2012 budget vs. actual

	Category
	2012 actual
	2012 budget
	Notes

	Payroll: co-Executive Directors
	$187,516
	$186,791
	Figures aren't exact (share of benefits/payroll taxes is estimated)

	Payroll: other
	$276,399
	$346,219
	1 projected FT hire went part-time; 2 rather than 4 FT hires made over the summer

	Office space
	$12,062
	$17,767
	Partly due to fewer hires than budgeted, partly just less use than budgeted

	Site visits
	$7,990
	$20,000
	Only did 1 site visit due to status of potential top charities

	Other travel
	$9,500
	$10,000
	

	Misc admin
	$16,471
	$10,000
	About $8300 in moving expenses for move to West Coast

	Bookkeeping
	$16,928
	$14,400
	Bookkeeper raised rates

	Website
	$11,326
	$10,000
	Switched to more expensive, better developer

	Pledge-raising
	$593
	$5,000
	Most advertising now free via Google Grants

	Insurance
	$3,773
	$6,000
	Not sure why figure is lower than 2011 actual (basis for 2012 budget), probably has to do with timing of payments

	Audit fee
	$6,500
	$6,500
	

	Total
	$549,058.00
	$632,677.19
	


· Figures are rounded to the nearest dollar.

· Budget excludes $153,137 in free Google Adwords and $1400 in in-kind legal fees donation (booked as in-kind donations and expenses).

· Budget excludes grants made from restricted funds, and processing fees on restricted donations. This is an operating budget.

Projected renewed revenue

	Type
	Range
	Likelihood of renewal
	#
	Total

	Institution
	100k
	Decent
	2
	$200,000.00

	Individual
	20k-99k
	Good
	6
	$245,000.00

	Individual
	10k-19k
	Good
	6
	$60,000.00

	Individual
	5k-9k
	Good
	13
	$74,033.00

	Individual
	2k-4900
	Good
	0
	$0.00

	Individual
	20k-99k
	Decent
	0
	$0.00

	Individual
	10k-19k
	Decent
	3
	$32,400.00

	Individual
	5k-9k
	Decent
	2
	$11,000.00

	Individual
	2k-4900
	Decent
	0
	$0.00

	Individual
	<2k
	Unknown
	0
	$30,173.58

	Total: Institutions
	
	
	2
	$200,000.00

	Total: Individuals type 1 (“Good”)
	
	
	25
	$379,033.00

	Total: Individuals type 2 (“Decent”)
	
	
	5
	$43,400.00

	Total (recurring)
	
	
	32
	$622,433.00


Projected expenses for 2013

	
	
	1Q 2013
	2Q 2013
	3Q 2013
	4Q 2013
	Total

	Payroll: co-Executive Directors
	
	$50,734.63 
	$50,734.63 
	$61,499.63 
	$61,499.63 
	$224,468.52 

	Payroll: other
	3.5 analysts on 1/1/12; 1 more added by 4/1/12; 4 more (2 senior analysts) during summer; 1 slot for people doing trial work
	$69,647.51 
	$90,462.89 
	$165,534.71 
	$165,534.71 
	$491,179.83 

	Office space
	Currently donated by Good Ventures
	$0.00 
	$0.00 
	$0.00 
	$0.00 
	$0.00 

	Site visits
	$20k/yr
	$5,000.00 
	$5,000.00 
	$5,000.00 
	$5,000.00 
	$20,000.00 

	Other travel
	$10k/yr
	$2,500.00 
	$2,500.00 
	$2,500.00 
	$2,500.00 
	$10,000.00 

	Misc admin
	$10k/yr
	$2,500.00 
	$2,500.00 
	$2,500.00 
	$2,500.00 
	$10,000.00 

	Bookkeeping
	$2000/mo plus ~$3500 once a year for audit prep
	$9,500.00 
	$6,000.00 
	$6,000.00 
	$6,000.00 
	$27,500.00 

	Website
	$10000/yr
	$2,500.00 
	$2,500.00 
	$2,500.00 
	$2,500.00 
	$10,000.00 

	Insurance
	Based on 2012 exp
	$1,000.00 
	$1,000.00 
	$1,000.00 
	$1,000.00 
	$4,000.00 

	Audit fee
	$6500 one-time
	$0.00 
	$0.00 
	$6,500.00 
	$0.00 
	$6,500.00 

	Total expenses
	
	$143,382.14 
	$160,697.52 
	$253,034.34 
	$246,534.34 
	$803,648.35 

	Total revenues
	
	$46,533.00 
	$50,000.00 
	$100,000.00 
	$459,900.00 
	$656,433.00 

	Reserves
	
	$625,493.86 
	$514,796.34 
	$361,761.99 
	$575,127.65 
	$492,949.54 

	12-month-forward expenses
	
	$789,071.70 
	$888,591.94 
	$913,959.26 
	$913,959.26 
	$913,959.26 


Proposal for fundraising policy going forward

· We will compile data on how much foundations (both the largest foundations and the foundations closest to GiveWell in "money moved") spend on operations, as a fraction of the amount they grant out.

· Taking this data into account, we will set a target for GiveWell's "individual-based operating expenses" that is based on the "money moved" expected from individuals. We will attempt to raise this full amount from individual supporters.

· We may determine that we seek to spend - and can justify spending - more on operating expenses than our individual-based "money moved" alone would imply, based on our relationship(s) with major donors such as Good Ventures. If this is the case, we will seek to fill the gap between "individual-based operating expenses" and our total desired operating expenses from major donors such as Good Ventures. 

