Overview of Financial Situation as of 12/15/2008

This is not a projected budget to be approved (we approved the budget through 5/31/2009 at the previous meeting).

This is an illustration of how far our existing assets can carry us under different assumptions about expenses.

· “Analyst” refers to a hire making $35k/yr (plus payroll taxes and health benefits).

· “Partner” refers to a hire making $65/yr (plus payroll taxes and health benefits) – could be a website specialist (this is the rough range we’ve seen for such positions) or a strong researcher/generalist.

· “Office” refers to an office with space for about 5 people.
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Date at which our reserves would run out

(Re: hiring and other added expenses)

1 Analyst

9/1/2010

2 Analysts

6/1/2010

1 Analyst; 1 Partner

5/1/2010

2 Analysts; 1 Partner

3/1/2010

4 Analysts; 3 Partners; office

11/1/2009

2 Analysts; 2 Partners

2/1/2010

2 Analysts; 2 Partners; Office

1/1/2010

4 Analysts

3/1/2010

4 Analysts; Office

3/1/2010

1 Partner

8/1/2010


Details

Cash on hand

[image: image2.wmf]Balance from 2007

$153,787.81

2008 donations to GiveWell (cashed)

$124,514.52

2008-09 promised donations (3)

$127,500.00

Grants, announced but not yet awarded (2)

$200,000.00

1-4/2008 expenses

($63,259.28)

5-12/2008 expenses

($110,584.50)

2009 grants

($55,834.00)

Reserves

$376,124.55


Possible future expenses
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Notes

Annual cost

Monthly cost

Start date

Accounting

Payroll processing; audit; audit prep

$9,507.76

$792.31

1/1/2009

Pledge-raising

Printing costs for fundraising 

materials; travel and event expenses.

$5,000.00

$416.67

1/1/2009

Misc admin

Subscriptions, purchases of academic 

papers, copying costs, etc.

$5,000.00

$416.67

1/1/2009

Insurance

D&O

$634.00

$52.83

1/1/2009

Website

$45/mo hosting; rest earmarked for 

development

$10,000.00

$833.33

1/1/2009

Salary: Co-Founder 1

65k+benefits & taxes (NY)

$72,856.42

$6,071.37

1/1/2009

Salary: Co-Founder 2

65k+benefits & taxes (MA)

$73,708.36

$6,142.36

1/1/2009

Salary: Assistant 1

35k+benefits&taxes(NY)

$41,413.36

$3,451.11

1/1/2009

Salary: Assistant 2

35k+benefits&taxes(NY)

$41,413.36

$3,451.11

4/1/2009

Salary: Assistant 3

35k+benefits&taxes(NY)

$41,413.36

$3,451.11

7/1/2009

Salary: Assistant 4

35k+benefits&taxes(NY)

$41,413.36

$3,451.11

7/1/2009

Salary: Website Consultant

65k+benefits & taxes (NY)

$73,708.36

$6,142.36

4/1/2009

Salary: Partner 1

65k+benefits & taxes (NY)

$73,708.36

$6,142.36

7/1/2009

Salary: Partner 2

65k+benefits & taxes (NY)

$73,708.36

$6,142.36

7/1/2009

Rent

Estimated using Craiglist & online 

office space calculator

$24,000.00

$2,000.00

7/1/2009


