CASE STUDY: GUATEMALAN ARTISAN EXPORT SECTOR

Overview

This report presents the results of the final impact assessment study to evaluate the impact of the 2002-2006 Guatemala Craft Sector Export Initiative, a project funded by the Unites States Agency for International Development and jointly implemented by Aid to Artisans (ATA) and the Guatemalan Non-Traditional Products Exporters Association (AGEXPORT).

Objective

The main objective of the project was to increase the income and employment of handcraft producers in Guatemala through the strengthening of the craft subsector and developing sustained business services markets for craft exporters.  The project provided temporary subsidies to spur the development of key sector services, in particular product design and market access.

Research Project

In 2003, ATA conducted a baseline study to assess the status of the craft sector and identify craft value chain players and their roles. In 2006 a subset of microenterprise respondents were re-interviewed with the objective of measuring the net gains derived from the ATA-AGEXPORT project.  Hurricane Stan caused significant damage in Guatemala a few months prior to the follow-up survey, reducing the breadth of the expected respondents.  The resulting sample was based only on textile producers using the statistical package SPSS, but the gender imbalance in the two sub-samples was compensated for in the analysis.  This report also draws from focus groups and interviews conducted among other sector participants, as well as project reporting.  

The project was designed using a Business Development Services market development approach, with interventions planned to stimulate functioning markets within the craft sector.  In particular, key project activities focused on the development of service providers for higher-quality design services, paired with work to increase demand for design services; and interventions to increase market access and strengthen vertical relationships between exporters and their buyers as well as between exporters and their production base of microenterprises.

Total sales leveraged during the project exceeded US$1.5 million, well exceeding the project target of US$635,000.  

Findings

The results of the study, in most instances, support the hypotheses to be tested. The key findings suggest that at the exporter level:

Craft sales are growing again after more than a decade of decline, although Hurricane Stan slowed 2005 exports substantially.  Sales to domestic and regional chains are a new and growing market outlet.

Exporters who participated in the project saw greater increases in sales than exporters with the lowest levels of participation.  

Improved product design was key driver behind increased sales.  New markets and access to new local and international markets were also important.

Younger and better educated entrepreneurs were more likely to participate in the project.  Participating exporters were not the biggest and strongest exporter, but were more likely to be for-profit businesses of medium scale with steady or slowing sales. 

The ATA-AGEXPORT project had positive impact in the life and business of the sample of producers. During the project period, all microenterprise producers sampled significantly increased their sales.  Other microenterprise level findings include:


Artisans affiliated with the project had significantly higher sales than did non-affiliated artisans, even when controlling for differences between the groups, in particular gender differences. 

Producers in associations or cooperatives sold more than artisans not in associations.  The impact of association membership interacted with other factors however, and for women association membership resulted in lower sales unless her association was also affiliated with the project. 

Tests for differences between affiliated and non-affiliated artisans at the household level for improvements in well-being and livelihood were largely inconclusive. There were no significant differences in acquisition of household goods or children’s education.  Thus although sales gains were made, there was no strong evidence that affiliated artisans had greater livelihood improvements than non-affiliated artisans.

Among both affiliated and non-affiliated artisans, the importance of craft production to household income increased during the project by about 25% to providing more than 75% of household income.

Unexpectedly, rural producers actually had higher sales than urban producers.  This may reflect a greater dependence on craft production in rural areas.

As the sales volume increases, there is evidence that microenterprises begin to upgrade to take on transport roles.

At the sector level: 


The project was able to stimulate interest in design in the sector; increase the supply of capable designers willing to work for a fee; and increase demand for design services among exporters.  Design services improved dramatically during the project with a formal university major; exporters began hiring young designers, often because they had been able to start at a subsidized rate.  Actors across the value chain articulated the importance of design.  

Exporters recognized the value of the market access services offered by AGEXPORT and started paying commercial rates to AGEXPORT as sector coordinators for some services, in particular market access in the form of coordinated buyer trips and domestic chain sales events.  Other services may take longer than the project time frame to be fully commercial.    AGEXPORT’s experience, credibility, neutrality, and broad reach were key elements in its newfound ability to successfully charge for services. 

Intermediaries’ role seemed to evolve during the project to have a less negative connotation and specifically focus on organizing production and ensuring quality control. 
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