Past budget: 1/1/2009-11/30/2009
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Notes

Approved

Actual

Approved

Actual

1/1/2009

1/1/2009

7/1/2009

7/1/2009

to

to

to

to

6/30/2009

6/30/2009

12/2/2009

12/2/2009

Accounting and 

bookkeeping

Bookkeeping fees; audit; audit prep; review of 

fiscal policies & procedures

$12,719.90

$1,210.07

$8,961.60

$3,629.50

Grants

From "excess reserves" & donations earmarked 

for regranting

$319,379.00

$85,047.10

$264,583.50

TBD

Training

Allocated for professional development

$1,000.00

$0.00

$0.00

$0.00

Misc admin/pledge-

raising

Telephone/internet; subscriptions, papers, 

copying costs; office expenses (including 

occasional rent); advertising

$10,000.00

$2,887.81

$4,166.70

$3,208.26

Developing world 

trip

Included in previous budget for purposes of 

being conservative.

$0.00

$0.00

$5,000.00

$0.00

Domain name 

expenses

Included in previous budget for purposes of 

being conservative.

$0.00

$0.00

$10,000.00

$0.00

Insurance

D&O; employment practices; internet liability; 

workers' compensation; disability benefits

$0.00

$0.00

$264.15

$1,152.00

Website

$45/mo hosting; remainder for development

$10,000.00

$1,346.66

$4,166.65

$3,906.95

Salaries & benefits

2 Co-Founders $65/yr; 2 Analysts $35k/yr; 

benefits, payroll taxes

$87,206.26

$79,017.95

$105,933.08

$102,660.33

Total

$440,305.16

$169,509.59

$388,492.18

$114,557.04

Excluding grants

$120,926.16

$84,462.49

$138,492.18

$114,557.04


· "Approved" figures are taken from the July Board meeting (http://www.givewell.net/about/official-records/board-meeting-10)

· Format has been modified from the versions approved by the Board.  Some categories have been consolidated, and the "month-by-month" expenses from the 7-12/09 budget have been converted to total figures for 5 months.

· November payroll was officially disbursed on 12/2.  There were no other expenses over 12/1-12/2.  Thus, we include 12/1-12/2 expenses even though the budget is conceptually for the period through November 2009.

· Grants approved at the July meeting (and paid subsequently) are listed under the 1-6/2009 heading.  Grants approved at this meeting (and paid subsequently) will be associated with the 7-11/2009 time period.  All other expenses are associated with the dates at which they were actually paid.

· Some minor discrepancies are due to the way the 7-12/09 budget was approved (month-by-month).  For example, "accounting costs" were totaled for the year and approved on a month-by-month basis, but the lump sum for the audit was not paid over this period (it will be paid this month).  There is a similar issue with insurance (we approved a "per-month" allowance but paid the entire annual fee over this period).

· We have switched insurance providers.  Our new policy is substantially more expensive but substantially clearer in its coverage, and accompanied by substantially better service.  We now also break out workers' compensation and disability benefits insurance separately from salaries/benefits.

· There are minor discrepancies between the "Actual" reported here for 1-6/09 and the "Actual" reported at the July meeting.  These discrepancies will be resolved with the help of our accountant.  Expenses reported here exceed expenses reported at the July meeting by $640.57 of salaries & benefits, $24.16 of misc admin/pledge-raising, and $35.82 of accounting/bookkeeping.

Projected budget: 12/1/2009-11/30/2010

(Excluding grants)
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Notes

Total cost

Monthly cost

Start date

End date

Next 12m

Audit fee

One-time fee for 2008 audit

$6,500.00

$6,500.00

12/1/2009

12/1/2009

Pledge-raising

Advertising expenses

$5,000.00

$5,000.00

12/1/2009

12/1/2009

Misc admin

Telephone/internet; subscriptions, 

papers, copying costs; office 

expenses (including occasional rent)

$5,000.00

$416.67

12/1/2009

11/1/2010

Developing world trip

Mostly estimated airfare to likely 

destinations. Assumes two trips.  

Included for purposes of being 

conservative.

$5,000.00

$5,000.00

2/1/2009

2/1/2009

Domain name expenses

To purchase givewell.org or a new 

domain name.  May be $0; included 

(and allocated to early time period) for 

purposes of being conservative.

$10,000.00

$10,000.00

12/1/2009

12/1/2009

Insurance

D&O; employment practices; internet 

liability; workers' compensation; 

disability benefits.  Cost estimated 

based on last 12mo.

$1,152.00

$96.00

12/1/2009

11/1/2010

Website

$45/mo hosting; remainder for 

development

$10,000.00

$833.33

12/1/2009

11/1/2010

Accounting: bookkeeping

Estimated at $1000/mo + $2000 for 

audit prep

$14,000.00

$1,166.67

12/1/2009

11/1/2010

Salary: Co-Founder 1

65k+benefits & taxes (NY)

$72,856.42

$6,071.37

12/1/2009

11/1/2010

Salary: Co-Founder 2

65k+benefits & taxes (MA)

$74,225.44

$6,185.45

12/1/2009

11/1/2010

Salary: Analyst 1

35k+benefits&taxes(MA)

$40,561.42

$3,380.12

12/1/2009

11/1/2010

Salary: Contract Researcher

$18.50/hr, 40 hrs/week

$19,240.00

$1,603.33

3/1/2010

8/1/2010

Salary: Analyst 2

35k+benefits&taxes(MA).  Included for 

purposes of being conservative

$33,801.18

$2,816.77

2/1/2010

11/1/2010

Total

$297,336.46


Available reserves
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$492,040.42

Restricted for regranting

($278,813.40)

Due for expense reimbursements

($5,705.07)

Major anticipated revenue, next 2m

$237,000.00

Portion of revenue with restrictions, next 12m

($6,000.00)

Available for operating, next 12m

$438,521.95


Proposed grants

· Our "excess reserves policy" is not currently triggered.  Funds available for operating costs exceed anticipated 12mo expenses by $141,185.49.  This amount would not be enough to cover the next 12 months by conservative assumptions (for example, assuming that 2011 expenses will be in the same range as 2010's).

· $250,000 of our reserves are restricted for the economic empowerment grant discussed at this meeting.  We recommend that it be distributed as proposed in Attachment A.

· $34,813.40 of current and anticipated reserves are restricted to be regranted to top charities at our discretion.  We propose that this sum be divided between our current two top-rated charities: VillageReach and the Stop Tuberculosis Partnership.
