Budget Update – See Attachment A for details

Final expenses for FY 2008 (audited financials forthcoming)
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Includes

Projected (total)

Actual

Accounting

Payroll processing fees; audit & audit prep

$9,172.83

$12,326.17

Pledge-raising

Design consult for fundraising materials; purchasing article reprints; 

printing costs for fundraising materials; travel and event expenses.

$25,000.00

$11,783.33

Grants

From donations earmarked for regranting.

$30,834.00

$25,000.00

Insurance

Directors & officers only.

$632.00

$634.00

Misc admin

Subscriptions, purchases of academic papers, copying, office expenses 

(including internet), software costs, filing costs

$5,000.00

$5,040.50

Salaries & benefits

Holden and Elie: 12mo @ $60,000 ann. Trial hire: 5mo @ $35,000 ann. 

plus payroll taxes and health insurance.

$158,311.95

$155,500.58

Training

Allocated for professional development.

$5,000.00

$300.00

Website

6mo of hosting; any additional necessary programming and design work.

$18,000.00

$2,088.39

Total

$251,950.78

$212,672.97


Final expenses for 1/1/09 – 6/30/09
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Includes

Projected

Actual

Accounting

Payroll processing fees; audit

$6,919.90

$0.00

Pledge-raising

Printing costs for fundraising materials; travel and event expenses; 

advertising expenses

$5,000.00

$750.00

Grants

From donations earmarked for regranting.

$319,379.00

TBD

Misc admin

Software, registration fees, travel expenses (meetings), legal fees 

(trademark-related), office supplies

$5,000.00

$2,113.65

Salaries & benefits: co-

founders

Holden and Elie: $65,000 ann. plus payroll taxes & health benefits

$65,443.33

$73,366.91

Salaries & benefits: 

other staff

Allocated enough for 2 part-timers ($17,500 ann. + payroll taxes) Apr 

thru June, plus 2 full-timers ($35,000 ann. + payroll taxes) in June only.

$21,762.93

$5,010.47

Training

Allocated for professional development.

$1,000.00

$0.00

Website

6mo of hosting; any additional necessary programming and design work.

$10,000.00

$1,346.66

Bookkeeping

Outsourced fiscal consultant for maintaining accounting records

$5,800.00

$1,174.25

Total

$440,305.16

$83,761.94


Future budget

Cash reserves

[image: image3.wmf]Checking & money mkt acct balance 6/30/09

$667,750.72

Restricted for regranting

($320,817.20)

Due for expense reimbursements

($5,159.23)

Due to auditor

($6,500.00)

Unrestricted reserves

$335,274.29


Projected expenses

[image: image4.wmf]Category

Notes

Annual cost

Monthly cost

Start date

End date

Accounting

Payroll processing; audit

$7,507.76

$625.65

7/1/2009

1/1/2012

Pledge-raising

Travel and event expenses; advertising 

expenses

$5,000.00

$416.67

7/1/2009

1/1/2012

Misc admin

Telephone/internet; subscriptions, 

papers, copying costs; office 

expenses (including occasional rent)

$5,000.00

$416.67

7/1/2009

1/1/2012

Developing world trip

Mostly estimated airfare to likely 

destinations. Assumes two trips

$5,000.00

$5,000.00

10/1/2009

10/1/2009

Domain name expenses

To purchase givewell.org or a new 

domain name

$10,000.00

$10,000.00

10/1/2009

10/1/2009

Insurance

D&O

$634.00

$52.83

4/1/2009

1/1/2012

Website

$45/mo hosting; remainder for 

development

$10,000.00

$833.33

7/1/2009

1/1/2012

Bookkeeping

Estimated at $1000/mo + $2000 for 

audit prep

$14,000.00

$1,166.67

7/1/2009

1/1/2012

Salary: Co-Founder 1

65k+benefits & taxes (NY)

$72,856.42

$6,071.37

7/1/2009

1/1/2012

Salary: Co-Founder 2

65k+benefits & taxes (MA)

$73,708.36

$6,142.36

7/1/2009

1/1/2012

Salary: Analyst 1

35k+benefits&taxes(NY)

$41,413.36

$3,451.11

7/1/2009

1/1/2012

Salary: Analyst 2

35k+benefits&taxes(NY)

$41,413.36

$3,451.11

7/1/2009

1/1/2012

Salary: Analyst 3

35k+benefits&taxes(NY)

$41,413.36

$3,451.11

9/1/2009

1/1/2012


How long we could operate with no further revenue
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Date at which our

(Re: hiring and other added expenses)

reserves would run out

2 Analysts; domain names

9/1/2010

3 Analysts; domain names

7/1/2010

2 Analysts; no domain names

9/1/2010

3 Analysts; no domain names

7/1/2010


Progress and Priorities – see Attachment B for details

On 7/1, we published our 2008-2009 recommendations and reasoning for international aid.  Major priorities for the remainder of the year are:

· Improving and "reality checking" the content of our 2008-2009 report

· Getting and responding to feedback on the report

· Researching and awarding a $250,000 grant for economic empowerment in sub-Saharan Africa
· Adding optional but valuable content to our existing report, largely by managing new hires
· Visiting the field operations of our top charities
· Pursuing new sources of funding for operating expenses (foundations and fellowships)
· Annual self-evaluation and formal plan for our next year
· Improving the packaging and presentation of our research
Report on Professional Development – see Attachment C for details

At our 11/10/2008 meeting, we agreed that:

· The co-Founders and senior staff of GiveWell – and in particular Holden Karnofsky, the hopeful Executive Director – lack life and business experience, and would benefit from a professional development effort: a concerted effort to learn from those who have such experience.

· The most promising approach to professional development is through mentor relationships with GiveWell supporters.

· Formal programs appear to hold little promise, although highly competitive programs (specifically Ashoka, Draper Richards and Echoing Green) may be worth applying to.

Since then, we have developed a set of mentor relationships, as well as looking into (but ultimately, to this point, not pursuing) other options.  We now feel that:

· We have complied with the Board's decision and have substantially improved our ability (and tendency) to get feedback from more experienced people.

· Holden Karnofsky and Elie Hassenfeld should be named co-Executive Directors, primarily for reasons of transparency (they have been filling these roles "de facto" throughout GiveWell's existence).  Certain forms, particularly grant applications, request the name of the Executive Director, and we have had to respond that we have none.
Update on Corporation name – see Attachment E for more

[REDACTED TO MAINTAIN CONFIDENTIALITY]

Proposed Amendment to Bylaws – see Attachment F for full text of amendment

We propose an amendment to our Bylaws.  The amendment amends Article 3, Section 8, pertaining to regular meetings, in order to set the minimum number of official meetings per year at 3 rather than 4.

We intend to continue meeting at least four times per year, but due to the geographic dispersion of our Directors, we seek as much flexibility as possible to have virtual meetings.  Reducing the number of required official meetings effectively reduces the number of required in-person meetings, while still being in compliance with the Better Business Bureau's standards for charity accountability.

We are also removing the language specifying the dates, times and locations of meetings and replacing it with "at the Board's discretion," to reflect how we schedule these meetings in practice.

Proposed Grant Disbursements – see Attachment G for details

We propose to 

· Grant a total of $85,047.10, divided evenly between VillageReach and the Stop Tuberculosis Partnership.

· Recommend that our donor-advised fund grant a total of $25,047.89, divided evenly between VillageReach and the Stop Tuberculosis Partnership.

· Make other recommendations to our donor-advised fund based on the preferences of other donors who gave to the fund, consistent with http://givewell.net/givewell-advance-donation
Proposed Policies for Adoption – see Attachment D for full proposed policies manual

CHAPTER 7.  Governance


The Board of Directors of The Clear Fund is committed to providing effective financial oversight, including having made financial decisions that further The Clear Fund’s mission, program and goals.   To that end, the Board has adopted the following charters and policies:

· Finance and Audit Responsibilities of the Board of Directors

· Code of Ethics

· Conflict of Interest Policy

· Whistleblower Policy

7.1 Finance and Audit Responsibilities of the Board of Directors

The Treasurer of the Board of Directors directs the finance and audit oversight functions.  The Treasurer takes the lead in reviewing and recommending internal accounting and financial controls, practices, and procedures for The Clear Fund.  The Treasurer makes recommendations to the full board on these issues.



Board of Directors’ fiscal responsibilities

The Board of Directors of The Clear Fund exercises its financial oversight to fulfill the following responsibilities:

· The Board approves the fiscal policies of The Clear Fund.  Policies are adopted by the Board and annually updated.

· The Board is aware and knowledgeable of its fiscal responsibilities.

· The Board reviews and approves The Clear Fund’s annual budget.  The Board reviews and approves operating, cash, and capital budgets for The Clear Fund annually.   

· The Board monitors key variances between The Clear Fund budget and the current financial reports on a regular basis.  The Treasurer of the Board receives and reviews variance reports, and reports to the Board.

· The Board approves large expenditures in excess of $25,000.  The Clear Fund establishes a threshold amount on purchases for which Board approval is required.

Board Treasurer's fiscal responsibilities

The Board Treasurer commits to:

· Inquire about significant risks or exposures facing the organization; assess the steps management has taken or proposes to take to minimize such risks; and periodically review compliance with such steps.

· Review the adequacy of the organization’s internal controls including computerized information system controls and security.

· Review procedures for receipt, retention and treatment of complaints regarding accounting, internal controls, or auditing matters by any party internal or external to the organization (whistleblower policy).

· Review policies and procedures with respect to officers’ expense accounts.

Audit Responsibilities

The Board Treasurer commits to:

· Review and evaluate the performance of the independent auditors and review with the full board of directors any proposed discharge of the independent auditors.

· Review the financial statements, audit of the financial statements, judgments about the quality (not just acceptability) of organization’s accounting principles, significant changes required in the audit plan, and serious difficulties with management during the audit.

· Review all material written communications between the independent auditors and management, such as the management letter.

· Review legal and regulatory matters that may have a material impact on the financial statements.

· Conduct executive sessions with the outside auditors, outside counsel, and anyone else as desired by the Board of Directors.

7.2 Code of Ethics
1. All of our activities are focused on our mission of providing information to donors in order to help them accomplish as much good as possible with their donations.

2. We are truthful in our broadcast, print and direct mail advertising, using actual, current case histories and photography with honest statements of purpose. We neither minimize nor overstate the human needs of those whom we and/or our reviewed charities assist.

3. We are committed to spending the maximum amount of available resources for the purposes for which they were given.

4. We will neither sell nor exchange, with any other agency or commercial enterprise, the information of sponsors and contributors on our mailing lists.
  

5. We support financial reporting in accordance with the requirements of the American Institute of Certified Public Accountants and will publish and disclose on request to any person, agency or the media our complete and independently audited financial statements.

6. We refuse to engage in fundraising methods that are intimidating, harassing or misleading, that are not subject to adequate control, or that create an undue sense of obligation such as mailing unsolicited merchandise or canisters; paid canvassing; telephone solicitation to the general public; combining appeals with commercial sales which do not define specific benefits to the agency; conducting misleading campaigns or events; and paying for or making use of insincere endorsements.

7. We make economical and judicious use of all methods of fundraising, including direct mail, broadcast and print advertising.

8. We demonstrate respect for the integrity, pride, beliefs and culture of the people whom we and/or our reviewed charities serve, respecting their dignity. We will not denigrate them in our advertising and promotion.

9. Our objective in all our efforts is to further the good of the children, their families and communities who are in need; and to increase the goodwill and support of our constituents and the public on the one hand, and of the people and governments of the nations we and our reviewed charities serve on the other.

10. We are governed by a Board of Directors, serving without compensation, operating under bylaws ensuring adequate voting trusteeship, and whose members have no financial or other conflict of interest with the goals of the organization. We receive and act upon critical advice from an Advisory board, comprised of prominent experts from around the world, in various fields of activity.

11. We are committed to a policy and practice of full public disclosure of all relevant information concerning agency goals, programs, finances and governance. 

7.3 Conflict of Interest Policy
The Clear Fund's Conflict of Interest Policy is included in Article 9 of its bylaws.

7.4 Whistleblower Policy

Background

The Sarbanes-Oxley Act of 2002, Section 1107, Retaliation Against Informants, applies to all companies, public or private.  It states that it is illegal to retaliate against a “whistleblower.”  It is in an organization’s best interest to have a policy that provides clear procedures for handling whistleblower complaints.  Proper handling of such complaints will help protect organizations from being accused of retaliation against whistleblowers.  Such a policy, to be effective, must be circulated to all employees and board members.  It is recommended the Board review and adopt a Whistleblower Policy.

General  

The Clear Fund’s Code of Ethics and Conduct (“Code”) requires directors, officers and employees to observe high standards of business and personal ethics in the conduct of their duties and responsibilities. As employees and representatives of The Clear Fund, we must practice honesty and integrity in fulfilling our responsibilities and comply with all applicable laws and regulations. 

Reporting Responsibility

It is the responsibility of all directors, officers and employees to comply with the Code and to report violations or suspected violations in accordance with this Whistleblower Policy. 

No Retaliation 

No director, officer or employee who in good faith reports a violation of the Code shall suffer harassment, retaliation or adverse employment consequence. An employee who retaliates against someone who has reported a violation in good faith is subject to discipline up to and including termination of employment. This Whistleblower Policy is intended to encourage and enable employees and others to raise serious concerns within The Clear Fund prior to seeking resolution outside the agency. 

Reporting Violations

The Code addresses The Clear Fund’s open door policy and suggests that employees share their questions, concerns, suggestions or complaints with someone who can address them properly. In most cases, an employee’s supervisor is in the best position to address an area of concern. However, if you are not comfortable speaking with your supervisor or you are not satisfied with your supervisor’s response, you are encouraged to speak with anyone in management or on the Board of Directors whom you are comfortable in approaching. Supervisors and managers are required to report suspected violations of the Code of Conduct to The Clear Fund’s Compliance Officer, who has specific and exclusive responsibility to investigate all reported violations. For suspected fraud, or when you are not satisfied or uncomfortable with following The Clear Fund’s open door policy, individuals should contact The Clear Fund’s Compliance Officer directly. 

Compliance Officer

The Clear Fund’s Compliance Officer is responsible for investigating and resolving all reported complaints and allegations concerning violations of the Code and, at his discretion, shall advise the Executive Director and/or the Executive Committee. The Compliance Officer has direct access to the Executive Committee of the board of directors and is required to report to the Executive Committee at least annually on compliance activity. 

Accounting and Auditing Matters

The Executive Committee of the board of directors shall address all reported concerns or complaints regarding accounting practices, internal controls or auditing. The Compliance Officer shall immediately notify the Executive Committee of any such complaint and work with the committee until the matter is resolved. 

Acting in Good Faith

Anyone filing a complaint concerning a violation or suspected violation of the Code must be acting in good faith and have reasonable grounds for believing the information disclosed indicates a violation of the Code. Any allegations that prove not to be substantiated and which prove to have been made maliciously or knowingly to be false will be viewed as a serious disciplinary offense. 

Confidentiality  

Violations or suspected violations may be submitted on a confidential basis by the complainant or may be submitted anonymously. Reports of violations or suspected violations will be kept confidential to the extent possible, consistent with the need to conduct an adequate investigation. 

Handling of Reported Violations

The Compliance Officer will notify the sender and acknowledge receipt of the reported violation or suspected violation within five business days. All reports will be promptly investigated and appropriate corrective action will be taken if warranted by the investigation.  

CHAPTER 8.  Employment Policies

The Board of Directors of The Clear Fund is committed to providing a productive work environment that furthers The Clear Fund’s mission, program and goals.   To that end, the Board has adopted the following charters and policies:

· Equal Employment Opportunity Policy

· Sexual Harassment Policy

· Policy for Resolving Discrimination and Sexual Harassment Complaints

8.1 Equal Employment Opportunity Policy

Our company is committed to the principles of Equal Employment Opportunity and is committed to making employment decisions based on merit and value. We are committed to complying with all Federal, State, and local laws providing Equal Employment Opportunities, as well as all laws related to terms and conditions of employment. We desire to keep a work environment which is free of harassment or discrimination because of sex, race, religion, color, national origin, sexual orientation, physical or mental disability, marital status, age or any other status protected by Federal, State or local laws.  We value diversity and are willing to employ men and women of all ethnic and racial groups, ranging in age from the teens to the sixties and older, and representing a broad spectrum of religions and national origins.  The company will make every reasonable effort to accommodate those physical or mental limitations of an otherwise qualified employee, unless undue hardship would result for the company.

Just as the company bears a responsibility towards this policy, each of us must clearly communicate our disinterest in, or offense taken to, any perceived verbal or physical discrimination or harassment.  We are all responsible for upholding this Equal Employment Opportunity policy and commitment.  Equal Employment Opportunity laws afford each one of us the chance to succeed or fail based on individual merit.

8.2 Sexual Harassment Policy

The Clear Fund prohibits sexual harassment of its employees and applicants for employment by any employee, non-employee or applicant. Such conduct may result in disciplinary action up to and including discharge. This policy covers all employees. The Clear Fund will not tolerate, condone or allow sexual harassment, whether engaged in by fellow employees, supervisors, associates, clients or other non-employees who conduct business with the Clear Fund.

Sexual harassment is any behavior that includes unwelcome sexual advances and other verbal or physical conduct of a sexual nature when:

• submission to, or rejection of, such conduct is used as the basis for promotions or other employment decisions;

• the conduct unreasonably interferes with an individual's job performance or creates an intimidating, hostile or offensive work environment.

Clear Fund employees are entitled to work in an environment free from sexual harassment and a hostile or offensive working environment. We recognize sexual harassment as unlawful discrimination, just as conduct that belittles or demeans any individual on the basis of race, religion, national origin, sexual preference, age, disability, or other similar characteristics or circumstances.

No manager or supervisor shall threaten or imply that an employee's refusal to submit to sexual advances will adversely affect that person's employment, compensation, advancement, assigned duties, or any other term or condition of employment or career development. Sexual joking, lewd pictures and any conduct that tends to make employees of one gender "sex objects" are prohibited.

8.3 Policy for Resolving Discrimination and Sexual Harassment Complaints
Employees who have complaints of discrimination or harassment in violation of this policy should (and are encouraged to) report such complaints to a supervisor. If an employee's supervisor is the cause of the offending conduct, or for any reason the employee is uncomfortable reporting such complaints directly to a supervisor, the employee may report this matter directly to the Compliance Officer or to any member of the Board of Directors. The complaint will be promptly and thoroughly investigated. Confidentiality of reports and investigations of discrimination and harassment will be maintained to the greatest extent possible. Any manager, supervisor, or employee who, after appropriate investigation, is found to have engaged in discrimination against or harassment of another employee will be subject to disciplinary action, up to and including discharge.

If any party directly involved in a discrimination or harassment investigation is dissatisfied with the outcome or resolution, that individual has the right to appeal the decision to the full Board of Directors. The dissatisfied party should submit his or her written comments to the Board President.

The Clear Fund will not in any way retaliate against any individual who makes a report of discrimination or harassment nor permit any employee to do so. Retaliation is a serious violation of this policy and should be reported immediately. Any person found to have retaliated against another individual for reporting discrimination or harassment will be subject to appropriate disciplinary action, up to and including termination. 

