	Give well - bed net evaluation process


	Jim Heckel <jimhe@lpbroadband.net>
	Tue, Aug 7, 2012 at 9:08 AM

	To: Alexander Berger <alexander@givewell.org>

Cc: Jim Heckel <jimhe@lpbroadband.net>, Think Humanity <bheckel@thinkhumanity.org>

Hi Alexander,

Yes, I am saying that after each LLIN distribution date (called a MaNdate), we re-visit the community to see their AMIR progress. We also gather some other minor demographics, such as age, gender, size of family, # of people that typically sleep under each LLIN the questions on AMIR, finally then offering them time to tell us how we can improve our process. We also supply each community with residual replacement nets on occasion. We view this as part of our Maintenance & Support portion of our process.

 

Combining all of our data, this is what it looks like thus far:
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This data is from visiting 5 communities after 6 months of using the LLINs. The total base of interviewees was approximately 100, which represents over 20,000 nets distributed since 2007.  Within each community we personally visit 20-25 families in their huts. This does a couple of things; we get to see how they are using the net and gain first-hand application data and it shows we are truly interested in their long-term health. We have found that the people are very lovingly open to talk about their nets, they openly share info and are totally thankful. Our only issue is that we never have enough. Even, on the average, with 4 people sleeping under each LLIN, it’s not scratching the surface when a child or pregnant mother dies from malaria, statistically, every 30 seconds. So that complaint is usually thematic during the MaNdate process. MaNdate stands for Meds and Nets date for distribution.

 

Our process is a pure Fair-Trade model also, where we re-sell African-made products from these communities, then give them free bed nets purchased from local merchants. I have found no other Fair-Trade model more ‘perfect.’

 

Hope this helps. Feel free to use this data as you wish, please simply mention our name and website is all that we ask. And we always welcome partners that share our passion! Serious partners only, however!

 

Take care and let me know if you need anything more.

 

Best Regards,

 

Jim Heckel

 

President, Think Humanity, Inc.

http://thinkhumanity.org/
1-970-214-1299
 

sent via Android

 

From: Alexander Berger [mailto:alexander@givewell.org] 
Sent: Monday, August 06, 2012 4:34 PM
To: Jim Heckel
Cc: Think Humanity
Subject: Re: FW: Give well - bed net evaluation process

 

Dear Jim,

 

This information is quite helpful - thanks for sharing. Just to confirm, you're saying that you do a single round of surveys about 6 months after distribution, during which you collect information about bednet usage and malaria incidence before and after your distribution?

 

Would you mind if we post this exchange to the page on our website about Think Humanity?

 

We're not planning to consider Think Humanity for a formal recommendation at this time because of your relatively small size, but please don't hesitate to let us know if you have any questions.

 

Thanks,

Alexander

 

On Tue, Jul 31, 2012 at 5:08 PM, Jim Heckel <jimhe@lpbroadband.net> wrote:

Alexander,

My wife, Beth, sent this along to me and I’d love to share the data on our reduction in Annualized Malaria Incidence Rates, post the utilization of LLINs. Where would you like to begin? I created the process for obtaining the data and it’s capturing data even as I write this email.

 

The exec summary would be that we personally visit with net (LLIN) recipients around 6 months after they’ve had a chance to use them. It’s a simple questionnaire and takes less than 15 minutes but gets info regarding the average number sleeping under each net, the annualized malaria incidence rate (AMIR) prior using the LLIN and then the  AMIR post using the LLIN. So far, our sample size is about 100 individually interviewed LLIN recipients, representing ~400 people (given that the average number is 4/LLIN) and represents the coverage of over 25,000 people with LLINs. Our AMIRs have been reduced ranging from 85 to over 95%. Even with an error factor of 20%, the improvement in AMIR supports the continuance of such.

 

We work with the local officiates within each community and have a standard process such that our volunteers on the ground in UG can obtain the data as well. At present we are gaining the AMIR data for two communities where we distributed nets last January, 2012. We keep this process moving as we travel twice/year to UG.

 

Ok, back to you for questions, etc. As far as sharing our data, I can share the .xlsx, however, I do not wish to tamper with any of our existing methods, as our process is robust enough to capture the level of accuracy needed. Also, some of our data may be tweaked slightly, when subjective data needs to be meshed with the objective data to arrive at a more accurate number. This rarely happens, however, and we also toss out wild outliers.

 

Let me know your thoughts, questions, etc.

 

Best Regards,

 

Jim Heckel

 

President, Think Humanity, Inc.

http://thinkhumanity.org/
1-970-214-1299
 

sent via Android

 

From: Think Humanity [mailto:bheckel@thinkhumanity.org] 
Sent: Tuesday, July 31, 2012 2:54 PM
To: 'Jim Heckel'
Subject: FW: Give well - bed net evaluation process

 

Jim, this group did a study on how organizations do their survey reports. The link is below. (http://www.givewell.org/international/charities ) and they are interested in hearing about our studies. They give ratings on organizations so it might be good to contact them. Do you mind doing this? I guess they contacted me last November and I never responded. Thanks. Beth

 

 

Beth Heckel, founder/executive director

bheckel@thinkhumanity.org
www.thinkhumanity.org
"To help save lives and provide hope for refugees and underdeveloped communities in Africa by improving provisions for healthcare, clean water, education and socio-economic development."

 

From: Alexander Berger [mailto:alexander@givewell.org] 
Sent: Tuesday, July 31, 2012 1:50 PM
To: bheckel@thinkhumanity.org
Subject: Re: Give well - bed net evaluation process

 

Dear Beth,

 

Thanks for reaching out! We would still be interested in reading any studies that you have done on the impact of Think Humanity net distributions on malaria.

 

Are those things you might be able to share with us?

 

Thanks,

Alexander

 

On Mon, Jul 30, 2012 at 11:41 PM, Think Humanity <bheckel@thinkhumanity.org> wrote:

I just came across this on google. I apologize as I don’t remember being contacted and would have loved to have participated in this. http://www.givewell.org/international/charities/Think-Humanity
 

If it is not too late, please contact us at either this email bheckel@thinkhumanity.org (Beth Heckel) or jimhe@lpbroadband.net (Jim Heckel) and we would love to go over our survey process.

 

Thanks so much,

 

Beth

 

Beth Heckel, founder/executive director

bheckel@thinkhumanity.org
www.thinkhumanity.org
"To help save lives and provide hope for refugees and underdeveloped communities in Africa by improving provisions for healthcare, clean water, education and socio-economic development."



	


