Email from Against Malaria Foundation (Robert Mather, Founder) to GiveWell, June 23, 2010
Dear Natalie-

Thank you for your email and welcome to GiveWell.

I have annotated answers below and included attachments.

Please do get in touch if I can help with anything straight away.

Rob

Robert Mather

From: GiveWell [mailto:info@givewell.net]

Sent: 16 June 2010 20:37

To: rmather

Cc: Elie Hassenfeld; Holden Karnofsky

Subject: GiveWell update of AMF review

Dear Rob,

I am the newest member of the GiveWell team. Holden and Elie have put me in charge of keeping our research on international aid organizations up to date. As I update the Against Malaria Foundation review for 2010, I was hoping you could help me by answering some questions:

    * Holden and Elie told me that AMF was in the process of conducting a long-term impact study when they last spoke to you. Do you still expect to have data by the end of June?

We have received the first Post-Distribution Summaries (PDSs) but wish to release the first back of 20 Post-Distribution Surveys at the same time and we now expect that to happen at the start of September. I will gather together during next week some of the information we have received and how we are presenting it to doors and the public so you can se our plans.

    * We ask that all of our recommended charities provide us with an estimate of their funding gap for the next year. Could you provide an estimate of how much in additional donations (i.e. donations above and beyond what you expect to receive in the next year) AMF could use to fund its program of providing bed nets to partner organizations in the next year?

One answer to this question is US$15m. This would allow us to fund 2 x 1 million nets for distribution in two African countries (candidates include Sierra Leone and Malawi: in both cases nets have been allocated to the countries from other sources but they are approximately one million nets short of being able to achieve universal coverage. Achieving universal coverage provides significant benefit to the population at risk. We are looking to find a single donor/ small group of donors in each case who would fund this quantity of nets so we can fill the gap. Million nets would cost between $8.5-9m. The additional $6-6.5m would fund new distribution proposals that we receive.

Another answer to this question is $50m or indeed more as there is a huge need for nets and there are Distributions and Programmes we can identify now that need in excess of 10 million nets.

In all cases the money we receive is used entirely for nets. (The design of how we do things means a) we are a lean organisation and b) a significant number of organisations support us in many ways pro bono. The modest costs we cannot defray are covered by a small group of private donors and trustees and we have sufficient funds to cover those costs for at least 5 years.)

    * Last year you shared with us examples of proposals for funding that AMF had received. Would it be possible to see proposals received in the last year that (a) were approved for funding, (b) that AMF did not fund due to lack of resources, and (c) that were rejected due to other reasons?

Please see the attached documents. There are others but let me know if this gives you the information you need.

    * Is there anything else we should know about AMF's progress over the last year?

We continue to do what we say we will, namely, 100% of the funds we receive buy nets, we buy those nets at the world’s lowest price, they end up over heads and beds and we demonstrate that has happened, including linking every individual donation we receive to a specific distribution.

The launching of our Post Distribution Survey (PDS) programme is the most significant addition we have made to the life-cycle of the net distributions we are involved in. This allows us to gather data pertaining to the sustained use of nets. We will not be able to gather this information in all cases due to distribution partners moving out of a region or not having the resources, easily, to carry out the work required. However, such PDSs are now a contractual aspect of us working with groups so the proportion of distributions for which we receive this survey information will start to climb significantly in the next 6 months.

There have been a significant number of Fundraising Partnerships launched in the last 12 months. These are partnerships whereby a group interested in raising funs for nets (and usually in distributing the nets they raise), creates a fundraising page on www.againstmalaria.com (e.g.: http://www.againstmalaria.com/globalminimum2010) and directs donors to this, their own, fundraising page to donate. They are allowed to create this page once we have received, and our Malaria Advisory Group has approved, a Distribution Proposal. The benefits to these groups are i) more nets for funds raised as we buy nets at a most favoured nation price, we take no cut or fee so 100% of their funds buy nets and where we can we will peg the cost per net at $4 each and we will contribute the cost of the net above this. Where we can, funds willing, we match fund so they have a very powerful ‘$2 a net’ message to encourage support from their donors and/or allow them to protect more people in the community they are targeting; ii) online fundraising facility at no charge, immediate linkage of donors money to their specific distribution so donors fell strongly connected to the distribution they are funding; iii) making sure the distribution is not duplicative with other net distribution activities, increasingly important given more nets being distributed and many groups do not have easy, quick access to National Malaria Control Programme staff to check what they wish to do is known by others and approved.

The largest of these partnerships is with World Vision (http://www.AgainstMalaria.com/WorldVision) who are intending to raise $15m worth of nets through us and by working through us are submitting themselves to the transparency and accountability and feedback to donors and others of our system. This starts with them submitting to us their Distribution Proposal (one is attached in the documentation included) and providing photos and video material to be shared with donors once the distribution is complete.  We cannot help all fundraising partners with a commitment to cover the cost above $4 but if we could, or indeed match-fund in more circumstances, we would undoubtedly persuade more groups to raise funds for nets. We have seen this be a compelling reason for groups to start fundraising for nets.

In the last year we have seen a significant increase in the number and geographic variety of groups wishing to raise funds for us, as well as larger donations from individuals. The reasons cited when we ask groups and individuals why they chose a) malaria and b) AMF to support are: For a), two reasons: i) their recent awareness of the scale of the problem which they had previously not known and ii) their understanding of the effectiveness of a net; and, for b), three reasons, either i) specific recommendation by someone they know; ii) our ‘reputation’ (which we understand as probably meaning ‘we do what we say we will and we show it’) and this is for people who do not cite a specific recommendation from someone they know and c) our stated 100% of funds buys nets operating principle. The message to us of this is a) we must raise awareness further and we must keep doing, broadly speaking, what we are doing in the way we are doing it.

Please let me know if anything is unclear. I would be happy to discuss further by phone/skype or email.

