Clear Fund Board of Directors

Meeting Agenda for April 29, 2013
1. Introductions.  5 minutes.

2. Elections. 10 minutes. Staff nominates Brigid Slipka to the board. Staff also proposes that all current directors (Tom Rutledge, Tim Ogden, Elie Hassenfeld, Greg Jensen, Holden Karnofsky, Phil Steinmeyer, Cari Tuna) be formally re-elected. Please email the Board President, Tom Rutledge, with your vote, or fill out the printed ballot (Attachment C). 

3. Annual review and plan. Allow 1 hour. See Attachment A.

Staff asserts that

· We made substantial progress, including identifying a new top charity (GiveDirectly), conducting deeper investigations of our existing top charities, strengthening our partnership with Good Ventures, and relocating to San Francisco.

· Our 2012 "money moved" was about $9.57 million (as compared to ~$5 million for 2011), well in excess of our target of 9x our operating expenses.

· Our staff capacity has grown slower than hoped, and we spent less time on GiveWell Labs than hoped. Growing our staff capacity and making progress on GiveWell Labs are our two major priorities for 2013.

· Other key priorities include (a) regular updates on our current top charities; (b) investigations of any new potential top charities that come to our attention; (c) raising any funding needed to finance the expansion of our team; (d) continuing general outreach efforts.

4. Compensation review.  30 minutes.  See Attachment B.  

Staff proposes salaries of $110,000 each for Elie Hassenfeld and Holden Karnofsky. 

· See Attachment B for data on salaries at other nonprofits in California for the Executive Director role. 

· For context, GiveWell's 2012 operating expenses were $714,475.62, excluding another $1,740,315.79 in direct grants. Total "money moved" (including these grants but not including operating expenses) was ~$9.6 million. GiveWell is located in San Francisco.

Total projected meeting time: 1 hour 45 minutes

Attachments:

A. Annual report (also available at http://www.givewell.org/about/progress#published2013)

B. Salary survey excerpt (full document available on request)

C. Ballot

