Summary of review and plan documents
This page provides an overview of the documents we created for our 2009 review and 2010 plan.

The main substance of our review and plan are the 2009 Review and 2010 Plan. We’re planning to publish this document as blog posts over the next week; this document includes all of those posts in one document
Supplemental materials, included in this zip file:

Review-related

· 2009 Metrics Report. This document provides data (and definitions) we use to measure GiveWell’s progress. We refer to it in the Annual Review document.  Key issues:

· GiveWell influence on donations. 

· GiveWell web analytics and search engine performance and visibility

· GiveWell’s media presence during giving season compared to other charity evaluation websites

· Review of November 2008 Work Plan. This document refers directly to our previous work plan and evaluates GiveWell’s actual progress relative to our plans.

· 2009 Hours Summary.  Shows how many hours Holden Karnofsky and Elie Hassenfeld worked in 2009, and how they were allocated.

Plan-related
· 2010 Work Plan. This document outlines GiveWell’s key 2010 research priorities (the core focus for 2010), the responsible party for each, how long we estimate each area will take, and the deadline for completing work.

· Outreach strategies. The approaches we have to outreach in 2010.

