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Background – The GFI SEWA Partnership
The Women Farmers with Global Potential (WFGP) is a program that was conceptualized and designed collaboratively by the Global Fairness Initiative (GFI) and Self Employed Women’s Association of India (SEWA). As SEWA’s Reema Nanavaty is one of the founding GFI Board members, the two organizations have a close history of supporting each others work and identifying programmatic and policy partnerships. The WFGP program is designed to further scale activities included in SEWA’s Rural Development Initiative (RUDI) by adding GFI’s expertise in multi-stakeholder processes, market access, and removal of policy barriers. 

Origins - Rural Development Initiative

After working 35 years of experience organizing and supporting women laborers, rural artisans and small & marginal farmers, it became evident that in order to really ensure livelihood security, the producers needed a place to market and sell their products. In 1998 SEWA Gram Mahila Haat was founded with the objective of supporting small producers with marketing efforts.  Beginning with handloom, agricultural and handicrafts products, the producers realized that a more targeted product specific approach to creating market linkages was required. In November 2007 RUDI Multi Trading Company was registered as Public limited company with an exclusive focus on marketing agro commodities. The company not only seeks to provide market linkage to the small and marginal farmers, but is also striving to address the problem of food security in the rural areas and generating employment opportunities for the rural women. RUDI Multi Trading Company is entirely run and organized by women from procurement to sales and as 60% of the women engaged in these activities are getting paid on commission basis, it is also incubating a new spirit of entrepreneurship.  

The Objectives of the RUDI initiative include:

· Strengthening the rural  economy through rotating scare working capital

· Generating employment and economic opportunities for women through establishing an all women rural and urban distribution network

· Ensuring food security for the rural poor through the supply of good quality products at affordable prices

SCALE
RUDI is presently operating in more than 1500 villages of 9 districts of Gujarat state. However, there is potential to programming to more than 5000 villages, representing over 2,00,000 farmers. Longer term, agricultural and economic programming models could be replicated in other States of India and throughout South East Asia.  

Structure

RUDI focused on agro-commodities directly procured from small farmers in the villages through SEWA District Associations. Commodities are then processed at the processing centers run by the District Associations, which are located in the catchments of that particular commodity region. After processing commodities are marketed in both rural and urban areas. Overall, RUDI plays the roles of aggregator (grading the commodities in to different grades to cater to the need of different markets) and marketer. Rural sales are done through RUDIBEN or local sales women and for urban markets producers target institution for bulk sales or retails chains.  Currently they are over 1200 Rudibens (sales women).

GFI Partnership

It is clear than thousands of rural women are benefitting from the RUDI initiative from increased income through sales, greater food security through affordable local rural food supplies, and personal empowerment from gaining procurement and marketing skills. Nonetheless, to achieve greater impact and longer term sustainability GFI and SEWA are introducing the Women Farmers with Global Potential program that provides additional components of finance, policy analysis, multi-stakeholder engagement, and international market access to the RUDI program. Furthermore, though a partnership with the Brookings Institution the careful monitoring and evaluation of program interventions will be done in order to best achieve scale and impact.

Primarily interventions fall into three categories:

(1) Microlending:  Microfinance institutions via venture funds or through local commercial banks, as well as SEWAbank will provide micro loans to the collectives.

(2) Inputs:  Fertilizer, equipment, seed, etc., to be purchased through collective centers.

(3) Outputs:  Training to focus on standardization, grading, and packaging of products, moisture content, QA, etc., through SEWA’s agro-products selling arm, “Rudi,” in order to sell in bulk to major local and multinational agro-business corporations. Largely conducted through the newly established Farmers Centers.

A sample of WGFP program activities includes:
· Establishment Farmers Development Centers

· Policy analysis and advocacy

· Rainfall and crop insurance

· International market linkages (organic production)

· Supply chain and logistics analysis
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