8. Please attach a document that lists your organization's program areas and specifies how much funding was allocated to each program area in the most recent year. Only brief descriptions of the different program areas are needed. It is acceptable to list only one program area if your organization focuses on a single program type.
Who we are and how we work

APC is both a network and an organisation. We have members, represented on the APC council, a board of directors elected by members, and a small staff team that develops APC programmes and projects and runs the organisation from day-to-day. Each staff member lives in a different country and communicates daily online. Members collaborate with one another and staff. 

Online working groups of people from the APC community (including partners and consultants) are set up as needed to work together on different projects or campaigns.

We have a strategic action plan based on priorities developed by our members. The responsibility for taking our strategic priorities forward lies with the network and its members, and the responsibility for implementing the strategic action plan lies with staff. The board is responsible for providing oversight, guidance and support to the executive director who leads this implementation process.

We work closely not just with our members, but also with multiple partners, to enable us to widen our reach, help support local institutions and build stronger, locally owned networks.

APC does advocacy, research, networking and capacity development in three programme areas:

· Communications and information policy

· Women’s networking support

· Strategic use and network development

The programmes themselves have projects and activities and all this is supported through APC Management systems.  Management holds the areas of activity involved in maintaining basic APC operations and institutional infrastructure and integrity. Management systems include four work areas, for which staff members are responsible.

(1) Communications, media and promotions - the APC communications team helps build APC’s public profile by ensuring an active, recognisable, representative APC presence in the media and in our target communities.

(2) Evaluation and learning - At APC, the evaluation and monitoring of projects, activities, and events and to a greater extent, programmes, is part of the organisational culture. At APC we rely on a constant flow of communication, of reporting and analysis of the successes and failures of our operations.

(3) Financial Management - APC finance is responsible for the effective and transparent management of APC’s overall finances. This includes maintaining APC’s books, budgeting and reporting of expenditures.

(4) Human Resources - The human resources administration at APC is following the guidelines of the HR manual. This document sets the conditions and criteria for the hiring of staff, the conditions of employment, remuneration policies and the like.

More about APC Programmes

Communications and information policy programme
Budget allocation 2008: 36%; 2009 46%

APC’s policy programme approaches ICT policy holistically, recognising that, in an era of globalisation facilitated by the rapid growth of the internet and broadband networks, ICT policy reform can be coherently addressed only with reference to developments in other spaces. This is why APC is active in three policy arenas — global, regional and national. We aim to ensure that policy is not simply handed down from the dominant centers in the United States or the European Union. Relevant input from previously marginalised voices, particularly in the global South, must be incorporated into policy formation. By learning from stakeholders with real experience of ICT policy formation and implementation either regionally or in their own countries, and applying that learning to policy developments in each space, APC is contributing to the opening and expansion of key policy processes around the globe. 

In Africa, APC’s main focus is on access to infrastructure, particularly broadband internet infrastructure outside main urban areas.
Strategic Technologies and Network Development
Budget allocation 2008 1%; 2009 2% 

The goal of STaND - Strategic Technologies and Network Development (formerly the Strategic Use and Capacity Building Programme), is to facilitate the development, appropriation and use of information and communication technologies by civil society, for social change, development and human rights work.

STaND implements various initiatives, ranging from participatory action research on 'green' ICT solutions, development of a Rapid Response Network against online censorship, to ICT capacity building activities.  STaND supports APC member-to-member collaboration through the Member Exchange Fund and through developing projects and platforms that addresses the needs of members.
Women’s Networking Support Programme
Budget allocation 2008 30%; 2009 46%

The Women’s Networking Support Programme (APC WNSP) is both a programme within APC and a network of women throughout the world committed to using technology for women’s empowerment.

The women’s programme has been training women’s rights activists since 1995 and combining learning new technology skills in a collaborative and safe space with a focus on women’s perspective.  In 2008, order to highlight the intersections between communication rights and movement building, in partnership with the Association for Women’s Rights in Development (AWID), we hosted the Feminist Tech Exchange. 

Recently the women’s programme has a focus on policy advocacy and capacity building on the theme of ICT and violence against women. We look at new and appropriate technologies, their benefits but also how they are being used against women. This is actioned through our Take Back the Tech campaign that provides a platform that encourages women’s rights activists and everyday technology users to explore ICT tools from a feminist point of view. 

We have developed a Gender Evaluation Methodology (GEM) that integrates a gender analysis into evaluations of initiatives that use ICTs for social change. It has developed from the ground up since 2002 in collaboration with hundreds of community based organizations. We have been active in the gender and ICT policy and advocacy arena through active lobbying in national and global campaigns and in encouraging the women’s movement to take on ICT policy. 
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