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Grant Application - Round 1

I. List of programs 
Founded in 1969, Settlement Housing Fund’s mission is to develop ethnically and economically diverse affordable housing in New York City, to maintain that housing in excellent repair, and to create a wide array of programs and amenities for its residents and for those in the surrounding neighborhoods.  As a result, Settlement Housing Fund provides opportunities for upward mobility for homeless and low-and moderate-income families.  In our 37 years, Settlement Housing Fund has developed over 55 projects containing approximately 8,600 apartments that house over 25,000 residents in New York City.  Through affiliates and as principals in joint ventures, we own 44 buildings with 2,210 apartments.  In keeping with our mission of providing mixed income housing, our tenants range from families on public assistance who were formerly homeless to those earning just over $100,000.

Settlement Housing Fund directly supervises two offsite programs, entitled “DREAMS” and “Semiperm.”  DREAMS ((Dedicated, Responsible, Education, Accountable, Motivated & Self-Sufficient) is a GED and job readiness training program for disconnected young adults ages of 17- 21 residing in the Bedford Stuyvesant community in Brooklyn, New York.  “Semiperm” is a three to five year program housing formerly homeless, single-headed families with young children and training them in the life skills necessary for independent living and responsible tenancy.   
Apart from the direct supervision our staff provides to the aforementioned programs, we also support community programs at three of our subsidiary sites: New Settlement Apartments in the South Bronx, St. John’s Place Family Center in Crown Heights, Brooklyn, and Two Bridges Tower on the Lower East Side of Manhattan.  Community programs at these three sites are developed and continually modified based on the unique needs of each of the communities they serve.  These programs include but are not limited to after school, English as a Second Language, anti-domestic violence, martial arts, dress for success and teen leadership.
We will be using our DREAMS young adult GED and job training program as our featured program on this application.

II. Population served by featured program 

Bedford Stuyvesant is a neighborhood in north-central Brooklyn with a rich and diverse history. Though a vibrant and unique community it is plagued by issues and concerns that weigh heavily on the hearts of many other communities. For example, in Bedford-Stuyvesant:

· 19% of 16-19 year olds are unemployed with a 31% unemployment rate for African American youth.

· 57% of elementary students are reading below grade level and the high school drop out rate is at 41%

· 74% are born into poverty and 21% of newborns are children of teenage mothers.

· 1 out of every 66 people is HIV positive or has AIDS 

The DREAMS program is specifically targeted to youth living and around the 460 affordable housing units which comprise our Medgar Evers and Dr. Betty Shabazz housing development on Gates Avenue.  We believe these participants are partially responsible for vandalizing our buildings, drug trafficking on the streets, and other illegal behavior detrimental to the rest of our residential community. 

While the DREAMS program is currently equipped to help youth in this struggling population who have at least 7th grade reading and math levels, nearly half of the young people who wish to participate in our program are not qualified to do so.  Of the 63 students tested for admission to the first session of DREAMS, we were unable to admit 31. The same holds true now that we are recruiting for our second session: 50 percent of the applicants did not pass the reading and math requirements.  For this reason, we have committed to launching a Pre-GED program for participants who do not yet qualify for the GED program; the program will be launched this fall thanks to funding from the New York City Department of Education and the Fund for the City of New York.  
Out of DREAMS’ 19 total beneficiaries thus far, three, or about 16 percent, have one dependent only. One, or about five percent, is pregnant and has a dependent child.  One, or about five percent, is pregnant with no current dependents.  Therefore a total of five participants, or about 26 percent, are either pregnant and/or already have dependent children.

Thus far in the relatively short history of the DREAMS program, 90 percent of our participants have had a history of substance abuse, 10 percent have had a history of mental health, and no participants to date have had a lack of housing, English language skills, permanent physical or mental disability and/or HIV/AIDS.
III. Program activities and budget for featured program (two pages maximum).  

A. Please describe the featured program, focusing on the activities that are carried out 
The DREAMS GED program enrolls 30 participants per five-month session, biannual session and the Pre-GED program will enroll 20 students per three-month, tri-annual session.  Our innovative model has already shown marked success and is built upon the following components:  sound, supportive relationships between our students and their instructors and counselors, wrap-around services which address obstacles to the participants’ education and achievement, and a respectful, energetic environment.  
DREAMS holds the following goals for its both its Pre-GED and GED programs:

· To help young adults become Dedicated, Responsible, Educated, Accountable, Motivated and Self-sufficient
· To help students increase their reading and math skills by two grade levels

· To provide students with hard and soft skills training
· To help ready our Pre-GED participants qualify for our GED program, and our GED students to attain their GED 

· To equip young adults with sufficient skills to compete in today’s job market and secure full time employment

· To encourage participants to further their education by obtaining degrees and certificates

The Department of Education will offer the following in-kind services: a full-time instructor to teach the GED in the morning and the Pre-GED in the afternoon, a guidance counselor, a mentor, a vocational trainer and resources such as a classroom computer, books and vocational maintenance uniforms.  The comprehensive wrap-around services provided by our DREAMS staff will impart to our participants the following soft skills, included but not limited to: financial literacy, health education, work-place etiquette, dressing for success, anger management, sexual harassment awareness, parenting, healthful living and leadership.  Additionally, the youth will visit college campuses, receive guidance in filling out collage applications, perform community service, and participate in both group work and one-on-one counseling to aid them in realizing their individual dreams and overcoming obstacles in pursuing them.

In terms of hard skills, DREAMS Pre-GED program, like its current GED Program, will offer a two-tier approach.  Students may choose to pursue either a computer or maintenance training program to supplement their academic (reading and math) studies.   
Maintenance trainees will become OSHA certified and acquire janitorial and porter skills such as mopping, buffing, waxing, cleaning graffiti and planting flowers in the neighborhood.  Settlement Housing Fund has the unique ability to use our housing as a means to offer job readiness training to our participants, allowing our youth the chance to improve and, ultimately, take pride in the buildings and neighborhood in which they live.   This unique, home improvement component to our program is further enhanced by the fact that Nelson Rojas, the property manager of Settlement Housing Funds’ affordable housing developments in the Bedford Stuyvesant community, also oversees the maintenance staff where our students complete their job readiness internship.  Our relationship with Mr. Rojas has facilitated an arrangement in which each of our participants gets to shadow a maintenance person during their internship, while simultaneously cleaning and repairing buildings in the community in which they live.

DREAMS Pre-GED participants who select computer training will learn all the basic operations of both Microsoft Word and Microsoft Excel, including creating a cover letter for a job application, building a resume, and generating memos, invoices, and spreadsheets.  These students will also have the option of receiving A+ Microsoft computer technician certification, which will render them strong candidates for lucrative jobs in information technology support and corporate software trouble-shooting.

B. Budget:  Please see Attachment A.

IV. Evaluation for featured program (one page maximum, except for attachments to part B).

Progress is monitored by comparing each student's initial performance on a predictor GED test with periodic GED predictor tests and GED practice tests administered throughout the 5-month program. Additionally, the DREAMS Director holds weekly student assessment meetings with all staff. Participant attendance is closely monitored. And of course, the number of students who become certified in computer technology and/or maintenance and the number students who go on to achieve their GEDs will all be important indices of DREAMS’ success.  It should be noted that following the very first session of the DREAMS Program, which began in February, 19 or the original 22 students completed the 5-month program and six have already secured their GEDs.  
B.

Please see Attachment B for the 2005-2006 job placement results of the Young Adult Outreach Initiative run out of our affiliate development, New Settlement Apartments in the South Bronx.  The DREAMS program is modeled after the Young Adult Outreach Initiative, a program created by Settlement Housing Fund’s Director of Programs, Megan Nolan, who now supervises DREAMS.  Attachments C and D contain the resumes of Ms. Nolan, SHF Executive Director Carol Lamberg, respectively.
V   N/A – I believe we explained everything that makes our program successful and unique.
VI   No part of this application is confidential.
� Statistics from The Youth Empowerment Mission, Inc., and may be found at � HYPERLINK "http://www.girlsblossom.org" ��www.girlsblossom.org�.
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