Attachment B - Budget update and review

In this document:

· Review of 2009 budget, comparing board-approved to actual expenses

· Review of approved and actual expenses thus far in 2010

· Projected budget (June 2010-May 2011) and available reserves

· Proposed grants to VillageReach and Stop TB

Review of 2009 budget

[image: image1.wmf]Category

Notes

Approved

Approved

Approved

Approved

Actual

Method

1/1/2009

7/1/2009

12/2/2009

FY 2009

1/1/2009

for

to

to

to

(Implied)

TOTAL

assessing

6/30/2009

12/2/2009

12/31/2009

12/31/2009

"implied"

Accounting and 

bookkeeping

Bookkeeping fees; audit; audit 

prep; review of fiscal policies & 

procedures

$12,719.90

$8,961.60

$7,666.67

$12,719.90

$14,155.25

MAX

Grants

From "excess reserves" & 

donations earmarked for regranting

$319,379.00

$264,583.50

$284,813.40

$369,860.50

$369,860.50

ACTUAL

Training

Allocated for professional 

development

$1,000.00

$0.00

$0.00

$1,000.00

$0.00

MAX

Misc admin/pledge-

raising/research 

expenses

Telephone/internet; subscriptions, 

papers, copying costs; office 

expenses (including occasional 

rent); advertising

$10,000.00

$4,166.70

$5,416.67

$10,000.00

$8,329.84

MAX

Developing world 

trip

Included in previous budget for 

purposes of being conservative.

$0.00

$5,000.00

$0.00

$5,000.00

$0.00

MAX

Domain name 

expenses

Included in previous budget for 

purposes of being conservative.

$0.00

$10,000.00

$10,000.00

$10,000.00

$0.00

MAX

Insurance

D&O; employment practices; 

internet liability; workers' 

compensation; disability benefits

$0.00

$264.15

$96.00

$360.15

$1,658.85

TOTAL

Website

$45/mo hosting; remainder for 

development

$10,000.00

$4,166.65

$833.33

$10,000.00

$6,276.28

MAX

Salaries & benefits

2 Co-Founders $65/yr; 2 Analysts 

$35k/yr; benefits, payroll taxes

$87,206.26

$105,933.08

$15,636.94

$208,776.28

$199,867.33

TOTAL

Total

$440,305.16

$388,492.18

$324,463.01

$627,716.83

$600,148.05


· "Approved" figures are taken from the December Board meeting (http://www.givewell.net/about/official-records/board-meeting-11) 

· The Board never formally approved a full-year budget, but approved shorter-term budgets at different times.  Since expenses were often postponed and re-approved, it is usually not accurate to consider the "Board-approved figure for the full year" to be the sum of the Board-approved figures at different points in time. Instead, the following techniques were used to impute the "implied" Board-approvd FY 2009 expenses.

· MAX: the total expenses approved by the Board are imputed to be the maximum they approved in the category in question, in each of their 3 budget approvals.  For expenses that were mostly not expected to be ongoing yearly expenses, and thus were either met, postponed or canceled, this technique is used.

· ACTUAL: this method is used only for grants.  Grants are made based on the supply of earmarked funds plus "excess reserves" (defined in internal procedures manual); it is understood by the Board that the amount given in grants will always be determined in this way.  Therefore, while estimates are created in advance, they should not be considered "budgeted" figures, and it is most appropriate to consider the actual grant expenses as equal to "approved" grant expenses.

· TOTAL: this method is used for expenses that are expected to be spread out over the year; it is simply the total of the Board-approved expenses at each of the three points.

· "Grants" includes the grants approved at the December meeting, though they were not disbursed until early 2010.

· The "insurance" figure is high because (a) we don't seem to have budgeted appropriately for it; (b) we have switched to more expensive, but better, insurance coverage; (c) we are now counting workers' compensation insurance and disability benefits insurance as "insurance" rather than "payroll taxes."  The higher cost allocated to insurance is accounted for in the projected budget going forward.

Past budget: 1/1/2010-5/31/2010 (excluding grants, which were included in 2009 budget above)
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1/1/2010 1/1/2010

to to

5/31/2010 5/31/2010

Accounting and 

bookkeeping Bookkeeping fees; audit; audit prep; review of fiscal policies & procedures

$5,833.33 $3,149.25

Misc admin

Telephone/internet; subscriptions, papers, copying costs; office expenses 

(including occasional rent); advertising

$2,083.33 $5,552.48

Developing world trip Included in previous budget for purposes of being conservative.

$5,000.00 $3,848.99

Domain name expenses Included in previous budget for purposes of being conservative.

$10,000.00 $25,000.00

Insurance

D&O; employment practices; internet liability; workers' compensation; 

disability benefits

$480.00 $19.92

Website $45/mo hosting; remainder for development

$4,166.67 $1,598.36

Salaries & benefits

65k+benefits & taxes (NY)

$100,869.91 $82,384.31

Total $128,433.24 $121,553.31


· "Misc admin" includes $2000 in legal fees associated with domain name transfer; $600 in still-due advertising expenses from 2009; ~$500 in unanticipated travel expenses; ~$350 for a required software upgrade (required every few years).
· Salaries & benefits lower than anticipated primarily because one of our two contractors wasn't retained.
· Domain name expenses were discussed at previous meeting.
Projected budget: 6/1/2010-5/31/2011

(Excluding grants)
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Notes

Total cost

Monthly cost

Start date

Next 12m

Audit fee

Annual 

$6,500.00

$541.67

6/1/2010

Pledge-raising

Advertising expenses

$5,000.00

$416.67

6/1/2010

Misc admin

Telephone/internet; subscriptions, 

papers, copying costs; office expenses 

(including occasional rent)

$5,000.00

$416.67

6/1/2010

Insurance

D&O; employment practices; internet 

liability; workers' compensation; 

disability benefits.  Cost estimated 

based on last 12mo.

$2,206.24

$183.85

6/1/2010

Website

$60/mo hosting; remainder for 

development

$10,000.00

$833.33

6/1/2010

Accounting: bookkeeping

Estimated at $1000/mo + $2000 for 

audit prep

$14,000.00

$1,166.67

6/1/2010

Salary: Co-Founder 1

67.5k+benefits & taxes (NY)

$76,916.69

$6,295.64

6/1/2010

Salary: Co-Founder 2

67.5k+benefits & taxes (MA)

$75,547.67

$6,409.72

6/1/2010

Salary: Analyst 1

45k+benefits&taxes(MA)

$51,326.42

$4,277.20

6/1/2010

Salary: Analyst 2

35k+benefits&taxes(NY)

$41,930.44

$3,494.20

5/1/2011

Salary: Contract Researcher

$21/hr, 40 hrs/week

$43,680.00

$4,095.00

6/1/2010

Total

$337,567.46


Available reserves
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$382,619.32

Restricted for regranting

($11,352.60)

Due for expense reimbursements

$0.00

Major anticipated revenue, next 12m

$197,787.29

Available for operating, next 12m

$569,054.02


· We have raised Natalie Stone's pay to a rate corresponding to $45,000 per year (from $35,000).
· Projected revenue does not include any projected restricted revenue.  It does include a projected $50,000 in support from the Hewlett Foundation.
· According to the above figures, we would run out of funds in March 2012 if the "major anticipated revenue" is received but no other revenue is. Our "excess reserves policy" is not currently triggered.
Proposed grants

· Our "excess reserves policy" is not currently triggered.
· $11,352.60 of current and anticipated reserves are restricted to be regranted to top charities at our discretion.  We propose that this sum be divided between our current two top-rated charities: VillageReach and the Stop Tuberculosis Partnership.
