goal is to lift people in rural Africa out of extreme poverty. Intuitivel, then, the best way to determine if the program is having its intended impact is to track poverty status. A rigorous poverty assessment would also fulfill Objective 2 of Strategic Plan Goal 1.6, to develop the ability to evaluate impact on standard of living attributable to the program. As will be discussed in more detail in the section on “Real Numbers,” the most useful indicator for this purpose is a monetary estimate of poverty level. However, tracking poverty through monetary indicators is notoriously challenging. This section discusses multiple approaches to quantified poverty level tracking and examines the limitations of each before concluding that the consumption expenditure approach is the best method for Village Enterprise. 

2.1 Income Recall

Measuring income is one of the most challenging approaches to poverty tracking that a development organization can choose to undertake. The work requires well-trained enumerators/data collectors, close management, as well as careful data cleaning, analysis and adjustment (year-on-year comparisons must be normed to account for inflation). A standard income survey tool lists multiple possible categories of income and requests that the person being interviewed recall and state all income received for each category, usually over a one year period (for example, see the income recall section of the LSMS Uganda). This approach is thus highly prone to recall bias, so the accuracy of data can be called into question. 

In some cases it may be possible to track income through direct observation. For example, if a program controls access to strategic points in the value chain, it can monitor the sale of products produced through the program. While this is possible with some of Village Enterprise’s projects, e.g. the sunflower project, it is more challenging with the cash grant program, since there is no way to monitor the diverse income sources of these clients. Business records provide one potential solution; however, the accuracy and variation in accuracy of these records is unknowable. Moreover, given that the ultimate goal of the program is to lift people out of extreme poverty, business records would not be the best indicator of income gains for all three clients in every group. The fact that the program’s main strategy of intervention is business training leaves room for the possibility that skills gained in the program may be applied to businesses not accounted for through business records. Thus, it is most appropriate to examine changes in poverty status at the household level, where such spillover effects can be captured. 

2.2 Consumption Expenditure
The most common approach to quantitative poverty tracking utilizes household consumption expenditure recall.  In this case, the money a household spends on consumables (particularly food) is used as a proxy for household income. The interviewee is asked about multiple categories of possible consumption and how much her household spent on each in the past week/month/year. Consumption expenditure surveys tend to be longer than income surveys, but they also yield more reliable and useful results. For instance, it is necessary when looking at expenditure to request information on food consumption. This allows for the capture of detailed information that can very effectively be used to assess food security. 

Like the income recall observation approach, consumption expenditure requires well-trained enumerators, staff supervision and data cleaning. However, recall bias is not as severe in this case, because the recall period is much more limited. Seasonal fluctuations in expenditure are to be expected and the influence of one-time events can have a greater influence, particularly with a limited sample size, but these can be controlled for through careful wording of questions. Different consumption expenditure tools tend to produce different estimates of expenditure, so it is important to standardize the tool being used for comparison over time. The consequence of such variation, while problematic, predominately influences the absolute estimate of consumption, such that changes over time are more reliable vis-à-vis income observation methods. 
 This data collection method is discussed in greater detail in the next section. 
2.3 Multi-dimensional Poverty Assessment 
In light of the issues with monetary assessments of poverty, many organizations have moved toward using a multi-dimensional poverty assessment tool (MPAT). An MPAT approach generally looks at poverty from a structural perspective, considering the social and material infrastructure that constrain or enable movement out of poverty. Such an approach is most appropriate for organizations seeking to show impact on the community level, as environmental, cultural, and other factors need to be considered. This approach cannot be used effectively to estimate a poverty line or demonstrate changes in the income of a household. 

2.4 Proxy-Means Tests (e.g. PPI)
Another approach to poverty tracking, gaining popularity and with it scrutiny, is the proxy-means test. Most popular among these are the Grameen Foundation’s Progress Out of Poverty Index scorecards, or PPI. The PPI is a short, 10-question, survey that produces a household poverty likelihood score. It is easy to implement and does not suffer from the data accuracy issues associated with the income recall approach. 
However, numerous M&E experts consulted for this plan, including Munshi Suliman (who contributed to the design of the Uganda PPI) and Jo Sanson (head of M&E for Trickle-Up), have serious concerns about the accuracy of PPI poverty likelihood estimates. The shortcomings of the PPI are evident in its design. The PPI uses countrywide household consumption expenditure data to estimate poverty likelihood based on just a few variables. The data is processed such that the indicators most closely correlated to these monetary consumption expenditure estimates are selected for use in the PPI tool (e.g. households with more shoes tend to have higher levels of consumption expenditure). The trouble is that indicators that have a strong relationship with expenditure when considered in aggregate at the country level won’t necessarily correlate to expenditure in specific regions of a country. In fact, when one considers that levels of expenditure are bound to be higher in urban areas, where populations are also larger, it’s easy to understand why the indicators selected are not likely to be representative of rural consumption expenditure. In short, the things people tend to own when they have more money are different depending on the part of the country in which a family resides. 

Mark Schreiner, Director of Microfinance Risk Management and the lead researcher on the most recent Kenya and Uganda PPI scorecards, writes in the Kenya tool’s design documentation,
“[Each indicator] is selected based on several factors (Schreiner et al., 2004; Zeller, 2004), including improvement in accuracy, likelihood of acceptance by users (determined by simplicity, cost of collection, and ‘face validity’ in terms of experience, theory, and common sense), sensitivity to changes in poverty status, variety among indicators, and verifiability.” (Schreiner 2011)
Note what is not considered when selecting indicators: variability by location. Later on Schreiner concedes that rural/urban segmentation of the survey would improve the accuracy of estimates of poverty rates (ibid, 15). As such, many experts have concluded that the PPI is only valid when used to estimate poverty the likelihood of a nationally representative sample of households. The trouble here is not that the PPI won’t tell Village Enterprise that its clients are poor (clients are unlikely to possess many of the items on the tool), it’s that it may not show that they’re getting out of poverty. 

2.5 Financial Diaries
Financial diary studies are not commonly used as an evaluation method. More often financial diaries are used to gain “a comprehensive picture of the financial inflows and outflows of poor households by gathering data on income, consumption, savings, lending and investment” (Daryl Collins 2004). While effective, this approach is the most challenging among those discussed to implement successfully. Diary study participants are asked to record every individual or household level transaction (both expenditure and income) that takes place within a given period of time (usually no less than one week). Among a small group of literate and numerate participants, a financial diary study produces high-quality results with limited researcher supervision. However, with Village Enterprise’s clients, many of whom are illiterate, frequent visits would be necessary to ensure that the data is recorded accurately. Extensive research by the World Bank has shown that the diary method will dramatically underestimate consumption if the respondent is illiterate and supervision infrequent (Beegle 2010, 30). Frequent visits to survey participants make this approach far and away the most expensive of the options detailed here. While Village Enterprise should consider using a financial diary study for other purposes (evaluations requiring a smaller sample size), it is not logistically feasible to perform a financial diary study with a statically significant sample of clients at this time.

2.6 Conclusion

Taking these considerations into account, this plan advocates for the use of a well-designed consumption expenditure survey to provide the data needed for a rigorous impact assessment of Village Enterprise’s program. The next section will discuss this approach in greater detail and review a recent study that seeks to establish the most effective design for such a tool. 
3 The Real Numbers 

As stated in the introduction, one of the goals of this plan is to outline the process through which Village Enterprise can demonstrate return on donor investment. This is only possible if the organization can produce a monetary estimate of impact. As discussed in the previous section, a household consumption expenditure survey is the best tool available for this purpose. This section exposes some of the pitfalls in this approach and answers the question, what type of consumption expenditure tool will produce the real numbers? 
3.1 Household expenditure and getting the real numbers
The consumption expenditure approach is not perfect and there are a handful of potential sources of bias that need to be kept in mind throughout the design and implementation of the survey. Recall bias, resulting from the challenge of trying to remember every expenditure in a given time period, can result in an underestimation of expenditure. Likewise, respondents may occasionally telescope their answers, drawing in the recollection of expenditures that were not part of the reference period. Interviewer and respondent fatigue can compound these issues. If the questionnaire is quite long, respondents may have trouble drawing up an accurate response to items on the survey. Likewise, if the enumerator has performed several interviews in a given day, he/she may grow impatient and fail to probe, redirect or question the accuracy of dubious responses. 

In a recent (2010) experiment conducted by the World Bank’s Living Standards Measurement Survey team (LSMS) in Tanzania, eight consumption expenditure survey tools, including 3 financial diary tools, four period specific recall-based tools and one “usual month” recall tool were compared against a frequently supervised individual level diary to determine which produced the most accurate measure of consumption expenditure (Beegle et al. 2010). The tools varied by length and aggregation of food item lists, reference period (for recall) and frequency of supervision (for diary). 

Surprisingly, the financial diaries in the Beegle study did not perform considerably better than the consumption recall tools, in spite of their greater expense to implement. Among the consumption expenditure recall tools tested, the best tool utilized a 7-day reference period with a full list of food consumption items (58 versus 17 in the subset list). To be clear, this does not mean that every item on the survey had a 7-day reference period. For some expenses such as rent, school fees, clothing purchases, etc. it is more appropriate to use a 1-month or 1-year reference period. The data is then scaled to represent an annual estimate of household expenditure. This is true regardless of the reference period being used. Interesting to note as well, since the more extensive list of food items contained several that households had not consumed in the past week, the extended list produced a more accurate result while only adding 10 minutes to the average length of the interview. 

Another challenge with expenditure at the household level, as opposed to the individual level, is that the respondent may not be aware of purchases made by all other household members. This can lead to underreporting of the household total and in the Beegle study this was found to be the case. What is interesting to note, though, is that household-based recall performed better than household-based diaries in this regard. On average the diaries estimated 14-17% less consumption when a single household member was asked to complete the diary (compared with the benchmark). The 7-day recall survey (also based on a single respondent) estimated total expenditure not significantly different from benchmark. 

Contrary to concerns with fatigue, the shorter recall survey yielded 14 percent less non-food non-frequent consumption. In other words, the shorter survey diminished the accuracy of the estimation despite the reduced likelihood of fatigue (Beegle et al. 2010). 

As to the question of which approach will get the real numbers, the Beegle study concludes by recommending the use of a 7-day food recall with a long item list. That recommendation is adopted by this plan. To provide a point of reference, an example of a consumption expenditure tool produced by the RAND Corporation can be found in Appendix 1.
4 The Case for Attribution

This section describes the benefit of using a randomized control to assess impact as compared with quasi-experimental methods and then discusses the methodological and sampling approaches Village Enterprise will implement. 
4.1 What is Impact? Why Should We Measure it?

“Impact is a change in the state of the world brought about by an intervention. It’s the final result of behaviors (outcomes) that are generated by activities (outputs) that are driven by resources (inputs)” 

–– The Mulago Foundation
The dividing line between an impact assessment and less rigorous forms of evaluation is attribution; that is, evidence that the program actually caused the effect being measured. The challenge of attribution is the central problem to be solved in impact assessment (de Mel et al. 2007; Alderman 2007). Unfortunately, the only way to truly know whether an intervention caused the observed effect is to compare the effect on an individual who participated in the program with the effect on that same individual if she had not participated in the program. This state of non-participation of the participant is a known as the counterfactual
 outcome. 
Since an individual or community cannot be both participant and non-participant in the same program at the same time, professional evaluators (particularly economists) have developed methods to produce counterfactual estimates. Commonly, counterfactual estimation is achieved through the use of a control group. However, for a control group to represent an unbiased counterfactual the people who do not receive the treatment (the control group) must share so many characteristics with the treatment group that the two are statically indistinguishable from each other. Thus, in rigorous development project evaluations, the best control groups are known (and proved) to share all sorts of characteristics with the treatment group. To give a sense of what sorts of things the two groups should share, here are some commonly recorded examples: location, age, livelihood, level of education, household size, language, tribal-ethnicity, consumption expenditure, access to capital, health status, marital status, sex, access to public services, and others.
To produce an unbiased counterfactual estimate, it is not enough to compare a treatment group with an arbitrarily selected control group (or as it’s known in non-experimental designs, a comparison group). The control group in an impact assessment must evidence a reliable counterfactual; that is, the group must be statically capable of actually being the treatment group. 
Randomized Control Trials (RCTs) are the gold standard for international development program evaluation (Arnold et al. 2010). This is because of the method’s unparalleled ability to produce an unbiased counterfactual estimate. In an RCT, potential program participants drawn from the same population are randomly assigned to either the treatment or control. Since the two groups are drawn from the same population, random assignment means taking an already similar group of people and distributing the little things that might make individuals different from each other evenly throughout both groups. This random dispersion of differentiating characteristics applies both to observable traits (such as those listed above) and unobservable qualities (such as ambition). The two groups should thus be indistinguishable on average. As Paul Winters (Agricultural and Resource Economist at the Inter-American Development Bank) has said, when you compare your control and treatment groups at baseline, you hope to see the worst regression of your life,
 meaning that there should be no significant differences between the two.  
While RCTs have commonly been considered a challenging approach for smaller organizations, several have had great success implementing them in a narrowly defined field of impact. Some foundations exclusively fund organizations willing to use such rigorous techniques. Here are some examples of organizations funded by impact-oriented donors and the assessment methods they use:
· Aquaya: Aquaya will measure the number of people getting clean water and the reduction in disease rates at each kiosk site, using standardized sampling and randomized control trials. 
· Kickstart: Kickstart measures the change in farm income following a pump purchase, using random sampling and controls.
· Proximity Designs: Using random sampling and controls, Proximity measures the change in farm income following a pump purchase. 

4.2 Other Approaches to Impact Assessment
To be sure, not all organizations that do rigorous evaluations use randomized controls. The important thing to understand though is that the method of data capture is dictated in large degree by the project’s design and the intended outcome. For instance, Embrace sells products that reduce infant mortality. For an organization with this goal, randomization would not only be unethical, it would be impossible. Embrace cannot withhold their products from people that wish to purchase them. What they can do, though, is compare infant mortality rates in communities that have their products against communities that do not. They do this not because it’s easy (it’s not!), but because it’s the best method possible. 

In order to produce a rigorous counterfactual when program assignment is non-random evaluators rely on statistical matching techniques such as particularly Propensity Score Matching (PSM) to create an unbiased comparison. PSM is a process through which program participants are statistically matched, based on observable characteristics unrelated to program outcome. The outcome indicator scores of participants are then compared against scores of non-participants in order to produce a mean difference estimate of impact. Since PSM is not part of this plan, a brief review of its shortcomings will suffice in this section. 
· Propensity Score Matching is generally performed ex post (after a project has ended). As such, it cannot be used to capture changes due to external factors over time, diminishing the strength of causal claims.

· Since not all individuals surveyed for the comparison group will match program participants, it is necessary to sample a greater number of individuals, compared to RCT.

· Since the Village Enterprise program operates in several locations with differing population characteristics, it would probably be necessary to identify multiple matched comparison groups. 

There are other quasi-experimental ways to measure impact that produce a rigorous counterfactual, but the quality of the results diminishes substantially. One less rigorous approach, which has gained popularity in the microfinance industry and was considered for this plan, is to use incoming clients as the control group for clients already in the program. However, if incoming clients are not matched to existing clients, the counterfactual estimate is highly questionable. Village Enterprise recently worked with an external evaluator who used this approach. While there were other issues with the sampling approach taken by this evaluator, the experience showed this method to be unreliable. While attractive because it is relatively inexpensive in the sort run, potential issues with the data collected make unmatched comparison to incoming clients a potentially costly gamble. 
4.3 Methodological Approach to Impact Assessment 
As discussed above, the key impact indicator for this evaluation plan is per capita household expenditure (referred to below as HHexp and denoted by δ), estimated though a consumption expenditure survey. This section discusses the impact assessment methodology and details the process of data collection. 
4.3.1 The Fundamental Evaluation Problem and Approaches to Overcome It: 

Denoting poverty status (measured by HHexp) in the treatment (project group) and the control group as PT and PC, respectively, the ideal would be to obtain an estimate of δ = PTit – PCit for each individual i at time t (t = 0 at baseline, t = 1 at follow-up). However, as an individual cannot simultaneously belong both to the treatment and the control group, this is unavailable (Alderman 2007). 
An unbiased estimate of δ can be obtained as the observed difference between the expected poverty status of the treatment group E(PTt) and the expected poverty status of a control group E(PCt) after implementation of the intervention. This approach, labeled the mean difference approach, can be expressed as 
EM(δ) = E(PTt) – E(PCt)
This difference will be an unbiased estimate of project impact under the assumption that the two groups have the same starting characteristics and that the project is not selectively placed. However, since the Village Enterprise program is selectively placed (targeting the extreme poor) an estimate based on an unmatched mean difference approach will produce a bias estimate of effect size. Moreover, since the program operates in multiple communities throughout each country of operation, matching communities ex post presents a substantial logistical challenge. 

If participation is randomly assigned prior to project implementation within each of the selected communities, an unbiased estimate of impact can be drawn from the mean difference approach without matching. The preferred approach is thus to combine reflexive comparison (test of difference between baseline and follow-up) with the mean difference approach while randomizing participation at the outset of the program. This approach provides a difference in difference estimate of impact, which can be expressed as follows:
EDD (δ) = [E(PT1) – E(PC1)] – [E(PT0) – E(PC0)]
Where subscripts 0 and 1 designate baseline and follow-on survey periods, respectively. The project effect is measured as the difference between the poverty status in the treatment and the control group after program implementation adjusted for any difference between both groups before the intervention. 
5 Sampling

The impact assessment method discussed above requires identification of potential clients (based on targeting criteria) and random placement in treatment or control group in each community. Furthermore, in order to demonstrate program impact, the individuals selected for the control group will need to be withheld program treatment for at least one year. This section details the process through which program assignment and data collection will take place.

5.1 Integrating sampling and random assignment with targeting
While Village Enterprise is a micro-enterprise organization, it operates in a manner distinct from many microfinance institutions (MFIs). Compared to micro-lenders, Village Enterprise has very low barriers to entry. MFIs often require collateral for a loan, high rates of interest, and group responsibility for default. These factors naturally filter out otherwise qualified individuals. As such, participation in micro-credit programs tends to be determined by unobservable factors (such as entrepreneurial ambition) making it difficult to estimate a counterfactual (discussed in depth previously). Village Enterprise, on the other hand, targets people living in extreme poverty on the basis of objective criteria and often encounters more individuals interested in participating than can be accommodated at a give time.  This provides an opportunity to assess attribution by generating a control group through oversubscription.
One advantage of the new targeting program initiated in FY12 is the ability to pre-qualify individuals for the program based on both broad objective and location specific criteria. There are three sets of criteria that all Village Enterprise clients must accommodate in order to be selected for program participation:

(1) Must have an extreme poverty likelihood score at or above 50% probability, according to the progress out of poverty index. 

(2) Must pass criteria for inclusion and exclusion developed by country offices. 

(3) Must suitably match the description of local poverty generated through a participatory wealth ranking exercise. 

Although Village Enterprise’s financial education training and disbursement activities (whether grant or asset based) are uniform across Employee Business Mentors (EBMs) with slight variation for specific asset types, the quality of the program is highly dependent on proper implementation by the EBMs. In future evaluations, Village Enterprise will employ a two-stage sampling method discussed below. However, since the Employed Business Mentor position is new as of FY12, the pool of possible participant EBMs is limited. To avoid a potentially bias estimate of impact due to lack of EBM experience, only EBMs with at least two cycles of experience in the new core program will qualify for participation in the evaluation. Thus, in either cycle 1 of FY13 there will be five EBMs in each country qualified to participate in the evaluation. 

Generally, the sub-locations (aka sub-counties in Uganda) selected for the program in Kenya have approximately 3,000 individuals living in poverty. Each year, an EBM works with 30 business groups per cycle or 270 individuals. Generally, each EBM works in a single sub-location and only if a sub-location has a considerably larger than average population living in poverty does more than one EBM work in a single sub-location. In the course of the next year, the FY12 cycle 1 EBMs will work with 1,350 clients total in each country. 

At the beginning of each cycle, the EBM, in cooperation with a trained enumerator, will survey and qualify more than twice the number of interested individuals than available slots for the program in that cycle (~200). In cycle 1 of FY12 Ugandan EBMs qualified the minimum number of participants (60) in approximately 4 days. With the assistance of an enumerator (who will also be required to validate the accuracy of the process), the task of qualifying 200 individuals should take two weeks or fewer. 

Once the regional manager has approved a final list of qualified individuals in each sub-location, the EBM and enumerator will hold a public lottery to assign individuals to either the treatment or control group.
 The lottery will both randomly assign treatment and randomly select participants for the evaluation. Using a randomized list of all qualified individuals, the EBM will call out a name and then remove one of six “tokens
” from a closed and opaque bag (or other container). Half the “tokens” will assign treatment group and half will assign the control. As each name is read and assigned, the enumerator will write the name onto a pre-pared sheet of paper where one-third of the spaces in treatment and control columns have been randomly selected. The control column will include 20 additional spaces (for the 20 individuals above the quota included in the 200). If a name falls into a pre-selected space on the sheet that individual will be informed that she has been selected for participation in the evaluation. Once all of the treatment spaces have been filled the remaining names will be assigned to the control group. 

This process will result in the selection of 40 control and 30 treatment individuals to participate in the evaluation (or 70 per EBM per cycle). Some oversampling of the control is necessary to account for attrition. The result of this process will be the selection of a representative random sample of the clients (450 out of 1350 with a confidence interval of 3.77) and a representative random sample of the control group (600 out of approximately 1650 with a confidence interval of 3.19). Over the course of the following month, the evaluator will visit and interview all 70 individuals selected. 

Table 1 

	x5 EBMs
	Cycle 1
	Cycle 2
	Cycle 3

	
	Treat
	Cont
	Treat
	Cont
	Treat
	Cont

	Year 1
	A1
	B1
	A2
	B2
	A3
	B3

	Year 2
	B1
	• •
	B2
	• •
	B3
	• •


Table 1 provides a simple diagram showing the manner in which individuals selected for the control group will be cycled into the program after one year. Prior to the control group beginning the program in each cycle, a representative random sample of participants from both groups “A” and “B” will be surveyed a second time, thereby establishing a panel and providing the data needed for the difference-in-difference estimate. Each follow-up survey period will correspond to the time of year the baseline was carried out. It is not necessary for the same individuals to be surveyed in the follow-up (though this would be preferred) as long as a representative random sample is used during both (or more accurately all six) survey periods. At follow-up, random selection of respondents (drawn from the previously established groups) can occur at the office level with replacement respondents pre-selected in case a different selected individual is unavailable. Once again, some attrition in the control group is expected, so it is unlikely that it will be possible to survey each original respondent. 

While not part of this plan, it would also be possible to estimate the second year post-program poverty status of the treatment group––that is, the cumulative effect two years after a client joined the program. However, with the control group entering the program in year two, the case for causation would be substantially diminished (because no non-treatment group would be available for comparison). Nevertheless, follow-up at the two-year point would provide some basis for an estimate of sustained impact. 
Once this plan is approved it will be necessary to provide a more thorough review of the methodological rational for the sampling process outlined here. However, pending approval, further elaboration is unwarranted. 

5.2 Sampling for Volunteer Business Mentors

The Village Enterprise Employed Business Mentor program is new as of fiscal year 2012 (FY12). Prior to the inception of the EBM program, Village Enterprise delivered its services through volunteers (VBMs). At present the program is in transition, drawing down the number of new grants issued through VBMs and increasing the number issued through EBMs. Village Enterprise has an interest in understanding the relative increase in program quality attributable to the introduction of EBMs. In addition to comparing the impact of the EBM program against a counterfactual based on a randomized control, this evaluation will also sample a sub-set of VBM clients in order to capture the relative increase in program quality. 

Five VBMs in the first round of this plan’s implementation will be selected via weighted random sample (probability of selection proportional to the allocation of businesses) to participate in the evaluation. Data collection solely in the first cycle is preferred for a number of reasons. First, the proportion of businesses started by VBMs is highly variable making it logistically challenging to predict the proportion of total clients that would be handled by VBMs in the future. Moreover, the number of VBMs working with Village Enterprise is declining. Data from new clients working with the same VBM a few months later may not be available, as the VBM selected may not receive an allocation of businesses in multiple cycles of the same year. Second, it is not necessary to calculate absolute increase in VBM client outcomes. The goal is to demonstrate the relative improvement in outcomes provided by EBM program. Third, there is no need to control for the effect of seasonality by sampling in different periods throughout the year. When the VBM treatment effect––observable through reflexive comparison––is subtracted from the EBM estimate based on the same test and time period, the percentage increase will be a sufficient estimate of program improvement regardless of the season in which it is observed (assuming seasonal effects are equal for both groups). Finally, the benefit of capturing data on three cycles worth of VBM clients must be weighed against that of focusing resources on other activities. If the leadership of the organization deem a full two years of data collection worthwhile, this plan may be adjusted accordingly, but at significant expense. 

No estimate of impact will be drawn from a comparison of VBM client outcomes to those of the randomized control. The counterfactual estimate from the control group is only valid for EBM clients. Making such a comparison would mean, in effect, estimating the improvement in VBM client outcomes had they been EBM clients who did not receive treatment. However, such a comparison may produce an interesting result if the EBM control group is shown to have a higher or equivalent improvement. This would demonstrate that program spillover effects should be taken into consideration in future evaluations. 

VBMs operating under the direction of partner organization and those solely implementing special projects will be excluded from the selection pool. Excluding these VBMs is necessary because they tend to work is parts of each country that, due to environmental, geographic, programmatic and management differences, may not be comparable to EBMs. 

Upon submission of the Small Business (SB) application, which is the first point at which the evaluation team may become aware of the particular individuals participating in the VBM program, a proportional random sample of clients will be selected for participation in the evaluation. Prior to the funding of SB grants, the evaluation team will survey selected participants. Enumerators hired for the RCT will not be available to conduct data collection on VBM clients concurrently. The organization will have to weigh the benefit of concurrent data collection against the cost of hiring and training more enumerators. It is highly likely that enumerators will complete data collection on EBM treatment and control groups ahead of schedule. If no enumerators are added to the evaluation team for VBM data collection, the team can collected this data after EBM data collection is complete. However, this may require delaying the disbursement of funds to VBM groups in order to provide the necessary time for data collection. A decision on the preferred approach is will be made by senior management.

5.3 Stratified Sampling and Heterogeneity of Impact

As mentioned above, during the first year of implementation all eligible EBMs will be included in the impact assessment. However, as the number of qualified EBMs expands in the future, the sampling method employed must be altered to accommodate both the increased number of clients and the increased number of EBMs. 

The primary sampling unit (PSU) in a Village Enterprise two-stage sample will be the 70 households associated each selected EBM that have been selected for the evaluation. If heterogeneity of impact by demographic characteristics is not a concern of the program, in order to generate a representative sample, PSU selection should be performed in such a way that all households (the client and non-client survey respondents) have equal probability of being selected to participate in the evaluation. Fortunately, each EBM works with the same number of businesses (30) in each cycle after their first. As such probability of selection is equal across potential respondents if EBM selection is random. Holding other factors constant, as the program expands the number of EBMs selected in order to obtain a representative sample should increase and there should be a corresponding increase in enumerators, though the number of households in the PSU need not. However, if estimating the heterogeneity impact is an interest of the program, some changes in the sampling process will be necessary. 
As the program expands it will be important to stratify sampling in order to capture the influence of minority characteristics that have a presumed influence on the variable of interest. Given the diversity of asset transfer products, for instance, which will be made available over the next four years through the program, it will be important to capture the heterogeneity of impact by product type. This will require oversampling of underrepresented product types. At present, the specific asset types that the program will make available in the future (referred to a Businesses in a Box or BIAB at Village Enterprise) and proportion of each type among future clients is unknown. Adjustments to the sampling plan will need to be made once this information is available in order to make data for estimates of heterogeneity of impact available. 
5.4 Analysis of Standard of Living Data

The Program Monitoring section will review the collection of PPI data for targeting purposes and Standard of Living Assessment (SOLA) data for general program monitoring, but a brief note on these two here is warranted. Collecting household expenditure data for an impact assessment has the added advantage of providing a very strong benchmark by which to assess the quality of the other assessment tools that Village Enterprise uses. Village Enterprise can test the strength of association between SOLA/PPI indicators and actual household expenditure. This would allow Village Enterprise to select the strongest indicators of poverty and customize future SOLA tools to specific population that the organization targets. Cross-sectional data (data collected at a single point in time) is adequate for this purpose. At each point of data collection, test indicators can be altered in a draft SOLA component of the expenditure tool. The food security index, which is a substantial potion of the current draft SOLA, would be omitted (since more detailed food security data is collected in the consumption survey) allowing Village Enterprise to test several indicators in its place at no additional cost.

The next section of this plan will highlight the manner in which household expenditure data will be analyzed to produce a meaningful estimate of program impact. 
6 Bang for the Buck
6.1 From Household Consumption Expenditure to ROI

The direct cost of a Village Enterprise business started by an Employed Business Mentor is $190US (seed Capital and EBM stipend/salary).  In order to make a one-to-one comparison with household expenditure, the cost per business must be divided by the number of households supported through each business group: three. The approximate single household cost per business (rounding up) is thus $64US. As mentioned in the real numbers section, the expenditure estimate will be scaled to one year. The difference-in-difference test, described in the Case for Attribution section, will allow Village Enterprise to report the program’s impact on mean annual income. This impact will be assessed through an ordinary least squares (OLS) regression, in which the coefficient of primary variable of interest will represent the international dollar amount (after converting shillings to international dollars) increase in the average household’s expenditure attributable to program treatment, holding other factors constant. 

For the sake of explanation, assume that the coefficient for the primary variable of interest (the double difference term for treatment and time) comes out to 200 in the regression output. This would mean that program treatment accounts for a $200 increase in the average household’s annual expenditure. In other words, for every $64 put into starting a business, a household receives $200 in annual income. Thus for every $1 donated, a client makes $3.13 for her household. (These figure are purely meant to illustrate the process and should in no way be interpreted as the expected return on investment.) In this manner Village Enterprise will report return on investment or bang for the donor’s buck. 

7 Program Monitoring and Other Evaluation Research 

Village Enterprise monitors progress on several Key Performance Indicators (KPIs). Program monitoring is a continuous process carried out with a one-year frame of reference and is universally administered among business groups. This section discusses the tools Village Enterprise uses to monitor program outputs and outcomes through KPIs. A list of key performance indicators associated with each tool can be found in Table 2. 

In addition to the data collection tools discussed here, Village Enterprise has developed administrative tools to ensure accountability. These include receipts for each grant disbursement signed by two people from each group receiving money.  Spot-check audits are done quarterly to 1) ensure all of the paperwork is in place for grants and the database is up to date; 2) to ensure that Village Enterprise’s program is delivered properly in the field.

7.1 Targeting

Village Enterprise uses the Progress Out of Poverty Index to assist in targeting potential clients and tracking of client progress over time (Appendix 3). As discussed previously, the PPI provides a poverty likelihood estimate set against various poverty lines. For an individual to be accepted into the Village Enterprise program, her/his household must have an extreme poverty likelihood score corresponding to a 50% or greater chance of falling below the extreme poverty line ($1.25 PPP 2005). 

Given the limitations of the PPI discussed previously, Village Enterprise triangulates poverty targeting through two additional processes: (1) country-specific inclusion and exclusion criteria and (2) participatory wealth ranking. Each country office has developed a set of criteria that would allow an individual to enter the program (inclusion criteria) or exclude someone from entering the program (exclusion criteria) regardless of PPI score. For instance, regardless of a household’s PPI score Village Enterprise does not work with anyone who currently has full-time wage employment. On the other end, since the PPI weights household size heavily (the smaller the household the less likely it is to be in poverty) an individual may be included if the primary income earner in the household has recently passed away. 

In Business Cycle 2 of FY12 (February disbursement) Village Enterprise is piloting an abridged Participatory Wealth Ranking (PWR) exercise as part of the targeting process. The multi-step process is designed to produce a set of locally relevant poverty indicators and to specifically identify the poorest households in the community. The exercise also operates as an introductory meeting in which Village Enterprise seeks to generate buy-in among community leaders.

7.2 Standard of Living Assessment

The Standard of Living Assessment (SOLA) is a limited multidimensional poverty assessment tool developed by Village Enterprise to provide a baseline understanding of client poverty status and changes in non-expenditure indicators over time (Appendix 2). A new SOLA will be finalized in FY2012. Village Enterprise collects data on numerous measures of poverty such as education (e.g. the number of children in school), housing quality (e.g. mud walls with thatch vs. brick walls with metal roofs), and nutrition (food quality and severity of periods of hunger). The SOLA is performed with at least one member from each business group. At the one-year mark, along with the Exit Report, a follow-up SOLA is performed on a sample of originally surveyed clients. 

7.3 Business Tracking (Business Plan, Progress Report, Exit Report)

Village Enterprise Business Plans (Appendix 4) help determine the feasibility of the business idea and track progress towards its implementation. Two to three months after the business starts, a Progress Report (Appendix 5) is completed to monitor key operating goals. Satisfactory completion of goals (for a cash grant business) qualifies the business to receive an additional small grant. If the business fails to complete its PR goals, Business Mentors provides advice and assistance in correcting the problem and rechecks later. At the end of one year, in which the business has received ongoing monitoring and mentoring, the Business Mentor completes an Exit Report (Appendix 8) for each business group. The Exit Report includes a review of business records and an evaluation of business stock and available capital. 

7.4 Mentoring and Training 

As part of an ongoing process, each business group is mentored on a regular basis, thereby giving personal attention and guidance in building a successful business. Business Mentors are required to stamp business record books with unique and frequently exchanged rubber stamps. Country office staff members perform periodic spot checks and review stamped record books to certify that mentoring is taking place with the appropriate frequency. To track training, the Business Mentors take attendance at each training session and monitor their understanding of the training with questions and exercises at the end of each class. At bi-weekly meetings, Employed Business Mentors and Regional Managers provide feedback on the design and implementation of each training session. 

7.5 Savings Group Constitution and Exit Report 

In addition to business-level reports, Business Mentors also support and monitor the operations of Business Savings Groups. Savings groups represent an exit strategy for the program, a local supply of continuing capital for businesses created through the program. As such, Village Enterprise is primarily interested in their sustainability. Savings groups are initiated, but not run by Business Mentors; rather, while Village Enterprise provides resources, ultimately each group decides the manner in which the group is governed. Monitoring of this component of the program is focused first on ensuring that the basic structure and rules of each group is laid down in the constitution (Appendix 6). EBMs collect monitoring information monthly for the first 9 months a savings group is in operation. Indicators tracked include total savings, number of members, group attendance and other basic indicators of group viability (see the appendices of the EBM manual for detail). The Saving Group Exit Report (Appendix 7) is performed at the one-year mark and records several indicators of group sustainability (detailed in Table 2). 

Table 2
	Tool
	Key Performance Indicator

	SB
	# of Lives Impacted;
% of asset transfers/BIAB out of portfolio; 
% of Business owners adopting new, income-generating technologies;
% of businesses have adopted new technologies 

	PR
	% of Businesses Diversifying/Expanding; 
% of businesses that used seed capital as budgeted/planned/appropriately for purpose of business;
% of groups with up to date records;
% of groups that have pursued value addition?

	PPI
	Outreach - below poverty line;
Outreach - below extreme poverty line;

	SOLA
	% of households with increased food security;
% of primary school age children in primary school;
% of secondary school age children in school;
% of group members who understand value of Savings;
# VE clients have been in a savings group before the VE program
Type of previous savings group
Constitution of previous savings group (Y/N)
# with previous loan from a formal financial institution
Size of previous loan
Amount of savings

	Savings constitution report
	Existing (Y/N)
Regularity of meetings (Monthly, Sporadic, None)
Standard required savings contribution? 
Will they give loans? (Y/N)

	Exit Survey / Business Records
	Income per business
Income per business owner 
Savings - % of successful businesses with savings
# of group members who are currently keeping records for household or income-generating activities
Capital maintained and/or grown in first year (Y/N, amount)
% of businesses with at least $200 in capital after 1 year
Total value of seed capital/business


	Savings Exit Report
	% of Savings Groups Continuing after 2 years
Amount of savings in cash/bank account 
Total lent out 
% of VE clients with "healthy" savings (consistent + above x$)
Total number of continuing savings groups
% of original VE members
Other members from community joining
# non-VE/community members now part of group
Total Savings
Average Savings/member
Average loan size                                                                                       Interest rate 
Repayment period
Repayment rate
Use of loans
# of disbursements 
Timing of disbursement?
Type of disbursement (savings or just interest)
% of savings groups w/bank account
Quality of records
Quality of Leadership
Regularity of meetings
Average attendance


7.6 Database

Village Enterprise has developed a customized and integrated online database enabling us to access all Business Application, SOLA and Progress Report data as soon as a new business is formed and funded. Operational and evaluation information regarding training and special projects are also tracked through this system. 

The current database system will need to be updated to accommodate the revised SOLA. Though somewhat outside the purview of this plan, it is recommended that Village Enterprise implement a flexible database system that would allow for the capture of data from pilot research projects and association of forms at both the group and individual levels of observation. 

7.7 Project Monitoring Flowchart 

The chart below provides a graphical presentation of the Village Enterprise monitoring system over the course of one year.  The chart includes a timeline, list of tools, selected KPIs, and descriptions of regular assessment activities. The boxes at the top indicate when the data for each tool are collected relative to the start of the program cycle. While this chart depicts one year, it is important to recognize that the monitoring process is actually initiated three times every year and runs continuously in step with each cycle.
The monitoring approach outlined in the chart is this plan’s enumeration of the major components of Objectives 4 and 5 of Goal 1.6 of the Strategic Plan. The PPI and SOLA, alone or when paired with the other monitoring tools, offer a cost effective strategy for capturing a general picture of program outcomes. The rigor of this approach falls short of what could properly be defined as impact assessment, but the data collected would be satisfactory for program monitoring and development purposes. 

  
7.8 Qualitative Project Research 

As stated under Objective 3 of Goal 1.6 of the strategic plan, by the end of FY12 Village Enterprise will develop a partnership with a recognized industry leader to be able to monitor and evaluate the impact of Village Enterprise’s Special Projects on non-economic indicators (for example, women’s empowerment/widow empowerment, peace, and conservation).

The general focus of this plan betrays a preference for capacity building in-house above the use of external evaluators in order to limit costs. Nevertheless, this plan is intended to provide Village Enterprise with the tools needed to make an external evaluation successful. With regard to qualitative research, there are a few steps to be taken in order to achieve the above stated objective:

1. Clarify the purpose of the research. Qualitative research can be put to greatest use in formative evaluation (intended to improve a program) or as a complementary component of summative evaluation (intended to judge the impact of a program). In the remainder of FY12 the Village Enterprise development team and field staff will work to determine where the organization can make the best use of qualitative evaluation. 

2. Review the field of experts. Utilizing Village Enterprise contacts, several experts in the field can be made available for consultation. The American Evaluation Association also has a very helpful “find an evaluator” feature on its website. 

3. Determine the budget for the Qualitative Research. 

4. Designate the feedback loop. It is important to decide at the outset how the knowledge gained from a qualitative research project (or any evaluation for that matter) is to be used. This will dictate much about the design of the research. 

As the emphasis of Objective 3 is on special projects, which are often funded through interested donors and dedicated foundation grants, the selection of an evaluation partner should consider the interests of funders. This implies a very different approach to qualitative research than what might be performed for program design purposes. These two are separate, but not mutually exclusive except in terms of the allocation of resources. It is outside the purview of this plan to dictate program priorities, but qualitative research could be put to great use for either of the purposes just mentioned. 

8 The Five-Year Plan

 The chart below lays out the timeline in which the major components of this plan will be implemented. The central feature of the plan, the impact assessment discussed in detail above, is also the central feature of the timeline. 
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In FY12, the Village Enterprise’s M&E focus is on preparing the tools and piloting the implementation of the monitoring system (discussed in section 6), while making preparations for the impact assessment. This includes researching and establishing a relationship with an independent evaluator. However, as noted previously, the impact assessment can be carried out with or without such support. Once all monitoring tools are standardized the database must be altered to accommodate the new forms. Finally, in the remaining months of FY12, the strategic priorities for qualitative research will be determined and a clear feedback loop established for qualitative research results––prior to beginning the search for a partner. 

By FY13 the monitoring system will be fully functional and will operate separately, but parallel to the impact assessment. PPI and SOLA data will be filed with impact assessment data, to allow for the quality of these tools to be tested (as discussed in section 4.5). Resources permitting, qualitative research will take place along side the impact assessment baseline or separately as dictated by future strategic priorities.

Though not indicated in the chart, regular monitoring activities will proceed throughout the course of each year. By the end of FY14, collection of standardized SOLA data will have reached the one-year mark for three cycles of clients, making it possible to perform an assessment based on exit data.
 As annual assessments are a regular component of the monitoring program, exit data will be collected in both countries; however, given the opportunities presented by the impact assessment, data collected should be analyzed with reference to household expenditure wherever the observations overlap. The final report on the impact assessment should be completed within the first quarter of FY15. Meanwhile, both country offices should perform a review of monitoring data and supply a report at the end of each cycle. Moreover, country offices will submit an annual report, which will include a comparison of data collected at baseline and exit after the second year from three cycles in aggregate. 

In FY15 and FY16 the second round impact assessment will be carried, with changes made to the sampling plan as needed to accommodate analysis of heterogeneity of impact. While the first round of impact assessment will be focused on proving the programs model, this round would emphasize comparison of benefits on the basis of specific interventions (i.e. each asset type and the cash transfer). The final report on this evaluation is to be produced in the first quarter of FY17. The results of the previous impact assessment will also be available by FY15. The evaluation team will follow-up on unclear or interesting findings from that assessment through qualitative research during FY15 and FY16. Again, a regular assessment report based on program monitoring data will be submitted each quarter, as well as an annual monitoring assessment. 

After five years of monitoring and evaluation based on this plan, Village Enterprise will have carried out four years worth of regular program assessments, conducted numerous strategically planned qualitative research projects, collected 15 cycles worth of PPI and SOLA data, and implemented two highly rigorous impact assessments. The plan provides a roadmap for performing these tasks either in house or with an external evaluator. Should an external evaluator be required, this plan lays the major groundwork for developing a productive relationship. 

The staffing requirements for this plan are outlined in the next section. 

9 Staff acquisition 
The objectives of Goal 1.6 in the Strategic Plan set Village Enterprise on a path to toward becoming a leader in the field, in terms of monitoring and evaluation. In order to accomplish these objectives, M&E must be made a greater priority for the organization in terms of the proportion of the overall budget. All of the objectives require not only good planning, but also professional oversight. The following section describes the staffing that would be required to implement this plan. However, it should be noted that particularly with regard to enumerators, a partnership with an external evaluator would make some of these positions unnecessary. 

9.1 Monitoring and Evaluation Director / Program Coordinator
The Coordinator would be the senior-level field staff member responsible for overseeing implementation of the impact assessment, managing partnerships with external firms and carrying out all M&E activities in Kenya and Uganda. Depending on the specifics of an evaluator’s terms of reference, the Coordinator’s duties include: the recruitment and training of enumerators, training of EBMs, training of Fellow(s) and intern(s), project management and reporting with the support of the M&E Fellow, in addition to other duties described below. The Coordinator would have the authority to make changes to staffing (hire and fire enumerators), , make alterations to the survey tool, approve changes in the sampling method and have general authorization to independently supervise all M&E operations in cooperation with the Senior Director of Programs and Operations (SDPO). The Coordinator would be the direct supervisor of the M&E Fellow(s) and coordinate with the SDPO to balance the Fellow’s M&E workload with other activities. Additionally, the Coordinator would assist the SDPO and development team by networking with other organizations, overseeing special project assessments, providing input for proposals, advising on best practices and maintaining a base of M&E knowledge. 
The Coordinator will be based in one or the two countries of operation, but will be required to make regular trips to the other country in order to monitor the implementation of the impact assessment, oversee the work of the Fellow and oversee all other M&E activities including regular reporting. 

Qualifications: The M&E Coordinator must have significant experience in monitoring and evaluation, especially large-scale survey research, and have the ability to both implement and articulate in reports, academic papers, etc. the methodology of a randomized control trial and basis for Village Enterprise’s theory of change. A MA or PhD in development economics, agricultural economics, international development, development sociology, statistics or econometrics with 2 or more years of experience would be preferred. 

9.2 Fellow

The Fellow will act as the Coordinator’s counterpart in the country where the Coordinator is not based (for any additional countries, anticipate the addition of one designated M&E Fellow in each). He/she will assist with many of the duties described in the Coordinator position, but will not have the authority to make changes to M&E plans. The Fellow will also take on many of the duties described under the Intern position. The Fellow will thus assist in the training of Enumerators, supervise their activities in the field, receive, verify, clean and analyze data, co-author reports and articles for publication and carry out other activities as needed.
9.3 Intern
The Coordinator’s responsibility to oversee operations in both countries makes it necessary to designate a point of contact at the coordinator’s country of primary operation whenever she/he is unavailable. Additionally, the Intern will work under the supervision of the Coordinator to track the progress of enumerators, schedule appointments, enforce deadlines, enter data (if the enumerator fails to complete this task), process and clean all incoming data, and other duties as requested. The intern need not be dedicated full-time to M&E, but must be available during a significant part of each cycle to assist the Coordinator. 

9.4 Employed Business Mentors

In order to obtain an accurate estimate of program impact, only EBMs with at least 2 cycles of experience will be eligible to participate in the Impact Assessment. By FY12.C3 there will be 5 EBMs qualified as described in each country of current operation. All told these 10 eligible EBMs will participate in the Impact Assessment. If the same model of impact assessment is used in future evaluations, an increased number of qualified EBMs should be selected randomly. The EBM’s responsibilities are limited, with regard to the impact assessment and described above. More generally, EBMs are the primary individuals responsible for collecting program monitoring data, with the occasional support of Enumerators. For budgeting purposes, however, EBM compensation is considered part of the core program.

9.5 Enumerators
In the first round of impact assessment, one enumerator will be assigned to each of five selected EBMs and work with this EBM to perform targeting, group assignment (control or treatment) and randomly select participants. In the first assessment period (two years consisting of six cycles), enumerators will survey 70 participants per cycle. This will result in 450 treatment and 600 control group respondents surveys each year or 210 total per enumerator. 

Each survey will take 30 minutes to 1 hour to implement (interviewing is a skill that improves with practice; expect enumerators to average <45 minutes with time). Enumerators will complete 4 or more surveys per day. Each enumerator should have no trouble completing all 70 interviews in one month (70 surveys / 20 days = 3.5 per day). Enumerators will also be required to enter and clean the data they collect. 

In the first cycle of the impact assessment upon completion of EBM data collection, the best performing enumerators will be retained to collect VBM client data. The requisite sample size for the VBMs portion of the survey is unknown at present. Once the number of businesses allocated to VBMs in the initial cycle is known, the sampling plan will be produced. 

At the close of each cycle of impact assessment data collection the best performing enumerators can again be retained in order to gather program monitoring data throughout the remaining months of the cycle. It should be noted that if these individuals are retained for more than six continuous months the organization is legally obligated to formally hire them. 

10 Budget (not counting full-time staff) 
10.1 Enumerator Pay

For reference, BRAC Uganda pays their surveyors 200UGS per survey at around 30 (much shorter) surveys per day, or 6000/- per day. If we estimate 6000/- to be an appropriate average daily rate for a low-skilled enumerator, over 20 days each enumerator would be paid 120,000/-. The BRAC survey is far less challenging to implement than the impact assessment and so it would be appropriate to pay more in this case: 140,000/- per month or approximately 2,000 per survey (assume 4 surveys or 8,000/- per day). In addition, enumerators will receive an unrestricted expense stipend (for travel, printing, food, hotel, etc.) of 80,000/- (paid out in two installments, contingent upon good numbers and quality data). This brings the total per enumerator to 220,000/- or around $80US. Total per cycle the cost for data collection is thus $400 per cycle. 
The Enumerator’s role should not end with data collection, however. It is generally considered a better practice to have the people who collected the data do the initial data entry. This cuts down on entry error substantially. The Enumerators will be asked to enter all of their collected data into Excel and send it to the Coordinator and Fellow at the end of each week. For this task they will received an additional 700/- per survey, or 50,000/- per enumerator. This brings the total data entry cost for 5 enumerators to 250,000/-, or $90US. The grand total enumerator cost for the impact assessment per country per cycle will be approximately $500US. 

For data collection and entry, not including other costs, the total for 2 years of data collection simultaneously in both countries is approximately $6,000. Compared to the cost of other assessments of comparable size and rigor, this is very inexpensive. 
10.2 Other Budgeted Expenses

The monitoring budget for Cycle 2 of FY12 in each country was approximately $250. Some increase in monitoring activity is expected once this plan goes into effect. For the purpose of preliminary budget estimation assume a moderate increase to $350 per country. 

In addition to enumerator expenses, funds should also be allocated for staff travel. The Coordinator and Fellow will need to travel to the field as well as between the two countries with some regularity. Travel via public transportation in East Africa is fairly in expensive. An allocation of $25 each for the Coordinator and Fellow should be adequate. Another $10 for the intern should also suffice. 

The total monitoring and staff travel budget for one year of operation in one country would come to approximately $1,230 or $2460 total for two countries. Not including qualitative research, special project evaluation or staff compensation, this brings to total anticipated budget of one year of M&E plan implementation to $8,460. 

11 Appendices

11.1 Appendix 1: Expenditure Consumption Survey

NOTE: This section includes the consumption expenditure section of the RAND Corporation’s Indonesia Family Life Survey. It is included here as an example of the type of questions and format of the survey that will be developed for Village Enterprise’s purposes once this plan is approved. The tool developed for Village Enterprise will be slightly longer than this one as it will incorporate a more detailed food section. 
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11.2 Appendix 2: SOLA

	Village Enterprise: Standard of Living Assessment (SOLA)

	Revised 18-Aug-2011

	Fill out the information below before the survey begins. Do not ask the respondent for this information. 

	Full interview number: 
	_________________________
	Quality Control Checks
	 

	Interviewer name:
	_________________________
	Data Processor _______________________

	Date of Interview (dd-mm-yyyy)
	_________________________
	Date  ___________       Initials __________

	Business Mentor Number
	_________________________
	Village Enterprise Staff ________________

	Grant Number
	
	_________________________
	Date  ___________       Initials __________

	 
	
	
	
	
	
	 

	Province: Kenya
	 
	
	
	Respondent:
	_______________________

	1 □ Central
	5 □ North Eastern
	
	
	Other Names Known By:
	
	 

	2 □ Coast
	6 □ Nyanza
	
	
	
	_______________________

	3 □ Eastern
	7 □ Rift Valley
	
	
	Mobile Number :
	_______________________

	4 □ Nairobi
	8 □ Western
	
	
	
	
	 

	 
	
	
	
	
	
	 

	Client Location
	0 □ Urban
	
	
	Location
	______________________

	 
	1 □ Semi-Urban (Town w/pop of 2500-4000)
	Sub
	______________________

	 
	2 □ Trading Center
	
	Village 
	______________________

	 
	4 □ Rural
	 
	 
	Landmark Near house __________________

	Section A: Household & Assets

	Interviewer to Read:  Thank you for taking the time to do this survey.  This is an important part of our program, as it allows us to understand our impact and to improve our program in the future.  Please answer as honestly as possible.  We understand that some of these questions are personal and sensitive and appreciate your willingness to share with us. I will be asking you about the things owned by and people living in your household. Let me tell you a little bit about what we mean by 'household.'  For our purposes today, members of a household are those living in the same compound or dwelling and share or are supported by a common budget.  It usually means the people that eat from the same kitchen.  It should include anyone who has lived in your house and relied on you for most of their meals for 3 or more of the last 12 months, as well as infants under 3 months of age and those residing in an institution elsewhere, but still dependent on the household for their welfare. This principally includes boarding school students.   Do you have any questions about that?  I am also going to ask you a few questions about the assets your household owns.  NOTE: Village Enterprise does not require collateral to be in the program and we will never seize any of these assets. Furthermore, answers to these questions will not determine whether or not you are elligible for the program, but rather help us to understand our program impact and how we can improve it, so please be as honest and open as possible and let us know what questions you have for us!

	

	

	

	

	

	

	

	

	

	

	

	

	
	
	
	
	
	
	

	Section a: Household and Assets

	1.DEPEND
	How many dependents do you have in your household?
	Response: 
	 

	2.CHNUM
	How many children of primary and secondary school age live in your household? 

	
	Number of children:
	Primary:
	 
	Secondary:
	 

	3.CHSCH
	How many attend school? 
	Primary:
	 
	Secondary:
	 

	
	
	
	P1-J2
	S1-S6

	
	
	
	Standard 1 - 8
	Form 1 - 4

	4.FLOOR
	What material is the floor of the main dwelling predominantly made of?  (Observe)
	

	
	(1) Earth
	(2) Wood
	(3) Tiles
	(4) Cement
	(5) Other - specify

	
	
	
	
	
	Response: 
	 

	5.ROOF
	What material is the roof of the main dwelling predominantly made of? (Observe)
	

	
	(1) Grass/Banana Sheets/Thatch
	(3) Tin/Metal roof in good condition
	(5) Other - specify

	
	(2) Tin/Metal roof in poor condition
	(4) Tiles (factory made)
	
	

	
	
	
	
	
	Response: 
	 

	6.FUEL
	What is the household's main source of cooking fuel?
	
	

	
	(1) Collected Leaves/grass/cow dung 
	(5) Biomass residue
	(9) Electricity
	

	
	(2) Collected firewood
	(6) Paraffin
	
	(10) Other - specify

	
	(3) Purchased firewood
	(7) Gas/LPG
	
	
	

	
	(4) Charcoal
	
	(8) Biogas
	
	Response: 
	 

	7.JIKO
	How many stoves does the household own? 
	
	
	

	
	None (cook over stones ) _____
	
	Electric 
	 
	

	
	Charcoal 
	 
	
	Gas 
	 
	

	
	
	
	
	
	
	

	8.IRON#
	How many irons does the HH own?
	
	
	

	
	None ______
	
	Charcoal 
	 
	Electric 
	 

	
	
	
	
	
	
	

	9.RADIO#
	How many radios/cassettes/CD players does your HH own? 
	 
	

	10.SHOE#
	How many leather shoes does the household own?
	
	 
	

	11.POT#
	How many metal cooking pots does the household own?
	 
	

	12.BIKE#
	How many bicycles does your household own? 
	
	 
	

	13.PHONE
	How many cell phones/sims do you (not your household) own? 
	 
	

	
	
	
	
	
	 
	

	Interviewer say: Now, I would like to ask you about some livestock and land that members of your household may own.

	14.LIVEST
	How many of the following adult or adolescent animals does your household own?

	
	cattle 
	 
	pigs  
	 
	type other
	 

	
	goats  
	 
	turkeys  
	 
	number other
	 

	
	sheep  
	 
	chickens  
	 
	
	

	15.HOWN
	Does your household borrow, lease or own the dwelling in which you live?
	

	
	(1) Borrow
	(2) Lease
	(3) Own
	
	Response: 
	 

	16.LAND
	Does your household borrow, lease or own agricultural land? 
	
	

	
	(1) No
	(2) Borrow
	(3) Lease
	(4) Own
	Response: 
	 

	
	IF 16.LAND = 0 SKIP TO section b

	17.LNDCT
	How much of that land was under cultivation in the most recent growing season?

	
	None (0)
	Some (1)
	All (2)
	
	Response: 
	 

	18.LNDUP
	In the last year have you increased the amount of land under cultivation?
	

	
	(0) No, decreased
	
	(1) No, same amount
	(2) Yes, increased

	
	
	
	
	
	Response: 
	 

	Section b: Food Security Index (Freedom From Hunger's Index)

	Note: Must ask and answer all questions below in order to generate food security score; do not skip questions.

	Interviewer say: Now, I would like to ask you a few questions about food in your household. 

	19.ROUT
	During the last year, were you ever worried that your food would run out?
	

	
	(0) No
	(1) Yes
	
	
	Response: 
	 

	
	IF 19=0, GO TO 21

	20.ROUTF
	How often did this happen?
	
	
	
	

	
	(1) Often
	(2) Sometimes
	(3) Rarely
	
	Response: 
	 

	21.ENUF
	Was the food you had ever not enough?
	
	
	

	
	(0) No
	(1) Yes
	
	
	Response: 
	 

	
	IF 2a=0, GO TO 23

	22.ENUFF
	How often did this happen?
	
	
	
	

	
	(1) Often
	(2) Sometimes
	(3) Rarely
	
	Response: 
	 

	23.SAME
	Did you ever have to eat the same foods daily because you did not have other types of food in the house?

	
	(0) No
	(1) Yes
	
	
	Response: 
	 

	
	IF 23=0, GO TO 25

	24.SAMEF
	How often did this happen?
	
	
	
	

	
	(1) Often
	(2) Sometimes
	(3) Rarely
	
	Response: 
	 

	25.LESS
	Did you ever serve yourself or any other adult in your household less food because you did not have enough food in the house? 

	
	

	
	(0) No
	(1) Yes
	
	
	Response: 
	 

	
	IF 25=0, GO TO 27

	26.LESSF
	How often did this happen?
	
	
	
	

	
	(1) Often
	(2) Sometimes
	(3) Rarely
	
	Response: 
	 

	27.MISS
	Did you ever miss any meals (breakfast, lunch or supper) because you did not have enough food in the house?

	
	

	
	(0) No
	(1) Yes
	
	
	Response: 
	 

	
	IF 27=0, GO TO 29

	28.MISSF
	How often did this happen?
	
	
	
	

	
	(1) Often
	(2) Sometimes
	(3) Rarely
	
	Response: 
	 

	29.ELESS
	Did you ever eat less than you felt you should because you did not have enough food in the house?

	
	(0) No
	(1) Yes
	
	
	Response: 
	 

	
	IF 29=0, GO TO 31

	30.ELESSF
	How often did this happen?
	
	
	
	

	
	(1) Often
	(2) Sometimes
	(3) Rarely
	
	Response: 
	 

	31.HUNG
	Were you ever hungry and did not eat because you did not have enough food in the house?

	
	(0) No
	(1) Yes
	
	
	Response: 
	 

	
	IF 31=0, GO TO 33

	32.HUNGH
	How often did this happen?
	
	
	
	

	
	(1) Often
	(2) Sometimes
	(3) Rarely
	
	Response: 
	 

	33.WEIGHT
	Did you or a member of your family ever lose weight because you did not have enough food in the house? This weight loss should not be caused by stress (worrying), hard work or sickness.

	
	

	
	(0) No
	(1) Yes
	
	
	Response: 
	 

	34.NEAT
	Did you or another adult in your household ever not eat for an entire day because you did not have enough food in the house?

	
	

	
	(0) No
	(1) Yes
	
	
	Response: 
	 

	
	IF 34=0, GO TO SECTION C

	35.NEATF
	How often did this happen?
	
	
	
	

	
	(1) Often
	(2) Sometimes
	(3) Rarely
	
	Response: 
	 

	
	
	
	
	
	
	

	Section c: Health

	Interviewer say: Now, I would like to ask you about health in your household.

	36.U5MORT
	In the past 1 year has a child in your household under 5 years of age passed away?
	

	
	
	(0) No 
	(1) Yes
	
	Response: 
	 

	37.U5DUE2
	If yes, due to?
	(0) Illness
	(1) Injury
	
	Response: 
	 

	If a child has died in the past year, express condolences and thank the respondent for answering

	38.WRKLOS
	In the past 30 days, how many work days were lost by you or a member of your household due to illness?  (If multiple members, record for the client, then head of  household before others)

	
	

	
	
	
	
	
	Response: 
	 

	39.BEDNETS
	Does your household have bed nets?
	
	
	

	
	(0) No, none
	
	
	(2) Yes, all household members sleep under nets

	
	(1) Yes, one/some HH members sleep under nets 
	
	Response: 
	 

	
	
	
	
	
	
	

	40.PAT10_ILL
	During the last 3 years, was there any occurrence of a serious chronic illness or major disability of any household members?

	
	

	
	(0) No
	
	(1) Yes
	
	Response: 
	 

	Finances

	Interviewer say, Now I'd like to ask some questions about your household's finances.

	41.SAVE
	Does your household keep any type of savings (including grain or livestock)? 
	

	
	(0) No
	
	(1) Yes
	
	Response: 
	 

	
	IF 41=0, GO TO 44

	42.SAVETYP
	Where do you save? (Ikeno kanye?) Multiple responses allowed
	
	

	
	(1) Bank (bengi) 
	
	
	
	
	

	
	(2) Merry Go Round (nyoluoro) 
	
	
	
	

	
	(3) Cooperatives (cooperative)
	
	
	
	

	
	(4) Group Savings and Loan (GSL) (Kungo gi hola)
	
	
	

	
	(5) Micro-finance Institutions (miegepe matindo machiwo hola)
	
	

	
	(6) Asset based savings, such as livestock (kano e mwandu)
	
	

	
	(7) At home (under mattress, bush, roof etc) (keno ei dala)
	
	

	
	(8) At home in a locked box/safe
	
	
	
	

	
	(9) Other, specify
	
	
	
	Response: 
	 

	
	If 2, 3 or 4, proceed to next question. If another number, proceed to 44

	43.ACCOUNT
	Do you have a bank account? 
	
	
	
	

	
	(0) No
	(1) Yes
	
	
	Response: 
	 

	44.LOAN
	Have you ever taken out a loan from any institution (e.g. an MFI, bank or community group, but 

	
	not informally from family or friends)? Multiple responses allowed.
	
	

	
	(0) No
	
	(2) Yes, MFI
	
	
	

	
	(1) Yes, community group
	(3) Yes, bank
	
	Response / Other: 

	
	
	
	
	
	
	

	45.HH_Records
	Do you keep records for your household income or any other income generating activities?

	
	(Request to see records)
	
	
	
	

	
	(0) No
	(1) Reported, yes, records not reviewed
	(2) Yes, records reviewed

	
	
	
	
	
	
	

	46.EMPWR
	How able do you feel you are to make important financial decisions on your own that have an impact on your wellbeing? 

	
	

	
	Totally unable
	Mostly unable
	Not able or unable
	Mostly able
	Totally able
	

	
	0
	1
	2
	3
	4
	

	
	
	
	
	Response: 
	 
	

	47.HHBIZ
	Before joining the Village Enterprise program, did you ever previously run your own business? 

	
	(0) No
	(1) Yes
	
	
	Response: 
	 


11.3 Appendix 3: Targeting Form (Uganda)

Village Enterprise Targeting Tool: Uganda 

Interviewer Name: ___________________________________________ Date: _____________

Respondent Surname: __________________________ Christian/Muslim Name: ____________

Other Names Known By: _________________________________________________________

Name of the Head of Household or spouse: __________________________________________
Phone number: _________________ Name of person with phone: ________________________

INSTRUCTIONS: Read only the part of each question that is in bold, and ONLY IF THE ANSWER CANNOT BE OBSERVED. 

SCORE THE CARD IMMEDIATELY AFTER THE INTERVIEW AND INFORM THE RESPONDENT OF HER/HIS ELIGIBILITY. 

Respondents with a score of 39 or above ARE NOT ELIGIBLE FOR THE PROGRAM unless they meet at least two the inclusion criteria and none of the exclusion criteria. Any respondent’s household with a score below 40 must not meet any of the exclusion criteria in order to join the program. 
NOTE: DO NOT TELL THE RESPONDENT THAT THIS SURVEY WILL QUALIFY HIM/HER FOR THE PROGRAM. 
Poverty Scorecard

WHENEVER POSSIBLE, OBSERVE AND RECORD THE ANSWERS TO QUESTIONS DIRECTLY. ASK QUESTIONS ONLY WHEN IT IS NOT POSSIBLE TO DIRECTLY OBSERVE THE ANSWERS. DO NOT READ ITALICIZED TEXT WHEN ANSWERS CAN BE OBSERVED.
Definition: 
 A household is defined as a group of people who have been living and eating their meals together for at least 6 of the 12 months preceding the interview.
	Indicator 
	Response Options
	Value
	Score

	1. How many members does the household have?
	A. Six or more
	0
	 

	
	B. Four or five
	6
	 

	
	C. Three
	9
	 

	
	D. Two
	14
	 

	
	E. One
	27
	 

	2. Do all children ages 6 to 18 currently attend school (government, private, NGO/religious, or boarding)?
	A. Not all attend
	0
	 

	
	B. All attend government schools
	2
	 

	
	C. No children ages 6 to 18
	4
	 

	
	D. All attend, and one or more attend a private, NGO/religious, or boarding school
	5
	 

	3. What is the highest grade that the female head/spouse completed?
	A. No female head/spouse
	0
	 

	
	B. P.5 or less, or none
	2
	 

	
	C. P.6
	6
	 

	
	D. P.7 to S.6
	8
	 

	
	E. Higher than S.6
	19
	 

	4. What is the major construction material of the roof?
	A. Thatch, straw, or other
	0
	 

	
	B. Iron sheets, or tiles
	5
	 

	5. What is the major construction material of the external wall?
	A. Un-burnt bricks, mud and poles, thatch/straw. timber, stone, burnt bricks with mud, other
	0
	 

	
	B. Burnt bricks with cement, or cement blocks
	2
	 

	6. What is the main source of lighting in your dwelling?
	A. Firewood
	0
	 

	
	B. Tadooba, or other
	11
	 

	
	C. Paraffin lantern, or electricity (grid, generator, solar)
	17
	 

	7. What is the type of toilet that is mainly used in your household?
	A. Bush (none)
	0
	 

	
	B. Covered pit latrine (private or shared), VIP latrine (private or shared), uncovered pit latrine, flush toilet (private or shared), or other
	4
	 

	8. Does any member of your household own electronic equipment (e.g., TV, radio, cassette, etc.) at present?
	A. No
	0
	 

	
	 
	 

	
	B. Yes
	7
	 

	9. Does every member of the household have at least two sets of clothes?
	A. No
	0
	 

	
	B. Yes
	5
	 

	10. Does every member of the household have at least one pair of shoes?
	A. No
	0
	 

	
	B. Yes
	9
	 

	
	
	
	
	Total
	 


Criteria for Exclusion: If the total score is below 55 but any of the following describe the respondent, a household member, the head of household or the dwelling, mark “Yes” for this indicator.
• Teacher or salaried worker in the household 
• Household owns more than 2 cows (i.e. 3 or more)
• The house is complete with a cement floor, brick wall and metal roof {Inclusion criteria may override}

Criteria for Inclusion: If the total score is above 55, but you suspect that the household is still qualified, the household may still be considered for the program only if it meets at least two of the following criteria (mark “Yes” if 2 are true):
• The house/dwelling is made of mud a waddle 
• The household head is unemployed and not pensionable 
• The household includes 8 or more children under the age of 18 
• The household head is disabled, a widow, a widower or orphan under the age of 35

• The household has suffered directly from an unnatural catastrophe such as war or extraordinary theft (i.e. cattle wrestling) resulting displacement, death of a productive immediate family member, or the complete destruction of the household’s livelihood.
• The household head is living with HIV/AIDS

11.4 Appendix 4: Village Enterprise Business Application

	Date
	Country
	BMCode
	Savings Group #
	Training Number
	Grant #

	
	       
	
	
	
	


Village Enterprise 

EBM Small Business Application (SB) 

 FY12 Version BIAB                                                                          
	Special Project Name

	

	( Core   ( BIAB


1. Business Name:  ___________________________________________                        

2. Where our business is located:  Landmark near business (church, school, etc):____________________________

_____________________     ______________________        _______________________   ___________________

                   Village
           KE:Sublocation, UG:Subcounty             KE:District, UG:District                  Geocode/GPS

	3.  Business Owner Names – formal first and last
	Other names you are known by
	ID or Voter #
	Sex

(M/F)
	YOB
	Dependents (a)
	PPI 

	Group Leader

     
	 
	
	
	 
	 
	

	Treasurer


	 
	
	 
	 
	 
	

	 Secretary


	 
	
	 
	 
	 
	


(a) Number of people who depend on you for food on a daily basis.

4. Has this business group completed a Business Plan?

5. Number of members in the group currently keeping records for household or income generating activities. 

6.  What kind of business are you starting?   ( Agriculture  ( Retail  ( Service   ( Skilled   ( BIAB  


Describe the Business: 

_______________________________________________________________________________________

7
.  List the 3 most expensive inputs for the business (not for BIAB)

a)____________________________________        b)____________________________________



c)____________________________________
     

8. List Business Products/Services (Outputs)      What will you provide that customers will pay money for?     
                         

a)____________________________________        b)____________________________________



c)____________________________________
     d)____________________________________ 

Note:  If you want to list more than 4 outputs for business planning you can use a separate piece of paper.

9. What month will generate the most profit (high season): _______________________________________________

    What month will generate the least profit (low season):   _______________________________________________

10a. Will this business use or sell a technology/equipment that is new to the region (this includes new equipment, improved seeds, new tools)?      Yes      No      
  b.  If Yes, what kind of Tech/Equipment(s): __________________________________________________ 

11a. Will your group run this business year round?   Yes      No      

b. If no, what other business will your group run?  ____________________________ Which months? ___________

12. What Group Contributions are Available for the Business? (All group members must make a minimum cash contribution of 300ksh or 5000ush)  Cash  _________   ( Land   ( Other  ______________________________

13. Startup Budget and calculation of expected profit:

	SB = 200,000 Ush or 7500 Ksh
	

	Include contribution from Business Owners.  Don't forget costs like transportation and market fees.

	Item
	# of units
	Unit Cost
	Total Cost of Item

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	EXPENSE TOTAL
	 

	
	
	
	

	Item
	# of units
	Unit Price
	Total Income from Item

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	INCOME TOTAL
	 

	
	
	
	

	Profit (INCOME TOTAL MINUS EXPENSE TOTAL)
	 
	 


Agreement 
If this application is accepted, Village Enterprise will provide a seed capital grant in the form of a technology/asset. The seed capital grant will be made upon approval of business plan and completion of training, 

We understand that Village Enterprise has no further financial or other responsibility.  We as members of the Group are aware that if we do not meet the requirements of the Project, Village Enterprise has the right to take away the asset from us without necessarily giving reasons. We also agree to actively save our profits for the future and to reinvest some of our profits back into the business. Finally, I certify that Village Enterprise can display some of this information on the Village Enterprise website, including a photograph taken of some or all of the business group members.

______________               _______________________      _____________________   

Date (day/mo/yr) 
            Print Name of BM                     Signature BM                

_______________________       ____________________
__________________________

 Print Name Group Leader
Signature Group Leader
Phone Number Group Leader

_______________________      _____________________         __________________________

  Print Name Treasurer                  Signature Treasurer       
Phone Number Treasurer

_______________________       _____________________  
 __________________________

  Print Name Secretary
   
  Signature Secretary

 Phone Number Secretary

11.5 Appendix 5: Progress Report

	Date
	BM Code
	Grant #

	       
	       
	


Village Enterprise 

EBM Project Report (PR)

FY12 Version
_____________________________________________________________________________________
	Special Project

	


1. Business Name:   ___________________________________________ 

	2. Business Owner Names
	Duties 
	Education (1)

	a) Group Leader


	
	

	b) Treasurer


	
	

	c) Secretary


	
	


(1) NS=  No Schooling,  PS = Primary Started, PC = Primary Completed, SC = Secondary Completed, CC = Certificate Program/Diploma/Polytechnic, CC = Completed College, CU= Completed University
3. Have there been any changes in group members?   Yes    No
4. Is the business changing?   Yes   No

Why? ______________________________________________
5. Is the business CONTINUING or FAILED (Circle One)  

6. If FAILED, the reason for failure is (Tick those that apply and circle the most important one): 

	(  
Poor sales

( 
Natural Disaster (flood...)

· Lack of technical skills
· Transportation 
· Did not spend the money appropriately
	( Poor agriculture season

( Political/economical instability

( Material price hike

( Group conflict 
	( Sickness of one of the member 
( Lack of business skills
( Don’t know

( Others__________________


IMPORTANT:  If the business has FAILED, you do not have to complete the rest of this form, but please provide a detailed explanation of why the business failed. Be sure to mark #9 NO.
7. Has the business kept records?  (To be answered by the BM after asking to see records)

REGULARLY                  SOMETIMES                   NEVER

8. Value of Business (should be equal to the SB grant or more)

a.  Value of business assets/inventory _________________

b.  Cash balance ____________________



c.  Total cash out to owners ______________________ (on credit, not in wages)

d.  Credit out to customers ____________

e.  Total Value  _____________  (Sum of a, b, c and d)

9. Before proceeding, does this business qualify for additional funding?   Yes    No  (Not asked, but indicated by the Business Mentor.  Not having good records is a reason for not giving additional funding.)
10. With the additional seed capital we plan to do the following to expand and increase the profitability of our business (Tick those that apply and circle the most important one): 

	( 
Diversify product line-up
· Lower input price
· Improve quality of products

	( Invest in new technology

( Buy more stock

( Sell in new markets/locations
	       (  Expand size of enterprise facility
       (  Other _____________________

       _____________________________




11. What resources/inputs are the group members contributing to the business at this time?  ________________________________________________________________________________________________________________________________________________________________________________

12. Did the group members save money with the local Business Savings Group?  Yes     No   

13. What amount of savings does the group have, including both business and personal savings? _____________

14. 14. Budget for using the second grant

	PR = 100,000 Ush or 3750 Ksh
	

	Item
	# of units
	Unit Cost
	Total Cost of Item

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	EXPENSE TOTAL
	 


I certify that this Village Enterprise business is continuing and has used the funds as they proposed on the Small Business Application form. I certify that the group used the seed capital grant appropriately for the purpose of starting the business and that the business is continuing and has met certain operational goals.  Furthermore, we certify that we will use the second grant of 100,000 USH or 3750 KSH for the purpose of developing our business and not for personal use.  We understand that Village Enterprise has no further financial or other responsibility.  We also agree to actively save our profits for the future and to reinvest some of our profits back into the business.  Finally, I certify that Village Enterprise can display some of this information on the Village Enterprise website, including a photograph taken of the group members.

______________               _______________________      _____________________   

Date (day/mo/yr) 
            Print Name of BM                     Signature BM                
_______________________       ____________________
__________________________

 Print Name Group Leader
Signature Group Leader
Phone Number Group Leader

_______________________      _____________________         __________________________

  Print Name of Treasurer             Signature Treasurer       
Phone Number Treasurer

_______________________       _____________________  
 __________________________

  Print Name Secretary
   
  Signature Secretary

Phone Number Secretary

11.6 Appendix 7: Business Savings Group Constitution Report

BM Name __________________________________ BM # ________ Savings Group Number ________ 
Savings Group Name ___________________________________________ # of members ____________
Location: Subcounty/Sublocation______________________________ Village ___________________________
Grant Numbers of Businesses in Group (or range):  __________ __________ __________  __________  __________  __________ __________ __________  __________  __________  __________  ________
Leaders of Savings Group 
	Office
	Name
	Mobile Number

	Chairperson
	
	

	Vice Chairperson
	
	

	Treasurer
	
	

	Secretary
	
	

	Organizer
	
	


Meetings:  _1st/2nd/3rd/4th _________________________________of each month
                                           

Day of the week
Penalty for missing meetings?  Y    N   If yes, explain ______________________________________________
Location of Savings Group Meetings  _______________________________________________________________
Savings:  Required each month?  Y     N  Each member saves same amount each month?  Y   N
If yes, how much is the required or minimum amount each month (shillings) _________________
When will the group disburse savings?  Month(s) _________________________________________________
Loans:  Will the group give loans?    No    Yes, members only   Yes, members & community 
Interest rate _________/month     Repayment Period ___________ months
Min loan size ______________    Max Loan size ________________
Cash management/banking:  Where is the group keeping savings?  (circle below) 
Cash Box w/3 locks        Lending it all out to members       Mobile banking        Bank Account  
If bank account, which one ________________________________________________
Group have an emergency fund?  Y    N   How much does it disburse/emergency____________
Are there other savings groups like this in this village?    Y    N   
If yes, are they:   ______ Rare   _______ Common
11.7 Appendix 6: Business Savings Group Exit Report

Savings Group Number ________    Savings Group Name ___________________________________________ 
Location: Subcounty/Sublocation______________________________ Village ___________________________
Number of members:   _________________

SAVINGS GROUP HEALTH:

1. Does the Savings Group still exist?   Yes  No

2. Do they have meetings?  Monthly   Sporadically   None

3. What is the average attendance number?

Percent of members?

4. Current Status:

a. Cash/Bank Account balance:

b. Amount currently loaned out:  

c. Savings Group Total (sum of a and b):

5. Income breakdown:

a. Total amount saved (from group records):

b. Interest accumulated (Savings Group Total from above minus Total Amount Saved): 

c. Average Savings per member (Total Amount Saved divided by number of members):

d. Accumulated Interest / average % attending:  
6. Is there a standard required savings contribution?   Yes  No    What is it?

7. How many Business Savings Group members have “healthy” savings?        % :      

a. “Healthy Savings” is defined as a prudent reserve of 30 days based on the PPP – 1800 ksh ($22) or 36,800 ush ($16).

MEMBERSHIP:
8. How many of the original members are still active in the group?                 % active:

9. How many group members contributed consistently at every meeting?          %:

10. How many non-Village Enterprise community members are now part of the savings group?   

LOANS:
11. Is the Savings Group giving loans?    Yes   No

12. What is the average loan size?   

13. What is the interest rate?

14. What is the repayment period in months?

15. What is the repayment rate (loan paid back)?

16. What are the loans being used for?  (business/investment, school fees, emergencies, food, home improvements)

17. How many interest disbursements have you done?           When did you do them (month)?

18. Did you disburse all savings or just the interest that was accumulated?
BANK ACCOUNT:
19. Has the Savings Group opened a bank account?    Yes   No

11.8 Appendix 8: Business Group Exit Report

	Date
	BM Code
	Savings Group #
	Grant #

	       
	       
	
	


Village Enterprise 

Exit Report (EX) 

FY12 Version

1.  Business Name:   ___________________________________________ 

	2. Business Owner Names
	Duties 
	Education (1)

	d) Group Leader


	
	

	e) Record Keeper 


	
	

	f) Secretary


	
	


(1) NS=  No Schooling,  PS = Primary Started, PC = Primary Completed, SC = Secondary Completed, CC = Certificate Program/Diploma/Polytechnic, CC = Completed College, CU= Completed University

3. Number of members in the group currently keeping records for household or income generating activities. 

3. Have there been any changes in group members?   Y    N
4. Is the business is CONTINUING or FAILED (Circle One)  

5. If CONTINUING, the biggest challenge the business has had is (chose the most important ONE only): 

    If FAILED, the reason for failure is (Tick those that apply and circle the most important one): 

	(  
Poor sales

( 
Natural Disaster (flood...)

· Lack of technical skills
· Transportation 
· Did not spend the grant money appropriately
	( Poor agriculture season

( Political/economical instability

( Material price hike

( Group conflict 
	( Sickness of one of the member 
( Lack of business skills
( Don’t know

( Others__________________


IMPORTANT:  If the business has FAILED, you do not have to complete the rest of this form, but please provide a detailed explanation of why the business failed on the back. A stipend will be provided for forms completed for failed businesses if an explanation is provided.
6. Our biggest success in business has been due to: (Tick those that apply and circle the most important one): 

	(   Keeping Business Records

( 
Proper Marketing

· Good location of the business
· Hygiene 
	( Pricing

( Using the right production methods or service delivery

( Innovation


	( Reinvestment or savings
( Group contributions/commitment ( Don’t know

( Others__________________


6. The business has changed our lives in the following ways:

___________________________________________________________________________________


 __________________________________________________________________________________

​​​​​​​​7. Actual Income, Expenses & Profit for the last business year:  
	Actual income 
	
	Actual expenses
	
	Actual profit
	

	Income from sales
	
	Cost of goods sold
	
	Total income
	

	
	
	Other expenses
	
	Total expenses
	

	Total Income
	
	Total expenses
	
	Total profit
	


8. Expected Annual Profit based on Actuals:  ___________ (Expected annual profit equals the number of working cycles in a year  x  total profit).
9. Profit Sharing:  How do you divide the profit among members? (Tick only one)
   ( Equally ( Depending on duties  ( Other, please explain _____________________

10. Has the business kept records?  (To be answered by the BM after asking to see records)

REGULARLY                  SOMETIMES                   NEVER
11. Value of Business 

a.  Value of business assets/inventory _________________

b.  Cash balance ____________________



c.  Total cash out to owners ______________________ (on credit, not in wages)

d.  Credit out to customers ____________

e.  Total Value  _____________  (Sum of a, b, c and d)

12. Have you changed or diversified the product or service your business produces since the SB?  

   NO CHANGE            CHANGED BUSINESS         DIVERSIFIED (Kept business & added new businesses)

13. Please list the current business activities the group is running (up to 3): 

a.  ______________________________________________________________________________________

b. _______________________________________________________________________________________

c. _____________________________________________________________________________________

14. What resources/inputs are the group members contributing to the business at this time?  ________________________________________________________________________________________________________________________________________________________________________________

15. How many people are employed by the business? (Not including group members)   ________  

16. How many apprentices/job learners do you have?  ________

17. What other services could your business benefit from (Tick those that apply)

( More Business Training   (  Technical Training  ( Market Linkages & Transportation  

( Microfinance/Loans         (  Technology              ( Savings

18. Did the group save money?  Y     N   If so, how did the group save money?  Explain

(  Local Savings/Credit Group   ( Microfinance Bank  (  Formal Bank   (  Livestock   (  Other, (please explain) ____________________________________________________________________________________

19. What amount of savings does the group have, including both business and personal savings? _____________

______________               _______________________      _____________________   

Date (day/mo/yr) 
            Print Name of BM                     Signature BM                
_______________________       ____________________
__________________________

 Print Name Group Leader
Signature Group Leader
Phone Number Group Leader

_______________________      _____________________         __________________________

  Print Name of Treasurer             Signature Treasurer       
Phone Number Treasurer

_______________________       _____________________  
 __________________________

  Print Name Secretary
   
  Signature Secretary

Phone Number Secretary
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� For more information on the challenges of implementing the consumption expenditure approach,` please see: �HYPERLINK "http://econ.worldbank.org/external/default/main?pagePK=64165259&piPK=64165421&theSitePK=469372&menuPK=64216926&entityID=000158349_20101213140710"�Policy Research Working Paper 5501�.


� “Relating to or expressing what has not happened or is not the case” New Oxford American Dictionary, 2011. 


� Taken from class notes, Project Evaluation in Developing Countries, taught by Paul Winters (Spring 2010). 


� It would also be possible to randomly assign treatment at the office level using the list of qualified individuals. However, the public forum of the lottery provides several advantages. The process of selection is fully transparent, the event generates interest and excitement for the program, public witness provides a measure of accountability, and the gathering allows the enumerator to more efficiently plan data collection activities with those selected. Lotteries are commonly used in RCTs for these reasons. 


� Tokens will most likely be identically sized pieces of paper with either an A for treatment or a B for control written on each (half designating treatment the other half control). 


� Whenever possible data from each fiscal year should be aggregated across cycles when performing an assessment. Doing so not only gives a more accurate representation of the total client population, but it diminishes the influence of seasonality. 
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