NURU INTERNATIONAL

Community Economic Development 5-Year Plan Summary

Kuria Project

Savings Programs and Financial Planning Training

1. Savings Club Program

The Savings Club Program targets individuals who have weekly or monthly income and are able to contribute regularly to a savings program, such as local entrepreneurs. It is a 12-month cycle that facilitates regular saving and understanding of loan repayment, and provides training in basic financial planning.

a. 1st 12-week period:

i. Members have saved weekly for 12 weeks at a group-agreed-upon sum.

ii. Groups begin to loan to themselves (Nuru monitors 12 weeks max loan duration)

iii. Groups with perfect contribution rates are rewarded with Nuru matching their savings amount for a loan (12 week max).

b. 2nd 12-week period:

i. Members have saved weekly for additional 12 weeks at a group-agreed-upon sum.

ii. Groups continue to loan to themselves (Nuru monitors 12 week max loan duration)

iii. Groups with perfect contribution rates (over a 12 week period) are rewarded with Nuru matching their savings for a loan (12 weeks max).

iv. Groups with perfect repayment and contribution rates for the second period in a row are then granted the possibility of applying for business loans taken as a group (12 weeks max).

c. 3rd 12-week period:

i. All conditions of prior period apply.

ii. Groups with perfect repayment and contribution rates for the third period in a row are then granted the possibility of applying for business loans taken as a group (24 weeks max).

d. 4th 12-week period:

i. All conditions of prior period apply.

ii. Groups with perfect repayment and contribution rates for the third period in a row are then granted the possibility of applying for business loans taken as a group (36 weeks max).

Upon successful completion of 12-month program, savings club members qualify for individual savings accounts in the Jamii Development Fund. Groups that don’t qualify can repeat savings club cycle.   

Stipulations of the program:

· Any hiccup in repayment will result in the group remaining at the current level attained.

· Inevitably, many Savings Club Members will want to take loans at the same time. A group’s ability to delay their own gratification will directly impact their progress in the program.
· Any default on a loan will result in the member being dropped from the group and the guarantors being made to repay.

· Any default on a Nuru-matched loan will result in collection of the loan amount from the guarantors being contacted, the chief being contacted, and group dismissal from Nuru. 

· Any group taking a Nuru-matched loan must attend a Nuru loan training prior to receipt of the loan. Absent member will not receive a loan.

· A de facto credit report will be built based upon member contribution and repayment rates. This report will be used to qualify for JDF Credit-led Banking.

2. Nuru Farmer Savings Program

The Nuru Farmer Savings Program targets Nuru farmers immediately after harvests. Farmers are encouraged to save with Nuru, earn interest, and plan for the subsequent months after harvest. Nuru aims to offer financial planning to all farmers who enroll in the program. Account passbooks as well as budget books will be distributed to program members. A percentage (as appropriate per Kenyan financial institution laws) of the funds from the Farmer Savings Program will be used as “loanable” funds to the credit program.

a. Nuru Farmers will be offered cost-free savings accounts with Nuru. These savings accounts will accrue interest
b. Nuru account holders will receive financial planning and budgeting services. The services will include:
· Budgeting and planning for six months, a year, etc..
· Budgeting for Nuru seeds and inputs
· Budgeting for school fees, medical expenses/insurance, etc.
· Starting a business
Stipulations of the program:

· Successful repayment of all farm loans for two seasons and the subsequent purchase of farm inputs without a Nuru loan are required to progress to the Credit-led Program.
· A de facto credit report will be built based upon member savings and other collateral. This report will be used to qualify for JDF Credit-led Banking.
Apprenticeship Program and Skills Training

1. Apprenticeship and Business Development Program
This program seeks to increase employability and income through the development of skilled labor. It formalizes traditional apprenticeship systems by standardizing cost and training quality. 
a. Identify needs including skills diversification and expansion potential of existing businesses that will then provide additional employment opportunities. 
b. The program will have a set tuition; participants can pay the tuition, or receive a Nuru subsidy in return for services rendered upon completion of apprenticeship. The program will include bookkeeping training. 
c. Trainers will be contracted by Nuru and receive assistance in expanding or developing their business (e.g. loan program, business training and higher skill training, potential through VPP). 
2. Traditional Arts Revitalization
This initiative seeks to revitalize traditional Kurian culture through the development of sellable arts and crafts. 

a. Different elements of culture (crafts, music, language) will be researched and evaluated for cultural relevance, marketability, presence of training resources, and interest. For example, revenues from crafts with greater market potential such as woven baskets will be used to subsidize the preservation of elements with less marketability but greater cultural importance, such as language. Sustainability based on a local market will be prioritized over international sales.

b. Initial crafts identified for further research include: woven baskets, music, wooden carved stools.

Jamii Development Fund

1. Credit-led Banking

Interest generated from the Credit-led Program will go to the Nuru Seed Fund for scaling. 

a. Nuru Farm Loans

i. Farm Input Loans are Nuru’s primary Credit-led Program

a. Participants are required to complete all trainings, as well as other responsibilities required of them to become Nuru members.

ii. Land Lease Loans of one acre will be offered to landless farmers in addition to the Farm Input Loan.

a. The program specifically targets women as a means of empowerment.

b. Participants are required to complete all trainings, as well as other responsibilities required of them to become Nuru members. 

c. Participants will be eligible to participate in the Land Lease Loan Program for a maximum of two seasons.

d. Participants must attend a specific training about the program and the loans which they have received.

iii. Livestock Loan

a. This program capitalizes on market demand for milk and beef not currently met by local zebu breed.

b. Participants are required to complete training, as well as other responsibilities required of them as Nuru members. 

b. Nuru Savings Program Linkage to Credit-led Program
i. Savings Club Linkage
Savings Club groups who have successfully completed the 12-month program are able to open individual savings account in the JDF and apply for business loans.
a. The duration and amount of the loan will be dictated by the individual’s savings and ability to repay (or provide collateral). Growth is incremental based on level attained.
b. In the case members have successfully completed the 12-month program based on attendance and savings contributions but without the required loan history, collateral can be used. Potential hypothecation services to be researched. 
ii. Farmers Savings Linkage

The target is the farmers savings program. Loan approval will be based on harvest yields, account balance and other collateral. Members who have been granted the linkage to the Credit-led Program will have access to loans based around harvests cycles.

· Mobile Phone Loan (max Ksh 2,500)

· Land Lease Loan (for expansion, 3-acre max Ksh 7,500/season)

· Miscellaneous Loan – weddings, funerals, celebrations, medical fees (max Ksh 10,000/season) 

· School Fees Loan (max Ksh 20,000/year)

· Water Catchment Loan (Ksh 20,000)

· Home Improvement Loan (Ksh 100,000)

· Latrine Loan

· Farm Equipment Loan

· Entrepreneurial Loan

2. Nuru Program Revenue Generating Initiatives

Includes non-credit, revenue generating activities with the purpose of covering operating expenses in other Nuru programs. Requires more research, possible initiatives include:

a. Agriculture: Firewood cost-share and lumber sales from agro-forestry program.

b. Health: Micro-insurance, medical sales based on Living Goods model.

c. Education: Teacher training, adult education, skills training based on Teach a Man to Fish model.

d. Water & Sanitation: Well buy-in fees, water purification alternatives.

Stipulations of the program:

· Any default on a Nuru-backed loan will result in the loan amount being collected from harvest, the chief being contacted, and dismissal of member from Nuru. 

· Any group taking a Nuru-backed loan must attend a Nuru loan training prior to receipt of the loan. Any absence will result in the member not receiving the loan.

· A de facto credit report will be generated based on member contribution and repayment rates. This report will continue to evolve as the member develops a credit history with Nuru.

