ASHOKA AFRICA – Application to GiveWell 

September 2009
Ashoka’s Unique Approach in Africa
Ashoka and our Fellows shatter the conventional perspective of Africa as a continent bereft of leadership and entrepreneurial know-how for solving its problems without substantial, ever-increasing interventions by aid agencies outside Africa. There are many organizations dedicated to development issues within Africa, however, Ashoka’s approach to social change is unique. 

We implement a rigorous search and selection process, drawing on local and international experts, to find the most innovative ideas and the social entrepreneurs behind them. We have nearly 3 decades of experience identifying, investing in, and connecting the world’s leading social entrepreneurs and nearly 20 years of doing so in Africa.  Ashoka identifies and cultivates changemakers and provides them with the necessary financial resources and services to develop professionally as leading social entrepreneurs and help grow their projects into sustainable, impactful organizations. In addition to our support of social innovators where few other investors will take a financial risk on an entrepreneur, Ashoka is also exceptional in that our change is generated from the local level.

Because our work is driven by our Fellows who live in the communities in which they work, they have an indigenous perspective on the challenges they face and have devised home grown solutions to their problems. Ashoka Fellows implement grassroots solutions from the ‘bottom-up’. Our model is distinctly different than the approach typically taken by international NGOs, which tends to apply externally-generated ideas to local problems.  Since the establishment of its offices in Africa, Ashoka has developed an intimate knowledge of each region’s social landscape and partners with local entities to share best practices with grassroots organizations, local businesses, government and academic institutions to help the ideas of our Fellows take root and become widely recognized models of innovation. Ashoka not only enables the development of African solutions to challenges on the continent, but also works to spread and sustain these solutions to achieve lasting social change. Below are four examples of African Fellows who have devised grassroots solutions to empowering people economically across Sub Saharan Africa:

Vincent Bagiire | Uganda, Leveraging Modern Technology to Enhance Indigenous Farming Knowledge
Vincent  Bagiire  is  increasing  incomes  in  poor  farming  communities  by  leveraging  tools  in  information and communication technology to both facilitate the sharing of indigenous farming  knowledge and practices across ethnic groups and enable poor farmers to obtain better prices  for their products.   Most Ugandan farmers rely on indigenous farming methods handed down  from generation to generation.  This highly localized information though, can be lost with the  advent of new farming techniques and models that may or may not prove effective. In response  Vincent is leveraging modern technology to build a national central database of indigenous farming  knowledge and organizing farmers to take advantage of this indigenous knowledge. Through a  website,  blog  posts,  text  messages,  printed  how-to  guides  and  monthly  meetings,  Vincent  has built a national network of farmers eager to share best practices with others throughout the country.

Badara Jobe |The Gambia, Promoting A Farmer-to-Farmer Approach for Sustainable Agriculture
Badara Jobe has developed a grassroots, farmer-to-farmer approach to sustainable agriculture that builds the capacity  and self-reliance necessary to confront the climate changes characteristic of the Gambia and surrounding countries  in West Africa.   Since 2004, Badara has worked directly with 500 farmers in 150 villages, leading to the launch of four  additional core farms in the Gambia that employ his model of farmer-to-farmer teaching, creative problem-solving, and  training.  Badara  has  recently  begun  working  with Ashoka  Fellow  Binta  Sarr  in  Senegal  to  bring  his  farming  model  to  communities near the border between the two countries.

Boubacar Doumbiya | Mali, Addressing Youth Unemployment Through Entrepreneurship 
Boubacar has adapted traditional production techniques for textiles to create a system of apprenticeship that incorporates young people into the profession.  Helping young people overcome unemployment and develop business and leadership  skills, Boubacar’s model begins with a period of training, moves to collective work with other young apprentices, and  culminates with independent production and decision-making.  Through his apprenticeship program, Boubacar has found  a replicable formula that addresses the problem of joblessness by turning young people into entrepreneurs in the textile  industry.

Lilian Masebenza | South Africa. Fostering Income Generation for Women 

Lillian incorporates income-generation and entrepreneurial development into traditional village  collective models, called stokvels, capitalizing on their inherent popularity among disadvantaged  women  and  youth  in  South Africa.  First  formed  by  black  South Africans  -mostly  women-  in  response to financial  restrictions upheld during Apartheid, the stokvels have historically been  used merely as a way to motivate each other to save for specific  short-term needs. Lillian has transformed these widely accepted savings collectives into an effective business model, using the existing networks to conduct business trainings and  skills  development  courses.  By  using  indigenous  models  as  a  basis  for  business  development, Lillian  provides  business  training, income generation skills-development,  and  mentorship  to  groups  that  previously  focused  on  saving  for  special occasions, fostering a new sense of entrepreneurship among the country’s most disadvantaged communities.

Ashoka believes that large-scale solutions in the field of economic development require a focus on innovation and entrepreneurship.  This focus on the entrepreneur is consistent with the emerging new approaches to income generation, and consistent with Ashoka’s vision of change. We envision a future in which significant innovations in economic development have been launched, have grown and spread, and have been firmly established in sub Saharan Africa. From the work of many social entrepreneurs, we will be able to put together a richer understanding of the core principles that drive innovation toward increased income levels and higher standards of living for millions. Ashoka expects that the innovations we source will contribute to diminishing poverty.  

The work of Ashoka’s economic development Fellows give rise to vibrant, sustainable activities, driven by enduring and proactive citizen participation, and improves the lives and livelihoods of hundreds of millions of Africans.

Ashoka is a partner to our Fellows and not a grant making organization. As such our reporting requirements do not capture the specific information requested in the technical report on income levels. It is without question that our Fellows are improving the lives of the communities in which they work and having significant impact in economically empowering their constituents.  Our selection process ensures that social entrepreneurs who we elect into the Ashoka Fellowship by definition are creating social change in impactful ways and significantly improving standards of living on the continent. Ashoka Fellows working within the realm of economic development spearhead innovative organizations that are often self sustaining and always dedicated to improving standards of living through dynamic wealth creation initiatives.

Results from Ashoka research reveal the following notable achievements of African Fellows 5 years after their election: 

· 94% of Fellows remain engaged in consolidating and spreading their innovations.

· 89% of Fellows have proven their ideas to be so effective that independent groups and governments have replicated them.

· 57% of Fellows achieved changes in national policies.

· 75% of Fellows are considered leaders in their fields.

· 72% of Fellows stated that Ashoka made a critical or significant contribution to their progress. 
Ashoka’s Africa Program – FY10 Budget for Africa:  6 million USD
Following election, Ashoka Fellows receive support in multiple forms, including direct financial support in the form of a stipend.  A typical stipend covers three years, enabling the Fellows to work on his/her idea full-time.
 Ashoka provides a three-year stipend to each Fellow, allowing them to focus full-time on building their institutions and spreading their ideas. Often the Ashoka stipend is the critical difference in the Fellow’s ability to launch his/her venture, and it ensures success beyond the delicate start-up phase. Beyond the three-year stipend, Ashoka also provides Fellows with a global support network of their peers and partnerships with professional consultants. Once elected to the Ashoka Fellowship, Fellows benefit from this community for life.
Ashoka Africa’s Venture Program

Fellow Selection Criteria

Ashoka helps maximize social impact through a rigorous Fellow selection process that has been refined over 25 years. Each Fellow candidate is evaluated against Ashoka’s five selection criteria:

· A new idea for solving a social problem 

· Creativity in vision, goal-setting, and problem-solving 

· Demonstrable entrepreneurial skill and experience 

· A realistic action plan likely to have continental-scale impact 

· A deep, reliable ethical composition 

Ashoka Fellow Selection Process

1. Nomination – Ashoka builds and nurtures a network of local and global nominators in a range of fields and sectors who are well-positioned to identify emerging ideas and leaders and that understand Ashoka’s criteria. 

2. First-Opinion Review – Ashoka’s local staff follow-up on all nominations and applications received. Promising candidates are asked to complete applications and local staff then perform extensive due diligence through interviews and site visits with the candidates as well as reference checks with other experts in the candidate’s field of work.

3. Second-Opinion Review – A senior individual trained and certified by Ashoka and from outside the region conducts lengthy interviews with candidates to assess their fit with Ashoka’s global selection criteria.

4. National Panel – Three to four local experts meet candidates and assess their fit with Ashoka’s criteria, paying particular attention to whether their ideas are new in their context and whether their approach will translate into significant social impact in the region.

5. International Board – Ashoka’s Board of Directors makes the final decision on all candidates, generally taking the recommendation of the local panel.

Ashoka Africa’s Fellowship Program
In addition to the stipend, Fellows are provided with in-kind support for technical assistance and capacity building   Thanks to our global strategic partnerships, Fellows have access to such services as business planning, communication, public relations, legal advice, and public policy training. Ashoka also delivers a range of in-house support designed to assist Fellows in the scaling and replicating of their initiatives. This includes developing new markets and innovative ways to serve both new and existing constituencies, connecting peer-mentors from within the global Fellowship through learning circles and problem-solving sessions, and supplying volunteers and interns.  
Ashoka Africa’s Social Financial Services and Full Economic Citizenship Program
Over the past three years, Ashoka has developed several key programs aimed at building a new infrastructure for the citizen sector.  The experience of two of them (Full Economic Citizenship, and Social Financial Services) can be directly leveraged to build the bridges with the business sector that are necessary for social entrepreneurial innovations to grow to scale and to economically empower communities. Both would have particular relevance to social entrepreneurs working in sub Saharan Africa, given the need for financing and key equipment and materials they often cannot access: 

· Full Economic Citizenship (FEC) is Ashoka’s initiative aimed at supporting the development of new solutions for the world’s poor.  Its mission is for every individual to have the choice and ability to play a role in local and global economies as consumers, producers, and creators of wealth.

· Social Financial Services (SFS) improves access to financing and sustainable capital in the citizen sector, addressing the lack of quantity and diversity of institutional financial supports needed for social ventures to succeed.

Both of these programs have established tools to effectively build bridges between social innovations and regional and global market-leaders and investors.  Through a series of roundtables among Ashoka Fellows and business leaders, these programs enable social and business entrepreneurs to work together and develop entirely new “hybrid” value chains in a field. These roundtables, for example, have resulted in the identification of opportunities to scale up social business ventures in Nigeria, and a joint partnership in Mozambique whereby an Ashoka Fellow organization collaborated with local companies to profit from recycled wood crafts.  A grant from GiveWell would enable your supported economic empowerment Fellow to benefit from global FEC and SFS programming.
In particular, the Full Economic Citizenship Initiative, through its Hybrid Value Chain Program, has in place a series of partnerships with leading companies and citizen sector organizations delivering products and services to low income consumers and producers in industries like irrigation and housing.  These partnerships also include facilitating access to local sources of credit for farmers and small producers. 

We invite GiveWell to invest in Ashoka’s work with a $100,000 grant in economic development by investing in the above mentioned Venture, Fellowship and Social Financial Services/Full Economic Citizenship Programs. Your assistance will help Ashoka to launch social entrepreneurs, nurture their ability to improve incomes and have large scale impact through resources and programs Ashoka provides its Fellows.






�In fiscal year 2009, the average stipend is $90,000 for 3 years in Sub Saharan Africa. 
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