Clear Fund Board of Directors

Meeting Agenda for 12/15/2008
1. Introductions.  2 minutes.

2. Elections.  Allow 15 minutes.  

Tom Rutledge and Ari Herman will be nominated for addition to the Board.

3. Discussion of financial situation.  Allow 15 minutes.  See Attachment A.
Under reasonable and even aggressive scenarios, GiveWell has enough cash on hand to last into 2009.

4. Discussion of research plan.  Allow 90 minutes.  See Attachment B.
We see the following questions as key to how we allocate our time and resources.

1. What goals are important?  

· Provide a general overview of international aid (academic literature)

· Identify “top” charities.

· Thoroughly evaluate “top” charities.

· Evaluate and/or catalogue a broad range of charities.

2. What customers are important?

· Core supporters and GiveWell Pledgers.

· Other potential supporters who encounter us through friends, media, etc.

· Donor-advised funds and wealth advisors.

· Online donor resources (GuideStar; Charity Navigator)

3. How will we evaluate our progress?

5. Optional: Discussion of other issues that have come up in recent discussion.  Allow 30 minutes.  See Attachment C.
· What should our time allocation be, particularly between research and development of the website?

· Should we change our name so we can get a .com URL?

· Is it a problem that Elie and Holden live in different cities?

· What should be the focus of the blog at this point?

· How concerned should we be about exhibiting a particular political orientation?

· Any other questions we have the time/interest to raise.

Total projected meeting time: 3 hours

Next meeting: March 2009

Attachments:

A. Overview of financial situation

B. Key questions about research

C. Misc. questions.

