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Organisation Overview

The Prince’s Youth Business International (YBI) is a not-for-profit organisation that leads a global network of independent country initiatives supporting young people who cannot get the help elsewhere to start their own business. 
Each of our 39 programs around the world assists young entrepreneurs between 18-35 years by providing access to capital, a volunteer business mentor and other business development services to give them their new business the best chance of success. Providing collateral-free loans at affordable rates is essential for these young people. However, our approach goes one step further - by providing a volunteer business mentor we harness the skills and experience of established local business people and recycle them to increase the success and longevity of the new enterprises.

Our proven model not only helps launch many new youth-led businesses that otherwise would not exist but it also significantly increases business survival and growth – key factors in sustainable poverty alleviation and job creation. This enables the young people to lift themselves, their families and their communities to a more stable economic position. In 2008, the YBI Network supported 7,000 disadvantaged young people globally to start businesses.

Our US partner, Youth Business America (YBA), is a US-registered charity based in San Francisco that has two main objectives - in the US, YBA supports young entrepreneurs who are unable to find start up funds elsewhere. Internationally, YBA partners with YBI to raise funds for the YBI network by enabling US tax payers to support to young entrepreneurs all over the world.

Project outline

The project we propose is to develop and support our accredited program in Kenya, Kenya Youth Business Trust (KYBT) to increase its capacity and scale its operations. This project will enable KYBT to support a greater number of economically disadvantaged young people. In addition loan funding would be provided for 30 new businesses over the duration of the funding. As this money is repaid, over a three year period, it will be recycled to assist more entrepreneurs makes their business ideas a reality.
The proposed project would cost $93,500, would run over a two-year period and would cover three main areas

1. Introduction of new system to capture key economic data about applicant entrepreneurs in a systematic way

2. KYBT capacity building

3. Loan funding initially for 30 new businesses 
Project Design
1. Economic data capture system

Currently home visits to assess the entrepreneurs’ economic circumstances are usual as are general questions about their standard of living, how many dependents they have, their financial situation. However this information is not always consistently captured or stored. 

As an early deliverable in this project we would work closely with KYBT to develop a clear and effective method of capturing this data, specifically income levels before during and after the period of support (three years) and also methods of analysing this information.  This would also involve an enhancement to the Online Management System, an online tool we have developed to help program capture, store and manage their key performance indicators and to administer theirs loans. 

2. KYBT Capacity Building 
For the past 12 weeks YBI has been working with Accenture, one of our strategic partners, to design a scheme of support services to increase the capabilities and impact of our youth enterprise programs. The project we are proposing to the GiveWell will implement these services for KYBT.

The following have been identified as key areas for improvement:  
· entrepreneur and mentor support processes

· internal systems and operations

· governance and management

· organisational sustainability

The support detailed below will address these areas in the most effective and efficient way. The project will be carried out over a two-year period commencing in early 2010.

Technical assistance: 

Customised support interventions delivered by: (1) technical assistance visits by members of YBI Operations Team, (2) deployment of professionals from within the YBI Network (Internal Advisors), and (3) deployment of professionals external to the YBI Network (External Advisors).

Financial resourcing: 

Generating financial resources with and for target programs to increase the scale and sustainability of their operations. Support to broker public-private and other partnerships to leverage loan capital and lending facilities. 

Knowledge sharing:

Providing information resources and tools to increase the operating capabilities of the target programs. These services will largely be provided through online mechanisms as well as through face-to-face meetings and workshops. 
We have partnered with several organisations (see below) and will continue to work with others to secure loan capital and other funding for KYBT. However, to achieve our vision to transform and scale the African operations we need GiveWell’s support. 
3. Loan Funding

 Kenya, along with the rest of Sub-Saharan Africa is experiencing a significant rise in its youth population and its youth unemployment rate, an issue exacerbated by the current economic climate.  At present KYBT receives many times more requests for assistance than it can meet. Contributing to the loan fund will ensure 30 new entrepreneurs are supported during the course of the project. In addition as the loans are repaid over time the recycled funding can be used to support.
Budget and resources

The table below provides a preliminary summary of the funding for the project.

	Summary Budget (GBP)
	Travel
	Training
	Staff
	Systems
	Total

	Economic data capture 
	
	
	500
	3500
	3,500

	Capacity building
	1500
	2500
	15000
	
	30,000

	Loan fund
	
	
	
	60,000

	Total operational budget
	 
	 
	 
	93,500


Outcomes
Capacity building 

The operational instruments described above will have a direct impact on the ability of the YBPs to implement their support for youth entrepreneurship. They will also provide best practices and knowledge networks that will dramatically improve the financial and operational sustainability of the target YBPs. Enhancements will include:

· Increased financial resources for YBPs, for operating costs and loan capital

· Improved YBP operating procedures and business support strategies for entrepreneurs

· Greater numbers of entrepreneurs reached and supported

· More jobs created for local communities

Loan Funding

The initial investment of $60,000 will help 30 new entrepreneurs during the project cycle. However this funding will go on to help 146 entrepreneurs over the duration of the loan fund, assuming an 80% repayment rate, which is an average for our network. 
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