6:34pm.  Meeting begins with all directors (Bob, Virginia, Holden, Lucy, Greg, Tim) present, as well as Program Officer Elie Hassenfeld.  Because Elie can only be present for the beginning of the meeting, introductions are postponed and Holden begins immediately with a discussion of the most pressing issue: the question of how the Clear Fund should set its scope (how many and what causes it will cover) for 2007.  Holden lays out the options as he sees them (referring to Attachment D), and discussion ensues.

6:52pm.  Holden finishes outlining his vision for the two-step grant application process listed as Option 1 in Attachment D, with general (though not yet formal) agreement that this process is viable.  Elie leaves the meeting.

7:19pm.  With general (still informal) agreement about the shape of the application process, the discussion shifts to how much time will be required (and whether covering all five causes is viable).

7:46pm.  The Board unanimously votes to approve the following plan:

Within one week after back and forth from the board, we will send out a preliminary application asking for data relating to specific concepts for one program of the charity's choice.  We'll do this for at least 4 of the 5 causes.  They'll have 4 weeks to complete it.  We will respond with the full application on a rolling basis, making sure to send full applications to only 10 charities per cause (eliminating the rest while posting our reasoning).  We'll give them 6 weeks, with the goal of beginning to evaluate full applications by Sep. 15. October 31 the doors close on back-and-forth questioning.   Then we will cut down the charities to 10 per cause; we'll write full reviews of 5 per cause by Thanksgiving, have a Board meeting the week after Thanksgiving, and give out grants in early December; we'll do site visits for the probable winner of each NYC cause; we'll do another site visit if we don’t like what we see, and we'll do at least one on-campus recruiting trip.

7:47pm.  Board members introduce themselves.

7:52pm.  Virginia Zink is formally (and unanimously) elected as Board Vice President and Treasurer.

7:52pm.  Holden lays out the proposed 2007 Budget, referring to Attachment B.

8:09pm.  Holden is dismissed from the room while the Board discusses the proposed salaries for him and Elie, referring to Attachment C.

8:10pm.  The salaries are approved, and Holden re-enters the room.  Discussion of the budget continues.

8:22pm.  Proposed budget (see Attachment B) is approved with the following caveats:

· Trip to Africa is eliminated

· Executive Director has authority to make minor changes and be held accountable at later meetings

· This budget is valid through CY 2007 only, and future plans will depend on receipts in December, which will be discussed at a later Board meeting.  We are all aware of the possibility that the project may be put on hold after the website is constructed in December.

8:24pm.  Meeting is adjourned.

