Clear Fund Board of Directors

Meeting Agenda for 12/29/2009
1. Introductions.  5 minutes.

2. Allocation of economic empowerment grant.  Allow 90 minutes.  See Attachment A.
We recommend the following:

· $100,000 to the Small Enterprise Foundation, a microfinance institution in South Africa

· $100,000 to the Village Enterprise Fund, a charity that distributes cash (not loans) and provides business training to extremely poor individuals in East Africa

· $50,000 to BRAC, a large Bangladesh-based development organization that is currently expanding to Uganda, Tanzania, and other countries in Sub-Saharan Africa.

These recommendations are based on the following:

· We have not found an economic empowerment charity that is as strong on our main criteria as any of our health-focused charities (http://www.givewell.net/charities/top-charities). The three charities above are all between 1 and 2 stars on our rating scale. This means that we have at least one significant concern about each of the organizations.

· We don’t believe there are significant, predictable differences in future impact between the three. We keep the following in mind when determining grant sizes:

· All appear to be able to incorporate the amount we plan to grant (i.e., they can use additional money to scale their current activities)

· We want to reward organizations for a commitment to critical evaluation of their programs. We therefore believe it’s better to reward more rather than fewer organizations, as long as the amounts given are large enough to serve as a reward.

· Other things equal, we think it is reasonable to favor smaller organizations rather than larger ones, where our funding and recommendations are more likely to create the direct incentives for the organizations to improve over time.

3. Budget review and allocation of other grants.  Allow 30 minutes.  See Attachment B.

Our reserves are more than sufficient for the next 12 months of expenses, but not at the level that would trigger our "excess reserves" policy.

We recommend that $34,813.40 in restricted assets be divided evenly between VillageReach and the Stop Tuberculosis Partnership.

Total projected meeting time: 2 hours

Attachments:

A. Economic Empowerment Grant Proposal

B. Budget Update

