Clear Fund Board of Directors

Meeting Agenda for 9/8/2008
1. Introductions and new member nomination.  2 minutes.  We will vote on Lindy Miller’s addition to the Board.

2. Resolutions concerning bank accounts.  2 minutes.  We will vote on the proposed resolutions to establish a donor-advised fund as well as new bank accounts (Attachment C).

3. Performance review of staff, part I: Q&A with staff.  Allow one hour.

The Board will discuss staff’s performance during our first year, with staff present.  Discussion may draw on the annual review prepared by staff (available at http://www.givewell.net/review-year-1 and also sent as Attachment A), as well as GiveWell’s online Issues Log (http://www.givewell.net/node/185).  

4. Performance review of staff, part II: Board only.  Allow 30 minutes.

Staff will exit the meeting and the Board will discuss staff performance, and will then vote on the following proposals:

1. To pay both Holden and Elie at an annualized rate of $60,000 each plus health insurance fees through December 2008.  Note that this rate was lowered from $65,000 due to penalties assigned at the January 3 Board meeting.

2. To restore Holden to his positions as Executive Director and Board Secretary.

5. 2008 budget.  Allow 30 minutes.

Staff will re-enter the meeting for a discussion of and vote on the budget for May through December 2008.  See Attachment B.

6. Metrics.  Allow 30 minutes.

Board and Staff will discuss appropriate metrics for the coming year.  Staff moves to set a goal of $500,000 of “money moved” from new donors, where “money moved” refers to the sum of (a) grants given directly by the Clear Fund and (b) individual donations that are made to recommended charities, primarily on our recommendation (including GiveWell Pledges).  See our plan for the coming year (included in Attachment A) for more on why we feel this is the most important and appropriate metric for the coming year.  We are also considering, but leaning against, hiring a third-party evaluator to review our research.

Total projected meeting time: 2.5 hours

Next meeting: November 2008

Attachments:

A. Year 1 review (5 documents; ZIP file)

B. Budget for CY 2008

C. Resolutions concerning bank accounts

