Final expenses for FY 2008 (audited financials forthcoming)

[image: image1.wmf]Category

Includes

Projected (total)

Actual

Accounting

Payroll processing fees; audit & audit prep

$9,172.83

$12,326.17

Pledge-raising

Design consult for fundraising materials; purchasing article reprints; 

printing costs for fundraising materials; travel and event expenses.

$25,000.00

$11,783.33

Grants

From donations earmarked for regranting.

$30,834.00

$25,000.00

Insurance

Directors & officers only.

$632.00

$634.00

Misc admin

Subscriptions, purchases of academic papers, copying, office expenses 

(including internet), software costs, filing costs

$5,000.00

$5,040.50

Salaries & benefits

Holden and Elie: 12mo @ $60,000 ann. Trial hire: 5mo @ $35,000 ann. 

plus payroll taxes and health insurance.

$158,311.95

$155,500.58

Training

Allocated for professional development.

$5,000.00

$300.00

Website

6mo of hosting; any additional necessary programming and design work.

$18,000.00

$2,088.39

Total

$251,950.78

$212,672.97


Notes:

· Projections for 2008 expenses were consolidated based on projections for Jan-Apr 2008 (approved at Dec 2007 meeting) and the final approved projection for May-Dec 2008 (approved at Nov 2008 meeting).

· The projections approved at the Dec 2007 meeting put co-Founder salaries at $65,000, but these salaries were later lowered by $5,000 each as a penalty for inappropriate marketing.  This is the reason for the lower-than-expected salary costs.

· Accounting costs are overstated due to year-end estimate of audit prep.  We initially (for the projection) estimated audit prep as costing $1500, but estimated it at $5000 near year-end due to our decision to outsource bookkeeping costs.  The final cost was $4,234.35, but it was counted as $5000 on the 2008 financials (which are now closed).  An offsetting entry was made in the 2009 financials (see below).

· Funds intended for regranting have been held until this meeting, where we will be voting on granting them.  The $25,000 listed was granted to our DAF for administrative reasons (in order to open the account).

Final expenses for 1/1/09 – 6/30/09
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Includes

Projected

Actual

Accounting

Payroll processing fees; audit

$6,919.90

$0.00

Pledge-raising

Printing costs for fundraising materials; travel and event expenses; 

advertising expenses

$5,000.00

$750.00

Grants

From donations earmarked for regranting.

$319,379.00

TBD

Misc admin

Software, registration fees, travel expenses (meetings), legal fees 

(trademark-related), office supplies

$5,000.00

$2,113.65

Salaries & benefits: co-

founders

Holden and Elie: $65,000 ann. plus payroll taxes & health benefits

$65,443.33

$73,366.91

Salaries & benefits: 

other staff

Allocated enough for 2 part-timers ($17,500 ann. + payroll taxes) Apr 

thru June, plus 2 full-timers ($35,000 ann. + payroll taxes) in June only.

$21,762.93

$5,010.47

Training

Allocated for professional development.

$1,000.00

$0.00

Website

5mo of hosting; any additional necessary programming and design work.

$10,000.00

$1,346.66

Bookkeeping

Outsourced fiscal consultant for maintaining accounting records

$5,800.00

$1,174.25

Total

$440,305.16


Notes:

· Accounting costs attributed to 2008 – the $6,500 fee and a substantial portion of bookkeeping costs – were erroneously included in this projected budget.  Actual 2009 bookkeeping costs were offset to correct for the overestimate of costs in 2008 (see above).

· It appears that salaries & benefits for co-founders were underestimated in the most recent projection (the projection read "5 months" when in fact it was a projection for 6 months).

· Payroll processing fees are currently included in "salaries & benefits" rather than in "Accounting."

Future budget

Cash reserves
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$667,750.72

Restricted for regranting

($320,817.20)

Due for expense reimbursements

($5,159.23)

Due to auditor

($6,500.00)

Unrestricted reserves

$335,274.29


Projected expenses
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Notes

Annual cost

Monthly cost

Start date

End date

Accounting

Payroll processing; audit

$7,507.76

$625.65

7/1/2009

1/1/2012

Pledge-raising

Travel and event expenses; advertising 

expenses

$5,000.00

$416.67

7/1/2009

1/1/2012

Misc admin

Telephone/internet; subscriptions, 

papers, copying costs; office 

expenses (including occasional rent)

$5,000.00

$416.67

7/1/2009

1/1/2012

Developing world trip

Mostly estimated airfare to likely 

destinations. Assumes two trips

$5,000.00

$5,000.00

10/1/2009

10/1/2009

Domain name expenses

To purchase givewell.org or a new 

domain name

$10,000.00

$10,000.00

10/1/2009

10/1/2009

Insurance

D&O

$634.00

$52.83

4/1/2009

1/1/2012

Website

$45/mo hosting; remainder for 

development

$10,000.00

$833.33

7/1/2009

1/1/2012

Bookkeeping

Estimated at $1000/mo + $2000 for 

audit prep

$14,000.00

$1,166.67

7/1/2009

1/1/2012

Salary: Co-Founder 1

65k+benefits & taxes (NY)

$72,856.42

$6,071.37

7/1/2009

1/1/2012

Salary: Co-Founder 2

65k+benefits & taxes (MA)

$73,708.36

$6,142.36

7/1/2009

1/1/2012

Salary: Analyst 1

35k+benefits&taxes(NY)

$41,413.36

$3,451.11

7/1/2009

1/1/2012

Salary: Analyst 2

35k+benefits&taxes(NY)

$41,413.36

$3,451.11

7/1/2009

1/1/2012

Salary: Analyst 3

35k+benefits&taxes(NY)

$41,413.36

$3,451.11

9/1/2009

1/1/2012


How long we could operate with no further revenue
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Date at which our

(Re: hiring and other added expenses)

reserves would run out

2 Analysts; domain names

9/1/2010

3 Analysts; domain names

7/1/2010

2 Analysts; no domain names

9/1/2010

3 Analysts; no domain names

7/1/2010


Excess reserves

We wish to be an organization that (a) continually has to "earn our existence" (b) does not excessively hold reserves that could reasonably be given out to accomplish concrete good.

Consistent with this principle, we intend to create an "Reserve Assets policy" that formally defines "excess reserves" – i.e., reserves over and above what we feel is reasonable to hold in our own accounts, which therefore can and should be granted to outstanding charities.

We have not yet settled on a formal policy for determining "excess reserves."  For this meeting, we take a fairly conservative approach: we define "excess reserves" as unrestricted reserves over and above what we would need to operate through 6/30/2010, according to the most conservative projection above.
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Date at which our

Excess reserves

(Re: hiring and other added expenses)

reserves would run out

2 Analysts; domain names

9/1/2010

$48,741.03

3 Analysts; domain names

7/1/2010

$14,229.90

2 Analysts; no domain names

9/1/2010

$58,741.03

3 Analysts; no domain names

7/1/2010

$24,229.90


