ICCIDD STRATEGIC PLAN

	ICCIDD….STRATEGIC WORK PLAN….REACHING THE GOAL


THE VISION OF ICCIDD IS A WORLD VIRTUALLY FREE FROM IODINE DEFICIENCY DISORDERS WITH NATIONAL ENDEAVORS IN EACH COUNTRY TO MAINTAIN OPTIMAL IODINE NUTRITION, PRIMARILY THROUGH UNIVERSAL CONSUMPTION OF IODIZED SALT. 

THE MISSION OF ICCIDD IS TO ADVOCATE TO GOVERNMENTS, CITIZENS, AND DEVELOPMENT AGENCIES A PRIORITY COMMITMENT TO IODINE NUTRITION THROUGH A MULTIDISCIPLINARY APPROACH THAT INVOLVES ALL RELEVANT PARTNERS.

ICCIDD BELIEVES THAT COUNTRY PROGRAMS MUST BE FULLY SUPPORTED NATIONALLY FOR SUSTAINED SUCCESS, AND WILL WORK WITH ALL PARTNERS AND NATIONAL ENTITIES TOWARDS THAT END.

ICCIDD BELIEVES THAT IT IS THE COMBINED, MUTUALLY SUPPORTIVE EFFORT OF ALL RELEVANT PARTNERS THAT WILL ACHIEVE USI, REACH SUSTAINABLE LEVELS OF IODINE NUTRITION, AND PERMANENTLY ELIMINATE THIS ANCIENT SCOURGE.  ICCIDD IS THEREFORE COMPLETELY COMMITTED TO AN APPROACH OF PARTNERSHIP WITH ALL STAKEHOLDERS.

BASIS OF THE WORK PLAN


The work plan of ICCIDD is based on the identified needs in national endeavors as revealed by annual reports from Governments and Agencies on the progress toward USI (Universal Salt Iodization) and Sustained Iodine Nutrition.  ICCIDD reviews the reports, including those from WHO and UNICEF and the Global Network as well as the reports from its unique network of Regional Coordinators.  The Board of Directors decides on priority lines of action at its annual meeting and sets targets and policies for the organization in the ensuring period.  


The Constitution is the legal base; the Board is the Governing Body; the Executive Committee chaired by the Chair of the Board acts for the Board between the annual Board sessions; the Committee Chairs report to the Chair of the Board or the Executive Director depending upon the function; RCs report to the Executive Director.   


Following the Board policies, the Executive Director prepares the work plan for approval of the Board at its annual session.  The Executive Committee then provides guidance for its execution including the annual appeals for resources needed to meet the demands.  These resources come from (a) grants, some annual others multi year, from bilateral development agencies (b) specific grants (such as from UNICEF for evaluations, assessments and country overviews); (c) WHO, for studies and research activities and (d) foundations, industry and others. 

ICCIDD offers the scientific and technical services to support the global effort to achieve USI and virtual elimination of IDD.  It is committed to USI and believes that the production, marketing, and consumption of iodized salt are critical to the solution to the problem; ICCIDD thus works with the salt industry and food processing industry in every country within the context of national programs.  Government ministries provide the policy guidance and oversight required.  Development agencies support national investment and capital requirements.


The Board has set the following general guidelines for priority action by ICCIDD in the next two years:


- Continual collaboration with UNICEF and WHO in supporting national endeavors to achieve the USI and Optimal Iodine Nutrition Goals set by the UN at the UN Special General Assembly on Children and the UN Millennium Development Goals.


- Continual support to and active participation in the Global Network on Sustained Iodine Nutrition and full acceptance of the responsibility to be lead agency in national evaluations and assessments under existing guidelines


- Expanded liaison and collaboration with national authorities on iodine nutrition programs and improved working relationships with UNICEF and WHO at country level


- Increased emphasis on geographic priorities in Asia and in Africa where the most challenging large problems remain



- Increased emphasis on advocacy and communication work that stresses the challenge of preventing invisible  brain damage to infants,  especially in utero and up to three years,  replacing the traditional concerns with visible goiter and cretinism.


- Increased emphasis on women of child bearing age and improving maternal health and reproductive health as a major public health demand, a priority which requires additional applied research.


- Improved and increased liaison and collaboration between the salt and food industries and the public health and public education sectors, private and civic sectors.

PROPOSED ACTIVITIES


ICCIDD is not a “funding agency” nor does it desire to become one.   It sees its main roles as described above and to accomplish them, it advocates action by UNICEF, WHO, MI, Salt Industry, Governments and others towards the goal of sustained IDD elimination.  This requires a careful mix of strategic lines of action:


1.
 Regular discussions with UNICEF, WHO, MI and others at national level and at regional level


2.
 Regular and frequent consultations with national authorities including health professionals and productivity councils and regulatory bodies

3.
Regular review of progress reports from national sources so as to identify difficulties and indicate  tentative lines of action; or publish results for knowledge sharing and promotion’; 

4.
Aggressive promotion of national assessments under the aegis of the Network; i.e., four kinds of national reviews (a) in those countries facing difficult obstacles to progress (b) in those countries where progress while good seems stalled (c) in those countries where household access is good and the national authorities desire confirmation that sustained levels are achievable and (d) specific requests for identified technical, operational, policy or practice problem solving.

5.
New ways of looking at USI and Optimal Iodine Nutrition to assure that maternal health and reproductive health remain priority attention issues.


6.
Creation of alliances and partnerships, especially at the national level.



The first three items above require modest administrative and human resources.  The latter two require resources from development agencies for multiyear commitments.  At the moment, Canadian CIDA is supporting on priority the ICCIDD initiatives and national support in Africa (while continuing core support); AUSAID is supporting activities and priorities in South and East Asia (while continuing core support); the Netherlands Government is asked to support ventures in maternal and reproductive health on priority (with modest support to core activities); and UNICEF is asked to support activities related to the NEWSLETTER and to National Assessments and Overviews).

WHO


ICCIDD will continue to be represented at the WHO World Health Assembly annually and occasionally at the WHO Executive Board.  It will maintain regular contact with the Nutrition Unit at WHO Headquarters and the Regional Coordinators will attend Regional Committee Meetings where IDD is suggested to be an annual reporting item for monitoring progress and measuring success.  In addition, the RCs of ICCIDD will be in direct contact with the WHO CRs.


- The Chair will determine who will represent ICCIDD at each of the above meetings.  A report is expected following attendance at each.  The report should indicate what happened and what results were obtained. 


ACHIEVEMENTS EXPECTED: At minimum, continued priority interest of the agency in elimination of IDD. Improved collaboration on scientific investigations and information sharing. (See below). Inclusion on the agenda annually at each Regional Committee of WHO an item requiring States Members to report on progress.  Improved communications between WHO CRs the Regional Directors with ICCIDD Regional Coordinators and Officers.

UNICEF


ICCIDD will attend the Regular Session of the UNICEF Executive Board and will meet with Senior Officials of the Fund and with Regional Directors to identify roles for ICCIDD in national programming of resources by UNICEF.  It is desirable that UNICEF encourages discussion of iodine nutrition at the various Regional Management Team meetings in the regions and that ICCIDD RCs be invited to collaborate.  In addition, in two regions each year, ICCIDD will make extra efforts to work on program development with the UNICEF Regional and Country Office Representatives and teams.  


- The Chair will determine who will represent ICCIDD at each of the above activities.  A report is expected following attendance at each with specifics indicating progress toward the objectives.


ACHIEVEMENTS EXPECTED: Agreement to a grant for undertaking assessments with and via the Global Network.  Reviews of 15 (see below) national programs supported by UNICEF. Renewed senior management priority attention to iodine nutrition and achievement of the UN Goal.  Improved working relationships in two regions in 2004 and two in 2005 (West Africa and East Africa; South Asia and Central Asia).  More regular referral to ICCIDD by Regional Directors of specific problems in national undertakings in IDD elimination. Attendance at and support to 2 Regional Management Teams per year. More attention in UNICEF country programming to the role of iodine nutrition (and other vitamin and mineral demands) in improved maternal health and improved reproductive health. Continued support to the NEWSLETTER. 

GLOBAL NETWORK


ICCIDD will continue to play a leadership role in the Global Network on Sustained Iodine Nutrition, collaborating with all Board Member Organizations on advocacy, policy formulation, technical exchanges and national assessments. The Board has accepted the offer of MI to have a secretariat as a staff position in MI Ottawa.   ICCIDD is proposing to UNICEF that ICCIDD enter into an agreement that would provide UNICEF with additional outside technical and program analysis support especially related to application of resources from a grant from the Gates Foundation; and, to support assessments in a number of countries at various levels of progress toward USI and Sustain Iodine Nutrition. This will work jointly with the secretariat in MI on these activities.


ACHIEVEMENTS EXPECTED. Upon successful determination of the grant from UNICEF for assessments and overviews, ICCIDD will propose teams for acceptance by the Network Chair for assessments and reviews in 20 countries over the next two years.  (See below). ICCIDD will report to the Governments and Agencies on these assessments and reviews and to the Network Board.  The ICCIDD NEWSLETTER will feature activities of the Network.  ICCIDD will take a leadership role in creating and supporting National Coalitions for Iodine Nutrition in all countries, but in the next two years will focus on 20 countries (see below) and work in cooperation with Network Board Member affiliates and GAIN in so doing.  

ADVOCACY


ICCIDD will continue its global advocacy.   This will be achieved through improved and expanded circulation of the NEWSLETTER; continued support to the concept of Regional Meetings to measure progress on USI and Sustained Iodine Nutrition (as in Beijing in 2003 and Lima in 2004); continued publication by its members of scientific information; accelerated action alone and with allies in the formation of national coalitions and other alliances for iodine nutrition.  ICCIDD will continue to reach out to other international non governmental organizations with interests in the same field and seek to create working alliances at national level with them.  Priority opportunities are: World Girl Scouts and Guides; World Boy Scouts and Guides; World Federation for Mental Health; Inter-Parliamentary Union.  This means, as well, that ICCIDD will work with the UN SCN on matters of mutual interest and attempt to influence other regional and subregional efforts in public health and public nutrition (see below)


ACHIEVEMENTS EXPECTED. The NEWSLETTER will continue and 8 issues will be published in the two year period. The Editor will publish an Index for mass distribution and reference.  The monthly “Update” will be maintained and the mailing list expanded. Collaboration with Scout and Guide movements will expand from three countries to ten. A Network sponsored meeting on Sustained Iodine Nutrition will be held in Dakar, Senegal, in September 2004 sponsored and ICCIDD will pay a leading role.  RCS will attend WHO Regional Committee Sessions and review progress toward USI and Sustained Iodine Nutrition.  A plan for a Spanish language edition of NEWSLETTER will be prepared. The celebration of “IDD Day” will be held in more countries.  More specifics are in the Regional discussions below. The NEWSLETTER will feature supporting evidence of the need for iodine supplementation during pregnancy.

Executive Committee


The Executive Committee will continue to ‘meet’ electronically rather than expend limited resources on travel.  The Chair will communicate with the RCS and others at least quarterly.  The Program Group of the Committee will review national efforts and reports and suggest lines of action to the Chair and others for consideration.  The Treasurer will issue quarterly financial reports and statements of condition.  The Executive Committee will report electronically to the Board following each meeting.  Executive travel will be under the supervision of the Chair.  

