CHF International Capacity Statement

Development Finance Expertise
An Overview
Founded in 1952, CHF International has worked in over 100 countries and currently operates 88 programs in 36 countries. We have approximately 2,000 employees worldwide, including over 100 located in the Silver Spring, MD headquarters office. CHF International’s total operating budget in 2009 is approximately US$342 million. 

CHF International has several areas of practice.

· Economic Development

· Development Finance

· Emergency Response

· Health

· Urban Development and Infrastructure

· Democracy and Governance

Our annual report is attached under “Additional Information” for more details on our areas of practice. However, for the purposes of this application, we will focus on Development Finance and its activities.

For the last 20 years, CHF International has served as a leading agent in designing and delivering a variety of financial services in developing and transitional countries around the world. Our Office of Development Finance currently oversees 11 microfinance operations in 10 countries across Latin America, the Middle East and Eurasia. At the end of 2008, CHF International managed US$104 million in loans outstanding, maintaining a portfolio at risk over 30 days (PAR >30) of 2.96%.  Approximately 12% of the portfolio includes assets managed on behalf of local commercial banks. In addition, CHF International shares expertise by providing technical assistance to credit unions, microfinance institutions, cooperatives, non-governmental organizations and commercial banks in the countries where we work.

A Unique Approach

CHF International’s Development Finance programming is demand-driven. A unique strength of our approach is the flexibility of our lending models to meet the varying needs of the people we serve. Rather than follow one mold, we design programs in a broad range of socioeconomic and political settings, including post-disaster and post-conflict, and use a variety of methodologies and partners to provide financial services to those who have little or no access to them. Our work ranges from housing loans to low-income Maquila workers in northern Mexico, to partnerships with commercial banks that extend microfinance services across the Middle East.

Our Track Record of Success

> Since October 2002, CHF International has disbursed over 200,000 loans worth US$480 million.

> Our loan portfolio has grown by 25.9% over the last year.

> We have leveraged more than US$49 million in private loan capital and fostered partnerships with nine commercial banks. 

> We are the largest provider of microfinance services in the Middle East.

> We are a leader in establishing microfinance programs in post-conflict countries.

We refer to our microfinance, small and medium business lending activities as Development

Finance to reflect the broader objective of community development. By improving access to financial services for those unserved or underserved by the formal financial markets, CHF is:

> creating jobs/gainful employment; 

> improving living standards for borrowers and their families;

> contributing to local and regional economic development;

> providing expertise in business development and home improvement; and

> bringing private and commercial capital into the microfinance markets.

CHF International’s mission is to be a catalyst for long-lasting positive change in low and moderate income communities around the world, helping people improve their social, economic, and environmental conditions. 
Our Finance Activities

Commercial Bank Partnerships

CHF International has developed a number of partnerships with local commercial banks—particularly in the Middle East—to extend microfinance services to low income families. This approach has proven successful in marrying our strengths with those of our bank partners. These alliances allow each organization to complement the other in a way that maximizes efficiency, reduces risk, and creates a viable mechanism for financial sustainability.

Since 1999, CHF has disbursed more than US$49 million in commercial bank capital to microentrepreneurs. We currently work with nine bank partners and are committed to expanding our banking partnerships as a viable business model to bring local, private commercial capital to the low-income markets that desperately need it.

Financial and Entrepreneurship Linkages

CHF International has the proven capacity to design, implement, and oversee effective financial and entrepreneurship linkages. We manage over twenty major programs around the world, providing technical assistance to micro, small and medium enterprises and linking them to competitive markets. Some of these programs include: 

> Mongolia: The Growing Enterprises Rapidly (GER) Initiative provides business development services, access to financial services through commercial banks, and facilitates market linkages for microenterprises in the peri-urban districts outside four of Mongolia’s major cities.

> Romania: In partnership with Booz Allen Hamilton, CHF manages a national level program that enhances the competitiveness of Romania’s economy as it joins the European Union. CHF is leads an integrated approach focusing on three components: 1) legal and regulatory policy reform; 2) access to financial services for small and medium enterprises; 3) and enhancing competitiveness of the information technology and tourism industries.

Research and Policy Advice

CHF International’s economic development initiatives are designed to stimulate dialogue with local and national policy makers. Consequently, CHF International strives to strengthen micro, small and medium enterprise sector development at the local, regional, and national levels.

Over the last two decades, CHF has been active in researching, evaluating and documenting case studies and best practices of finance programs around the world. Our studies have examined, among others: programs in Peru, Mexico, India and Kenya on behalf of the Cities Alliance; programs for the International Finance Corporation; and research and product development assistance to microfinance institutions in Morocco with the Research Triangle Institute.

Development Finance Fast Facts

> CHF International has established six wholly-owned local microfinance subsidiaries that carry on the work we began.

> CHF International offers borrowers a range of products, including micro-, small-, and middle-market enterprise loans, and loans for other purposes such as housing, education, medical, seasonal needs and emergencies. 

> CHF International pioneered home improvement lending in the early 1980s, and housing microfinance still comprises approximately one-third of our outstanding portfolio.

> CHF International works with a broad range of partners, including microfinance institutions, commercial banks, private businesses, nongovernmental organizations, cooperatives, and business and housing associations, in a variety of settings to expand microfinance services. Rather than replicate one mold of microfinance, we let the market inform us.

> CHF International’s publication So, You Want to do Housing Microfinance? is used by microfinance practitioners worldwide. 

> CHF International’s development finance experts are frequently invited to speak about microfinance, housing, and business development.

Highlights of CHF International’s Development Finance Programs

Note: Figures are as of January 2009
AFGHANISTAN CHF International established an Afghani non-profit organization AMFI that provides small loans to rural-based enterprises in Bamyan and Ghazni provinces, with a particular focus on rural entrepreneurship. AMFI has 3,884 active clients and over US$8 million in loans outstanding.

BOSNIA LIDER is a Bosnian micro-credit organization founded and owned by CHF International. LIDER offers a range of products to beneficiaries, from housing to business and multipurpose loans. Currently, LIDER has 5,931 active clients and over US$7.7 million in loans outstanding.

COLOMBIA CHF International’s Express Microfinanza program in Colombia serves as a technical assistance provider and second-tier lender to 23 local microfinance institutions, who provide retail microenterprise and housing loans.  Since inception EM has disbursed a total of US $23.7 million and currently has US $7.3 million in loans outstanding and a 100% on time repayment rate.

GHANA Boafo Microfinance Services Ltd. is a joint venture of CHF International and HFC Bank Limited designed to extend financial services to low and moderate income households.  Boafo, which means “helper” in the local Twi language, works with borrowers to improve their shelter, businesses, education, and other opportunities.  Since its founding in 2007 Boafo has disbursed 2,416 loans worth more than US$6 million.  

GAZA AND WEST BANK Ryada partners with four commercial banks to provide home improvement loans to Palestinian families. Program staff provides technical assistance to the banks on promotion, loan origination, loan analysis and repayment monitoring. The banks, in turn, contribute a portion of loan capital and administer the loans. CHF has 4,763 active clients in Gaza and West Bank and US$ 41.6 million in loans outstanding.

IRAQ Iraq’s Access to Credit Services Initiative (ACSI) is an Iraqi microfinance institution founded and owned by CHF International, with over 100 staff operating eleven branches.  ACSI has disbursed over 67,000 loans worth $156 million since its 2003 inception, with less than 0.25% write-offs, and was named 2007’s Best Humanitarian Institution by the Iraq Construction & Development Organization. It currently has 1,511 active clients and US$28.7 million in loans outstanding.

JORDAN The Middle East Micro Credit Company (MEMCC) is a non-profit company founded and owned by CHF International. MEMCC extends micro, small, and medium enterprise as well as home improvement loans to low-income families in Jordan. Since its inception, MEMCO has disbursed 18,481 loans valued at US$53.6 million. MEMCC currently has 7,432 active loans and US$16.2 million in loans outstanding.

LEBANON AMEEN S.A.L. is a for-profit company founded and owned by CHF International. AMEEN originates and services microenterprise and home improvement loans in partnership with three commercial banks, which provide 50% to 100% of the loan capital depending on the matching and profit sharing arrangements. With only US$1.7 million of its own loan capital, AMEEN has disbursed 55,893 loans worth US$78.4 million. AMEEN currently has 11,913 active clients and US$11.8 million in loans outstanding.

LIBERIA Liberian Enterprise Development Finance Company (LEDFC) is the first licensed non-bank financial institution in Liberia to serve SMEs; operates a $20 million dollar loan fund from OPIC, with initial seed capital from CHF and RLJ Companies.  To date LEDFC has disbursed loans to Liberian businesses to the amount of US$2.2 million.
MEXICO In Nuevo Laredo, the Progressive Housing Foundation (Fundación para la Vivienda Progresiva–“FVP”) offers home improvement and microenterprise loans to low-income households. FVP has issued 5,397 loans valued at more than US$6 million since its founding.
ROMANIA Express Finance is a Romanian for-profit company founded and owned by CHF International to provide micro, small and medium enterprise loans throughout the country. Express Finance operates 19 branch offices that cover 25 of Romania’s 42 counties and partners with over 50 non-governmental organizations, member-based business service organizations, and Chambers of Commerce. In addition, Express Finance works with the Romanian government in targeted rural and mining areas and has been a lead player in the flood response through home improvement lending. To date, Express Finance has disbursed over 10,778 loans worth US$74 million. Express Finance has 2,743 active clients and US$16.2 million in loans outstanding. 

CHF’s Development Finance Expertise

CHF International has a team of over 20 full-time development finance experts with

expertise in: Microfinance | Home Improvement Lending | Commercial Bank Downscaling | Bank Partnerships | Loan Tracking Software Development | Agribusiness Development | Business Development Services | Capital Asset Management | Credit Analysis, Management and Monitoring | Business Evaluation and Analysis | Economic Development | Financial Analysis | Financial Market Development | Portfolio Management | Market Research and Product Development | Sub-sector Analysis | Marketing | New Business Start Up | Private Public Partnership | Privatization and Policy Reform | Product Design | Cooperative Development | Tax Law | Strategic Planning | Training of Trainers 

Funding breakdown of each program:
	Asset Type
	Amount

	
	

	Afghanistan 
	

	Loan, Government
	$2,020,660 

	Paid-in Equity
	$189,413 

	Retained Earnings
	($702,720)

	Total Assets
	$1,507,353 

	
	

	Bosnia
	

	Loans, Commercial
	$1,074,986 

	Paid-In Equity
	$8,052 

	Retained Earnings
	$6,956,675 

	Total Assets
	$8,039,713 

	
	

	Ghana
	

	Bank Partnership Loan Capital
	$1,524,667 

	Paid-In Equity
	$602,129 

	Retained Earnings
	($370,260)

	Total Assets
	$1,756,536 

	
	

	Iraq
	

	Paid-In Equity
	$28,319,928 

	Retained Earnings
	$3,959,112 

	Total Assets
	$32,279,040 

	
	

	Jordan
	

	Loans, Commercial
	$9,432,395 

	Paid-In Equity
	$3,982,027 

	Retained Earnings
	$4,828,258 

	Total Assets
	$18,242,680 

	
	

	Lebanon
	

	Bank Partnership Loan Capital
	$12,613,969 

	Paid-In Equity
	$3,323,227 

	Retained Earnings
	$141,558 

	Total Assets
	$16,078,754 

	
	

	Liberia
	

	Loan, Commercial
	$8,000 

	Loan, Government
	$2,016,989 

	Donated Equity
	$1,360,840 

	Retained Earnings
	($1,753,368)

	Total Assets
	$1,632,461 

	
	

	Mexico FVP
	

	Donated Equity
	$511,806 

	Retained Earnings
	($343,585)

	Total Assets
	$168,221 

	
	

	Palestine Ryada
	

	Paid-In Equity
	$7,006,254 

	Retained Earnings
	$4,065,696 

	Total Assets
	$11,071,950 

	
	

	Romania EF
	

	Loans, Commercial
	$9,766,141 

	Paid-In Equity
	$1,962,864 

	Retained Earnings
	($649,103)

	Total Assets
	$11,079,902 

	
	

	
	

	Totals, By Type
	

	
	

	Loan, Government
	$4,037,649 

	Loan, Commercial
	$20,281,522 

	Paid-In Equity
	$45,393,894 

	Retained Earnings
	$16,132,263 

	Bank Partnership Loan Capital
	$14,138,636 

	Donated Equity
	$1,872,646 

	
	$101,856,609 


